CHAPTER 2
HOUSEHCOLD GOODS AND UNACCOMPANI ED BAGGACE

2000. Purpose and Scope. This chapter provides guidance and establishes
procedures for the worldw de shipment of HHG and UB under TGBL/ITGBL net hod.
The provisions of this chapter apply to all DOD sponsored HHG and UB

shi pnent s.

2001. Carrier Participation in DOD TGBL/ITGBL Traffic. To participate in
TGBL HHG or uB traffic, the carrier shall

a. Possess appropriate authority froma State or Federal regulatory
agency, as applicable, to nove personal property in interstate, intrastate, or
foreign conmmrerce.

b. Receive approval of the Tender of Service from Headquarters, MIMC
Submt a Tender of Service Signature Sheet (Appendix A Figure A-1) to
Headquarters, MIMC, ATTN. MTPP-C, agreeing to the terns and conditions of the
Tender of Service.

c. Submt an LO (Appendix B) to the PPSO at each installation to be
served.

d. Be qualified by the PPSQO
e. File rates or charges for transportation services based on MIMC rate

solicitations.

2002. -Equal Opportunity to Conpete. All carriers qualified to participate in
t he movement of DCD sponsored personal property shipnments shall be given an
equal opportunity to conpete. The extent a qualified carrier will participate
in DOD traffic shall depend on the foll ow ng:

a. The geographic areas served by the carrier.

b. The availability of the carrier’s transportation equi pnent.

c. The capability of the carrier’s agent's facilities.

d. The carrier's ability to meet the nenber’s requirenents.

e. The-conpetitiveness of the carrier’s rates or charges.
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f. The quality of the carrier’s performance on previous shipments.

2003. Approval by Headquarters, MIMC.

a. Carriers’ Requirenents for Approval. In support of a request for
approval to Headquarters, MTMC, carriers wanting to participate in
DOD- sponsored TGBL HHG and uB traffic shall fulfill the follow ng
requi renments:

(1) Tender of Service Signature Sheet. The carrier will submt
to Headquarters, MmMc, a Tender of Service Signature’ Sheet (Appendix A
Figure A-1) agreeing to provide service as outlined in the Tender of
Service; with all required supporting docunentation.

(2) Evidence of Ability to Provide Service. All TGBL carriers
shal I furnish evidence of their ability to provide service that neets or
exceeds the standards established by Headquarters, MTMC. Such evidence
shal | include but not be [imted to:

(a) Evidence that the carrier’'s agents nmeet or exceed
establ i shed agency qualification requirenents.

(b) Financial statenents certified by a conpany official for
both donestic and international TGBL carriers. (Financial responsibility to
I ncl ude subm ssion by 1T6BL carriers of a continuous performance bond due
one (1) nonth prior to its effective date, issued by a surety conpany |isted
In Treasury Department Circular 570. The amount of said bond will be no |ess
than $100,000 or 2.5 percent of the carrier’s (principal) gross annual revenue
derived from DOD | TGBL shipnents the preceding cal endar year, whichever is
greater. ) Both domestic and international TGBL carriers nust furnish
financial data at the discretion of MIMC considered necessary to assure
satisfactory performance and avoi dance of carrier/forwarder financial problens
including but not limted to the follow ng, individually or in conbination:

- Company certified financial statenents.

- CPA review (including footnotes) of financial statenents.

- CPA audit and opinion (including footnotes) of financial
stat ements.

The form content, and format of each of the foregoing or conbination thereof,
IS reserved to the discretion of MIMC

(3) Evidence of Authority. The carrier is required to provide
Headquarters, MmMc, evidence of authority by a state or federal regulatory
agency.
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(4) Approval to Serve a Controlled Country. Carriers requesting
ITGBL approval to serve a controlled country shall have an origin agent at one
or nmore personal property shipping installations and a destination agent
capabl e of serving each personal property shipping installation in the
controlled country.

(5) Carrier Inspection. A carrier shall certify that all agency
facilities, both in CONUS and overseas, have been inspected by an authorized
conpany representative and that those facilities neet their conpany standards.

(6) Carriers Under crac. Carriers under conmmon financial and
adm nistrative control will not be approved in the sane codes of service for
IT6BL traffic. Carriers previously approved for ITGBL service who come under
common financial and admnistrative control shall be considered as one carrier
and may retain only a single approval for each code of service.

(7) SCAC. Carriers shall obtain a SCAC fromthe National Motor
Freight Traffic Association before subnmitting a request for approval. The
SCAC shall be used to identify the carrier in the various docunents throughout
the program

2004. Headquarters, MMMC Actions.

a. Listing Oof Approved Carriers. Carriers approved by Headquarters, _
MTMC, shall be identified in the personal property carrier approvals printout
| ssued by Headquarters, MIMC. Only those carriers naned in the printout or
suppl enments and changes shall be used by the PPSO.

b. Adequacy of Carrier Overseas Agency Facilities. Headquarters, MIMC
shall grant approval of a carrier’'s Tender of Service for ITGBL Service to
overseas areas listed below, and the carrier shall submt its LO and agency
agreement directly to the appropriate overseas PPSO not |ater than the
designated filing date. should the agent's facility not be adequate to
support services offered, the PPSO shall advi se Headquarters, MtMc, of the
reasons therefore.

c. Controlled-Rate Areas. The Headquarters, MIMC, has designated certain
overseas states, countries, and territories as controlled-rate areas for
purposes of the International Personal Property program Controlled-rate
areas have been designated for the purpose of ensuring adequate carrier
facilities. A carrier desiring to provide service between CONUS and a
controlled-rate area, or between two or nore controlled-rate areas, shall be
approved in the applicable code or codes of service for each area.
Controlled-rate areas are listed bel ow

(1) Australia
(2) Azores
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Bel gi um

Ber nuda
Crete

Cuba
Germany, North
CGer many, South
G eece

Guam

Hawai i

| cel and
ltaly

Japan- Cent r al
Japan- North
Japan- Sout h
Kor ea

Net her| ands
Cki nawa
Panama

Phi | i ppi nes
Puerto Rico
Sardinia
Scot | and
Sicily

Spai n

Subic Bay
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(28) Turkey
(29) United Kingdom including Wles

d.  Uncontrolled-Rate Areas. Specific country approval is not required by
Headquarters, MIMC, for a country or territory not |isted in paragraph 2004.c.
above. A carrier approved for service to one or nore controlled-rate areas
may provide service to an uncontrolled-rate area in the code or codes of
service for which the carrier is approved. As an exception, certain areas
have been designated as DPM-only areas by Headquarters, MmMc. These areas are
listed in Chapter 4, paragraph 4002. ITGBL shipment i S not authorized from
to, or between DPM-only areas.

2005. PPSO Actions.

a. Areas of Qperation.

(1) The PPSO may establish areas of operation within their
installations area of responsibility as a basis for qualifying carriers to
participate in the nmovenent of personal property. The PPSO may establish
multiple areas of operation within the assigned area of responsibility only
when it is conducive to better traffic managenent and approved by the
appropriate MIMC area command. Each area of operation shall have specific
geographi c boundaries that wll include a sufficient nunber of carriers’
facilities to provide adequate service at all tines. An established area or
mul tiple areas of operation, when established, shall include the
installation's total assigned area of responsibility, unless otherw se
aut horized by the appropriate MIMC area command. The MIMC area comands shal |l
review annual 'y exceptions to areas of responsibility. Problens relating to
areas of operation that cannot be resolved by the MIMC area command w || be
forwarded to Headquarters, MIMC, for resolution.

(2) The PPSO shall announce a new area of operation or a change to a
previously announced area, only after receiving the witten approval of the
appropriate MIMC area command. Problens pertaining to areas of operation that
cannot be resolved by the MIMC area command shall be forwarded to
Headquarters, MTMC, for resol ution.

(3) Shipments originating in an area of operation generally shall be
offered only to those carriers qualified to serve that area of operation;
however, carriers located at points outside an announced area of operation,
but wthin the ppso’s area of responsibility, shall be offered traffic when in
the best interests of the nenber and the Government. Only carriers approved
byHeadquarters, MIMC, shall be used. \Wen there are two or nore DOD approved
carriers providing service froma geographic |ocation outside an area of

operation,- the PPSO shall distribute traffic equitably among those carriers:
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b. Establishnment of RDDs.

(1) During the counseling session, the PPSO shall determne the
menber’s requirements and, with the menber, establish a realistic RDD based
upon those requirenents. In establishing an RDD, the PPSO shall consider all
matters affecting the menber and the nember’s shipment, to include but not be
- limted to the foll ow ng:

(a) The earliest date the menber can rel ease the personal
property for shipnent.

(b) The nmenber’'s required reporting date at the new duty
station.

(c) Wether or not the menber will be taking |eave between duty
assignments and, if so, for how | ong.

(d) The estimated time it will take the nmenber to reach the area
of the new duty station.

(e) Wether or not the nenber is assigned to TDY between
per manent duty assignnents.

(f) The availability of housing at nenber’'s new duty station.

) The inpact of tenporary |odging allowances and other related
expenses on the total cost of the nmove to the Governnent.

(h) Whether or not concurrent dependent travel is authorized.

(i) The nethod and node of shipment to be used and the carrier’s
ability to perform

() The mnimumtransit time that governs the particular
shipment. (See Appendices M, N, and O These minimumtransit times are
averages and shoul d not be used exclusively to assign an RDD.

(k) The day of pickup and the day of delivery shall not be
schedul ed on Saturdays, Sundays or holidays, unless there is a nutual
agreement between the menber, the Ppso, and the carrier.

(1) When assigning a transit time |ess than published, the PPSO
must advise the origin agent of this at the time of booking and offer the
agent the opportunity to accept or refuse the shipnment. |In order to support
this action, the counselor shall annotate/flag the origin shipping file to
i ndi cate shipment RDD is less than minimum  The TDR booking clerk will
annotate the TDR accordingly. A carrier refusing to accept the shipnment will
not be charged with a refusal nor assessed adm nistrative tonnage. Any

carrier who accepts a |lesser transit time will be expected to satisfy that
requirement.
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(2) If, after establishnent of the RDD and before the pickup of the
shipment, the carrier or PPSO |earns the nmenber’s needs have changed, the
PPSO, W th the approval of both the menber and the carrier, nmay establish a
new RDD. If the carrier cannot, or wll not, accept the revised RDD, the PPSO
may reallocate the shipnent to another carrier or nethod.

(3) For shipnents nmoving froma point overseas into NIS in CONUS, the
PPSO shal |l establish the RDD as 90 days fromthe pickup date. This does not
apply to shipments that are to be placed in SIT at destination or shipnments
marked “Hold for Disposition Instructions.”

(4) For shipments moving as Deferred Air Freight Code T (TP-4), the
RDD shal |l be constructed based on the surface transit tinme for Code 4 as shown
in Appendices N and O

2006. Transit Times. Appendices M N, and O contain instructions--for estab-
lishing mnimumtransit times for TGBL shipments. The transit tines provided
represent the mninumtine the PPSO can establish for the novement of a
shipment. In determning the RDD in conjunction with the transit time, the
day after pickup is counted as the first day of transit tinme. In cases of

mul tiple pickups for consolidated shipments, the first day of the transit tine
shal | be the day after the last shipnment pickup. The transit time shall be
measured in calendar days. Saturdays, Sundays and holidays are counted as
part of the transit tine.

2007. PPGBL Public File. Each PPSO shall maintain a PPGBL public file for
review by carriers. The public file consists of a printout listing each PPGBL
| ssued by the PPSO.  This printout shall be provided quarterly by
Headquarters, MmMc. The PPSO shall maintain each printout on file for public

i nspection for 12 consecutive nonths.

2008. Selection of Method and Mbde of Shipnent. After the RDD has been
established, the PPSO shall|l select the method and node of shipnent providing
the required services to meet the RDD. \Wen the nethod and node of shiprent
have been determ ned, the shipnent shall be tendered in accordance with the
provi sions of paragraph 2023 for donmestic TGBL shipnents and paragraph 2024
for ITGBL shipnments. \When nore than one carrier is capable of providing the
service at the |owest overall cost, the PPSO shall distribute the available
traffic equitably. Paragraph 2022 provides guidance for the distribution of
TGBL traffic. \When the PPSO determines a shipment should nove by DPM the
provisions of Chapter 4 will apply. When the PPSO determ nes that novement by
air is necessary to neet the menber’s requirenents, the followng wll apply:

8. Army-Sponsored Shi pnents. For Arny-sponsored air shipnments, the
provisions of AR 55-71, Transportation of Personal Property and Related

Services, shall apply.
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b. A r_Force-Sponsored Shipments. PPSO shall conply with Chapter 9,
AFR 75-25. Al requests for TP-2 airlift to/fromother than hardlift areas
wi Il be routed through the applicable Myjor Conmand to JPPSO-SAT FT SAM
HOUSTON TX'DIR. M LSTAMP advance TCMWD cl earance docunments to the SSCO or
overseas ACA for TP-2 shipments to /fromother than hardlift areas nust
include a THY trailer card identifying the airlift approval authority (i.e.
_ JPPSO-SAT/DIR 1234562 Jan 89).

C. Navy-Sponsored Shipments. For Navy-sponsored air shipments, the
provi sions of NAVSUP Pub 490 shall apply. CONUS-originated shi pnents shall
be cleared before offering to carrierfcontractor W th Navy Material Transpor-
tation Office (NawMro), Norfolk, Virginia. For overseas-originated shipnents,
obtain clearance fromthe appropriate overseas Navy air-routing activity.

d. Mrine corps-Sponsored Shipnents. For Mrine Corps-sponsored air
shi pments the Marine Corps policy concerning air shipnents of househol d goods
and unacconpani ed baggage is contained in the Marine Corps Transportation
Manual , MCO P4600.7C Para 2021.

2009. Port Selection for Code 5 Shipnments. Code 5 shipnents do not require
export traffic rel eases (ETRs); shipnments will be handl ed as prescribed by
Chapter 4, MILSTAMP (DOD 4500.32-R).  Shipments will be routed to mlitary
termnal s designated by Appendices H and |, MILSTAMP.

2010. ITGBL Shipments Entering the DTS

a. The PPSO will assign a TCN to each 1TGBL personal property shipnent
entering the DTS

bh. A TCMD will be prepared for all 1T6BL Code 5/ T househol d good
shi pnents in accordance with DOD 4500.32R. A TCMD will not be prepared for
Code J unacconpani ed baggage shipnents.

c. After the TCMD is assenbled, the ppsO will offer the shipnent for
cl earance before booking the shipment with a carrier. A clearance is required
on all Code 5/T shipnents. A clearance is not required on Code J shipnents.
The PPSO clears a personal property shipnent by sending advance TCMVMD data to
appropriate clearance authority. The PPSO nay estimate the pieces, weight,
and cube on the advance TCMVMD submtted to the responsible SSCO or clearance
authority in situations when obtaining actual data woul d delay transm ssion of
TCMD data beyond the specified clearance time frame. A good gross weight
estimte can be obtained by adding 40 percent to the estimted weight. Cubic
measurenent can be obtained by nmultiplying .015 (1bs) times the gross
estimited weight. PPSos will not delay providing the carriers with a PPGBL
pendi ng recei pt of the actual or estinmated pieces, weight, and cubic data.
Al | PpGBLswillbesubmittedtothe carriers before the agreed tine of pickup.
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d. Personal property shipments are considered cleared if the clearance
authority has not challenged them by the hour/day entered in the advance TCMVMD
date shipped field. The only exception is for shipments by TP-4. For ship-
ments noving by TP-4, the shipper wll submt the advance TCMD data to the ACA
as for any other shipnent. Unlike other air shipnents, a TP-4 shipnent will
not be released to an ITGBL carrier until specifically approved by the ACA

e. The PPSO shall provide the origin carrier with three copies of the
TOMD . The carrier shall be instructed to insert the actual pieces, weight,
and cube of the shipnent on the TCMD.

(1) Place one copy, together with a copy of DD Form 1299 and a copy
of the nenber’s orders, in the waterproof pouch on the Nunber 1 container of
the shipnent.

(2) Surrender one copy to the mlitary ocean or air termnal at the
time of delivery. This copy is not required at CONUS MAC air terminals for
CONUS out bound shipnents that have been cleared by the appropriate $sco.

(3) Retain one copy for the carrier’s files.

2011.  Shipnent of ©B by Mail.

a. The PPSO is authorized to ship us by parcel post, airmail, mlitary
official mail, or surface mail. Shipnent by nail shall be nade only when
delivery w Il occur on or before the RDD and when mail is the cost effective
met hod consistent with the nember’'s requirenents. Baggage nust neet the
specifications of the U S Postal Service.

b. The PPSO shall maintain records of UB mail shipments using DD Form
1299. One copy of the DD Form 1299 shall be provided to the menber at origin.
The cost of insuring mail shipnents will not be paid by the Governnment. A
second copy of the DD Form 1299, annotated to show the nunber of pieces,
wei ght, and date nailed, together with a copy of the menber’s orders, shall be
forwarded to the destination PPSO,

c. The use of the DD Form 1299 should not be viewed as optional and it is
i nportant that nenber be provided a copy as a receipt for property shipped. A
copy of the nenber’s orders shall be placed inside each piece of us mailed.

2012. Receipt for uB. Wen a nmenber delivers uB to the PPSO for shipnent,
the PPSO shal| prepare an original and one copy of DD Form 1796, Receipt for
UB (Figure 2-1). The menber will be provided the original DD Form 1796 and
the copy will Dbe retained by the origin PPSO.  Local reproduction of DD

Form 1796 is authorized for Army activities. DD Form 1796 is available

t hrough normal forns distribution channels for other mlitary services. This
formw Il be used when pp Form 1299 cannot be executed or turn in is through
ot her than PPSO channels.
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2013.  Retrograde uB Wthout Final CONUS Destination.

a. \Wen the nmenmber cannot provide a final CONUS delivery address for a UB
shi pment from overseas to CONUS, the PPSO shall substitute the notation “Hold
for Storage in Transit” for the final delivery address on shipnent markings
and documentation. Such shipments shall be noved only by DPM and shall be
consigned to the nearest of the followng mlitary ocean termnals:

(1) Mlitary Ccean Termi nal, Bayonne, New Jersey.
(2) Mlitary Ccean Termnal, Bay Area, Qakland, California.

b. The origin PPSO shall annotate advance shipping docunments provided to
the destination mlitary ocean termnal with the nenber’'s | eave or contact
address.  The nenber shall be directed to provide the final destination
address directly to the mlitary ocean termnal, or through the nearest PPSO
once the final destination has been established.

2014, Carrier Responsibilities After Approval by Headquarters, MIMC.

a. Submssion of LO. A carrier approved by Headquarters, MIMC, shall
submt a LO, containing pertinent information prescribed in Appendix B, to
the PPSO of each activity where participation in DOD traffic is desired.

After initial acceptance of a valid LO by the PPSO, the PPSO shall require an
amended LA only when one or nore of the followi ng circunstances arise: (a)
change of address, telephone nunber, or telex nunmber and/or (b) grant of addi-
tional type of service approval, e.g., domestic or international HHG or UB.

