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CHAPTER 5
SHI PMENT PERFORMVANCE NOTI FI CATI ON

A. CENERAL

This chapter prescribes standard procedures for reporting by the CAO
of the shipnment of supplies or the performance of services. The purpose
of the SPNis to provide the PO IM or PMwth nore tinmely information
in automated formand to reduce the nunber of copies of the pp Form 250,
Mat erial I nspection and Receiving Report, used in reporting shipnents.

B. FLOW AND DI STRI BUTI ON

The SPN flows fromthe CAOto the 1cP or PM as indicated in the
contract, or to an ADP point specifically designated by the Ser-
vice/ Agency for the line item nunber. [f no manager is indicated, the
SPN w il be transmtted to the PO that issued the contract or order under
the contract. The CAOwII| not send the SPN to nore than one point for
the same line item number. Further distribution may be acconpli shed
Iinternally wthin the Service/ Agency.

C. SH PMENT PERFORMANCE NOTI CE

1. Purpose - The SPN is the nmeans of providing tinely notifica-
tion of the shipnment of material, or the conpletion of a service by a
contractor. The SPN obviates the need of several DoD activities edit-
ing, keying, and verifying data fromthe pp Form 250 shipping docunent.
The SPN provides information for updating due-in assets, intransit ac-
counting, MILSTRIP shipnent status, billing custoners on direct de-
livery and major itemcontrol. Separate notice formats are provided for
supplies line itens and for service line itens. DFARS, appendiXx F,
contains the instructions applicable to preparation and distribution of
t he pp Form 250.

2. Estimated Shipnment Dates - Wienever the pb Form 250 contains an
estimated rather than actual shipnent date, the SPN will contain an
estimated date. Estimated dates are identified by an X-overpunch in the
decade position of the year in the Date Shipped field.
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3. Time Standards — The CAOw || transmt the SPN wthin 1 working
day after the receipt of the pb Form 250 or DD Form 1155.

4, Preparation of Supplies Line Item SPN — A separate supplies |line
Item SPN record will be prepared for each line item MLSTRI P docunent
number on the shipping document (DD Form 250 or bp Form 1155) in accor-
dance with the fornmat and instructions at appendi x Cl11.

5. Control Elements — The followng fields represent control
el ements for discretely identifying one supplies |ine SPN from anot her.

PIIN

Cal | / Order Nunber

ELIN or CLIN

Ship-To Identity

Contractor Shi pment Nunber

Contractor Shipnment Nunber Suffix
MILSTRIP Docunment Nunber or Stock Nunber
Suffix Code (when applicable)

6. Preparation of Services Line Item SPN — A separate services |ine
item SPN record will be prepared for each service line itemon the
performance docunent (DD Form 250 or pp Form 1155) in accordance with the
format and instructions at appendi x Cl2.

7. Control Elenents — The following fields represent control
el ements for discretely identifying one services line SPN from anot her.

PIIN

Cal | / Order Nunber

ELIN or CLIN

Performed-At ldentity
Contractor Shipment Nunber

D. INCOMPLETE | TEMS

1. Conponents Mssing — Itens may be shipped with conponents
mssing. Wen this occurs, the SPNwll contain Contract Shipnent
Advi ce, appendi x A25, code A This advice code indicates that the itens

are inconpl ete.
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2. M ssing Conponents Furnished — When conmponents are shipped to
conplete itens previously shipped inconplete, the SPN will contain
Contract Shipment Advice code B. This code indicates that the shipnent
s not an additional quantity of the line item but the conponents
required to conplete previously shipped itemns.

E. QUANTI TATI VE DI SCREPANCI ES

1.  On acceptance at destination shipnents, discrepancies between

the quantity docunented as shipped and the quantity accepted are re-
ported to the CAO in the MILSCAP A/R

2. Upon receipt of an mMILscap A/R indicating a quantitative dis-
crepancy, the CAO w |l prepare an additional SPN as foll ows:

a. Wien the quantity accepted is greater than the quantity
docunented as shipped, an SPNw !l be transmtted to reflect the differ-
ence. This SPNw Il be identified by Contract Shipnent Advice code C and
w |l be used to reflect the increase in the quantity shi pped.

b. \Wen the quantity accepted is |less than the quantity docu-
mented as shipped, an SPN wll|l be transmtted to reflect the differ-
ence. This SPNw Il be identified by Contract Shipnent Advice code D and
wll be used to reflect the decrease in the quantity shi pped.

F. REPLACEMENT SHI PMVENTS

Wien a shipment consists of replacements for supplies previously
shi pped and subsequently reported as damaged, nonconform ng, or m ssing
(quantitative discrepancies) at destination, the SPN will contain
Contract Shipment Advice code E. The SPNw Il reflect the contractor

shi pnent nunber of the initial shipnent wth an al phabetic serial suffix
to indicate the replacenment shipnent.

G. CANCELLATI ONS

Conditions may arise that necessitate the cancellation of an SPN.
Wien cancellation is necessary, this will be acconplished by transmt-

ting the original records to be canceled, nodified by adding an x-over-
punch over the decade position of year in the PIIN. |n the event that an
SPN is transmitted in error, the erroneous record will be canceled. The
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corrected record wll be prepared in the appropriate format and w ||
contain Transaction Status Indicator code C in position 80.

H  DaTA DI SCREPANCI ES

At times, sone of the information in the SPN will not agree with
information that the CAO has on the contract. The CAO knows that the
shi pment information does not agree with the contract information and
cannot resolve the difference. In these situations, the SPNwll be
I ssued with the appropriate Transaction Status Indicator code G H L, P,
Q S, or T. The explanations of these codes are at appendi x A22.

|. EXEMPTIONS

Certain SPNS are exenpted fromthe cited provisions of this chapter.
For Arny, Navy, and bpra fast pay contracts of $25,000 or |ess, the SEN,
DI Code PJJ, will not be provided to the PO Army W |l use the Contract
Conpl etion Statement, DI code PK9, to indicate both final shipment and
contract conpletion.
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