
o@ Department of Defense

DIRECTIVE
June26, 1991
NUMBER 4165.50

ASD(P&L)

SUBJECT: Homeowners Assistance Program (HAP)

% References: (a) DoD Instruction 4165.50, “Administration and
Operation of the Homeowners Assistance
Program,” February 11, 1972 (hereby canceled)

(b) DoD Directive 5100.54, “Homeowners Assistance
Program,’~December 29, 1967 (hereby canceled)

(c) Section 1013 of Public Iaw 89-754,
~~DemonstrationCities and Metropolitan
Development Act of 1966,‘tas amended (80 Stat.
1255 and 1290)

A. ISSUANCE AND PURP S~o

This Directive:

1. Reissues reference (a).

2. Replaces reference (b).

.. 3. Continues to authorize the HAP under reference (c) to
assist eligible military and civilian Federal employee homeowners

>, ,.- when the real estate market is adversely affected by closure or~. ,,,
reduction-in-scope of operations, at a military, including a
Coast Guard, installation.

4. Updates policy, delegates authority, assigns
responsibilities, and prescribes procedures for managing the HAP.

5. Designates the Secretary of the Army as the DoD Executive
Agent for administering, managing, and executing the HAP.

B. WPLIQWW!XX

This Directive applies to the Office of the Secretary of
Defense, the llilita~ Departments (including the Coast Guard when
it is operating as part of the Department of the Navy, and, by
agreement with the Department of Transportation, when it is not
operating as a part of the Department of the N“avy), the Chairman
of the Joint Chiefs of Staff and the Joint Staff, the Unified and
Specified Commands, the Inspector General of the Department of

. Defense, the Uniformed Services University of the Health
Sciences, the Defense Agencies, and the DoD Field Activities
(hereafter referred to collectively as “the DoD Components”) . The
term ‘Military Semites, n as
Navy, the Air Force, and the

used herein, refers to-the Army, the
?larineCorps.

!
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Transportation. For HUD, see the agreement between the Secretary
of Defense and the Secretary of HUD (enclosure 3).

(3) Acquisition of private contractor services.

(4) Administering appeals and eligibility
exceptions.

(5) Publishing regulations and forms.

(6) Reducing administrative costs and expediting
payments by redelegation of authorities to the lowest practical
level.

b. Establish detailed policies and procedures.

c. Maintain a HAP central office and HAP field offices.

d. Determine that a specific military, including a Coast
Guard, installation meets the requirements of Pub. L. No. 89-754,
Section 1013 (reference (c)).

e. Determine the eligibility of each applicant.

f. Determine and advise each applicant on the most
appropriate type of assistance.

9“ Determine amounts to be paid consistent with DoD
policy and make payments or authorize and arrange for acquisition
or transfer of the applicant’s property.

h. Maintain, manage, and dispose of acquired properties
or contract for such services with private contractors, if the
services are not handled by the Department of HUD.

i. Take steps to ensure contractor accountability and
quality control, with special emphasis on potential abuses caused
collaboration between contractors or contractors and applicants.

)0 Maintain necessary records, prepare reports, and
conduct audits.

k. Establish and maintain an appeals procedure.

1. Prepare the Future Years Defense Program and annual
budgets for the Homeowners Assistance Fund, Defense.

m. Publish regulations and forms, subject to review by
the Assistant Secretary of Defense (Production and Logistics).

4. The Heads of the DoD Com~onents and the Commandant of the
Coast Guard shall:

3
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DEFINITIONS

1. Benefit Elections. Eligible personnel electing to participate
in the HAP may elect one of the following:

a. In the United States and its possessions:

(1) Partial compensation for sale-by-owner

(2) Purchase by the Government.

(3) Payment of the costs of a foreclosure on
under certain circumstances.

b. In foreign countries:

(1) Partial compensation for sale-by-owner

losses.

the dwelling,

losses.

(2) Foreclosure costs calculated on a sale-by-owner basis.

(3) Compensation for the applicants ownership interest
in property located on a U.S. installation. Government purchase of
off-installation dwellings is not available.

(Detailed regulations regarding available benefits are published
by the DoD Executive Agent.)

2. Eliaible Personnel. Military personnel or Federal civilian
employees, who are homeowner-occupants of a one- or two-family
dwelling at, or near, military, including Coast Guard, installa-
tions ordered closed or reduced-in-scope. That order must have
adversely affected the homeownership market, as validated by the
DoD Executive Agent. The Coast Guard installations and personnel
are covered for closings or reductions ordered after January 1,
1987. The Non-Appropriated Fund Instrumentalities (NAFI) personnel
are covered for closings or reductions ordered after December 31,
1988. Civilian personnel, including the NAFI employees, serving
overseas with reemployment rights at applicable installations are
covered for closings or reductions ordered after November 5, 1990.
Temporary employees sening under a time limitation and independent
contractors and their employees are not covered.

. 3. Homeown~ . Eligible personnel who hold fee simple title or
have a contract to purchase in fee simple qualifying residential
dwellings, unless the dwelling is part of a cooperative associa-
tion. Ownership interest in a cooperative homeownership association

. shall be recognized under the cooperative homeownership laws of the
State where the affected property is located. Ownership of a mobile
home constitutes homeownership if the mobile home is affixed to the
land and the underlying realty is held in either fee simple, 10ng-
term lease (27.5 years or longer), or contract-to- purchase.