(1) CONUS: The carrier’s LO, when applicable, shall identify
enclosures as: Enclosure 1, Map Reflecting Domestic QOperating Authority;
Encl osure 2, The Nane(s) of Interlining Carriers used within CONUS or Areas
Served by Use of Such Carriers Through Joint Carriage Arrangenents. The
carrier, by submssion of an LA filed at PPSOCS within CONUS certifies, that an
agency agreenent is in effect between the carrier and the agents |isted
therein. A wvalid LO shall be filed wth and accepted by the PPSO before
individual rate records for interstate traffic and tenders for intrastate
traffic can be filed with MIMC for acceptance and distribution to the PPSQO
LOS filed at installations that service nore than one rate area do not
require coverage of all rate areas within the Ppso’s area of responsibility.
For exanple, a carrier wanting to serve US88 (California-South) nust also file
an LA at MCAS, Yuma, AZ, to cover Wnterhaven, CA.  However, the LO at Yumm
does not have to cover Arizona if the carrier doesn't wish to serve US79
(Arizona).

(2) OVERSEAS: The carrier’s LO, when applicable, shall identify
enclosure as: Enclosure 1, Carrier's Certificate of Agency Agreement. A
carrier filing an LO with PPSOS in a controlled country shall submt a
Certificate of “Agency Agreenent signed by an authorized representative of
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their conmpany and the overseas agent, at which time the actions outlined in
paragraph 2015 shall be acconplished. A wvalid LO shall be filed with the
PPSO not later than the initial filing deadline specified in the applicable
ITGBL traffic management and rate procedures. Prior to filing rates, a
carrier nust have a valid LO on file at each PPSOw thin the rate area for
which rates are filed. LOs filed at installations that cover nore than one
rate area nust indicate whether the service will be for “all” of the PPSO S
area or specifically indicate which area to be served. The LO nust have been
accepted by the initial filing date of that particular cycle.

b. Verification of LO (coNus/overseas): The LA nust have been accepted
and retained on file by the initial filing deadline date of that particular
cycle. At the time of LO verification, PPSOS wll take the follow ng action
if the carrier does not have an LO on file:

(1) Deny that carrier traffic.

(2) Advise the carrier’s hone office that there is no record of an
accepted LA, and informthe carrier it has 7 calendar days to provide proof
of an accepted LO. Carrier’'s response nust include date LO was submtted,
date accepted and by whom and the nane of |ocal agent.

(3) Notify MTpPP-C by message if the carrier cannot prove within the
7-day time frame that it has a valid LO on file.

¢c. Wthdrawal of LO: The PPSO shall imediately notify Headquarters,
MIMC (MTPP-C) and the responsible MIMC area command or overseas conmponent by
message if a carrier wthdraws a previously accepted LO. The notification
shal | include the names of the carriers and agents involved and the reasons
for the action.

d. Multiple Agents Listed in the LO. Acarrier's LO my |list as many
| ocal agents as the carrier desires. In the interest of maintaining good
relations as well as providing sufficient SIT capability, the PPSO wi |l
inspect the facilities of all agents listed on the LO. A carrier with
multiple agents will designate separate agents for booking purposes and as a
single point of contact for donestic HHG and uB or the carrier may designate a
single agent for all codes of service. Wen more than one agent is listed in
the LO, the carrier will indicate a specific agent to serve as a booking
agent and for contact purposes, in which case the equitable distribution of
traffic anmong the agents. listed is the sole responsibility of the carrier.
Wien the corporate structure of a carrier prohibits the designation of a
specific agent for contact purposes, the PPSO will consider the first agent
|isted thereon as the booking and contact agent. \Wen nultiple agents are
listed on the LA, and the booking agent is disqualified, the carrier will be
placed in nonuse until the agent deficiency has been corrected or the agent
removed fromthe LO.
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e. Ceneral Apents. The use of general agents will be restricted to very
limted situations. A general agent will not engage in operations for the
pur pose of booking shipnents. Carriers having nore than one agent serving an
overseas PPSO may use a booking agent provided that agent operated solely
within the confines of the Ppso’s defined area of responsibility and further
provi ded that the booking agent is a DOD approved | ocal working agent. PPsOs,
. however, may waive the agent |ocation provided the agent is a | ocal working

agent which can provide responsive acceptable service to the PPSO concer ned.

f. Carrier or Agent Facilities Requirenents.

(1) A carrier desiring to participate in T6BL/ITGBL HHG and UB
traffic shall have satisfactory agency facilities. A mninmmof 2,000 cubic
feet of storage space nust be available for TGBL traffic. For ITGBL traffic,
2,000 cubic feet of storage space is required for each carrier represented up
to a mnimmof 8, 000 cubic feet for four or nore carriers. This space shall
be exclusive of working space, fire aisles, overhead clearances, or-access
ways. |If the carrier’'s agent also participates in agreenments with other
DOD-approved carriers, the mninum 2,000 cubic feet of space available for pop
storage shall be required for each DOD approved carrier represented by the
agent. Door access shall be adequate to handle safely the [argest containers
of any or all DCD approved carriers represented.

(2) Ofice facilities shall acconmodate the m ninmum personnel force
required and shall include sufficient private business tel ephone lines to
properly service all DODapproved carriers represented by the agent. A
m ni mum of two private business telephones is required when an agent
represents two or nore DOD carriers.

g. Carrier or Agent Equipment Requirenents. The carrier or the carrier’s
agent shall maintain sufficient and suitable vehicular equipnent available for
| ocal use in the pickup and delivery of DOD personal property shipments.

Vehi cul ar equi pment may be either closed, weathertight vans for |oose stowed
personal property or open flat-type equipment for containerized shipnments.

The vehicles may be owned by the carrier or agent or |eased under a long-term
agreenent. Cl osed weathertight vans shall have a mninum of 1,000 cubic-foot
capacity.  Open vehicles shall have a mnimmbed length of 16 feet. Two or
more smaller vehicles that together equal the preceding requirenents are
acceptable. For every two pieces of non-self propelled-equipnment, a nninum
of one tractor is required.

(1) A minimumof two vehicles is required for the first donestic TGBL
DOD- approved carrier represented. A mininumof three vehicles will enable the
agent to represent the maxi num al |l owabl e nunber of domestic TGBL carriers.

(2) In addition to the requirements in paragraph 2013.e.(1) above,
one additional vehicle is required for every two IT6BL carriers represented by

the agent. However, after the requirements are met for the first four ITGBL
carriers additional vehicles are not required.
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e (3) Those agents of DCOD approved carriers offering containerized
"""""""""" service shall maintain at |east one mobile lifting device (such as a forklift)
capabl e of handling a mninum of 4,000 pounds at 24-inch center.

h. Carrier or AQent Personnel Requirenents. A mninum personnel force
shal | be maintained as foll ows:

-

(1) Packer/Warehouseman/Driver. A mninmum of two personnel qualified
and assigned to this category shall be nmaintained on a regular and continuing
basis for the first DOD-approved carrier represented. For every two
addi tional DOD approved carriers represented, one additional such enployee
shal | be continually enployed.

(2) Administrative Personnel. The carrier’s office or the carrier’s
agency office shall be staffed at all tines during normal working hours wth
personnel authorized to book shipments and arrange for the provision of
services. (One enployee with such authority is required for one to three
DOD- approved carriers represented. One additional enployee with such
authority is required when nore than three DOD approved carriers are
represent ed.

(3) English-Speaking and -Witing Employee. ALl carriers or their
agents shall have an English-speaking and witing enployee available at the

menber’s residence all times during the packing or unpacking of shipnents.

The agent shall also have a full-tine English-speaking and working enpl oyee
reasonably available during normal working hours at the admnistrative office
of the agent.

i. Multiple Use of Agent’s Facilities.

(1) The facilities provided by an agent for use by one or nore
DOD- approved carriers shall be separate and independent of the facilities of
any other agent. \Wen nore than one agent occupies the sane warehouse
facility, there will be a separation by solid wall of permanent-type
construction.

(2) An agent will not be permitted to subdivide a facility into
addi tional agencies in order to circunvent the limtations on carrier repre-
sentation indicated above. Al agencies shall be separately organized by
i ncorporation or other legal instrunentality, and there will be no conbining
of equi pnent, personnel, or facilities. Once an agent's facility has been
i nspected and accepted by the ppso, no portion of that facility wll qualify
as a new agency for additional carriers unless specifically approved by
Headquarters, MIMC.

2015.  PPSO Acti ons Upon.Receipt of the LA .

a.  Acknowledging Receipt Of the LO. The PPSO shall acknow edge recei pt
of each letter of intent as follows:
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(1) CONUS: Letter of intent shall be submtted by registered mail,
certified mail/return receipt requested, or hand delivered to the PPSO |f
submtted by registered or certified mail the PS Form 3811 will serve as
notification of receipt of the letter of intent. |f hand delivered, the
letter of intent will be submtted in duplicate with one copy being stanped
and returned to the carrier.

(2) OVERSEAS. Letters of intent shall be submtted in duplicate
either by regular mail or hand delivered. In both instances the PPSO shall
acknow edge the letter of intent by date stanping and returning one copy to
the carrier. An inconplete or incorrect letter of intent wll be returned by
the PPSOwith an explanation to the carrier.

b. Acceptance or Rejection of the LO. Wthin 10 working days of
conpletion of the initial inspection, the PPSO shall determ ne whether or not
the carrier has net all requirements and shall advise the carrier, in Witing,
of the acceptance or rejection of the LO.

(1) Wien the carrier’s LO is accepted, the ppso’'s |etter shall
state the effective date of acceptance.

(2) When the carrier’s LO is rejected, the letter clearly shall
state the reason or reasons for rejection. The LO and all supporting
document ation submtted by the carrier shall be returned.

2016. Carrier’'s Appeal upon Rejection of the LO. A carrier notified that
the LO was rejected has the right to appeal the decision or request further
consideration after correcting deficiencies. The PPSO shall make every effort
to resolve these appeals at the [ocal level. Appeals that cannot be resolved
by the PPSO shall be referred to the appropriate MIMC area conmmand or overseas
conponent or designated representative. |f the appeal cannot be resolved at
that level, the file shall be referred to Headquarters, MIMC, for resolution.
In all such cases, the decision of Headquarters, MIMC, shall be final.

2017. Inspection of a Carrier’'s Facilities and Equi pment. The reinspection
of a carrier's facilities and equipment, for the purpose of accepting a new
LA, is optional if they have previously been inspected and approved by the
PPSO or RSMO.  However, the LO shall be accepted or rejected wthin 30

cal endar days of receipt.

a. CONUS : For carrier facilities located within CONUS not previously
approved by the PPSO or RSMO, the PPSO shall return” the original LO and
advi se the carrier that the cognizant RSMO has been requested to perform an
initial facility inspection. Additionally, the carrier should be advised that
the LA can be resubmtted only after inspection and approval of the facility
by the RSMO. The PPSQ shall notify the RSMO by tel ephone and request that a
preaward survey of the carrier’s facilities and equi pnent be schedul ed: This

2-14



request shall be followed up within 10 working days by a witten request. The
PPSO shal | include a copy of carrier’s LO or other docunent that initiated
the inspection requirenent. The cognizant RSMO shall contact the PPSO and
carrier/agent with advice on preinspection requirements and shall establish a
nutual |y acceptable inspection date. Only warehouses equi pped with an auto-
matic (supervised or unsupervised sprinkler systemor supervised fire detec-
tion and reporting systemshall be approved. Fire protection systens shall
“meet the requirements for insurance rate credit by a recognized fire insurance
rating organization. Witten evidence of the recognition of an installed fire
protection systemshall be obtained by contractor/agent from cognizant fire

I nsurance rating organi zation through the insurance company. RSMO shall use
the format prescribed in Appendix G for verification. Periodic inspection by
the DOD representative shall verify that the warehouseman IS having the system
properly maintained. Upon conpletion of inspection, the RSMO shall notify the
PPSO and carrier in witing whether the facility is approved or disapproved.

(1) For initial inspection, the follow ng actions shall be taken.
The cognizant RSMO shal|l performall initial preaward surveys (DD Form 1811,
Figure 2-2) of a carrier or carrier’'s agent facilities, located wthin CONUS.
The RSMO inspection official shall use the preaward survey guidelines and
record the inspection results on a DD Form 1811. PPSO receipt of LOs that
reflect a facility not previously accepted into the personal property program
shal | notify imediately the cognizant RSMO by tel ephone of the requirenent
for a preaward survey of the carrier’'s facility. This request shall be
followed up within 10 working days by a witten request. The PPSO shal
include a copy of the carrier’s LO or other docunent received fromthe
carrier/agent that pronpted the facility inspection. This procedure also
applies to all carrier and agent facilities that are seeking approval to
participate in the storage of DCD shipnents.

(2) Nornmally, RSMO inspectors shall visit each ppso’s area of
responsibility once every 120 days. New facilities shall be inspected during
these scheduled visits. Unschedul ed inspections shall be conducted by the
RSMO when the PPSO has denonstrated a need for additional carrier or storage
resources. Al unschedul ed inspections shall require coordination and prior
approval of the appropriate mlitary service headquarters. Upon approval, the
cognizant mlitary service headquarters shall notify Headquarters, MTMc, and
shal | request that an inspection be scheduled. For planning purposes, the
PPSO shoul d notify the RSMO that a request for an unschedul ed i nspection has
been submtted to their mlitary service headquarters. The RSMO shall advise
the PPSO and carrier/agent of the scheduled inspection date. Facilities shall
be inspected at the earliest possible tine.

(3) A representative of the PPSO shall acconmpany the RSMO inspecting
official on all initial preaward survey inspections. The RSMO shal |l rel ease
al| documents and records for those facilities that are inspected and approved
to the PPSO for maintenance and use during future facility inspections. The
RSMO approval is for the facility only and does not involve a review of the
agent/carriers qualifications. Agency approval is at the discretion of the
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PPSO upon receipt of the facility approval fromthe RsMO. When facilities
fail to meet entry standards for participation in the program the RSMO shall
notify the cognizant PPSO and carrier/agent of the discrepancies. Wen
carrier facilities are located outside CONUS (excluding A aska and Hawaii),
the guidelines in Appendix K shall be used and inspection results shall be
recorded on a pp Form 1811.

(4) Carrier’s facilities and equi pment used for SIT only shall be
i nspected by the PPSO or their representative at |east once every 6-nonths
followng the initial inspection, and the results shall be recorded on the
War ehouse I nspection Record, DD Form 1812, using the instructions contained in
Appendi x K and Chapter 6, paragraph 6002.f£. However, if a carrier’s facility
is located 100 or nore mles fromthe cognizant shipping office and the
facility's historical record indicates a total volume of 25 or |ess shipments
yearly, annual inspection may be perforned. The PPSO shall annotate the
carrier’s/agent’s file indicating that the above criteria have been net and
annual inspections are appropriate.

(a) Wen nade aware of problens or deficiencies involving the
carrier’s facilities and equi pment, the PPSO shall performinspections as
often as deemed necessary.

(b) Ppsos shall conduct a yearly review of historical records of
those facilities that are being inspected annually. Wien it is determned the
vol une has increased to 26 or nore shipnents yearly, the PPSO shall begin to
schedul e sem annual inspections. The next inspection shall then be perforned
within 6-nmonths and continue on a once every 6-nonth basis.

(c) PPSCOS shall provide the RSMO a copy of any storage
i nspection independently conducted when deficiencies are detected and when the
facility is used in the NIS program The RSMO contracting officer shall
i nspect those facilities used for both SIT and BOA storage. Prior to
performng inspection, the RSMO contracting officer shall provide the PPSO
notice of the scheduled date for inspection. Upon arrival in the area, the
RSMO contracting officer shall contact the PPSO to discuss current problens
with BOA storage and SIT warehouse operations. The PPSO shal |l determ ne
whether it is considered necessary or practical to have a representative
acconmpany the contracting officer or the contracting officer’s representative.
Wien joint inspection is not made, RSMO shall advise the PPSO as provided in
Chapter 6, paragraph 6002.g. , of the SIT and BOA deficiencies found. The PPSO
may accept the RSMO contracting officer’'s report w thout nmaking periodic
i nspections except when the PPSO has reason to believe that the carrier’s
operations are substandard. However, when the RSMO contracting officer
reports SIT deficiencies that indicate action is warranted, the PPSO shall use
the RSMO contracting officer’s report as a basis to place the facility in an
ineligible status for further SIT services. The PPSO shall, at all tines,
keep the RSMO contracting officer apprised of actions taken agai nst the
carrier involving facilities used for SIT and BOA storage. \Wen an
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i ndependent inspection is conducted by the PPSO and the facility is placed in
an ineligible status, the PPSO shall provide the RSMO a copy of the report.
The RSMO shal |l immediately place the facility in an ineligible status for NIS
and notify other user activities.

(5) Initial inspections for approval of SIT facilities and equi pment
are not required when previous approval has been granted by the RSMO for
storage under the BOA. Wen reinspection of dual-use facilities results in
RSMO approval for continued use for BOA storage, the appropriate ppPs0 shall be
furnished a formletter by the RSMO stating whether or not the warehouse is
suitable for SIT. This formletter may be used by the PPSO as a basis for SIT
i nspection approval instead of the 6-nmonth reinspection periods. Wen the
RSMO inspections results in a dual-use facility being declared ineligible for
BOA storage, a copy of the inspection report shall be furnished to appropriate
PPSO. The PPSO shall then disqualify the agent for further SIT service.

b. OVERSEAS : For carrier facilities located outside CONUS (excluding
Al aska and Hawaii), the PPSO shall conduct a preaward i nspection of the
facilities and equi pnent using the guidelines outlined in Appendix & and
record the inspection on a DD Form 1811, Fire protection standards shall be
established by the theater commander. The carrier shall be advised of the
i nspection results (acceptance or rejection) or of new inspection requirenents
by the PPSO as indicated and shall submt a new LO if required. Facilities
currently approved on the fire content rate basis shall be retained and
utilized by the ppso.

(1) When, in the PPs0o’s opinion, an exception to the established fire
protection standards should be granted to a particular carrier’'s or agent’s
facility, the PPSO shall request an exception fromthe appropriate MIMC
overseas conponent or designated representative. An information copy of the
exception request shall be forwarded to the PPSO’s mlitary service
headquarters. The exception request shall contain, as a mninmm the
fol | ow ng:

(a) A detailed description of the type and construction of the
bui | ding or buildings invol ved.

(b) The reason or reasons the building or buildings will not
meet currently established fire protection standards.

| (c) Availability of fire fighting equi pment and water supply,
that is, the distance, in mles, to the nearest continually staffed fire
station and the distance, in feet, to the nearest operational fire hydrant.

(d) A description of the actions being taken by carrier or
agency managenent to qualify the building or buildings under current fire

protection standards.
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(e) An assessnent of the inpact on local carrier capabilities
and the storage program.

(f) The recomendation by the PPsO.
(2) HHG.

(a) If the agent’s facility is in an approved status, the PPSO
may accept the LO wthout further inspection. |If the agent’s facility is not
currently approved, the PPSO shall inspect the facility and approve or
di sapprove it. Should-the agent’'s facility not be adequate to support
services offered, the PPSO shall retain the carrier’ s LO and advi se
Headquarters, MTMC, of the reasons therefor.

(b) If the carrier finds it necessary to change agents, the
carrier shall advise the ppso. The PPSO may accept the revised LO or
certificate of agency agreenment when the agent's facility is approved. |f the
agent’'s facility currently is not approved, the PPSO shall inspect the
facility and approve or disapprove it. Should the agent’s facility not be

adequate to support the services offered, the PPSO shall advise Headquarters,
MIMC, of the reasons therefore.

(3) UB. Agent facilities of IT6BL carriers approved and qualified by
MIMC for participation in the shipnent of UB shall be inspected by the PPSO
and approved or disapproved. Should the agent’s facility not be adequate to

support services offered, the PPSO shall advise Headquarters, MIMC, of the
reasons therefore.