1-1
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LIST OF HAP FIELD OFFICES

Field Officq:

U.S. Army Engineer District
P.o. BoX 2288
Mobile, AL 36628-0001

U.S. Army Engineer District
P.o. BOX 898
Anchorage, AL 99506-0898

U.S. Army Engineer District
P.o. BOX 2711
Los Angeles, CA 90053

U.S. Army Engineer District
650 Capital Mall
Sacramento, CA 95814-4794

U.S. Army Engineer District
P.o. BOX 889
Savannah, GA 31402-0889

U.S. Army Engineer Division
Pacific Ocean
Fort Shafter, HI 96858-5440

U.S. Army Engineer District
P.o. Box 1715
Baltimore, MD 21103-1715

U.S. Army Engineer District
P.o. Box 4970
Jacksonville, FL 32232-0019

U.S. Army Engineer District
P.o. Box 59
Louisville, KY 40201-0059

For Installations Located In:

Alabama, Florida (Bay, Calhoun,
and Escambia Counties) ,
Mississippi, Tennessee (excludes
Ft. Campbell) , South America,
South Africa, and Canal Zone

Alaska

California (south of, and
including, San Luis Obispo, Kern,
Inyo, and Los Angeles Counties),
Arizona, and Nevada (Clark and
Lincoln Counties)

California (north of, and
including, Monterey, Kings,
Tulare, and Mono Counties), Nevada
(except Clark and Lincoln
Counties), and Utah

Georgia, North Carolina, and South
Carolina

Hawaii, American Samoa, Guam,
Asia, and Australia

Maryland, Delaware, District of
Columbia, Pennsylvania, Virginia
(City of Alexandria; Arlington,
Fairfax, Loudoun, and Prince
William Counties; Vint Hill
Farms Station; Warrenton Training
Center, and North Virginia
Personnel Office), and West
Virginia

Florida (except those areas
assigned to the Mobile Office) ,
Puerto Rico, and Virgin Islands

Illinois, Indiana, Kentucky,
Michigan (except Sawyer AFB
and Wurtsmith AFB) , Ohio, and
Tennessee (Ft. Campbell only)

2-1
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HOMEOWNERSASSI STANCEPR~RAM
Agreanent Between the Department of Defense

md the
Department of Housing end Urban Development

●

;:
\ ./.
. ...,.

ARTICLE I - lNTRCWCTIW

~. $sctfm 1013 of the DeIsonatratfon
Cities end )letropolltsnDevelopment Act of 1966
(PIMIc Law S9-734,enected Novas&r 3,1966}auth-
orlzea the Secretary of Defense to prowide ●si$-
tence to oumrs of one- or WO-fmi ly *11 ings
locsted ●t or near rnil{tsry {nstsllstima, ordered
to be closed in *ole or in part tiaqtant to
Nqr 1, W&, Mten certain deteraimtlons have
bean made with respect to ●legibility. In certain
Instances, this ●ssistance may be rendered w
acquiri~ titte to the properties of auh ~rs
uider tern and cmditiona prescribed by the sta-
tute.

~. *tire 1013(d) of the Act provides ●
fmd for the purpose of this progrm, thfcit has
h Sstabtiahed es the Hcemmers &sistence
Fred, Defense. section 1013 (g) authorizes the
Secretary of Defense to enter into agreement ui th
the Secretsry of Housing and Urban Development
with respect to adninfstratlon of the progrm.
This ●greamnt {S executed an behalf of the Secre-
tary of Defense by the Assistant Secretary of
Defense (Inetslletione ad logistics) ptrsuant to
delagstim of euthorfty contained in DoD Directive
5100.56 dated Decesber 29, 1%7, - ~ the Becre-
tu’y of Housing and Urban Develofmant.

~. For the PWPOSSS of this Asreaant,
the folloui~ definitfom shalt s@y:

(s) mAct@aaene Sectim 1013 of the
Deaonstratim Cttiee and Netropolften Development
Act of 1X4, Ptbl ic Lsu 89-7X, enacted N-r
3, 1%6.

(b) ‘secretary of Defense” ~ the &cretery
of Defense or an officer or qloyae of tho
Departaant of Oef eme eqwered to exerclae my of
the f met iotu of the Sacretery of Defame mder
the Act.

(c) WcON meam Oepermt of Defame.
(d) %ecretsry, IRS= or *W” megM the

Secretsry of WirI@ ud Urbm Dewl~t or en
officer or ql~ of the Depar~t of Hmefw
and Urban DSVSIP ~rsd to ●xercl se eny of
the fmctiorn of the Secretary of llsusi~ ard
Urban Devel~ ~ the Act.

te) “cow” ~ the Offtce of tho Utlcf of
E~lnears, Departunt of the Amy.

(f) Wivision/Distrtct ~inaer~ mane ●ither
the Divisfon E~inear of tht Corpe or the District
Erglnaer of the corps, u applicable -r the

ctratencee, hevf~ ●ilftery jurlsdictial In the
●ree fn dIkh the property fs locsted.

(o) “FHArnBSSM the Ftirsl NaBi~
A&inistrst ion.

(h) “Assistant ~issioner-~trol leru meam
the Asaictmt -leeloner-Cqtrol ler of the
Faderel HouafrQ tiinistretim.

(f) ‘FM [naurlng Of flcen meens the local
insuring office of FNAhaving jurisdiction over
the ●ree where the property fs located.

(j) “Fro@ naane the Hcsnaomers Assistance Fred,
Defense, eetebt iahed pursuant to the suthorf ty
cmtainad in section 1013(d) of the Act.

(k) “AcQJired Property+ means property acquired
pursuant to the ACt.