(4) The carrier’s agent shall possess a copy of the Tender of
Service, including all published changes. The possession of these docunents
shall be verified during the initial inspection and all subsequent
rei nspecti on.

(5) The PPSO shall follow the preaward survey guidelines (Appendix G
when neking the initial inspection. The results of the inspection shall be
recorded on the Preaward Survey of Contractor's/Carrier’s Facilities and
Equi pment, DD Form 1811.

2018. Actions to Be Taken When Deficiencies Are Discovered in a Facility.
Upon discovery of deficiencies in either or both SIT or NTS facilities, the
agent or contractor shall be encouraged to correct those deficiencies during
the inspection. In each instance, the inproper storage nethods shall be
annotated on the DD Form 1812 (Figure 2-3) and shall be part of the BOA
contractor or agent performance record. Depending on the severity of the
deficiencies, as determned by the scored el ements on the DD Form 1812,

War ehouse | nspection Report, the follow ng actions apply:
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a. Wien the inspection reveals the failure to exercise proper security
measures such as inadequate | ocking devices, insecure access points, or
structural discrepancies such as broken doors, w ndows or walls, the PPSO
shal | imediately place the facility in an ineligible status, notify the RSM)
and place the carriers represented by the agent in a nonuse status. The
nonuse status shall remain in effect until witten confirmation is received by
the PPSO indicating the corrective action taken and a reinspection of the
facility has been conducted by the PPSO or RsMo. Generally, violations |isted
on the DD Form 1812, Part 5a and ¢ woul d be reasonable cause to imediately
place the facility in an ineligible status.

b. If, in the PPSO’s opinion, the deficiencies are of a nature that
stored DOD shipnents nay be damaged or contam nated; the PPSO shal
imediately place the facility in an ineligible status and notify all carriers
involved. The carriers shall renove the property to a warehouse approved by
t he Ppso. The cost of renoval shall be at the expense of the carrier and at
no expense to the Governnent or the nember. Cenerally, when a facility
receives a quality control rating of 17 or nore points on the DD Form 1812,
the PPSO should inmediately place the facility in an ineligible status.
Rel ocation of shipnents will be based on the potential and probable |oss
and/or damage if they were allowed to remain in the facility.

c. |If, in the PPsO’s opinion, the deficiencies cannot be corrected
i medi ately but DOD shipments are properly protected, the property shall not
be removed to an alternate warehouse facility. The agent, and all carriers
represented by that agent, shall be notified by certified mail, return receipt
requested, of the deficiencies and shall be given 10 days fromthe date of the
i nspection to correct those deficiencies or to inplenent corrective action.
|f the agent fails to correct satisfactorily the deficiencies within 10 days
fromthe date of inspection, the agent shall be placed in an ineligible status
and all carriers represented by that agent shall be placed in a nonuse status.
These actions are generally taken when a facility receives a quality control
rating of 9 to 16 points on the DD Form 1812,

d. If the agent is in an ineligible status and all deficiencies are
corrected within 30 days fromnotification, and verified in witing by a
foll owup inspection, the carrier shall be restored to the appropriate TDRs in
accordance with paragraph 2033.b.¢2). |f a deficiency remins uncorrected
beyond 30 cal endar days fromthe date of notification, the carrier’s LO shal
be returned.

2019. Agency Ineligibility Appeals.

a. It is the agent’s right to appeal placenent in an ineligible status.
The agent’'s appeal shall be submtted to the PPSO that inposed the
ineligibility and shall be postmarked not |ater than 30 cal endar days fromthe
date the ineligibility was inposed. The agent’'s appeal shall be factual and
address the reasons why ineligibility action was not appropriate.
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b. Every effort shall be nmade by the PPSO to resolve appeals at the w%ﬁ%%

installation level. |If the appeal is accepted, the PPSO shall issue a letter o
of retraction to the agent and shall return all affected carriers to the
appropriate TDRs without |oss of tonnage. |If necessary, sufficient shipnents

shal | be offered to return a carrier to the relative TDR position held at the
time he became ineligible for handling shipnent. If the appeal is denied, the
PPsO shall informthe agent in witing of the reasons for the denial. The
agent also shall be inforned that a further appeal may be made to the
appropriate MIMC area commander, overseas conponent, or overseas commander.
The PPsO's response to the agent shall be made not |ater than 15 working days
fromthe date the appeal is received.

c. Appeals that cannot be resolved by the appropriate MIMC area
commander, overseas conponent, or overseas comander shall be forwarded to
Headquarters, MmMc, ATTN. MIPP-Q who shall resolve the appeal with the
cogni zant mlitary service headquarters.

2020. Carrier Representation by Agents. For the novenent of HHG originating
in a state or the District of Colunbia to be delivered to another State or the
District of Colunbia or to be delivered to a point overseas, the follow ng
restrictions apply:

a. Donestic Interstate HHG

(1) A local agent may represent four DCD approved
carriers/forwarders. No nore than two may be regul ated freight forwarders.

(2) Exceptions to Carrier/Agent Limtations. The responsible MIMC
area command may grant an exception to those nunerical limtations when such
an exception would be consistent with the programs effective managenent and
when the agent meets the additional requirements prior to representation of
the fifth carrier. An additional 2,000 cubic feet of warehouse storage space
and one additional vehicle are required. Approval of a fifth carrier is
subject to the limt of two regulated freight forwarders per paragraph
2020.a. (1) above.

(a) The agent desiring an exception to the carrier agent
limtations shall submt a witten request for exception to the responsible
PPSO. The PPSO shall assess the agent’s capability to represent a greater
nunmber of carriers. The PPSO shall provi de coments, stating why the agent
shoul d be granted the exception or reasons why the exception is not
reconmended. The PPSO shall cite the benefit to be realized by the
installation, the agent’s capability to represent another carrier based upon
performance, and the verification of the agent’s neeting the additional
requirements above. The agent’s request and the PPSO S recomendation shal
be forwarded to the appropriate MIMC area command.
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S (b) The MIMC area conmmand shall review both the agent request
TR and the PPSO recommendation and decide if an exception is warranted. If the
MTMC, area command, approves the exception request, the agent shall be noti-
fied by letter through the ppso. If the exception is disapproved, the entire
case and the reasons for disapproval shall be returned through the PPSO to the
agent. The agent will be afforded an opportunity to provide any additional
information in rebuttal to the decision, however, the carrier nust do so
within 10 days through the area conmand to Headquarters, MIMC. |f, in review
of the additional information provided by the agent, Headquarters, MIMC,
reverses the decision, the agent shall be notified by letter through the MIMC
area command and PPSO. In either case Headquarters, MIMC decision is final.

b. Donestic Intrastate HHG To nove HHG originating in a State, to be
delivered to a point in that sane State, an agent may represent only one
DOD- approved carrier. \Wen an agent offers intrastate HHG service as a
DOD- approved carrier, that agent may not represent any other carrier offering
the same service.

c. IT6BL HHG & UB. There are no restrictions pertaining to an agency
| ocation within CONUS or overseas. Acceptance of a carrier’s agent is
contingent upon whether the agent can provide the PPSO with responsive
service. The PPSO nmust nmake this determnation and has the authority to nake
the final determnation regarding representation and |ocation of a carriers
agent. \Wen service provided by an agent is not responsive, the PPSO, with
the concurrence of the appropriate MIMC area command, overseas conponent, or
overseas representative may place a limt on the nunber of carriers that an
agent may represent. Further, Headquarters, MIMC, with the advice of the MIMC
overseas conponent shall ensure that the nunber of carriers represented by any
singl e overseas agent does not exceed the agent’'s capability.

d. _CFAC: Carriers under CFAC and not in conpetition for ITGBL traffic in
t he same code of service are considered one carrier for carrier or agent
representation purposes.

2021. Loss of Agent.

a. General. Wien notified by an agent that it will no |onger represent a
carrier, the PPSO wi |l advise the carrier of |oss of agent by registered mail
(return receipt requested) or electronic mail, advising that the carrier has
30/45 days fromthe date of the letter or electronic transm ssion by the PPSO
to obtain representation. |f the carrier fails to obtain agent representation
at the end of the specified period, the carrier’'s LO wll be returned by the
and the carrier placed i n nonuse.

h. Donestic Program The PPSO will return the LO if the carrier fails
to respond within 30 days.
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c. International Program The PPSOw |l return the LO and place the
carrier in nonuse if the carrier fails to respond within 45 days. The PPSO
wi Il notify MTPP-CI, by nessage, with an information copy to the cogni zant
area conmand or overseas conponent, of the nonuse action and w Il specify
which rate area(s) are affected. MIPP-CI W || then notify all PPSO in the
affected rate area that the carrier has been placed in nonuse. PPSO wi||

: -place the carrier in nonuse as outlined bel ow

(1) Loss of CONUS Agent. Carrier is placed in nonuse outbound from
the rate area affected.’

(2) Loss of Overseas Agent. The nonuse shall be for all traffic to
and fromthe affected rate area except where carriers-have Separate origin and
destination agents. In those cases, the nonuse shall be for origin or
destination traffic only. The PPSO shal | advi se MrPe-c that the carrier has
separate origin or destination agent capability at the overseas installation.

2022. Traffic Distribution.

a. Format . A recommended format for the TDRis provided in Figures 2-4
and 2-5. These formats may be reproduced locally. Any other TDR format used
shal | contain all information prescribed in this regulation. Preprinted cards
or visual file systens may be used to record the required tonnage distribution

data at |arge-volunme installations. The follow ng synbols are to be used when
posting to the TDR

Adj ust nent

|dentification & Audit Trail--Short Notice Shipments
Disqual i fied Agent

Di squal ification by HQMIMC
Interline

Joint Carriage

Nonuse

No Charge

Over booked

Menber's Preference

Ref usal s

Suspended

Traffic Deni al

Short Notice Shipments

T 0oQ DO OO T oD

. S
N A e A N e e N

3
NCc»To 0gzg~80wW>»

B N 0 B K N O R X N K K % M

ANTNTN NN AN TNV AN NN TN TN N

>
~

b. Entering Shipnent Weight on the TDR.  There are two wei ght colums on
t he TDR--one marked “estimated weight’ and the other marked “cunul ative
weight.” The “estimated weight” entry will be the estimated hundredwei ght of
the tendered shipment. The weight entered in the “cunulative weight’ colum
is the previous cunul ative weights of shipnents tendered, plus the estinated
wei ght of the shipnent now being of f ered.
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c. Menber Preference for Carrier. The PPSO shall honor a nenber’s
preference for a carrier if the carrier is in the [owest overall rate group
consistent with equitable distribution and sound traffic management. The
menber’'s preference shall not be honored if awarding the shipnment would cause
the 20,000 pound differential to be exceeded. If the carrier is at a higher
rate level, but otherw se eligible, nmenber may pay difference, if desired. A
request by the nember not to use a carrier because of prior unsatisfactory
service shall be honored if another carrier is able to nove the shipnent at
the sane overall cost. \Wen a ‘menber preference” carrier is awarded tonnage
the TDR shal|l be annotated with a “P" to identify that this is an authorized
exception to the procedures for awarding tonnage.

d.  Shipnent Term nations.

(1) As stated in Paragraph 14 of the Tender of Service, when a
carrier, through their fault or the fault of their agent, either ships the
wrong property or all or a portion of a shipment is sent to the wong
destination, the carrier is responsible for the return of the erroneous
shi pment and nmovenment of the correct property to the menber’s destination at
the carrier’s expense. Myvenent will be by an expedited nmethod if the menber
is in need of the property. The carrier will coordinate nenber need and
met hod of novenent with the destination PPSO prior to shipnent. The carrier
wi Il not be responsible for novenent costs for shipnments released in error by
a NIS contractor, DPMcontractor, PPSO, owner or owner’s agent.

(2) The Government reserves the right to termnate the shipnment at
any point in the pipeline prior to delivery and to arrange for onward novenent
to destination if the carrier is nonresponsive to the procedures outlined in
para (1) above or if a shipment becones frustrated at an origin or destination
agent’s or port agent’s facility due to:

(a) Nonpaynent of charges by the ITGBL carrier whereby the
shi pment is being detained by the ocean or notor carrier either aboard a
vessel or within an ocean or notor termnal.

(b) Nonpayment of port agent’'s fees and/or cha(?es b% a carrier
whereby the shipnent is being detained at a port agent’s facility by a port

agent .

(c) Detention of a shipment at an origin/destination |ocal
agent or any reason relative to carrier-agent disputes.

(d) Nontraceable or nonavail abl e docunentation attributable to
the fault of the carrier or its agents.

(e) Port congestion resulting fromthe inability of the port
agent and/or carrier to book and clear shipments in a tinely nmanner.

. (f) The carrier is unable to performin such manner as to
deliver on or before the RDD
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(3) In any of the above or simlar instances whereby the carrier
cannot neet performance standards, the CGovernment will termnate the shipnent,
obtain release of the shipment fromthe agent, port agent, ocean or notor
carrier (as applicable), pay any charges necessary to release the shipnent and
retender the shipment to another carrier. Shipment may be”nmoved via an
_expedited method if the menber is in dire need of the property. However,
member need and method of shipment should be coordinated with the destination
PPSO prior to use of an expedited nmode. The carrier wll be liable for all
costs incurred by the Government which are excess to those which would have
been incurred if-the carrier had maintained total through-novenent of the
shipment. The PPSO will send a conputation of excess costs expended to
conpl ete novenent to the applicable finance center for -set-off action agai nst
the carrier.

(4) The carrier will be paid up to the point of termnation in
accordance with rates and charges in the rate solicitation. Oiginal *
carrier’s containers wll be nade available to the original carrier by the new
carrier at destination.

(5) In the case of port agents, the ocean bill of |ading/ manifests
must identify all DOD sponsored shipments. Such shipnents are subject to
rel ease to the DOD upon demand and subject to the payment of any applicable
fees and charges. This nust be reduced to a witten binding agreenent between
the carrier and agent.

e. ITGBL Contai ner Requirements.

(1) The PPSO shall distribute 1t6BL traffic only to carriers using
containers that conformto approved standards. All containers shall be in
good condition and shall be constructed of fiberglass, wood, or netal; or a
conbi nation of fiberglass, wood, or netal, all of which shall be caul ked and
seal ed for weatherproofing. Containers and overflow boxes, when used in
door-to-door service, shall be packed at origin residence unless an exception
I's authorized by the PPSO and annotated on the shipment records file. In the
case of an exception, all itenms shall be listed on the inventory and annot at ed
that items will be containerized at warehouse. The provisions contained in
MIL-STD 1487, “Performance Testing of Commercially Oamned Containers,” shall be
used regarding containers in the follow ng categories:

(a) Containers not in the program or not approved by MIMC.

(b) Containers approved by the MIMC, but whose design
speci fications have been changed since approval.

(c) Containers of new design or material before entry into the
program
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(2) Carriers are required to have an adequate supply or access to
containers in order to serve all shipnents within their designated share of
traffic. Failure to provide sufficient containers renders the carrier’s
service nonresponsive to DOD needs. Before taking action against carriers,
the PPSO nmust verify the |local nonavailability of containers by:

(a) Determining if a pattern of selectivity or repeated refusal
of shipnents is due to the lack of containers.

~(b) Discussing container shortages with the carrier and/or agent
| nvol ved.

(c) Ascertaining if the container shortage is short term(i.e.,
10 days) or if the carrier has taken actions to gain access to containers.
Wien the shortage is determned to be short term the PPSO may consider
requiring the carrier to utilize Government-owned containers (6ocs) based on
‘the | ocal availability. Wen the carriers are out of containers and--cannot or
refuse to purchase themlocally, they are required to accept Gocs. \Wen
carriers use 6ocs, the PPSOw || annotate the PPGBL in accordance with the
ITGBL Rate Solicitation. Carriers/agents will not utilize GOCS without
perm ssion of the PPSQO

(3) The PPSO nmay suspend the carrier for repeated refusal/turn-backs
due to lack of containers.

(4) \Wen determnation has been made that the carrier cannot service
shipments, and fails to respond with corrective action within 30 days, the
PPSO shal |l notify Headquarters, MIMC (MTPP-Q) by nmessage with a reconmendati on
for removal of the carrier fromthe rate area. Furnish all relevant
information, including:

(a) Status of carrier, e.g. , primary, equalization, etc.

(b) Confirmation that carrier did not exceed their designated
share of tonnage at tine of shipment refusal/turn-back.

(c) Nunber of shipnents refused/turned back and dates invol ved.

(d) Actual reason(s) cited for refusal/turn-back and nane of
carrier’s agent and officials concerned supplying infornation.

(e) Date carrier was initially notified of container shortage
and date LONor LOS was issued.

(5) It is essential that the ppso’s recommendati on contain all
requi red data. MTPP-Q Wi ll not take action on inconplete/incorrect reports.

f. Disposal of Excess ¢ocs. When a PPSO has an excess of 6ocs, the
foll ow ng procedures are to be followed:

2-25



(1) A message will be forwarded to the cognizant area
command/ over seas conponent advi sing of the nunber of excess GOCS and
requesting assistance in canvassing other PPSOs in their area of
responsibility to deternine a need for 6ocs. NOTE: Navy PPSOs will|l report
excess containers to the Navy Material Transportation Ofice, Norfolk, VA
vice the cognizant area command/ over seas conponent.

(2) Thirty (30) days fromthe date of the area command/ overseas
conponent, if no responses or inadequate responses are received, the PPSO wi ||
forward a nessage directly to HQMIMC (MTPP-QO0), i nfo the cogni zant naj or
command, mlitary service, area command/ overseas conponent, requesting a
tenporary waiver of the $45 reduction. Request will identify the nunber of
excess GOCS and a contact (name and tel ephone) at the” PPso.

(3) HgMmMc Wil |l review and, if appropriate, authorize the PPSO to
wai ve the $45 reduction in Item514 of the ITGL Solicitation. The
authorization will be stipulated by a specific tine frame, e.g. , 30 days, 60
days, etc. This will be based on review of the information provided by the
PPSO. Prior to expiration of the waiver, the PPSO shoul d reassess the
situation and, if required, request an extension.

(4) HQM™MC Wi || advise the PPSO of the waiver nunber, the waiver tine
frame, and the information which will be annotated on the PPGBLs. The PPGBL
will be annotated with (1) ‘(Nunber of) containers, 166 cu. ft. or greater,

were used to transport shipnent” and (2) “$45 reduction is waived per HQMIMC,
MTPP-Q0 MSG (Number)."

2023. Donestic TDR

a. séparate't TDRS shall be established for Codes 1 and 2
(inter/intrastate) Shipnments for each destination state and the District of
Colunmbia in CONUS. Separate TDRs will also be established for each area of
operation within the area of responsibility for each PPSO to each destination
state. |If there is nore than one rate level to a destination state or the
District of Colunbia, a separate TDR shall be established for each rate level.

b. To maintain good carrier/Government working relationships, TDR info
may be made available for review by authorized carrier representatives,
providing that the request is not disruptive to operatlons Aut hori zed
carrier representatives are those authorized on the carrier’s LO; all others
must specific witten authorization fromthe carrier to review the TDR
Requests for review should be in witing and nmanaged on an appoi nt ment basi s.
The final decision to permt representatives of the carrier industry to review
TDR information is that of the Traffic Manager or other management official.

c. The average shipment score of each carrier shall be identified on the

TDR at all times. The TDR shall be updated to reflect the change in carrier
status each evaluation cycle.
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d. Intrastate TDR Procedures. The rate printout identifies the primary
carrier (rate setter) for each rate cycle. The primary carrier, who is
ot herwi se qualified and has a CERS score of 85 or better, wll receive fifty
percent of the traffic. The remaining tonnage wll be offered to any
qualified carrier(s) who *me-toos" the primary carrier rate. Other qualified
carriers wll be placed on the TDR behind the primary carrier based on CERS
performance score and w |l be awarded tonnage based on CRRS score and | owest
cumul ative weight. Al other carriers on a higher rate level will be placed
on separate TDRs according to rate.

e. TDRs are established based on:

(1) Carrier average shipment score and tonnage fromthe origin
installation to a destination for each rate filed. The low rate carrier wth
t he highest average shipnent score should be awarded traffic first.

(2) Carrier with the highest average shipnment score to a destination
state on TDRs fromthe previous cycle Wwll be listed first on the individual
new TDRs to that destination state. |f a carrier has not been tendered any
shi pment or shipments have not been scored, the carrier’s |ast score wll be
carried forward. The carrier’s average shipnent score will be carried at a
mnimmto the second decinmal place (e.g., 99.99) wthout rounding.

(3) Carriers having equal average shipnent scores will be
brought forth on the new cycle TDR low to high tonnage. Carriers also having
equal tonnage are listed by random sel ection (see Appendi x R).

(4) Al tonnage will be zeroed out at the beginning of each new rate
cycle.

(5) Monitoring the Accuracy of the TDR The PPSO shall use a
20, 000-pound differential within the sane rate group (as the maxi num between
the highest and |owest cunulative weight) as a yardstick to neasure accuracy
of the TDR  If it is necessary to consolidate shipments, this 20, 000-pound
differential may be exceeded on a case-by-case basis; however, future
distribution of shipments should be nade to reestablish as small a
differential as possible within the 20,000 pound maxi mum

(6) Tonnage of shipnents accepted bK a carrier wwth five or less
wor kdays notice fromthe “interview date to the pickup date will be annotated
but not added to the cumulative weight of the carrier. (Annotate TDR wWth a |
*Z" to identify this type of short-notice shipnent). (Note: Shipnents '
refused by a carrier because the pickup date is five or |ess days fromthe
date offered wll not be charged against the carrier on the TDR). Shi pnents

t hat have been pulled/turned back within 5 workdays or |ess of the pickup date
are considered short-notice shipments when reallocating to the new carrier.
Such shipnents will not be charged against the new carrier on the tonnage

di stribution record. “Such shipments will be coded on the TDR “B" for
identification and, audit purposes.
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f.  Unsatisfactory Performance. At the end of each performance period, .. . ...
all carriers wll be evaluated regardless of their current status (e.g., '
suspensi on, nonuse, etc.). Carriers failing to neet the m ninum average
shi pment score of 85 will be placed in traffic denial for the first 60 days of
the new performance period. At the end of the traffic denial period, carriers
w || be assigned an admnistrative score of 85 and brought back on the TDR at

. . the highest cunulative weight of any carrier on the TDR

g. Selecting the Next Eligible Carrier for Traffic. Domestic TDRs are
established with all carriers in the same rate level, wth the highest scored
carriers at the top. The carrier to receive the next shipment is the one with
t he highest performance score and |owest cunul ative weight. Wen sufficient
shi pments are known by historical review to be available during a cycle,
shipnments may be allocated sequentially to give each carrier a shipnment (or
charge a refusal] during the initial novenent through the TDR fromthe

first to last carrier at the sane rate |level. Subsequent shipnents in the
sane rate cycle should be allocated to correct an inbalance in weight
allocated. |If sufficient shipnents are not projected to be available to

permt a run through the entire TDR and to correct the resulting inbalances,
sequential allocation mat not be practical. \Wen determning the projected
avai lability of traffic for this purpose, historical data froma like cycle
shoul d be used, for exanple, summer cycle data wth sumrer cycle data from
prior years. Traffic is to be managed to stay within a maxi mum differential
of 20,000 pounds between the highest and |owest of all carriers at the rate
level, to include carriers with zero weight. In a correctly maintained TDR a
carrier wth a |ower CERS score should not have a higher cunulative weight
than a carrier wth a higher CERS score except briefly in those situations
requiring the application of sound traffic management to ensure a shipment
noves in a safe and tinely manner. \Wen such situations occur, subsequent

t onnage shall be awarded in such a manner as to return the higher scored
carriers to higher cunulative weight.

h. Small Shipments. Shipping office personnel engaged in traffic
al | ocations shall carefully avoid concentrating offerings of several snall
shipnments destined for wdely varying locations to the same carrier.
small shipnents shall be distributed consistently with the offering procedures
and rul es previously covered.

i. Shipment Refusals. Shipnments refused by carriers shall be considered
traffic offerings and shall be entered on the TDR as a status code “R "™ The
PPSO shal | treat this as a traffic offering and add the weight to the
carrier’s cumulative weight. A carrier-initiated notice of self-inposed
enbargo of shipments is not authorized and shall not be accepted. The notice
shal |l be returned to the carrier stating that carrier inposed enbargoes are
not authorized. Continued refusal of shipnents by that carrier, my be
grounds for suspension and possible return of the LO in accordance with
paragraph A.3.b. of the Tender of Service.
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j. Overbookings.

(1) If a shipment is overbooked, the PPSO shall enter the status code
*o* and the cunulative weight entered when the shipnent was accepted by
the carrier shall remain on the TDR

- 322 Tonnage will not be assessed unless the carrier has been
furnished five or nmore workdays notice prior to the requested pickup date.
Overbooking is defined as turned back or pulled back. If the shipnment is

turned back before the pickup date tonnage will be charged. If a shipnent is
pul | ed back by the PPSO after the pickup date, or if the carrier failed to
pi ckup on the pickup date, the carrier is charged tonnage. [f the shipnent is

In the origin warehouse after the RDD, the carrier is “charged tonnage and is
subject to imedi ate suspensi on.

k. Changes in Rate Levels. Under the new rate filing procedures_for
domestic rates, carriers can only ne-too the individual rate tender filings of
other carriers submtted during the immediately preceding increasel/decrease
filing period. (The only exception to this is a new carrier who is approved
in the mddle of the rate cycle; such carriers can me-too and are placed on
the approved TDRs in accordance wth paragraph 2023.0. below). All rates for
each new cycle will be new rates and will necessitate establishment of all new
TDRs . Carriers wll be placed on the new TDRs in accordance w th paragraph
2023. 0.

1. Traffic Denial. Carriers who fail to achieve an average shipnent
score of 85 (the mninmumsatisfactory standard) during the grading process
will be placed in traffic denial for the first 60 days of the new performance
period. The DD form 2224 will serve as the carrier’s notification of traffic
denial. This type of traffic denial will run concurrently with any type
suspension still in effect at the time the 60-day traffic denial begins or
that is inposed during the traffic denial period. Carriers will be reinstated
at the end of the latter of the two dates (traffic denial or suspension).

m Carriers Returning to the TDR from MIMC Nonuse. \Wen the nonuse
status inposed by Headquarters, MmMc, is lifted, the carrier shall be
reinstated to the TDR at a level or position specified by MIMC.

n. Carriers Returning to the TDR from Disqualification. Wen notified by
Headquarters, MIMC, that the disqualification has ended, the PPSO shall

reinstate the carrier at the highest cunulative weight of any carrier on the
TOR .

o. Placenent of New Carriers on the TDR. A new carrier is one whose LO
has just been accepted by the PPSO. A new carrier may be a carrier whose LO
previously has been withdrawn by the carrier or returned by the PPSO Al new
carriers in the donestic programare admnistratively assigned an average
shi pnent score of 85 and placed at the highest cunulative weight of any
carrier on the TDR
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2024, International TDR L

a. Ceneral. Carriers submt rates every 6 nonths for rate channels and
codes of service for international traffic. Consequently, at the outset of
each rate cycle, PPSOs can expect to be working with a new “line up” of
primary, equalization, and other participating carriers. Although carriers
are required to have adequate equi pment, containers, and personnel on hand to
handl e their respective shares of the traffic, experience has shown that
deficiencies in a carrier’s capability can occur during the first few days of

a cycle. Consequently, PPSOs nust apply sound judgment in tendering shipnents
to the primary carrier so as not to overload that carrier but to spread the
desi gnat ed share of traffic unifornly throughout the traffic distribution
period. If there are no equalization carriers qualifimit() share the residual
traffic, traffic wll be offered first to the primary carrier before it is
offered to other participating carriers. There will be no penalty for refusal
by the primary carrier to handle traffic which exceeds the designated
incentive share. If there are equalization carriers, traffic will be offered
to themequally on a rotational basis before being offered to participating
carriers. Equalization carriers are required to accept an anount equal to one
half of the primary tonnage. Carriers will not be charged for refusal to
handl e tonnage which exceeds this share.

b. Traffic Distribution Records (TbRs).

(1) Separate TDRs will be established for each ITGBL code of service,
to include uB, for each traffic channel used based on carrier’s rate and ICERS
procedures. Shipnents shall be distributed exclusively to carriers on the
| owest rate level unless the volume of traffic exceeds the capability of the
| ow-rate carriers. Wien this occurs, the remaining traffic shall be offered
to carriers on the next and succeeding rate levels. Shipnents shall always,
however, be offered first to the carriers on the |owest rate |evel before
higher rate level carriers are considered unless the primary carrier is
suspended, cancels its rates, is placed in nonuse, or refuses the traffic. It
IS necessary to apply sound traffic managenent judgnent to tender shipments
uniformy by spreading traffic over the distribution period, while not
over-|oading any one carrier.

(2) The rate printout, LOs on file, and the Carrier Approval
Printout will be used by Ppsos to establish all TDRs. The rate printout
identifies the primary carriers with an asterisk. The share of traffic to be
offered to primary carriers during the traffic distribution period is
distributed wth the Rate Printout each rate cycle. Equalization carriers are
those carriers with exactly the sane rates as the primary carrier but are
listed without an asterisk. Oher participating carriers will appear on the
rate printouts in ascending order based on their rate.

(3) Sufficient traffic must be offered to each primary carrier over
the 6-nonth-traffic distribution period to ensure offering of the designated
share. PPSOs must space traffic offerings unifornly throughout the traffic
distribution period in order to avoid saturating the primary carrier.
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(4) The residual traffic not offered to, or refused by the primry
carrier, wll be offered to equalization carriers equally on a rotational
basis. Qther participating carriers, in ascending order, may be offered the
traffic which cannot be handled by the primary and the equalization carriers.
In al|l cases, selective refusal of traffic by a carrier is prohibited. If a
pattern of selective refusals is observed, action to suspend and/or request
di squalification should be taken.

c. Percentage of Traffic.

(1) class 1 Rates. Carriers setting the lowrate ina class 1
traffic channel will be offered 100 percent of the traffic nmoved within that
channel. If two carriers establish an identical |ow rate, both carriers wll
be offered one-half of the total tonnage or 50 percent each.

(2) Cass 2 Rates. Carriers setting the lowrate in a class 2
traffic channel are offered a prescribed percentage of tonnage wthin-each
i ndividual traffic channel.

(a) The primary carrier will be offered and is responsible for
accepting actual tonnage equal to the primary percentage indicated. For
exanple, if the primary percentage of the traffic channel is 20 percent, the
primary carrier will be awarded 20 percent of the tonnage. The other 80
percent of the tonnage will be considered residual and will be shared equally
between the prinmary and equalization carriers. Tonnage refused by the primary
and equalization carrier(s) will then be offered to the participating
carrier(s). Exanple is as foll ows:

- 1 primary carrier = 20 percent*

- 7 equalization carrier plus the primary carriers = 10
percent each* (totaling 80 percent)

participating carriers = *

* The residual 80 percent of the tonnage will be offered equally to the

equal i zation and primary carriers. Any remaining traffic will then be offered
to the participating carriers.

(b) If two carriers establish an identical |ow rate, each
carriers wll be offered the prescribed tonnage for that traffic channel. An
exanple is if two carriers establish the lowrate on a 50 percent channel,
each carrier wll be offered 50 percent.

(c) Once the low rate for each ass 2 traffic channel is
determned, all participating carriers will be afforded the opportunity to
meet or equalize the lowrate. Carriers neeting the lowrate, or equalization
carriers, wll in no case be offered a larger share of the volume on a parti-
cul ar channel-than "that offered to the carrier(s) establishing the low rate,
unl ess the low rate carrier(s) is/are suspended or cancels its/their rates.
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(d) Al participating carriers nust accept tonnage, if offered,

as follows:
50 percent channel 12 percent
30 percent channel [ percent
20 percent channel 5 percent
10 percent channel 2 percent

(3) Cass 3 Rates. Carriers will be placed on TDR based on ICERS
performance score, and wll share equally in traffic distribution.

d. Traffic Distribution Procedures. ‘New TDRs for both incentive and
noni ncentive rate areas Wil be constructed prior to the beginning of a new
rate cycle. Placenent of a carrier on the TDR relative to another
participant, wll be based on the rate filed by the carrier and the sem annual
score wthout regard to tonnage offered during the preceding rate cycle. If
two or nore carriers have filed identical rates and have equal sem annual
eval uation scores, the random nunbers table shall be used to determne
standing on the TDR

(1) TDRs for Nonincentive Rate Areas. Traffic will be offered
equally to each carrier at the sane rate level, wth the highest scored
carrier at the top of the TDR

(2) Establishnment of an Initial Incentive Rate TDR PPSOs will
establish TDRs for each traffic channel in each code of service intim to
tender shipnment with pickup dates effective the first day of the newrate
cycle.  The TDRs will be arranged in three sections: Section | records all
traffic offered to the primary carrier, Section |l records traffic to
equal i zation carriers, and Section 111 records traffic to all other participa-
ting carriers. Carriers wll be entered on the new TDRs with zero bal ances.

(3) Maintaining Section | of TDR  PPSOs must ensure that the prinmary
carrier(s) will be offered and isfare responsible for accepting its/their
desi gnated share of traffic. Estimated weights may be used in-posting
shipments to the TDR  If the primary carrier’s share for a given traffic
channel is 50 percent and there are two primary carriers, each prinmary carrier
Wil be offered 50 percent. Due to the unequal weight of shipments, there may
be deviations fromthe designated shares within each section. Efforts nust be
made to mnimze such deviations by conducting periodic checks of “running”
tonnage allocations and making adjustnents as required. EXAMPLE : |f weight
checks indicate that the ‘running” total of estimated tonnage for the traffic
route i s 240,000 pounds, a single primary carrier with a 50 percent share
shoul d have been offered approxi mately 120,000 pounds. If belowthis total.,
an effort should be made to “catch up” as rapidly as practical wthout
overtaxing the carrier’s capability. By the end of the traffic distribution
period, the correct share of the traffic (designated percentages) for prinary
carriers must be assured. More frequent weight checks may be required near
the end of the distribution period to ensure this result.
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(4) Maintaining Section Il of the TDR As in the case of Section I,
traffic may be distributed and posted on the TDR on the basis of estinated
weight. If the primary carrier's share for a given traffic channel is 50
percent, every second shipnent (subject to a consideration of weight factors)
shoul d be offered on a rotational basis to a Section Il carrier. Each
equal i zation carrier is obligated to accept residual traffic in an anount

- equal to one-half the primary percentage. If equalization carrier capability

is insufficient, and there is no prinmary carrier or the primry carrier cannot
accept addi ti onal traffic, traffic will be offered to other participating
carriers. If there is no primary carrier because of rate cancellations,
nonuse, etc., traffic will be awarded equal ly anong the equalization carriers.

(5) Maintaining Section Ill of the TDR.  other participating carriers
will be offered any traffic which cannot be handled by primary and
equalization carriers. See paragraph 2024.c. for tonnage requirenments for
ot her participating carriers (the TDR may contain only primry and
equal i zation carriers.) However, the other participating carriers will be
retained in areserve file. \hen it becones necessary to tender shipnments to
participating carriers, the PPSO will add other participating carriers from
the reserve file on the TDR for the specific rate area as the need exists.
Traffic wll be offered first to other participating carriers at the |owest
rate |evel. Ppsos should not penalize other participating carriers for
failure to accept traffic beyond the established requirement.

(6) Reinstatement to the TDR on Return from Suspension.

(a) Incentive Rate Channel - Primary Carrier. Upon return to
the TDR at the end of a suspension period, a primary carrier will be
reinstated with a cumulative tonnage equal to the highest cunulative tonnage
of any carrier on the TDR or at the tonnage it would have received had it not
been suspended, whichever is greater (see Note). However, if no traffic was
awar ded on a particular channel during the period of suspension, the carrier
will be reinstated to that TDR at the sane position it held at the time the
suspension was inmposed. NOTE: To conpute tonnage the carrier would have
received had it not been suspended, add up all tonnage awarded during the
suspension period and nultiply that total by the primary percentage for that
channel. Add the result of that equation to the cunulative weight of that
carrier. Conpare this total with the highest cumulative tonnage of any
carrier on the ToR. The cunulative tonnage for the prine carrier upon
reinstatement is the greater of these two tonnages.

(b) Incentive Rate Channel - FEqualization Carrier. Upon return
to the TDR at the end of a suspension period, an equalization carrier will be
reinstated with a cumulative tonnage equal to the highest cunulative tonnage
of any equalization carrier on the TDR, or with a cumulative tonnage equal to
t he highest cumul ative tonnage of any other participating carrier on the TDR
to which traffic was awarded during the period of suspension; or in the case
where there is. only one equalization carrier, the tonnage it would” have
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received had it not been suspended, whichever is greater. [If no traffic was
awar ded on a particular channel during the period of suspension, the carrier
will be reinstated to that TDR at the sane position it held at the tine the
suspensi on was i nposed.

(c) Incentive Rate Channel - Other Participating Carrier. Upon
return to the ToR at the end of a suspension period, otherparticipating -
carriers wll be reinstated with a cunmulative tonnage equal to the highest
cunul ative tonnage of any other participating carrier on the TDR to which
traffic was awarded during the period of suspension; or at the tonnage it
woul d have received had it not been suspended, whichever is greater.

(7) shipment Refusal. A shipment refusal by a carrier shall be
considered a traffic offering, and the weight shall be charged against the
carrier as long as the shipment was offered at |east 5 workdays before the
requested pickup date.

(a) Refusals shall be noted by annotating the letter “R’ in the
status code colum of the TDR  Selective or patterned refusals by any
carrier are prohibited. |If a pattern is observed, the PPSO shall initiate
punitive action.

(b) Refusals by a primary carrier within (but not exceeding) the
desi gnated share of the cunulative total of traffic allocated normally shall
be considered grounds for suspension.

(c) Equalization carriers refusing shipments offered within the
residual traffic limt shall be subject to suspension.

(d) Qther participating carriers are not obligated to accept any
specific anount of traffic.

(e) A carrier initiated notice of self-inposed enbargo of
shipments is not authorized and shall not be accepted. The notice shall be
returned to the carrier stating that carrier inposed enbargoes are not
aut horized. Continued refusal of shipnents by that carrier may be grounds for
suspensi on and possible return of the LO in accordance with para A3b of the
Tender of Service.

(f) Shipnents that have been pulled/turned back within 5
wor kdays or less of the pickup date are considered short-notice shipnents when
real locating to the new carrier. Such shipments will not be charged agai nst
the new carrier on the tonnage distribution record. Such shipnents will be
coded on the TDR “B” for identification and audit purposes.