ARTICLE 11 - POLICY
AND

OBJECTIVES

s-t fon 1. As more fully set forth belw,
Secretary, W ui11 accept custody, sbject to
fmda made ●vaf lable by DoD, of property ●cqui red
~rsuant to the Act and Mi ntain, renege, and
dispose of such properties on bahaif of the
Secretary of Defense. In the event the Fmd M
longer hsa sny mntee ●wl leb(e, the Seretary,
W my terminate this Agreement ●nd DcO alml 1 in
thst event ●sause custody ad responafbi 1I ty for
●l 1 properties accepted, ad mortgage pe~t
1iebi’littes eccepted ●ssmd, by HLO pmsuant to
this Agreeaent. . It Is the agreed objectiw that
●cqired pr~rtiea Mill be held, smneged and dis-
pos6d of h euch ● way ●s to:

(a) Avdd further depression of local real
eetste mrket codtions in ●reaa there the
houai ng mrket la depressed, and

(b) hbtent Mth Itw (a) above and with the
deelrabflfty of dispostng of the properties ●s
reptdly ● fesstble, seek to obtain the best
pmslble flnencial return to the Fred. During the
period properttee ●re held by FHA, and #ten {t Is
feeeiblo ard in the beat interest of the
Govermsnt, consistent Mth lW/FHA pelf cy ●s to
Secretery, ~-omad property in the ●reas ec-
@red in the course of FsA aortgage insurance
operations, properties Mill be rented to third
~rt t es at rates ganersl ly obtainable for cm-
pareble propert{ee in the ●ras.

XSSSZ. The Secretary of Oefanse and the Sec-
rete~, ~ will expedite action In ●ll offices
ad at ●ll levels of their orgsnlzat{ons relative
to rotters thet ●re the tiject of th{a Agreeaent,
ti ●ach Milt use ●ll eveilable means to ●ssure
that the pmpoeae of the Act ●e eccql tahed in
accordance Ml th the ●plri t and fntmt of the Act.

ARTICLE 111 -
A~lSITlm * ABSMPTIW

OF WBT~Y

SdSLL. As to propertlee Qired by the Corps
tir this Act, ec@sltion Mtll be sccoqllahed
W the Divis{sn/Dt$trlct En@ineer, ho u{ 11 neso-
ttate u{th the amer ●s to tern, d 11 ●ffect the
cloeirQ, d Ml 11 pay to the property omer such

3-1
B-5



Jun 26,91
4165.50(Encl 3)

●vent hazard insurance ts obtained, NLWFHA wi I ~
pay for such insurance end ui 11 be reitirs~ f rm
the Fred.

ARTICLE IV -
MI NTENANCE,MANAGERENT

ANODI SPDSAL

~. TO the extent ~t iwmistant Mith
the provisiom of this Agreement, HWFM wi 11
mintain, manage, ranovate, rent, set 1 ad dispose
of the •~ired properties in the S- msmer and
tder the sam proc~es ●s ●re used by U/FHA
for properties ●qi red pursuant to FltA insurance
contracts. HLWFHAWi1t give nai ther advantage
nor disadvantage inaofw ● sale or other activity
is concerned to propert f es ●qi red puraumt to
this Agreement. NLID/FNAwi 11 treat such
wwties in the ●am aamar -a properties at-.
@ired pmsuant to FM Insurance contracta.
itlWFHA fs heraby authorized to r~ir, renovate,
restore, or take any protective meintarwnca deemed
necestary by W/FM insofar ●s my prcperty
covered by this Agrae!mtt Is comernad. The terms
of rental, sale for cash or credit by the ●ssq-
tim of the ●xisting mortgage, or by other means
of disposal of any property covered by this
Agraastent uhich is contracted for or otheruise
entered into by FHA shall be final.

SSS.U!Q ~i~ew -wird rmperty la waler
HWFNA’a custody, ~ts in li~ of tma8 Ui (1
be made by the FM Asalstant Camsissfmer-Cosp-
troller to lcca[ taxing euthorftiea in ~ts
equivalent to the taxes #tich uould be payable
uera the properties in private hmda, ●xcept when
tha Goverrsnant is mekt~ ●xpenditures for streeta,
utilities or other ~llc sewicea. In sti cases,
the Divisio@istrict Engineer Mill adviae the FM
Assiatent Cmsissimer-Cqtrol ter of such ●x-
psnditures end specify hat ●l lwmcee ●re to b
dedctad. It shall be the reapomibi lity of the
Division/District Engineer to edvfse the FNA As-
sistsnt Consissioner-~troi ler in swh cases
sufficiently prior to tha tlm that the Aaslstent
C~is?ioner-Cmptrol [er mkea ~t of any tax
bill recaivsd by FM m qired properties. In
the event that such notica is mt recaived by the
Division/Oistrict Engineer by such time, the Aa-
sistent camissioner-~rot lar my pey the
amastt of tha net tax bill u{thout penalties.

~. This ~t cmtqlstee that dis-
posal of tha propartiee Mill be accqliahad by
the financing arr~ts ad lebla to W/FllA
●nd baneficisl to D@. The follodrq financial
●rr~ts Mill generally be wad md FNA ui 11
be guided by the - comidarati~ that govern
FM ●alea of its pr~rtiea:

1. Sa(a of the pr~rty for cash or thro@ the
use of ● cotwentionsl tmimured mrtgega.

2. Sate of the prcperty peovidl~ for ●a~-
tion of the existirq mrtgage hdabt~s bj the
buyer or sale of tha property tiject to tha ●x-
{sting mrtg89e it@abta&ms.