(8) Rate Cancellations. Any carrier participating in the
ITGBL program may cancel its rates effective 60 or 90 days after the beginning
of a rate cycle. Rates accepted by MTIMC nust remain in effect for a mninm.
of 2 months. In the event of cancellation action, MIMC will notify PPSCS and
the followng guidelines will apply to the TDR
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(a) If a carrier cancels its rate, any shipnments booked for
pi ckup on or after the effective date on the cancellations will be w thdrawn
and rebooked with another carrier.

(b) If any carrier on the TDR cancels its rate, traffic wll Dbe
distributed in accordance with the procedures contained herein. However, if

all equalization carriers cancel their rates, the remaining primry

carrier(s), if any, will be offered all the traffic available, even if this
shoul d exceed the designated prinmary share. Refusal of traffic at |evels
above the designated primary share will not be counted as a formal traffic
refusal, since the primary carrier(s) has/have not nmade an advance conm tnment
to handle traffic at such levels. However, the offer will be noted on the TDR
by indicating the nane of the service nenber and the status code of NC. Any
traffic refusal under such circunstances will be offered to the other
participating carriers beginning wth the lowest rate carrier. _
(c) If a Code 7, 8, or J primary carrier cancels its rate, is
placed in nonuse, etc., all traffic will be tendered to carrier at the next
rate level. Carriers are expected to accept 100 percent of all traffic
of f er ed.

(d) If a dass 1, Code 4, 5, or T primary carrier cancels its
rate, is placed in nonuse, etc., all traffic will be offered to the carrier at
the next rate level. Carriers are required to accept 100 percent of the
traffic offered.

(9) Reinstatenent to the TDR from Nonuse.

(a) Nonuse | nposed by the MTMC. Wen nonuse status inposed by
Headquarters, MIMC is lifted, specific instructions for reinstatement to the
TDR shall be provided in the notification of reinstatenent from Headquarters,
MIMC

(b) Nonuse Imposed by the PPSO Wien PPSO i nposed
nonuse is lifted, the carrier shall be reinstated in the same manner as a
rei nstatement from suspension described in paragraph 2024.d. (6).

2025.  Quality Control.

a. Requirenents and Standards. The Tender of Service (Appendix A)
specifies requirenents and standards of service that the carrier agrees to
fulfill in the movement of DOD sponsored personal property shipnents. The
performance of carriers and agents shall be nonitored closely by the PPSO and
Headquarters, MmMc. The provisions of this section provide guidance for the
use of quality assurance procedures for both donestic and international TGBL
shi pments when the requirements and standards of service have not been net.
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b. Quality Assurance Actions. Wen a carrier or agent violates any
provision of the Tender of Service or applicable rate tariffs or tenders or
commts unethical or unlawful acts, the PPSO shall take action to warn or
suspend the carrier or to recommend the carrier’s disqualification to
Headquarters, MIMc, through the appropriate MIMC area command or overseas
conponent. In determning the type of action to take, the PPSO shoul d

. consider not only the severity Of the violation, but also the general quality

of the carrier’s past performance and actions the carrier may have taken to
correct the deficiencies.

c. QCarrier's Right to Appeal. It is the carrier’s right to appeal any
corrective action taken by an PPs0. In all cases, however, a carrier’s appeal
to a warning, suspension, or other corrective action-nust be tinely, factual,
and provided in witing to the responsible PPSO within 30 days of the
corrective action. The PPSO receiving an appeal shall objectively review the
facts of the case, including new evidence provided by the carrier, before
rendering a decision on the merits of an appeal.

d. Correspondence. Al correspondence between the PPSO and a carrier
shal | be handl ed expeditiously, particularly when a carrier has been placed in
a nonuse status or has been suspended. This will prevent unreasonable periods
of suspension or the need for |arge amounts of nmakeup tonnage if a carrier’s
appeal is found to be justified.

e. Carrier Performance File,

(1) The PPSO shall establish and maintain a carrier performnce
file for each carrier qualified to serve the installation. The carrier per-
formance file shall contain or make reference to the foll ow ng:

(a) The carrier’s LO wth all enclosures and anendnents.

_ (b) Records of initial and subsequent inspections of the
carrier’s facilities and equipnent. (DD Forms 1811 and 1812).

(c) A coey of the PPSO’s acceptance of the carrier’s LO.

(d) Oigin and destination records of inspections of shipnent
handl ed by the carrier.

(e) Menber reports on the carrier’s performance.

| (f) Records of investigations of conplaints nade against the
carrier.

(g) Statements commending the carrier for superior performance.

{h) Carrier’s notifications of failure to neet pickup and RDDs.
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gty (i) Records of shipnent reweighs.
_ (j) Copies of warning and suspension notices sent to the
carrier and the carrier’s replies to such notices.

(k) Copies of all other conmunications concerning the carrier’'s
per f or mance.

(2) The carrier performance file shall contain only the current
year's records. After each sem annual evaluation, docunents over 1 year old
(except those involved in carrier appeal actions) shall be renoved fromthe
carrier performance file and shall be disposed of in accordance wth
appropriate records disposition regulations. DD Form 1811 and the carrier’s
LA, wth PPSO acceptance, are exceptions to the above and shall be retained
as long as the carrier is qualified and continues to participate in the DOD
personal property program

f. Performance Evaluation. The PPSO shall review each carrier’s
performance file semannually. The carrier’s performance shall be reviewed
with consideration for the provision of the Tender of Service (Appendix A),
which sets the standards for carrier performance. The PPSO shoul d seek to
i dentify recurring deficiencies or patterns of unacceptable performance. |f
appropriate, actions shall be taken to warn or suspend the carrier or
recommend the carrier’'s disqualification in accordance with paragraph 2032.
See paragraph 2026.d. for nore on donestic carrier performance eval uation.

2026. Domestic.

a. Ceneral. This section provides guidance and establishes procedures
for collecting of performance data and eval uating of domestic carrier
performance. This applies to all interstate and intrastate Codes 1 and 2
shipments. To a degree, the depth of each evaluation will depend on the
anount of traffic handled by the carrier since the previous evaluation, the
result of the previous evaluation, and any independent indications or
observations of declining carrier performance.

b. Purpose. The Carrier Evaluation and Reporting System (CERS) was
devel oped to provide a uniformaquality control programto be used at the |ocal
and national level. The intent of the programis to establish reasonable
performance standards for evaluating donestic carriers. This section
descri bes how the PPSO will nonitor donestic carrier performance and cites
sone key points to keep in mnd when working with the CERS program

c. Carrier Evaluation.

(1) performance Standards. The followi ng performance standards have
been established for on-tine pickup, on-time delivery, and the absence of

| 0ss/ damage:
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On-time Pickup 952
On-time Delivery 90%
Absence of |oss/damage 702
255 (divided by) 3 = 85

Carriers failing to meet or-exceed the m ninum acceptable perfornmance standar’d
(average shipnent score of 85) will be considered unsatisfactory and placed in
traffic denial for 60 days. Those neeting or exceeding the mninumof 85 wll
be considered satisfactory and will share equitably in the distribution of
traffic based on their rate level.

(2) Carrier Evaluation. The evaluation of carrier performnce wil
be acconplished through two separate processes.

(a) Scored Elements. The three el ements scored are pickup,
delivery, and |loss or damage. These three elements, considered the nost

inportant to a nove, will be the basis for determning if a carrier is
satisfactory at the end of the perfornmance period. (The scoring procedure is
explained in detail in paragraph 2026.g.)

(b) NWonscored El enents. All other Tender of Service violations
are eval uated separately by the PPSO.

(3) Scoring Approach. The scoring of the carrier performance is
based on the positive approach. Under this program carriers start with zero
points on a shipment and earn a stated number of points, based upon conpliance

with the performance standards. (The scoring process under this approach is
expl ai ned in paragraph 2026.g. )

(4) Calculation of Carrier’s Average Shipnent Score. The origin
shi pping office calculates each carrier’s average shipnent score for the next
performance period based on all individual shipnment scores graded and mail ed
to the carrier prior to the cut-off date for that period. The average
shi pnment score is determned by adding the individual scores for all shipnents
and dividing by the total nunber of shipnents.

d.  Carrier Performance Eval uation.

(1) Evaluation of carrier performance (other than those elements
identified in paragraph 2026.c.(2)(a) W |l be conducted using Section Il of
the DD Form 2223 as the basis for any punitive action.

(a) Section IIl of the DD Form 2223 will serve as a check |ist
for inspectors when conducting shipnment inspections. Section III will also be
used as the basis for evaluating carrier performance on shipnents even if no
i nspections are perfornmed. It is reconmended that the destination PPSO

conplete and return the formw thin 45 cal endar days after delivery has been

made. Detailed instructions on formconpletion are provided at Appendix R
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(b) The DD Form 2223 may serve as a Letter of Wrning;
therefore, it is inperative that it be conpleted as expeditiously as possible
and represent the carrier’s true performance on the shipnent. Since the form
my serve as a Letter of Warning, it will be used as supporting information
for suspensions. Form disposition instructions are provided at Appendix R

(2) Each carrier’s performance will be reviewed at |east once every 6
months, or nore often if deened necessary by the PPSO. A seni -annual
evaluation wll be conducted at the end of each perfornmance period (i.e.,

31 Cctober and 30 April).

(3) Documents contained in the carrier’'s current active
performance file will be the basis for evaluation. A performance eval uation
will be directed toward the identification of trends or repeated instances of
the sanme or simlar Tender of Service” violations.

(4) When a carrier evaluation indicates deficiencies of such
magni tude that continued participation in DOD traffic is unacceptable, action
w il be taken to suspend the carrier. \Wen appropriate and fully document ed,
and eval uation revealing repeated flagrant violations wll be used as the
basis for a disqualification reconmendation as discussed in paragraph 2032.b.

e. Key Points to Keep in Mnd. Several key points are worthy of special
enmphasi s and nust be kept in mnd by the reader of these instructions.

(1) Data Collection Segrepated by Code of Service and
Intrastate/Interstate Carriers. Carriers are graded separately on their
performance in each code of service for each type of donestic traffic. This
means a carrier engaged in both Code 1 and Code 2 service participating in
interstate and intrastate traffic is separately rated in each of the codes of
service for both interstate traffic and intrastate traffic.

(2) Performance Period Explained. A new average shipment score is
cal cul ated for each carrier every six nonths. Based on the carriers
performance status satisfactory/unsatisfactory and rate level, traffic is
awar ded during the next six nmonth performance period. Because destination
“feedback” is not nornmally available at origin for several weeks, there is a
carry-over of shipnment data beyond the cut-off date. This carry-over is
allowed in order to score carriers on all shipments they nove.

Performance Period ° Cut-Of Date Actual Performance Period

1 May - 31 Cctober 15 Sept enber 16 March - 15 Septenber

1 Novenber - 30 April 15 March 16 Septenber - 15 March -
(3) Limtation on Carry-Qver. In those instances where conplete

performance data on a shipnment has not been received by the origin PPSO wthin”
12 months of the pickup date, the shipment will be scored at that tine based
on the data that is available. Carriers will be awarded full credit for those
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scoring el ements on which no contrary data has been received. Househol d goods
shi pments that have not been scored by the PPSO, nor brought to the attention
of the transportation office by the carrier, over 18 nonths after the pickup
date are considered null and wll not be scored or considered in future
appeal s.

(4) Carrier Notification. Carriers wll be advised of their average
shipment Sscore and performance status at the end of each evaluation process.
This information may be nailed to the carrier any tinme after the cut-off dates
but no later than the third week of the respective month (April or Cctober).

(5) CERS I| Data Report. Al origin personal property shipping
offices wll submt carriers performance data to HQMIMC (in accordance wth
paragraph 2026.h. and Appendix R) no later than 15 November for the period
ending 31 Cctober and 15 May for period ending 30 April.

(6) origin Personal Property Shipping Offices have Pprimary Eval uation
Responsibility. Under CERS, the origin PPSO eval uates of the carrier’s
services on all outbound shipnents. Wiile this evaluation nust be supported
by the performance “feedback” fromthe destination PPSO on individual
shipnents, the periodic determnation of a carrier’'s level of service is
systematically recorded and acted on by the office originally awarding
shi pnent s.

(a) Scoring long-delivery shipments will be based on the
original PPGBL or PPGBL Correction Notice, if applicable. The destination
PPSO (first Pppso), as specified on the PPGBL when issuing the Certificate for
Delivery fromSIT (DD Form 173/2), will info the origin PPSO to advise of the
new destination. The first destination PPSO will send the new established
destination PPSO (second ppso) a copy of Db Form 2223/ 1780 and any ot her
pertinent information for final destination Quality Assurance evaluation. The
second destination PPSO will conplete the evaluation and return the necessary
forms (DD Forms 2223, 1780, 1840, etc.) to origin PPSO within 45 days of
del i very.

(b) A mssed required delivery date (rRDD), established on the
Certificate for Delivery fromSIT, wll be considered a Tender of Service
violation. Points wll not be deducted on the shipnent score. |If the carrier
shoul d mss both RDDs as established in paragraph 2026.e.(6), only one letter
of warning or suspension, if appropriate, wll be assessed. PPSOS should
consi der PPTMR-established transit tines as well as the nmenber’s need when
establ i shing new RDDs.

(7) carrier/Agent Review. Carriers will be allowed to “review their
performance file to include DD Form 2223, pp Form 2224, and DpD Form 1840.
Because of the distances involved, carriers may have their respective agents

conduct this review. However, an appointment with the PPSO must be requested
prior to the review
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(8) crading Sources. Al CERS shipnments can be graded by using a
conbi nation 'of on-site inspections, the Db Form 1840, and/or adm nistrative
docunents available to the PPSQO

f. CERS Forms. CERSForns is structured around two forms, the Shipnent
Eval uation and Inspection Record (DD Form 2223, Figure 2-7) and the Carrier
 Eval uation Worksheet/Report (DD Form 2224, Figure 2-8). These two documents

provide input for the evaluation of each shiannt and data for the sem annual
eval uation for carrier perfornmance.

(1) Shipnent Evaluation and Inspection Record., DD Form 2223
(Figure 2-6). (See Appendix R for detailed description, preparation
instructions, and sanple forns.) This formw || be completed in three copies
(Original, plus two copies). As the basic docunent for collection of carrier
performance data the pp Form 2223 is designed to serve several distinct
purposes.  These include:

(a) A docunent for totaling points earned on individual
shi pment s.

(b) A checklist for recording shipment deficiencies.

(c) Serves as notification to the carrier and the personal
property shipping offlcer of the carriers performance on individual shipnents
and of the carrier’s relative success or failure in nmeeting DOD performance
standards. The formis initiated at the origin transportation shipping
office, forwarded to the destination transportation office, then returned to
the origin shipping office who, in turn, furnishes a copy of the docunent to
the carrier’'s home office. It is during this “shipment cycle® that a factual
eval uation of the carrier's performance is devel oped with respect to each
shipment. Origin transportation offices are required to mail copies of
conpl eted “Shipment Evaluation and Inspection Record” to the carrier’s hone
office on the 15th and 30th of each nonth.

(2) Carrier EvaluationWrksheet/Report. DD Form 2224 (Figure 2-7).
(See Appendix R for detailed description, preparation instructions, and sanple
forms.) This form serves as a consolidation document for carrier perfornance
data coll ected during each performance period. The source of this perfornmance
data i s the Shipnent Evaluation and Inspection Record (DD Form 2223). The
Carrier Evaluation Wrk Sheet/Report, upon conpletion, will record the
carrier’s nunerical average shipnent score. This formis prepared by the
origin shipping office in duplicate. Separate sem-annual records are to be
kept, by code of service, for each carrier serving the installation.

(a) The formis designed to serve the follow ng purposes:

_ 1 A work sheet for use by the origin shipping office in
cal cul ating the average shipment score and to document how the average
shi pnent score is derived.
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2 The docunent to be used in reporting carrier performnce
to the Mlitary Traffic Management Command.

3 What Shipments are Included. The form sunmarizes the
performance information in individual shipnents scored and mailed to the
carrier prior to the semannual cut-off dates.

4 Relationship of the Average Shipment Score to the
Est abli shed M ni mum Performance, Standard. During each evaluation process, a

carrier must attain a mninmumaverage shipment score of 85. Failure to attain
an 85, or better, automdtically places the carrier in a traffic denial

category for 60 days. Further explanation of traffic denial is contained in
paragraph 2023. 1. |

(3) Appeals. Carriers will be afforded an opportunity to appeal
Shi pment Eval uation and I nspection Records (DD Form 2223), Carrier Evaluation
Wor ksheet / Reports (DD Form 2224) and Letters of Suspension (DD Form 1814).
However, carriers nust do so within 30 days fromthe date noted on DD Forns
1814 and 2224. The appeal period for pp Form 2223 differs fromthe other
forms and is specifically defined in paragraph 2026.£. (3)(a). During an
appeal the shipment case will be reviewed in its entirety, allowng the score
to be raised or |owered based on the results of the evaluation. Carriers wll
be all owed another 15 days to appeal a score which has been |owered. Every
effort will be made to resolve the appeals at the installation |evel. Appeals
that cannot be resolved at the installation |evel will be docunented and
forwarded to the appropriate MIMC Area Command. There are, however, sone
i ndi vidual differences involved in appealing the above forms. These
di fferences are explained bel ow.

(a) Appeal of the Shipnent Evaluation and Inspection Records (DD
Forms 2223).

1 Shipment Evaluation and |nspection Records (DD Form 2223)
are batch-mailed on the 15th and 30th of each nonth. Therefore, the 30-day
appeal period wll begin on the first such date followng the date of the
form Exanple: The DD Form 2223 is dated 6 April, the appeal period begins
on 15 April and ends on 14 My.

2 If carrier’s appeal of Shipnent Eval uation and | nspection
Record is upheld, the formw | be corrected and the carrier notified.
Further, if the appeal is in reference to the score in Section | of the form
and that score was already included in calculating the carrier’s average
shi pment score on the Carrier Evaluation Wrk Sheet/Report (DD Form 2224), the
average shipnent score will also be adjusted.

3 For an appeal of the ampunt of estimated |oss and/ or
damage, all Pppsos will follow paragraph 2026.g.(1)(c) in evaluating |oss and

damage with the fol low ng exception. Actual adjudicated claimdata will be
used if submittedby thecarrierwithinthe30-day appeal period to the PPSO
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However, if such information has not been received by the PPSO in the 30-day
appeal tine, it will not formthe basis for fornulating an appeal to the MIMC
area comrands or HQMTMC.

(b) Appeal of the Carrier Evaluation Wrksheet/Report (DD

. Form 2224). If a carrier s appeal of a Carrier Evaluation Wrksheet/Report

I's upheld, the carrier’s average shipment score wll be adjusted. Further,

In instances where the appeal is upheld and the resulting change in the
average shipment score noves the carrier frém an unsatisfactory position to a
satisfactory position, the carrier will be reinstated to the TDRs at the
carrier’s previous weight and awarded sufficient traffrc to reestablish the
carrier wthin a 20,000 pound differential.

g. Shipnent Performance Factor and Correspondi ng Point Val ue.