3. Sale of the property by Me of FttA’s insured
private finaming progrm or FHAts fnatant FNFIA

closinq program if avaiiab[e.
6. Sale of the property by use of ● purchase

money mrtgage taken by the Secretary, Department
of Hwsing and Urben OeVel OpnM’K.

In those cases uhere an ●xi st i ng mortgage
is assured and the asmmptor a~equent ly default -
s, the Fmd Mill be responsible for ●lt costs, ●x-
panses or iosaes sustained by HW/FHA in satisfy-
ing the Goverment’s 1iabi 1i ty on the !rort9age.
In the event it is advanta9ews to the Goverrvnent
to sell by ●ssuption end the sales price is tess
than the wtstsnding mort9age balance, the Fmd
shall h responsible for the money which is re-
quired to reduce the outstanding principel balance
of the mort9age. Wan, in order to facilitate the
sale of ●cquired properties, FM insures the mrt -
9a9e, the Fwsi Mill be reaponaibla for ●lt ●xpen-
ses incurred by FHA on the first sale, incl~ing
(oases in comectim therewith, ●s cqted by the
FHAAssistant Cosssis:ionar-Cmptrol ler.

ARTICLE V - FINANCING,
ACCWNTING AND REPORTING

&Q.!&&L. The cow Wi(l furnish to W/FHAW
Jute 1 of ●ach year an estimte of the -r of
housing mits ●xpected to be ●qired ad trans-
ferred to W/FNA during tha succeeding fiscal
year end those *ring the foltwing Mget year.
The estlmetea ui 11 shou rasrbar of housing mits,
FNA irmuring office jurisdictim, estimated ●ver-
●9a monthly principal ed interest payments end
●xpected qmterly @aSing of transfer to FHA.

m August 1 of ●ach year NW/FNA wi 11
sksit ● bdget eatiente to tha corps setting
forth the eatimted finamial r~iraments for the
●ctivities that FM is to perfom for the Secre-
tary of Dafenae pursuant to tha tams of this
Agraeaent covering the then current fiscsl year
ad tha fo(lwirig budget year. The ●stimate, in
tam of SM igations/expmdi ture$, should be by
FitA irmring office juriadictim ad in the sms
cost cat~riea es mintainsd in the autmtic
tape record ●a aet forth in Artic[a V, Section 2,
for ●ech qirad property ad ●s imludad in the
mnthly rei~raeant rqt set forth in Article
V, Section 3, for ●ll other ●xpmaes. Cn )tay 1 of
●ach year FM u{ 1t furnish to the Corps in the
S- fo~t es the A-t 1 statement an qxlatd
eatimte of cMigatiau/axpmdi tures then ●stim-
●ted to & incurred in the succeeding fiscal year.

-sad on the estimated fiwtcia[ rqire-
mnts, in coruonsnce td th ~atary erd •~opr i a-
tim actima, the Corps will isaua to FNAon July
1 of ●ach year ● rei-seble order inci~ing ●nd
tMigation/axpadi tura Iiaitation ●s to the axxmt
#tich the FHA W, m ● net besis obligate/exped
in mticipetion of reitisement from the Fuxl for
that fiscet year. FM mill Praptiy advise tha
Corps tdwwver i t deteminee that the perfomsnce
of its respomibll ity uxier this Agreement re-
qi res q adjwtmt, tsgather uith m ●stimate
ard ●xplmation of the ch~es needed so ●s to
pemit the contirud ●ffective operation of the
prqras ●s cmtq(ated waler this Agreement. The
Corps of Engineers wilt ●rren$e to provide for the
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aftw the and of ●sch ca(and$r quarter ● dup~icmte
of tho FHA ●utmated tepa record for ●I 1 acqui rd
propart Ies.

~. Manaver FHA deterrnirm that they do
not plan to offer propartfes for sa(a within 12
months “after acquisition, the FHA ui li so advise
the Secretary of Def anae, ui th the ●xpected pros-
pacts for such dispositim. The Secretary of
Defense nitl conauit uith the FHA on alternative
smtm of dis~sal in such cases here such at ter-
nativea are considered feasible.

S~.. W Hi 1L not drop closed cases for
propart ies ac~i red ~rsuant to the Act from the
●utcumtad tape records ●xcept by special agreement
with the Corps, ●t which time ● dqlicate of FHACS
●utanstad tapa of such cases wi 1L be furni shad to
the Corw.

~. It is ●srti end mderstocd that, in
performing the accomting and reporting oparat i cm
set out herein, FM Wi11 uccup( ish the objectives
using ita ●xfsting ●utmatd data processing rm-
tinas ●nd program, and that m spacis[ program-
ing or detailed printouts nill be r~irad from
FHA.

$~. The corps, within 6 working days ●fter
recaipt of ● amthiy statement indicating the
amount 4s FM, ui 11 reisburse FIIA by check for
the mnomt shown on the atst~t. The check ui 11
be stada payebte to the Fadaral Housing Adaini -
stration and witl be forwarded to the FHAAssis-
tant Consnisaionar-Cmptrot ler.

sect ion 8. [n those inatarwa *ere the statement
i~i cates an amomt b the Fti, ● check psyable
to the Homomars Assistance Fuxl, Defarse, for
such ammt Wi11 accmpsny the mmthly statement
subni t ted to the corps by FHA.

$~. The follouins FHA issuances end cheng-
●s thereto Wi11 be furnished to the Corps:

(8) FM 27S0, Acccsmtins manual for Awi red.
Properties;

(b) FHA !lanue[, Field Expanse ad Performance
tt~k;

(c) FHA hnual, DepertmantdExpame end Per-
formance n~.

Section 10. FM dll mintaln ● eaparate docment
file for ●ech $c@- preparty. The fite mill
contain ●t least tho FNA Form 1174 end FM Fom
1173 and attechsnnts thereto.

Department of Housin9 ad Urban Oevetopnant con-
cerning their responsibilities ●nd (t is uder-
stood that ati decisions made end all actions
taken by HUD/FHA Mithin the terms of this Agree-
ment with resmct to all ●spects of clearing irn-
pedimants of titie, prepament of mortgages, ●vie-
tion of occupants, prapeymant of hazard insurance
coverage pramitsna, ●rd 8[1 other matters retating
to the maintenance, manawxnent, renovat icm, re-
ntal, ssle, or other disposal of properties end
the ●elaction ●nd use of brokers ●haii be final
●nd corcluatve ● fully as if made or token by the
Secretary of Oefanae.

ARTICLE VII -
OELECATIOliOF AUTH~ITY

~~1. The Secretary of Housing and Urban
Oevelopnant is hereby ●uthori zad, Mi th respect to
acquired properties, to ●cc@re title to, hold,
umage, sell for cash or credit by taking ● pur-
chase money aortgage fn the name of the Secretary
of Housing and Urbut Oavelopment, ●rd, in cornec-
t ion therewith, to ●xecute deeds of conveyance ●nd
●ll other Inetrueanta necessary to fuifiil the
purpose of Section 1013 of the Oasmstration Cit-
ies end metropolitan Act of 1966 (Public Lau 89-
734, atwctad Novaeixr 3, 1966), to issue rules end
ragutatima ●d to mske any or alt determinations
and to take any or ail further ●ctions in comec-
tim ulth ●qlred properties which the Secretary
of Oefanae is ●uthorized to mdartake prsuant to
the provisicoa of the Act. The Secretary of Ho@-
ing and Urban Oevelopant is further authori zad to
reddagate any of the fmct ions, pouers and &ties
daiagatad herein to officers srd aaployees of HUO
and to authorize successive radalagations.

Approved:

$: Thws O. Morris

Assistant Secretary of Oefanee
(Imstallaticm ed Logistics)

Oepartmmt of Defense

pate: Jw 18. 196S

& Ro4ert C. Ueaver
$acrets~, Dapertnant of Houains end

U- Devalq=nt

9$te: Jw 18. 1968
ART[CLE W -

FINALITY OF ACTiOli

$Ut ~ Li This Agraaaant ~iaa the fui ( m-
darstar!ding of the Oapartmmt of Defense and the
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RENORANDLMtOF AGREEMENT
BETUEEN

THE UNI TED STATES DEPARTMENT OF TRANSPORTAT IOM
AND

THE UNITED STATES DEPARTMENT OF DEFENSE

1. .Purpxe. To establish the relationships end
proc~res nh ich ni 1( govern the edninistrat ia of
the Waeounars Assistance Program as author i zad by
Section 1013 of the Demmstrotion Cities ad
Metropol i tan Develcpnent Act of 1966 (PubL ic Law
S9-=4), as emended,42 U.S.C. 3374 as such
program is applicable to eligib(e peraomel of the
United States Coast Guard.

2. Authority. The authority to ●xecute this
agreemnt is vested in the pert iea hereto by the
prwisione of Section 11 of Ptitic Lou 1OO-4L8 (42
U.S.C. 3374(n); 10 U.S.C. l13(d); 10 U.S. C.
3036(d); end 31 U.S.C. 1535.

3. Pot icy. This agreement batueen the Oepertmant
of Trenswrtation arid the Oepertment of Oefense,
nitl allou the U.S. Arnry Corps of Engineers ●nd
ether ●gents of tha Oepertment of Defense to pro-
vide services -r the Homaonners Asaistence
Program to el igib~e perscmel of the Unitd Ststes
Coast Guard which the Department of Trensportatim
ui 1i firxl for the Uni ted States Coast Guard. Such
assistmce ni 11 be prwided mder te~ quivatent
to those prwided waler 42 U.S. C. 3374 for cios-
ings of mi Litary beaes and instaltatione uder the
jurisdiction of the Secretary of Defense.

4. scope. The work consists of the processing of
0(1 claim by Federal enployees or service renbers
of the United States Coeat Guard serving or ql-
ployed ●t a United States Coast Guard irstaltation
which has been orderad to be c~osed in hote or in
pert, or has had ● re&ction in its sccpe of oper-
ations, end payment of swh claim. to the ●xtmt
that they ●re determined to be ●ligib(a for py-
ment mder the program. It ●(so~liee toeti -
gible persome( of other Federal ●gencies serving
or emqloyed ●t or near ●uch inetaltatim, utso ●re
affected by ouch ctoeinga or r~tione. Assist-
mce is provided to such per- * ●re ~rs
and occqmnts of ● dueillng to offset tosses suf-
fered in the ●de or ●tt~edaa18 of their &e(-
[ing w trenefer teamther dty ●tatia, #sen
such 10SSOSresult fra ● depreead rest ●state
market d to beee C1OSWOS or redctime in the
scope of operaticne.