(1) Performance Factor and Corresponding Val ue. The performance
factors used in grading individual shipments are listed below with the maxi num

possi bl e points to be earned by the carrier on each shipnent:

On time pickup 33.33 points
On time delivery 33.33 points
Absence of Loss/ Damage 33.33 points
Tot al 100 points

(a) On-tinme Pickup. A carrier can earn 33.33 points for an
on-time pickup. For a late pickup of 1 or nore days, no points are earned. A
delay is determned by any departure beyond the pickup date officially
establ i shed by the origin shipping office and agreed to by the carrier. In
cases where a shipment is being removed from contenporary storage and the
linehaul carrier and storage warehouseman agree to a pickup date later than
originally established by the shipping office and when the change is
coordinated with, and approved by the shipping office in advance of the
original pickup date, maxinnum points can still be earned. (Note: Any
additional tine allowed under this exception for pickup from contenporary
storage for the convenience of the carrier/warehouseman Wi || not constitute
authorization for additional storage charges to the Governnent. ) The
recording of mssed pickup is acconplished by placing an X in the block in
Section |, line a. of the pp Form 2223.

_ (b) On-tinme Delivery. A carrier earns a decreasing nunber of
points for delivery based on the extent of delay involved. Points earned are
as follows:
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No del ay 33.33 points

1-2 days delay 25.00 points
3-5 days del ay 16. 66 points
6-9 days del ay 8.33 points
10 days del ay O points

The “Transit Tinme CQuide for Domestic TGEBL Househol d Goods Shipnents”

(Appendix M establishes the mnimumtine a carrier has from pickup at origin
until delivery at destination (delivery to custoner’s residence or placenment
in destination storage-in-transit). |f a carrier accepts a shipment with a
required delivery date (RDD) of | ess than the mninumtransit tine established
in Appendix M that RDD will apply for the purpose of earning points.
Recording a mssed RDD and the extent of such delay is acconplished by placing
an X in the appropriate block is Section 1, line b, of the Form 2223.

(c) Loss/Damage Estimate. Points are earned based on the
estimated value of the loss and/or damage. The estimate is determned by the
menber and/or destination transportation office. The conpleted pp Form 1840
will be the primary source document used by the PPSO to devel op an estimated
dol lar value as to loss and damage. The bb Form 1840 is fully explained in
Chapter 10, paragraph 10001.c. of the PPTMR O her documentation (e.g.,
PPGBL, i nventory, DD Fornms 619 and 1841, etc.) may be used at the discretion
of the PPSO to estimate |oss and damage and to nore fully adjudge the ability
of the carrier to meet both the needs of the menber and the carrier’s
adherence to the Tender of Service.

1 The destination PPSO will be responsible for ensuring the
DD Form 1840 is returned to origin along with the pb Form 2223. The
destination PPSO nust conplete their portion and return the pb Form 2223
(acconpanied by the pp Form 1840) within 45 days after delivery has been made.
|f the destination Ppso conpletes the |oss and damage portion of the Db Form
2223 using any ot her document than the pp Form 1840, a notation nust be nade
in the remarks section of the DD Form 2223. For exanple, “Danmage amount of
$600 derived fromthe DD Form 1841."

2 In evaluating the service nmenber’'s estimate of 1loss/
damage, if there is documented evidence that |oss/damage occurred prior to
pi ckup and no further evidence of |oss/damage can be attributed to the
carrier’s handling, all points will be awarded. When carrier has taken excep-
tion and there is evidence of further danage, the reviewer nust determne the
extent of |oss/damage attributable to the carrier and award the appropriate
nunber of points. If loss and/or damage is indicated, but no dollar value is
shown on any of the docunmentation, the PPSO wi Il indicate |oss and/or danage
under $500 in section | “of the Db Form 2223. Points earned are as foll ows:
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Loss and/ or Damage ESti nmte:

None 33.33 points
Less than $500 26.66 points
$500 or nore O points

The recording of estimated [oss and/or damage is acconplished by placing an X
in the appropriate block in Section I, line c. of the DD Form 2223.

(d) Key Points to XKeep in Mnd. In scoring @ carrier’s
performance on an individual shipnent, the follow ng key points nust be
r emenber ed:

1 Shipnents that have been turned back by the carrier or
have been pulled back by the personal property shipping office will be scored
as having mssed the pickup date and having mssed the required delivery date
(RDD) . The carrier will receive 33 points. A DD Form 2223 w || be issued and
sent to the carrier’s hone office. The remarks section of this formwl|
contain a statenent to the effect that the shipnent was turned back or pulled
back. This applies when a pull back or turn back is acconplished with |ess
than 5 workdays prior to an established pickup date. See Appendix R for
exanple. (Renenmber a carrier may turn back a shipment in accordance with
paragraph 2023.j. without being adversely affected by scoring.)

2 Shiprment score of 33 for a turned back or pulled back
shipment will be included in the carrier’s semannual evaluation. The DD Form
2224 will be annotated as “TURNED BACK OR PULLED BACK.” See Appendix R for
exampl e.

3 The carrier will be charged admnistrative tonnage in
accordance with paragraph 2023.i. for a turned back or pulled back shipment.

4 If it is evident that an agent is the cause for turn
backs or pull backs fromyour installation, the agent will be disqualified in
accordance with paragraph 2031.a.(6) and the carriers represented notifi ed.

5 1f ashipnent is placed in SIT after the RDD, it is
scored as having mssed the RDD.

(2) Gading. Gading the carrier’s performance on an individual
shipment will be acconplished through the use of the matrix table provided in
Section | of the pp Form 2223. By using this table, no calculations are
required; the carrier’'s shipment score is determned by matching the
performance indicated in Section |, lines a.,b., and c. with the corresponding

block in the table. This number is the carrier’s shipment score. A facsinile
of the table is” provided bel ow
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M SSED RDD BY:

0 days 1-2 davys 3-5 days 6-9 davys 10 days Oor nore

Met Pickup and

no Loss/Danage 100 92 83 75 67
Met  Pickup

but Loss /Damage

Under $500 93 85 77 68 60

M ssed Pickup but
no Loss/Danage 67 58 50 “ 42 33

M ssed Pickup and
Loss/ Damage under
$500 60 52 43 35 27

M ssed Pickup and
Loss/ Damage $500
or nore 33 25 17 8 0

Note: Al shipment scores have been rounded to the nearest whole nunber.

This rounding process is denonstrated by the follow ng exanple: A carrier

m sses the pickup date (O points), msses the delivery date by 5 days (16.66
points ), and has a | oss/damage of under $500 (26.66 points). Adding the
points earned (O plus 16.66 plus 26.66) equals 43.32. Rounding to the nearest
whole nunber yields a shipment Score of 43.

h. Data Subm ssion (Reports Control Symbol MIMC-133 ) . Carrier
performance data will be submtted to #HQ MIMC at the end of each performance
period.

(1) Source of Data. The source docunments for data submission are the
DD Forns 2223 and DD Forns 2224,

(2) Reporting Periods. All carriers’ performance data for
Interstate, intrastate and deregulated intrastate will be submtted by 15
Novenber and 15 May. Data extracted from pD Fornms 2224 prepared at the end of
each performance period..

(3) Coding and Formmt Instructions. A separate keypunch card will be
prepared for each carrier for each code of service. A single carrier may
necessitate the preparation of several cards, depending on the codes of

service offered (e.g. interstate, intrastate, Code 1, Code 2).

~(a) Al information pertinent to a single carrier on a single
code of service will be punched/entered onto one card as explained at
Appendi x R
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(b) Card format. Information extracted fromthe source data
(identified in paragraph 2026.h.{1) above) will Dbe recorded in the order
outlined at Appendix R Al alpha and nunerical fields nmust be filled in,

1 For installations with nonautomated prograns, the
- -information will be recorded on an ADP transcript sheet as shown on page R-14
to Appendix R Once all data is recorded (one line per carrier for each code
of service), the transcript sheet wll be submtted to the installation
keypunch facility for card printing.

2 For installations having prograns, the system shoul d
provide the individual cards as part of the end of period run.

(4) Reporting Media. Submissions will be nade using AUTODI N
procedures as indicated at Appendix R Once all data cards are ready for
AUTODI N transm ssion, they will be submtted to the installation -
communi cations center as follows:

(a) For installations wth automated programs, the Header,
Attention and Trailer cards may be prepared by the program The format of
t hese cards nust be shown on page R-15 to Appendix R

(b) For nonautonmated installations or those whose automated
programs cannot produce the Header, Attention and Trailer cards, submssion to
t he comuni cations center may be acconplished by preparing a Db Form 1392 as
shown on page R 16 to Appendix R

2027. International.

a. Ceneral. The international quality control programis structured
around two forns, the Report of Carrier Services, Personal Property Shipnent
Eval uation and I nspection Record, op Form 1780 (Figure 2-8); and Joint °
Statement of Loss or Damage at Delivery, DD Form 1840 (Figure 10-1). These
two documents provide input for the evaluation of each shipnment and data for
t he sem annual evaluation of carrier performnce.

b. Report of Carrier Services, Personal Property Shipnent, DD Form 1780.

(1) Purpose. The DD Form 1780 is the primary document for collection
of performance data on international TGBL shipnents. The pb Form 1780 shal |
be used by the origin PPSO to support corrective actions on specific shipments
and as an input document for the sem annual evaluation of carrier perfornance.
DD Form 1780 serves as an inspection checklist at both origin and destination
and as a medium for recording specific shipment discrepancies.

~ (2) Eorms supply. DD Form 1780 is available through nornal
publications distribution channels.
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(3) Preparation and Distribution of the DD Form 1780. A DD Form 1780
shal | be prepared at origin for each | TGL shipnent. The Db Form 1780 shal |
be prepared and distributed as foll ows:

(a) copy 1. Oigin Ofice Suspense Copy.

(b) copy 2. QOigin PPSO Carrier Copy. Supply to the carrier’s
| ocal agent after shipnent is eval uated.

(c) copy 3. Oigin Ofice come-back copy.

(d) copy 4. I16BL Carrier copy. Forward to hone office of
carrier when shipment loop is closed and the shipment i s eval uat ed.

(e) Copy 5. Destination office file copy.

(4) DD_Form 1780 Preparation and Distribution Procedures. Copy 1 Wl
be retained by the origin. Copies 2, 3, 4 and 5 will be forwarded to the
destination PPSO along with all ot her advance papers. \Wen tinme constraints
prevent inclusion with advance papers, the fornms should be mailed to allow for
arrival at the destination prior to the RDD of the shipment. \Wen the
shipment is delivered to the residence at destination, appropriate annotations
to the formshould be made and copies 2, 3, and 4 should be returned to
origin. copy 5 is retained by the destination. \Wen the origin receives the
destination report on a shipnent, the suspense copy should be pulled and a
shi pnent evaluation perforned. At this time, forward copy 2 to the carrier’s
| ocal agent and copy 4 to the carrier’s hone office. Copy 3 wll be
mai ntained by the origin PPSO, in the “active” portion of the carrier’'s
performance file. Copy 1 may be destroyed or if copy 4 is illegible, copy 1
may be sent to the carrier’s home office at the discretion of the Ppso. Batch
mailing on a 15 day cycle is deemed appropriate for hone office copies. DD
Form 1780s wi Il be date stanped in the upper right hand corner when batch
mailed. Distribution procedures for |ocal agent copies are to be determ ned
by each activity.

2028. Carrier Responsibilities.

a. Satisfactory Service. In all matters, DOD approved carriers shsll
consider the satisfaction of the menber and the PpSO to be the final gauge of
the quality of service. Reports and quality control procedures specified in
this section shall be used by the PPSO to ensure that only those carriers
providing high quality service are used.

b. Conduct a Prenmpve Survey. To determine the type and quantity of
personal property to be noved, the carrier shall conduct a premove contact for

each shipment. The prenove contact is mandatory under the Tender of Service
(Appendix A)._ The carrier shall contact the menber or menber’s agent, either
in person or by telephone, before the pickup date to fulfill this requirenent.
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c. Carrier’'s Report of Shipnments on Hand.

(1) On Monday of each week (or the first workday if Mnday is a
holiday), the carrier shall report to the PPSO all shipments on hand at the
carrier’s origin facility that were picked up before the previous Wdnesday.

- Shipnents in SIT will not be reported, and negative reports are not required.

The report shall be dated and shall include the follow ng information for each
shi pment :

(a) Menber’'s nane.

(b) PPGBL nunber.

(c) Pickup date and RDD.
(d) Carrier code.

(2) The PPSO shall take whatever steps necessary to ensure the
shipment will arrive at destination on or before the RDD. No punitive actions
will be taken against the carrier for shipnents held for over 7 days as long
as the ROD will be met. For shipnents delayed at the carrier facility

resulting in failure to neet the RDD, the PPSO shall take action in accordance
with section E., Dbel ow.

2029.  Shi pnent [ nspections by the PPso,

a. The PPSO or the Ppso’'s authorized representative shall inspect
quarterly not |less than 50 percent of all personal property shipnents (total
i nbound and out bound), including but not limted to the follow ng:

(1) Al PPeBL shipnents packed or unpacked by the carrier, to include
lots to or fromstorage (SIT, NTS, and/or DpM).

(2) Wtnessedwei ght/rewei gh at origin/destination.

(3) Cains inspections. (Note: Air Force PPsSOs, Ssee
Chapter 6, AFR 112-1.)

b. Inspections by the PPSO shall be nade to ensure that all carriers

providing service at the installation are performng in accordance wth the
terns and conditions of the Tender of Service and applicable tariffs or rate
t enders.

c. The ppsos shoul d divide inspections between Faragraphs 2029.a.(1),
2029.a.(2), and 2029.b. with half at residence and half w tnessed
wei ght s/ rewei ghs.
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d.  Wien requested by the origin PPSO or the nenber, the destination PPSO
shal | make a maximumeffort to inspect a specific shipment at destination.

When requesting inspection at destination, the origin PPSO shall consider the
fol l ow ng:

(1) The quality of the carrier’s past perfornance.
(2) Whether or not an inspection was conducted at origin.

(3) The indication of poor quality service or Tender of Service
violations on the shipment, which shall be identified in the request for
| nspecti on. ’

(4) Indication of the menber’'s dissatisfaction wth the service
provi ded by the carrier.

2030. Letter of Warning. A warning shall be issued only on violations for
which there is insufficient cause for issuance of a suspension. Letters of
warning serve as a notice to a carrier that if Tender of Service violations
continue, suspension action may follow, except when a carrier nust be
suspended for willful or flagrant violations. A suspension shall also be

| ssued when a carrier or carrier’s agent fails to correct a deficiency

previously cited or when the sane violation is detected in a nunber of
shi pnent s.

a. COO\NUS . Dpp Form 2223 (Shipment Evaluation and Inspection Record) shall
be used to warn donestic carriers of violations of the Tender of Service. Db
Form 2223 shall cite the Tender of Service paragraphs violated on the shipnent
and fully identify the shipnent involved. A letter of warning for donestic
shi pnents can be issued only by the origin PPSO.  Since the bb Form 2223 nay
serve as a Letter of Warning, it is inportant that each shipnent be eval uated
conpletely and accurately reflect the carrier’s performance on that shipment.
The Db Form 2223 will then be used as supportive evidence for suspension. For
distribution of Db Form 2223, see Appendix R, paragraph A 8.

b. Overseas. bb Form 1780 shall be used to warn IT6BL carriers of
violations of the Tender of Service. The letter of warning shall cite the
Tender of Service paragraphs violated on the shipment and shall identify fully
the shipments involved. A letter of warning may be issued by either the
origin or destination PPSO (for air/water termnal--use DD Form 1814).  Copies
of letters of warning issued by a destination PPSO or term nal commander shal
be forwarded to the origin PPSO for placenent in the carrier’s perfornmance

file. These docunents then shall be available for the origin PPSO S
sem annual review of carrier perfornance.

(1) _For distribution of DD Form 1780, see paragraph 2027.b.
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(2) Letters of Warning Issued at a Mlitary Air or Water Term nal.
Wien issued by a mlitary air or water termnal conmander, an original and two
copies of DD Form 1814 shall be prepared and distributed as foll ows:

(a) The original Letter of Warning shall be forwarded to the
home office of the carrier.

(b) One copy shall be forwarded to the origin PPSQO

(c) One copy for termnal files.

2031.  Suspensi ons.

a. Ceneral: DD Form 1814 (Figure 2-9) shall be used for donestic
shi pments and pd Form 1780 shall be used for international shipments to notify
the carrier of a suspension action. The letter of suspension shall state the
nmenber’s nane, PPGBL nunber, and the Tender of Service paragraphs violated on
the shipment resulting in suspension action. It also shall indicate the
effective date and duration of the suspension. \Wen a carrier is suspended,
t he suspension shall apply to all donestic or international HHG or UB
(whi chever is applicable) traffic originating at the installation.

(1) When a carrier or agent repeatedly violates any provision of the
Tender of Service, rules and regulations of rate tariffs or tenders, or |egal
requirenments, or commts unethical acts, appropriate action will Dbe taken
against the carrier. Prior to initiating action to suspend a carrier, the
PPSO shoul d consider the quality of performance previously rendered and
actions taken to correct the deficiencies. Wen suspension action is
warranted as a result of a carrier’s failure to correct deficiencies such as
Tender of Service violations, as evidenced by a recurrence of deficiencies, a
Letter of Suspension will be issued. |If the reason for a suspension is due to
acts of an agent, the agent will be disqualified, and another carriers
represented by that agent will be advised of the disqualification and placed
in a nonuse status until necessary action is taken to correct the deficiencies
to the satisfaction of the PPSO or until the carriers obtain new qualified
agents.

(2) No traffic shall be offered to the carrier during the suspension
period. See Figures 2-9.1, 2-9.2, and 2-9.3 for procedures on onward novenent
of shipments already in the pipeline.

(3) Ordinarily, a PPSO may not inpose an additional suspension for
the same type violation on a subsequent shipment if the pickup date of the
shi pnent on which the sane violation occurs was prior to the date of the

original suspension. This does not apply to a shipment being held in an
origin agent’s warehouse. beyond t he RDD.
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(4) Regular Suspensions.

(a) A regular suspension nmay be inposed when a carrier
repeatedly violates any provision of the Tender of Service or other rules and
regulations. As a guideline, when a carrier conmts the sane violation three
or nore times during the same evaluation period, suspension action should be

: - consi der ed.

(b) Wien the PPSO determnes a suspension is appropriate, the
suspensi on shoul d be inposed not later than 30 days after the destination

paperwork is received at origin or within 30 days after the sem annual review
of the carrier’s perfornmance.

(5) |nmedi ate Suspension. An immediate suspension wll be inposed
when a carrier’s performance on a single shipnent is such that the continued
participation in DOD traffic is unacceptable. An inmmediate suspension does
not require prior issuance of a letter of warning. An inmediate suspension
shal | be issued for the follow ng violations, including but not limted to:

| (a) Carrier personnel or authorized representatives being under
the influence of, or using, alcohol or unlawful drugs at the nenber’s
resi dence.

_ (b) Carrier personnel or authorized representatives using
abusi ve | anguage, actions, or imoral conduct in the presence of the nenber or
the menber's famly.

(c) Evidence of fraud on the part of the carrier’s personnel or
aut horized representatives.

(d) Evidence of deliberate damage to the nember’'s possessions.

(e) Amenmber’s property remaining in a carrier’s origin facility
on or after the RDD

o (f) A member’'s property being held at the carrier’s term nal
facility, or being moved in local or |ine-haul service, where protection from
the el ements is not provided.

(g) Domestic program-- Failing to nmeet the agreed upon pickup
date froma residence.