5. Res~ibilitiee.

●. The United States Coast Guerd ~i(t be re-
s~ib~e for sinking ●vailabla to its persomet
.1[ informtionel mterial mde ●vaiteble to the
United States Coast Guardby the U.S. Amy Corps
of Engineers ●xplaining the ●@icebitity of the
Hmeomers Assistenca Progrus. Upon deciding to
initiate ● morgenizatim or c~ose en installa-
tion, the United States Coest Guard ui(l provide ●

copy of the signed Operating Facility Change Order
or simi tar notification, to the Director of
Real Estate, U.S. Amy Corps of Engineers. The
United States Coast Guard ni~l provide assistance
to the servicing Oistrict Ccasnmdars of the U.S.
Amy Corps of Engineers in obtaining all necessary
inforwtion and data concerning base closures or
rtitione in the scope of operations uhich may

rewire the inplamentation of the Hmeouners
Assistance Program. In addition, the United
States Coast Guard will provide data as to nu!bsrs
of persomel affected, !udxrs ho are homeowners,
and similar data required for the U.S. Army Corps
of Engineers to make a determination as to market
i!qxct of the c~osing.

b. The U.S. Arnry Corps of Engineers is respon-
sible for mnegement of the program and will be
respmsible for making the determineticm as to
uhether the necessary market ispact has been es-
tab~ished to involve the l!maowa rs Assistance
Progras. The U.S. Ararf Corps of Engineers,
through the servicing Oistrict Ccsnnanders, will
receiva and process ●ll ~ticatims for sssist -
arce tder the Hcmeomers Assistance Program and
wi(l provide ●ssistance to United States Coast
Guard persomet mder terms qivalent to those
mder uhich ●ssistance is provided for ctosings of
military besae md ineta(latione mder the juris.
dicticm of the Secretary of Oefense, pursuant to
the prwiaime of 42 U.S.C. 3374.

c. Finding end Reisbursemnt. The Depertmnt
of Transportation tsitl reitirse ●ll costs for
actual ●ssistance pe~ts and ●il costs incurred
in ~rt of the progrmbf the u.S. ArswYCorps
of Engineers u mall se other agents of the
Dqrtment of Defemc. Thaaa im[ude’ travel, per
dim, md ●il ~(icebia labor costs including
overhead. All proc~ frm the sale of hmes ac-
qired on behalf of the Department of Trensporta-
tim Mitt be credited to tha fd ●stabl ished
~rwent to Section 1013(d) of -lie Lou 59-754
(42u. S.C. 3374(d). The Coast Guard wilt
eetsbl ish ● rei-rseb~e ordsr for services by
-ftting DO Fom 44S, Kiiitary Interdepartmental
Purchaae Reqmt (14[PR) to the Director of Real
Estate, Heedqierters, U.S. Arw corps of
Engineers. Ne~rters, U.S. Amy Corps of
Engineers w{(I provi~ ~rteriy detaiked billings
(SF 1080) to Coesmdent (G-cAC),U.S.coastGuard,
Uashingtm, O.C. 20593. The U.S. Arssy Corps of
Engineers eccomting system ad regulatims ui II
be Ued for eccomti~ d ●l~rxatim of costs.
Pointa of contact for finding shalt he:

L-1
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(HAP)

Real Estate Division
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HOMEOWNERS ASSISTANCE PROGRAM
HAP

PUBLIC LAW 89-754

Law authorizes assistance to:

*Military, civilian federal, and non-appropriated fund (NM?)
employee homeowners to reduce losses incident to sale of
their homes caused by closure or reduction in operations of
military base where they are employed

* Otherwise eligible military or civilian federal employee
homeowners living at or near base even though not assigned
to that base

* Civilian federal employees serving overseas who are
homeowners and entitled to reemployment at or in comection
with the base ordered to be closed

.

B-l-3



APPROVAL
FOR

HOMEOWNERS ASSITANCE PROGRAM

UPON ANNOUNCEMENT, THE DISTRICT TAKES THE FOLLOWING

*pRFpA~ A POTE~AL IMPACT ~PORT ~ SUB~S TO

HEADQUARTERS, ARMY CORPS OF ENGINEERS

*MO~TORS THE LOCAL MARKFT FOR CHANG~

ACTIONS:

*COMPLETES MARKET IMPACT REPORT (INCLUDING APPRAISALS OF
HOMES) AND SUBMITS TO HEADQUARTERS ARMY CORPS OF
ENGINEERS WITH RECOMMENDATIONS

FOR APPROVAL OF HAP, THE FOLLOWING CONDITIONS MUST EXIST:

*A DECLINE IN MARKET VALUES OF 5% OR MORE

*LACK OF A MARKET FOR SALE OF A HOME UPON REASONABLE

TERMS AND CONDITIONS

*CAUSAL RELATIONSHIP BETWEEN LACK OF MARKET AND
CLOSURWREDUCTION ANNOUNCEMENT

2
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INFORMATION SHEET ON THE HOMEOWNERS ASSISTANCEPROGRAM (HAP)
ELIGIBILITY,APPLYINGAND PROCESSING

TO BE ELIGIBLEFOR HAP BENEFITSYOU MUST MEET ALL REQUIREMENTS

1. BASICELIGIBILITYREQUIREMENTS:

a.

b.

c.

c.

Applicantmusthavebeena servicemember,non-temporaryFederalemployeeora
non-appropriatedfund(NAF)employeeatorincomectionwiththeinstallationand the
owner-occupantofa dwellinglocatedneartheinstallationatthetimeofthepublic
reductionannouncement,OR transferredwithinsixmonthspriortothereduction
announcement,OR within15monthspriortothereductionannouncementtransferred
overseasunaccompanied.bydependents.

Musthavebeenacivilianemployeeservingoverseaswho k enthledtoreemploymentat
orinconnectionwiththeinstallation.

lfotherwkeeligible,applicantmusttransfer,electnottore-enlist,haveemployment
terminated,voluntarilyresignfromapositionwhichwasorwillbeabolkhedorelect
toretire.

Ifotherwiseeligible,applicantmustactuallyrelocatebeyondnormalcommuting
distancefromtheowner-occupieddwellingbeforebenefitscanbe paid.

II.APPLYING FOR BENEFITS:

a.YoumustcompletethefollowingpaperworkandsendtherequestedcopiestotheFort
WorthDktrict,CorpsofEngineers,AlTN: CESWF-RE-MD,P.O.Box17300,Fort
Worth,Texas76102-0300.

..... ,

1.

2.

3.

4.

5.

6.

DD Form 1607, Application for Homeowners Assistance: Part of this form
requires completion by your Personnel OffIce. We need three copies M
siwiatures must be original.

ENG Form 4161-R: Detailed Questionnaire (three copies).

Three copies of your Warranty Deed evidencing your ownership of the property
forwhichyouseekassktance.

Letterorreceiptsfromyourutilitycompanyindicatingthatyouoccupied
yourhouse on the date of the announcement or at time of transfer within six
months or 15 months prior to the announcement as described above (one
copy).

Transfer order, retirement order, separation letter or other evidence of
relocation (one copy).

your

A signed and dated statement describing your efforts to sell your house, the
approximate dates the property was on the market and any offers you received.
You should attach a copy of your agreement with your real estate agent or copies
of newspaper ads you placed yourself (one copy).

-3-
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b. Ifyousellyour house to another party (not the Government), we will need one copy
of the following:

1. Warranty Deed transferring your property to the purchaser.

2.Closingorsettlementstatement.

3.Releaseofliability.SPECIAL NOTICE: IfyourmortgageisVA-guaranteedor
FHA-insuredandyousellyourhousethroughanassumptionofyourexistingloan,
itisrecommendedthatyoursalescontractbe contingenton thebuyerbeing
acceptedasthesubstitutemortgagorbytheFHA orVA andthatyoubereleased
fromliability.lfyourpurchaserisnotacceptabletoVA orFHA, youwillnot
receiveanvbenefitsfromHAP untilvourDurchaserisacceDtedandareleaseof
liabilitvissuedtoVOU.

111.PROCESSING OF YOUR APPLICATION:

a.Upon receipt of your application, we will assign a number and acknowledge receipt
of your application. If some items are missing from your package, we will request
those items at this time. When we have all the items needed, properly filled out, a
title certificate and an appraisal are ordered. *Under normal conditions, we receive
these in four to six weeks.

b. Upon receipt of the title and appraisal, we will send you a letter advising of the
appraised value of your house as of the announcement date. In that letter your
options are explained and instructions given as to how to proceed. If you then
request that the Government acquire your property, your file is referred to an
attorney for closing. Attorneys handle the files in the order in which they are
assigned to them. * Under normal conditions, it will be another six to eight
weeks before your house is acquired.

c.TheCorpsof Engineersiscommittedtoprocessingeachapplicationasrapidlyas
possible,andthetimeframesgivenaboveareverygeneralsoyouwillknowabout
whattoexpect.

* Thesetimeframesmaybemuchlongeidependingonthenumberofapplicationswe
receive,theavailabilityofprogramfunds,andotherunforeseencircumstances.

d. WHAT YOU CAN DO TO SPEED THINGS UP:

1. Apply as soon as you receive orders or as early as possible as soon as a program
is approved.

2. Keep us informed in writing of how we may reach you by mail and by phone;

3. Read all instructions and correspondence carefully; and

4. Please keep telephone calls to a minimum so we may spend maximum time
processing applications. If you need to talk to us, call Jean Dillon at 817-334-
4048 or Samuel Vasquez at 817-334-4047.

-4-
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APPLICATION FOR HOMEOWNERS ASSISTANCE

IF: YOU ARE OR WERE A SERVICEMEMBER OR A FEDERAL EMPLOYEE SERVING AT OR NEAR A

MILITARY INSTALLATION WHICH HAS BEEN ORDERED TO BE CLOSED IN WHOLE OR IN PART OR

HAS BEEN CLOSED TO REDUCE THE SCOPE OF OPERATIONS;

AND: YOU OWN OR OWNED YOUR HOME NEAR THAT INSTALLATION;

AND: YOU WILL BE OR HAVE BEEN OBLIGED TO MOVE AWAY TO OBTAIN NEW WORK, ARE

REASSIGNED TO ANOTHER AREA, OR ARE INVOLUNTARILY UNEMPLOYED;

YOU MAY BE ENTITLED TO BENEFITS UNDER THE DEPARTMENT OF DEFENSE HOMEOWNERS

ASSISTANCE PROGRAM.

(For details on how you may qualify, see below.)

THE LAW

Public Law 89-754, Section 1013, as amended, authorizes the Secretary of Defense to provide financial help to

eligible homeowners serving or employed at or near military installations which were ordered closed or partially

closed, realigned or were ordered to reduce the scope of operations. The Department of the Army acts as executive

agent for DoD in administering the program for all military departments. Before the benefits can be paid, certain

conditions must be met.