(6) An inmediate suspension shall be for a mninmmof 30 days. An
| nmedi at e suspension shall be issued by the origin PPSO based on violations
detected at origin or based on the destination PPSO S recomendation. Wen a
destination PPSO detects a flagrant violation in a shipment that requires
| nmedi at e suspension, the destination PPSO shall contact the origin PPSO by
phone or nessage, stating all facts pertinent to the case. The origin PPSQ
upon review of the facts, shall take suspension action, if appropriate. If
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the origin PPSO disagrees with the destination PPSO’s recomendation, the

origin PPSO shall advise the destination PPSO of the reasons for not taking

suspension action. If the destination PPSO disagrees wth the refusal, al

facts and documents pertaining to the case shall be forwarded through the

destination PPSO mlitary service headquarters to Headquarters, MIMC, MIPP-Q
- for resolution.

(7) suspensions Resulting fromActions by a Carrier’'s Agent.

(a) Violations at Origin. If a suspension is issued due to acts
of a carrier’'s agent, all other carriers represented, by the agent shall be
i nformed of the suspension and placed in a nonuse status, and the agent shall
be disqualified. No traffic shall be offered to these carriers/agent during
the period the actionis in effect. The nonuse status shall continue until
either the agent provides satisfactory evidence of corrective action or the
carrier obtains a new qualified agent. Those carriers placed in nonuse shall
retain their places on the TDRs. |If the agent does not provide sufficient
evi dence of corrective action within 30 days, the LOS of all carriers
represented by the agent shall be returned, in accordance wth paragraph
B.4.f.

(b) Violations at Destination. If the destination PPSO
reconmends suspension due to an act by the carrier’s destination agent, the
follow ng action shall be taken:

1 If the agent also acts as an origin agent for the
carrier, the PPSO shall disqualify the agent, suspend the carrier, and place
all other carriers represented by the agent in nonuse.

2 |f the agent does not act as origin agent for the
carrier, the destination PPSO shall request that the origin PPSO suspend the
carrier. The destination PPSO shall disqualify the agent and place al
carriers represented by the agent in nonuse.

b. Donestic. This subsection establishes procedures for suspending
carriers engaged in domestic TGBL traffic. The procedures prescribed in this
subsection apply to all interstate and intrastate shipnent Codes 1 and 2.

(1) The first suspension inposed during a performnce period
(My 1 - Ot 31, or Nov 1 - Apr 30) always shall be considered a “first”
suspension. There is no difference in duration between a regular and an
| medi ate suspension. Exanple: If the first suspension of a perfornmance
period was a “regular” and the second was an “imedi ate,” the duration would
be 30 and 45 days, respectively. Al suspensions shall run consecutively.
That is, if a carrier receives a second and third suspension while under a
first suspension, the carrier shall remain suspended for 135 consecutive days
(30 days plus 45 days plus 60 days equal s 135 days). Suspension periods shall
be as follows:
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First Suspension - 30 days

Second Suspension - 45 days

Third Suspension - 60 days

(2) If the period of suspension or nonuse extends beyond the 60-day
traffic denial period, the carrier shall be assigned an adm nistrative score
and reinstated in accordance wth paragraph 2031.b.(4).

(3) Appeals. If a carrier’'s appeal of a suspension is upheld, the
carrier shall be reinstated to the TDRs at the carrier’s previous wei ght and
awar ded sufficient traffic to reestablish the carrier within a 20,000-1b
differential.

(4) Return to the TDRs of Suspended Carriers. A carrier will be
automatically reinstated at the end of the prescribed suspension period.
There will be no requirenent to advise the carrier of reinstatement. A
suspended carrier will be reinstated using the carrier’s nost recent average
shi pment score and at the highest cumulative tonnage of any carrier on the
TOR .

c. International. This subsection establishes procedures for warning and
suspendi ng carriers engaged in international TGBL traffic. The procedures
prescribed in this subsection apply to Codes 4, 5, 6, 7, 8 J, and T
shi pnent s.

_ (1) A suspension shall remain in effect until satisfactory evidence
I's provided by the-carrier, and accepted by the PPSO that corrective action
has been taken to prevent recurrence of the violations.

(2) A suspension is considered a first suspension when a period of
180 days has el apsed since the end of the last suspension. Suspension wll be
for a mninumof 30 days w thout autonatic reinstatenent.

(3) Acarrier wll not be reinstated unless satisfactory evidence of
action taken to correct the deficiencies is accepted by the PPSO. |f evidence
| s accepted by the PPSO the carrier shall be reinstated at the end of the
prescri bed suspension peri od.

(4) Before expiration of the suspension period or on the day the PPSO
s satisfied that the carrier has taken adequate corrective action, the PPSO

shall issue a letter of reinstatenent (DD Form 1780) to advise the date

reinstatement will be effective. An original and two copies of the letter of
reinstatement shall be prepared and distributed as follows:

{a.) The original pp Form 1780 shall be forwarded to the home
office of the carrier.
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(b) One copy shall be forwarded to the carrier’s local agent.

(c) One copy shall be retained in the carrier’s perfornmance
file.

(5) The carrier being reinstated shall be returned to the appropriate
. TDRs on the date of reinstatenent. |f traffic was not awarded on a TDR during
the suspension period, the carrier shall be reinstated with the same tonnage
held at the tine the suspension began. |f traffic was awarded on a TDR during
the suspension period, the carrier shall be reinstated at the highest

cunul ative tonnage of any carrier on the TDR. If the carrier being
reinstated is a party to a conmon financial and/or admnistrative agreenent
any additional tonnage charged also shall be charged to each participant in
the agreenent.

d. Distribution of the Letter of Suspension. The letter of suspension
shal | be distributed as foll ows:

(1) The original DD Form 1814 or DD Form 1780 when used shall be
forwarded by certified nmail, return receipt requested, to the hone office of
the carrier.

(2) \When suspension action results froma reconmendation by the
destination ppso, an information copy shall be forwarded to the destination
PPSO .

(3) One copy shall be retained in the carrier’s performance file.

(4) One copy shall be forwarded to the carrier’s agent.

e. Carrier Appeal of a Suspension Action.

(1) Acarrier has the right to appeal a suspension inposed by the
origin P?SO. The appeal shall be nailed directly to the origin PPSO and shall
be postmarked not later than 30 cal endar days fromthe date the origin mailed
the notification of suspension. The carrier’s appeal shall be factual, fully
docunented and shall provide evidence of why suspension action is not
appropriate.

(2) The PPSO shall make every effort to resolve the appeal at the
installation level. The origin PPSO shall either informthe carrier that the
appeal is granted or provide a reason for its denial. The origin PPSO S
response to the carrier shall be forwarded not later than 30 cal endar days
fromthe postmarked date of the carrier's |letter of appeal.

(3) An appeal denied by the PPSO may be further appealed by the
carrier when directed to the responsible MIMC area conmand, MIMC over seas

conponent, or designated MIMC representative. Initiation of this appeal is
the responsibility of the carrier. The appeal shall be factual and shall
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address the reasons why the Ppso’s denial of the initial appeal was not
warranted. The appeal shall include a copy of the carrier’s initial appeal to
t he PPso, the PPSO’s response, and any other pertinent docunents or
i nformation which wll assist the MIMC area conmand/ overseas conponent if

, . rendering a decision. An information copy of this appeal shal | be forwarded
by the carrier to the origin Ppso. |f an appeal cannot be resolved by the
-MTMC area conmmand/ overseas conponent, or designated MIMC representative, it
shal| be forwarded to Headquarters, MIMC, ATTN. MIPP-Q for resolution. In
al | such cases, the decision of Headquarters, MIMC, shall be final.

(4) If an appeal is granted, the carrier shall be inmediately
reinstated on the appropriate TDRs. |If necessary, sufficient shipnents shal
be offered to return the carrier to the relative TDR position held at the tine
the suspension was inposed. A letter of retraction will be issued to the hone
office of the carrier by the PPSO inposing the suspension (unless the carrier
has al ready been reinstated).

2032.  Disqualifications.

a. Disqualification Action by Headquarters, MmMc. Disqualification of a
carrier may be inposed only by Headquarters, MIMC. Disqualification action
may be taken independently by Headquarters, MIMC, or may result fromthe
recommendation of an PPSO, MIMC area command, MIMC overseas conponent, or
designated MIMC representative. A disqualification may be inposed for a
definite or indefinite period and may be areaw de, nationw de, or worl dw de.
It can al so be for something |ess, e.g., for specific routes, channels,
installations or rate areas. A letter of disqualification shall be forwarded
by Headquarters, MIMC, to the homeoffice of the carrier. Headquarters, MINC
shall al so notify the responsible MIMC area conmand, MIMC overseas conponent,
or overseas conmand and all affected Ppsos. No traffic shall be offered to
the carrier during the disqualification period.

b. Recommendation for Disqualification.

_ (1) Disqualification shall be initiated by the origin PPSO when a
carrier:

(a) Incurs 3 suspensions during the sanme performance period/rate
cycle.

(b) Fails to attain the mninum acceptable perfornmance standards
for 2 consecutive perfornance periods.

_ (c) Qearly indicates their inability or unwllingness to neet
their contractual agreenent as specified in the Personal Property/Mbile Hone
~ Tender of Service.
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N, (2) Carriers shall be notified by certified nmail of the PPSO’s intent
' to recommend disqualification and given 30 days to respond to the deficiencies
cited in the notification. The Ppso’s notification to the carrier shall
include a summary of the shipments involved or other violations documented
during the period cited. See Figure 2-9.3 for procedures on onward novenent
of shipnents already in the pipeline.

(3) If the carrier fails to respond within the 30 day period or if
the carriers response is not acceptable and the PPSO determ nes that the
recommendation for disqualification is justified, the recomendation with full
docunentation, as indicated below, will be forwarded to the appropriate MIMC
area conmand or overseas conponent. .

(a) Total number of shipnents, HHG or UB as applicable,
tendered to the carrier during the period involved.

(b) Shipnent refusals.

(c) Copies of suspensions and other supporting documents, e.g.
custoner satisfaction reports, letters of conplaints, tracer requests, letters
of warning, etc.

(d) Copies of all correspondence fromthe carrier during the
period involved.

(4) The MIMC area conmand or overseas conponent will review each
recommendation for conpleteness, recommend disposition, and forward case file
to MIMC. |If docunentation is inconplete, the area command or overseas
conponent will return same to the PPSO for correction or additional data.

Upon final review, case file is forwarded as above.

(5) Ppsos will not normally place carriers in nonuse when
recommendi ng disqualification unless circunstances indicate |lack of security,
fire hazard, or deliberate damage. Justification for reconmending a carrier
for disqualification is adequate grounds for suspension action. Cenerally,
the carrier will be in suspended status prior to, or concurrently with the
recommendation for disqualification.

c. Carrier Appeal of a Disqualification. It is the carrier’'s right to
appeal a disqualification action. The appeal, however, nust be submtted to
Headquarters, MIMC, within 15 days of the date of the letter of
disqualification. The appeal nust factually address the violations for which
the carrier was disqualified and present evidence of why disqualification
action is not appropriate. If the carrier fails to appeal Within 15 days or
if the appeal is denied, the carrier shall be disqualified. |f the carrier’s
appeal is accepted, the carrier shall be reinstated to the appropriate TDRs
and shall be offered sufficient tonnage, if necessary, to return to the
rel ative position held when disqualification was recommended.
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d. Return to TDRs of Disqualified Carriers. Wien a carrier R
disqualification is ended, the carrier will be reinstated to the TDRs using e
the carrier’s nost recent average shipnent score and at the highest cunulative
tonnage of any carrier on the TDR. A carrier wll always be evaluated at the
end of each performance period regardl ess of their current status.

2033, Nonus e.

a. Nonuse of a Carrier Initiated by Headquarters, MTMC.

(1) Headquarters, MIMC, may direct the nonuse of a carrier for a
definite or indefinite period of time. Nonuse of a carrier may be directed by
Headquarters, MIMC, as a result of, but not [imted to, the follow ng:

(a) Financial instability.
(b) Failure to provide proof of cargo insurance.

(c) Failure to provide a properly executed certificate of agency
agreement to overseas PPSOs.

(2) When nonuse action is taken, Headquarters, MmMc, shall notify the
hone office of the carrier concerned to explain the reasons for such action.
The appropriate ppsos shall be notified of the action, its duration, and to

what type of traffic it applies. The PPSO shall annotate the carrier’s
position on appropriate TDRs with the code “N' for ‘nonuse.” No further
t onnage shall be offered to the carrier until the nonuse has been lifted by

Headquarters, MmMC. See Figure 2-9.2 for procedures on onward novenent of
shipments already in the pipeline.

(3) Wien notified by Headquarters, MtMc, of the reinstatenent of a
nonuse carrier, the PPSO shall restore the carrier to the appropriate TDRs.
Headquarters, MIMC, shall specify whether the carrier will be returned to the
TDR at:

(a) No |oss of tonnage;
(b) A specific |oss of tonnage; or

(c) The highest cumulative tonnage of any carrier on that TDR

b. Nonuse of a Carrier Initiated by the PPSO.

(1) The PPSO in accordance with the provisions of this regulation my
place carriers in nonuse as a result of disqualification of agent’s

facilities, personnel, or equipnent, or as a result of suspension due to
unsatisfactory performance of agents, or when the PPSO is directed by

Headquarters , MIMC.  This-will include any action taken against the agent in

2- 58




any capacity, pursuant to the applicable paragraphs of Federal Acquisition
Regul ation (FAR) concerning suspensions or debarnment. Furthernore, the PPSO
wi Il place an agent in nonuse when informed of a suspension or debarment under
the FAR

(2) No traffic shall be offered to a carrier or agent representing
that carrier which is placed in "nonuse by the PPso". See Figure 2-9.1 for
procedures on onward novenent of shipnents already in the pipeline. Upon
satisfactory resolution of the deficiency that |ead to placement of the
carrier or agent in nonuse, the nonuse status shall be lifted and the carrier
shal | be returned to the appropriate TDR in accordance with the donestic
traffic distribution procedures or the ITGBL traffic distribution procedures.
The applicable procedures are described in section C., above.

c. Nonuse of a Carrier Due to a Strike at an Agent’'s Facility. "Wen an
agent’s ability to provide service is adversely affected by a strike agai nst
the agent, all carriers represented by that agent shall be placed in a nonuse
status. See Figure 2-9.1 for procedures on onward novenent of shipments
already in the pipeline. No traffic will be offered to those carriers in
nonuse until resunption of satisfactory service by the agent. The remaining
carriers shall be offered tonnage in accordance with their relative TDR
positions. Al tonnage offered during the strike period shall be annotated
separately to preserve the relative TDR positions of all carriers that existed
at the time nonuse was initiated. At the conclusion of the strike, nonuse
carriers shall be reinstated to the appropriate TDRs and the TDRs shall be
reopened with all carriers at the same relative position they held at the tine
nonuse action was initiated.

d. Reinstatenent from Nonuse.

(1) When nonuse status inposed by Headquarters, MmMC, is lifted (to
include notification of carrier reinstatement to the shipping office), the
carrier is reinstated to the TDRs using the carrier’s nost recent average
shipnent score. Headquarters, MIMC, will provide specific instructions
concerning the amount of penalty tonnage to be charged against the carrier.

(2) When nonuse inposed by the PPSOis lifted, the carrier is

reinstated to the TDRs using the carrier’'s nost recent average shipnment score
and at the highest cunulative tonnage of any carrier on the TDR
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RECEIPT FOR UNACCOMPANIED BAGGAGE

DELIVERED ~0:
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l L4
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TRUNK
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NwaME AND ADDRESS OF RESPONSIBLE ITO AT DESTINATION

RECEIVED BY (Name and Rank) DATE

ACTIVITY ADDRESS

DD . 222+, 1796

(figure 2-1)
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- A INSPECTION
BOA
WAREHOUSE INSPECTION REPORT [ 28T %9A [ psmo (3 iro |Arikordey)
IAME ARD ADORESS OF CONTRACTOR/ | FIRE SYSTEM/CLASS
ARRIER ADDRESS OF WAREHOUSE ssn |ussnl :a r’su LOTs WEIGNT
r
a O O 0
O 0O 0O 0O
O 00 00
O 0O 8 0
ONTRACT REFERENCE NUMBER ATUS: FE“!'" Eﬂ’lﬂ*m_
‘ r
O] acrive [Jmacrive [ mevsms e o P Hves O wo
PRE AND POST STORAGE SERVICES . 3. (CONTT)

—— A Unsutherized squipment in use L fmproper planc/erpan slerspe
n—— B Unautherized sartens snd patikaping used — e M impreper storsge of mattrosses
— C improper packingfesuliagAmerking of cartens _——— W Sogmgated Rems not preperty ldentified
——— D Pokup service net SEERMMTIIRGE on time e O lmproper pasking of mirrery/pls table 1opr
£ impreper iasding/unicasing of van er paliet ——_ P Ansdequiis pretection speinst meld/mildew
¥  Olawembied portt not paciaged/inventoried — @ A D) wetd (o Pressms poods infeul
—— 8 Inventary stickses on Hnlved surfices R Provious slacrepencies net serrscied®
M Improper Applisnce servicingAabeling 4. FIRE PREVENTION AND HOUSEKEEPING
— | Boking shesvved 2t residbncs A Enctric/hvest)aster systoms reguire repair
——— ] Employses on duty not sfticient/meat — B  Evidenca of smeking I warebeuss®
——— K Origin pramisss mat toft in gosd erder —— C  Unbutherized Homs stores* L
—— = Devtination services improperty perfarmed — D ipreper disie 2ndfor Stacking clesrance
——___ % Devistiows s wervics erder - E Mo firs system inspection®
W Deivety srvick %ot accempiitbad on hime —rrr F #io Tire axtinpuisher inmpeciion
. ADMINISTRATION - G Mo extingulshers on warehoum sguipment
A Insorrect inventory preparstion — H Trathjdebris In storage ares
—— B No separste weight tickst and sertificate/P8 and E/WT —— §  Fire doors inoperabla/in nesd of repair
C Incorrect warehouss receipt preparstion —— 4 MO Hre plan ported
O tneffective lscator gsystem* e K 5Pt hasters/extansion cterds beimg uwead
K Contract smpporting paperwork weeded L Gas and off ROt Srained frem meterizad Htems
STORAGE METHODS & OPERATION M  Harards aoted within 38 fest of warshoum*

A Consighed iots not stored within § days® N Flammablet/combustibiss found in warshoun*
e B improper storsye, stacke/paiists 5. WAREHOUSE PRACTICES
C  Finkhed surfaces not protected by pady/wrap A inpdeguate security*

Loty and separsted pleces not sievated 2 inches 8 Inndequpte losding/unicading asres

D

E Luots stored ageinst exterior walhs C Structurs! deficiencies (deorn/Mesrs/reot walls/
F  Lrwnmevars net stored at base level of lot wingows)
G
H
)

. Nresrms D m:l‘ll! pretection from sea/dust/Meat/cold/
Looss stack storage oOver 10 ftem* £ Lack of Iassct/rodant control
——— PEO contenis not kentified on Inventory F  Vehlcies parkad in stormge ares
—— 4 IPTOPOT Forsgs of uphoistered pleosm* & Commingied starsss with sndmirable toemmedities
K impropar storape of rugs/pads® +  Multiple ocosupancy*

I Welght stored in excess of awtherized Hmit*
DEFICIENCIES OBSERVED/ACTIONS TAKEN BASED ON QUALITY CONTROL RATING RAW SCORE

[ © B s F s16 o 17 a ovel

T

A Mo goficlencies shearved.

8 Corrective action withoutl repost I8 required a¢ 3oen &1 powsibie

C  Corrective astion; sentirmed in writing; & requires by {ODATE).
Sond wnotios of serrestive sstien ts

P — — -
— B You are for further business 3¢ of

E VYou are cantinued lasligibie for further IRt servies srder.
IOTE: “*" See REVERSE SIDE for ingtructony

OCUMENT FiLES CHECKED ) aLO'I' NUMBERS CHECKED

EMARKS:

HGNATURE & TITLE OF CONTRACTOR/CARRIEA/REFPAESINTATIVESIGNATURE OF DEPARTMENT OF DEFENSE IMSPECTOR

- SITION T UM 71 15 OBSOLETE. 1 - REMO

(figure 2'3)
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*2* INSTRUCTIONS: This form wil be prepared in TRIPLICATE. The original will be retained by the inspection
sgency (ITO/RSMO); duplicats copy will. be furnished 1o the contractor/carrier’s sgent; snd triplicate copy will be
forwarded to the responsiblITO/RSMO for information Purposss..

SECTION 1 -5: When a discrepancy @ ists, it Will be rated Dy using the numbers Of 1, 2, and 3, reflecting the
asscending sericusness of the findings, which it prescribed in the “Guide o Saverity of Deficiencies.” The rating will
be indicated in the blank-~. preceding the violstion. In the “REMARKS”p. ¢ referencs tO the Tender of
Service Or the Basic Ordering Agreement may be « NtsNd for each violstion found. If needed, indude sit additionst
remarks on the chnlSidl. Items marked by an asterisk are applicable by the judgment of the inspector to
interrupt the contract With or ‘without '.'ho quality control rating of total spsessed points.

SECTION 6: An assigned mmgofA D for administrative action corresponds to the total number of points given
during the inspection. If itsm C is checked, complets the statament to show the allowed time for corrective action

and reply.
EMARNKS: (CON”T)

(figure 23con't)
2-63




TRAFFI C DI STRI BUTI ON  RECORD

LEGEND (1)

A=~ Adjustment

D~ Disqualified Agent
DQ-Disqualified Dby HQ MIMC

I- Interline
JC-Joint Carriage Originm Ares: (2)
R- Refused Destination: (3)
S- Suspended Date: (4)
RTT | WBEF
AAE |ERDO
TRN |I01R (5) (6) (7) (8)
EID | GUW | DATE GBL. Ro.  VEIGHT (cut) ACCUMULATIVE TOATAL(
FE |BGA
OFR |THR '
R/ TD | 1lst column Lest Column
(cwt) |
(1) (9) any | @ | @ (e ‘\ (5) (1) (6)
(1) (7) (8) (1) (7) (8)
S ———
— -
(figure 2-4)
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RECOMMENDED FORMAT FOR INTERNATIONAL TOR

TRAFFIC DISTRIBUTION RECORD COOE OF SERVICE (1) | DISTRISUTION PERIOD ( 2) | oesTimTiOn  (3)
DATE [ 3 EIGNTS  (6) 1 M3 o7 |1 mv-30 am
ESTIMTED | CWRRATIVE STATYS CODE -l RENARKS
(4) (5) () (») )] (9) ()
] |
camier (lo) RATE (12) RAKGE (12) TOMKAGE MEIGHT SCALE (Thousands)
(13) 5.30,15,20,25, 30,35, 40,45,50,55,60,65,70,75, 90,85,90,95,100,110

LEGEND

(1) Code of Service: Eater appropriate code: 4, S, T.
t2) pPistrivusedon Period (optionAl) Circle distribution period in pencil.

(3) pPestinatjon: Enter destinstion.

(b) Deaxe: Use*®date booked” or °®pitk wp date’, but be consistenton e || TDRs.
May o Iso be used for posting the dste of .specific e ction, e .g.,
suspensions, disqualifications, refusals, e nd @ djustments.

(5) PBame: Member's lastname o Nd initials.

(6) ¥eights:

8. - Estimated: Enter estimmted weigbt (CWT). Posting estimsted weight
is considered sufficient. Pvating of actual weight s ?77S0O option.
Use oaly one method.

b. = Cumulative: Enter cumulative weight (estimated or e twl ).

(figure 2-5)
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(7) Status Code: Enter Shipment Status Codes.

(8) GBL: Enter conplete nunber.

(9) Remarks: Enter an explanation which will clarify a status
code.

(lo) Carrier: Enter nane of carrier and scac code.
(11) Rate: Enter carrier’'s rate.

(12) Range: For ITGBL Program  (Optional) Enter the percent of
traffic which will be offered to the primary carrier(s).

~ (13) Tonnage Weight Scale: (Optional) Use sliding indicator for
quick indication as to next carrier to receive shipnent.

(Figure 2-5 (continued))
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. DATE 'Yr/Mo/Day) 2. CARD

REPORTS CONTROL
IDEMTITY (1-1) )

SYMBOL

SHIPMENT EVALUATION AND INSPECTION RECORD wraeNRoL,

Ja . MEMBER'S NAME Lot Firr M. 1. | 5. RANK 43, CARRIER'S NAME b SCAC

$a. NAME OF ORIGIN SMHIPMNG OFFICE 5. GRLOC | Sa. NAME OF DESTINATION SRHIPPMING OFFICK b. @BLOC

. ADDRESS (Srale. 21p codr ) e, ADODRESS (State, zip code)

7.MCK U? ADD MESS (Stregt, City. atate) 5. DELIVERY ADDRESS (Street, it, stete}

9. o |ICK WP DATE
(Y Mo Day)

10. 0 S. QVIRCD DELIVERY 11. CODE OF SERVICE 12. DESTINATION STATE

DATE (Y r'Moe/Day) [£4]

13. INTER-INTRA (5)

14. PPGEBL NUMBER (3-17)] 15, 5...T. NUMBER 1. DATE N (YriMo/Day) 17. BATE OUT (Yr/Mo/Day) 18. DELIVERY DATE

(Yr/Mo! Dayv)

1. SHMIPMENT SCORING
8. Faiture to pick up on ppreed gate (Parw 41.9) D

€. Loss OF aamage B3timate 1pgra 271
L*" than $500 D 2500 or aver

b. Palure to meet required detivery o M. (pers 4 I.a. 46,
1—2 Dars D 345 Days D &9 Days D 10 Days/ovar Cc 1

MISSED RDD
OTHER VARIABLES e Dars 1—2 Davs 33 Oayi —9 Dars 106, Mor
Met pick up and no loss/demags 100 02 o 7% -— 87
Met prek up but los/aamege under 8300 3 [ 1] 77 [ 1] 80
Met pree ub but fots/damage $500 or more 87 L 1) $0 ° 33
Missea pick Uup but no lass/namape 87 8 so 42 L]
Mitteg pick up snd loss/damage under 3500 (1] 52 4s k13 27
Mi3s0 DIER P ..0 loas/Bamags $300 OF MOrs j 33 ] 2s | 17 i 3 0
SHIPMENT %C ©RE tas dote "mined from above tadie)
1. CUSTOMER SATISF ACTION : ves| | No | ] NO RESPONSE | |
1. SHIPMENT EVALUATION
ORIGIN vES ] nO DESTINATION | yE$ 7s0
Motified gestination 1TO in advance of inability to meet
Made breamove survey (i applicabie) (pare 41.2) ROD (poma 41.2) : |
Uiad propersiufficiont packing materipl/equipmant
(para 42 43 44, 49: Notified gestinstion | TO ot arrival/getivery (para £ [.4.d) I
Prepartd inventory propeny (pars 54t Recorged ioti/damage during unisading/unpacking (pare 18)
Prepared DD Form 19 propeany (paro 23) Prepareg DD Form §£19 proparly (parg 13,

Used guaiifieg personnel rpara 47) | Used gualifieg personnel (pora 47

Properly perviced apphiancey (pore 44k, 1, Propery deserviced appliances (parg 14 &k, ]

Rolied rugs property; ovd npt fold rpare 36 d; 44.)) Rugs wers rotied properiy. not folded (pero 36.d. 44 1)

Weighad shipmant | AW mannsr prescribed by ICC

ipara 20.c)

Reweighod sshipmentywhen/as requested (pare 20.4)

Remeved patking matarial and other debris (parg 50,

Unpacked, repisambied #ng removed packing deneiy (faret 37

Pravides required decuments (* (TOrmember within
time specitind (pore J&. 2s. 50, §3.0)

Provided required documents to ITO/member within
time specifiod (pars 18; 28: 52: 53.a)

Containers wirs property morked and  Brotatived Yrem
the weather (pare 40.4¢1)./2).40. b.c. d. o )

|

Ceontsiners were preaperly marked amil protected from
the westher (parm40)ar11..(2)). 400k, c_ d. €»

PPBAE wat acked, weighed and entsred on inventory
ang GBL pare 54.¢)

Complisd with storape in transit requirements
(pare 21 368 b, c. €(1). (2))

REMARKS (Inciude sny sddittonsl violetions)

REMARKS /Include an) sdditionsl nolations)

SIGNATURE OF SHIPPMNG OFFICE REPRESENTATIVE

BIGNATURE OF SHIPPING OFFICE AEPRESENTATIVE

DATE { Yr/Mo7Dey

DATE (Yr Mo/ Doy’

SIGNATU RE OF sHIPPING OFFICE REPRESENTATIVE

DATE (Yr/Mo:Day}

THIS SERVES AS A LETTER OF WARNING |:|

DD 2223

BIMAR

PREVI OUSEDITION |s DRSOLETE

(figure 2 = 6)
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CARRIER EVALUATION WORKSHEET/REPORT

REPORTE cONTROL SYMBOL
NTNC I24R2)

PA C.? _OF

PAGES

1a. NAME OF CARRNIER

2.
SCAC

a. CODE OF SERVICE

B. MAILING ADDRESS (Street, city, o (8%, o h code)

4. NAME OF ORIQIN 5M1PPING OFFICE

5. GBLOC 6. PERIOD COVERED 7. o . MUMBER GF SUSPENSIONS
PROM (Yr/Mo TO (Yr/Mo) A INTERSTATE 5. REG VLAR b. IMMEDIATE
5 INTRASTATE
—
= TS/
‘ DELIVERY DATE DAMAGE | _ o
o MOPCRIW OWNER'S NAME PPGBL. NUMBER MISSED [1-2 33 89 [Z 10} < ?f[‘!
(Last. First. M. 1) PCK UPlDays | Days | Days | Days | 8300 | 8800 | SCORE
—
Ji
—
=
—
i
| —
-1
TJOTAL
ARY SHIPMENTS OM WHICH EVALUATIONS HAVE MUMBER OF AVERAGE SHIPMENT CARRIER STATUS
NOT BLEN COMPLETED MAVE BEEN EXCLUDRD 1M BTN Ol 8 7357 1 7- 100 MR C- -
COMPUTING YOUR AVERAGE SHIPMENT SCOREK. 1 SATIAFACTORY
UNSATSPACTORY .. oo
s
NAME OF S3HIPPING OFFICE REPRESENTATIVE SIGNATURE OF SMIPPING OPFFICE AEPRELENTATIVE DATE (Yr/Mo/Dav)

DD remv,2224

MAR

PREVIOUS EDITION IS ORSOLETE

(figure 2-7)
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SHIPMENT EVALUATION AND INSPECTION RECORDS SYMBOL MTMC-158 (A-D)

TIPCKUFDATE 1L FROWRTST T USED PR O [Tk & 7. W17
(YWD}
P DATEIR I W DATEOUTOFEIY |20, DEUVENVDATE . BT LOWDAAE | TWELCSVUANAR
(YWALD) (YAMKD) (YYMDD)
X DATA SOURCE N OGN WERGRT |45 DESTHATON WERGHY | N. CSTORIRSATHFACTRON (37 TS VOUATIORS
[ SRIPRERTIRSPECTION (Indicals violsllons noted I Block 8717
TENDEN OF SEFVICE VIOLATRORES
::. Faled w provids required documents o PPSQ o
slied 10 perform premeove survey (f ® ppliooblo) A Falied to provide required documents to member N
improperly packedoaded shipment [ | Falled to unpack/resssembile 0
npropetinadequate packaging material C | 2| Feted 1o compty with SIT requirements 4
‘repared inventory improperly D ] Containers not properly marked Q
repared DD 619-1/0D 1840 impropety E Falled to proleci containers boar westher R
Ised unquaitfied personnet F ] Fatted 16 pock, weigh, and enter PBPAE on inventoryPPGBL | 8
npropetly serviced/deserviced sppllances G | %7] Fahed to report shipment in weekly repon T
olded/fslied to properly roll rug(s) H ‘5-_ .| UBMHG containers falled 10 Moot specifications u
‘slied to record loss/dsmage 1 [ /I7] Falied 10 notity PPSO of inedility 1o meet RDD v
‘alled fo weigh shipment AW manner prescribed by ICC 3| ;7| Fened 1o trace within 24/48 hours (As applicable) W
‘slied 10 revove pocking materials/debris K | Falied jo notity PPSC of arrivel/delivery X
‘alied 10 rewsigh when requesisd L | %] Paned 1o contsinerize ¢ residence Y
8. RENARKS
N, ORIV IRSPECTONR 3. DESTHATOW WWYPECTOR. 3. SHIPFPING OF FICE NEEEEEmmm—— |
a. SURKTURE s. SIGRATURE & SGNATORE
5. DATE SGNED ¥, DXTESRINED
. TR SERVES IS ROTCE OF: S EFRCTVEDATE
B. WARNING | b. SUSPENSION FOR DAYS 0. REINSTATEMENT
I | |
DD form 1780, MAY 1986 Previous editions are obsolete

(figure 2-8)
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— ‘P—
CARRIER O warning [ susprension [ RENSTATEMENT Dw&um
T FROM: (Shpping Actvity 8 Symbol) EE—

INSTRUCTIONS: This form wilf be completed in ® ccordance with Instructions on the reverse.
T0: {Camier's Name, Address)

Icmusnoooi

PART (-PERSONAL PROPERTY OWNER OATA
NAME (Last, Fiest, M) GRADE SSN

PART Il - SHIPMENT OATA
SHIPMENT MOVED FROM (Gity or instalation, Sisse/County)

SHIPMENT DESTINED FOR (Giy or instaliation, State/Counly}

PART Ul — CARR:ER ACTION

Duse 10 the viclation(s) of the Tender of Service ced below, you are hereby wamed that a ¢ of this of
sarvice will be lhoog{u}u for suspansion. you Y spetition type

Dus 10 the viclation{s) of the Tander of Servics ched |V O\, your company b suspended at thh instaliation for the
period indicated.

Your company will b. reinstated 10 the Rt of carriers #1igRIe (o parve this instaliation on the date shown Wow .

WNSTALLATMON CODE |

TYPE OF ACTION W — Waming 1 — 30-Day Suspension @ — 45-Day Suspension
3 — 60-Day Suspension R — Reinstatement C— Cancelisson of Wamning
~GBL TYPE OF ACTION | EP FECTIVEDATE | 1/5 PARA Y8 PARA 15 PARA

178 PARA

EXPLANATION OF ¥/8 PARAGRAPHS USTED ABOVE: [See NS TRUCTIONS an o soverse side |

~NAME OF INSTALLATION TRANSPORTATION OFFICER (Type) SIGNATURE
DD TorM. 1814 miouors:mnmum%’%m

(figure 2-9)
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INSTRUCTIONS FOR DD FORM 1814

L In title block, check type of action.
2 Stamp or type day, month and year.

3. Enter complete address of shipping
activity, incloding symbol and ZIP code.
4_ Ester complete carrier same and address,

5. Complete Puts | and II (Self-explanatory).

6. GBL. Enter Government Bill of Lading

number, limit to eight digits (F-2,271,549
will be typed F 2271549).

7. Type of Action. Enter "W" to indicate
warning; 1, 2, or 3 to indicate days suspended;
R* 10 mdicate reinstatement; "C" to indicate
cancellation of warning. (Cancellation may be

® ccomplished by indicating the paragraphs
involved.)

8. Enter installatidn Code and autheunticate at
bottom of the form.

Effective date. Enter six (6) digit
enlmdnd-temwakn(zlu‘n

will he typed 020171).

10. Tender of Service Violation. Enter

Savwe( mwt‘dﬂ'vmd
Mmmnmberdnolmonm»
four. First two digits will identify the
parmphnmbet.thethirddiﬁt‘!rm
wdentify the first subparagraph oumber
paragraphs 1 through §99¢¢ of Service
by & zero).

(figure 2-9 cent ‘d)
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PPSO ACTIONS

Agent Disqualified
and Carrier in
Nonuse

Carrier Suspension
(After Issuance of
Letter of rning)

Carrier |mmediate
Suspension (Letter of

Warning not Required)

No further traffic
wll be tendered to
carrier. No SIT

w || be authorized
to the disqualified
agent .

PPSO has option of
retendering ship-
ments still at
origin.

Shi pments in
pipeline renmain
with carrier.

A Y TTEEENY W S G e —— L S AR T Ly S— el el SN S ATy S— kil S S S—

No further traffic
w || be tendered.

PPSO has option of
retendering ship-
ments still at
origin,

Shi pnents in
pi peline remain
carrier.

No further traffic
w || be tendered.

Rebook shipments still
at origin unless nenber
i nconveni ence W ||
occur.

Shi pments in pipeline
remain Wth carrier.

(Figure” 2-9.1)
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HQMTMC ACTIONS

NONUSE

| l | | | |
Failure to Meet | Pendi ng Dis- | No LO on File No Agency
Admnistrative | qualification | (Nonuse by Rate Agr eenent
Requi renent s | Board | Area)
Rebooks Shi p- No further No further No further
ments still at traffic wll be traffic wll Dbe traffic wll be
origin unless t ender ed. t ender ed. t ender ed.
menber i ncon-
veni ence will
occur
Shi pnents in Rebook ship- Shi pnent s Shi pnent s
pipeline renmain ments still at booked or in booked or in
with carrier origin unless pi peline remain pi peline remain
(unl ess ot her- menber incon- with carrier with carrier
w se directed veni ence wi || (unl ess ot her- (unl ess ot her-
by MTMC) occur wi se directed wi se directed

by MIMC by MIMC

Shi pnments in
pi peline remain
wWth carrier
(unl ess ot her -
W se directed

by MTMC

. S S W —— BT S— g— T — S S W — AT T—— E— ST S — A S S SN — S S

e IR G g TEEWY SeEnE ST g— S SN SN ————— —  — YN WA ST AP S — e e s e e ———

(Figure 2-9.2)
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DISQUALIFICATION

| REMOVAL FROM DOD

| PROGRAM/APPROVAL REVOCATION

|

| A B
Unsatisfactory | Can Conplete Cannot Conpl ete
Per f or mance | Movenent of Movenent of
(G her than IQAP /RDDIP | Shipments in Shi pments in
ICERS /RDDIP ) Program . Pipeline Pipeline

|
No further No further | No further No further
traffic will be traffic will be - traffic wll be traffic will be
t ender ed t endered | tendered t ender ed

l

|
Rebook shipnents Shi pnents booked | Rebook all Rebook al |
still at origin or in the pipe- | shipments still shipnents still
unl ess member line remain with | at origin at origin

| nconveni ence
will occur

Shi pnents in

pi peline remain
wth carrier
(unl ess ot her-
w se directed
by MTMC)

carrier

Shi pments in

pi peline remain
with carrier
(unl ess ot her-
wi se directed
by M’ M)

-_— e —— e e —— ———— ——

Term nate and
retender all
shi pments in
pi peline (see
PPTMR, Chap 6,
para D, for
procedures

(Figure 2-9.3)
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