CONDITIONS

The Base Closure or Reduction Action. There must be You must have transferred from the installation (or
a decline in the market value of your home which can had your employment ended as a result of reduction-
reasonably be shown to have been caused by the in-force) within the six months prior to the
closure. announcement; OR

The Homeowner. There are several circumstances
which may qualify you to benefit from the You must have transferred from the installation on an

Homeowners Assistance Program. As a service- oversea tour, unaccompanied by dependents, within

member or Federal employee (other than a temporary 15 months prior to the announcement.
employee serving under a time limitation) you may

qualify if your service assignment or your job is ended At the time of the announcement transfer or job
as a result of the closure or reduction.

termination, you must have been the owner -

Benefits may also be available to eligible personnel on occupant of the dwelling (or have left it after being

permanent change of station moves during the ordered into on-post housing during the six months

period of continued market impact. Payment may not before the announcement).

duplicate any payment received under any other law.

Benefits under the program are not available to The Dweilinq. Your residence must be a one- or two-
personnel of contractors or those paid from family dwelling which you both owned and occupied
nonappropriated funds. at the time of the announcement, transfer or

Service Requirements. You must have served at or
termination of employment. In general, a trailer or

have been employed at or near the installation when mobile home will not qualify because it can be readily

the closure or reduction was announced; OR removed from the basic property.

P--— ..,. - . ..- -a~rwrm lau/, MAK Yu Previous editions are obsolete. Paae 1 of 4 Paaes
i ,
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CONDITIONS (continued

The Local Real Estate Market. The law permits Finally, to qualify, v ou MUST: Relocate beyond a

benefits if your propetiy has decreased in value normal commuting distance from the dwelling for

because of the announced closure or reduction so which assistance issought; OR

that it cannot be sold on “reasonable terms. ” Local

market conditions and causal relationships between a Bq unemployed involuntarily and able to demonstrate

base closure or reduction action and reduced home such financial hardship that you are unable to meet

market values will be determined by the Government. your mortgage payments and related expenses.

BENEFITS

There are three ways you can be assisted. The decision If there is a Federally insured or guaranteed mortgage

of which method you use is up to you. NOTE: You on the property, a cash payment will not be made
cannot receive benefits and continue to own your unless (a) the mortgage debt is paid off before or at
home. the time the Homeowners Assistance Program

You may choose:
payment is made or (b) the mortgage is assumed by a

purchaser satisfactory to the Federal agency backing

(1) To take a cash payment to cover part of your
up the mortgage.

losses resulting from a private sale of the

dwelling; or SellinQ to the Government. If you still own your

dwelling and choose to sell it to the Government after
(2) To sell your house to the Government; or having made a reasonable effort to sell the property,

(3) To be paid losses you have incurred or will
the amount to be paid to you cannot be more than 85

incur as a result of the foreclosure of a
percent of the fair market value of the property

before the announcement less the amount of
mortgage on the dwelling. outstanding mortgage balances, which the

Government will pay or take over. If the outstanding

Cash Pavment. If you have sold your dwelling, the
mortgage balances are greater than 85 percent of the

amount to be paid to you cannot be more than the
prior fair market value, the Government will take over

difference between (a) 95 percent of the fair market
your property and pay or assume your mortgage

value of the property before the announcement and
liabilities but it will not give you any cash payment.

(b) the fair market value at the time of the sale.
Foreclosure. If the lenders have foreclosed on the

Example: A house had a fair market value of

$50,000 before the announcement. Ninety-

property, you may be reimbursed for amounts you

paid out as a result of the foreclosure. This payment

five percent of that is $47,500. If you sold the may include (a) direct costs of foreclosure and

house for $45,000 and that sum is accepted as expenses and liabilities enforceable under the terms
the fair market value as of the time of sale you of the loan agreement for the house or (b) debts
will be paid $2,500 being the difference established against you by a Federal agency. If these
between the fair market value at the time of debts have not yet been paid, the Government may
sale and 95 percent of the fair market value pay them on your behalf. This remedy is seldom used
before sale. because of the availabi Iity of the other remedies.

HOW TO APPLY

Attached to this fact sheet is an application for Homeowners Assistance. If you believe that you qualify for such

assistance, read the application over carefully and answer completely each part which applies to you. Your
application must be reviewed by a Department of Defense personnel or industrial relations officer, military or

civilian, for verification of your service or employment records and mailed to the appropriate field office of the U.S.
Army Corps of Engineers which administers the program on behalf of the Secretary of Defense.

The Field Office wil I notify you when your application is received.

.= .--— .-ha . ..- AA “.. ...< .- .._.rOrm 10U/, M~K YU rage < OT + rages
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APPLICATION FOR HOMEOWNERS ASSISTANCE I
REPORTCONTROLSYMBOL

Privacv Act State~ent

AUTHORITY: Section 1013of Public Law 89-754 (80 Stat. 1255, 1290), as amended, and EO 9397, November 1943 (SSN).

PRINCIPAL PURPOSE(SY To evaluate and determine the status of employment and home ownership. Eligibility for assistance under the statute
is conditioned by these factors. TO be submitted to the applicant’s personnel office for verification of employment.
Information on home ownership is reviewed by Corps of Engineers, Executive Agent for the program.

ROUTINE USE(S~ None.

DISCLOSURE: Voluntary; however, if not furnished, it would be difficult to establish eligibility under the statute, except for the SSN
which is used for identification purposes only. Disclosure or nondisclosure of the number will not affect the
application.

NOTE TO APPLICANT: Read carefully the rules and conditions in the attached Fact Sheet for determining eligibility for Homeowners Assistance.
If you believe that you qualify for assistance and you fill in this application, please type or print, limiting each entry to the space provided. If
there is not enough space for your answer, go to the REMARKS section on the back of this form, repeat the item number and give the additional
information. Where a date isrequired, enter year, month, and da y (for example, November 20, 1989 isshown as 8911 20).

PART I - QUALIFICATION (TO be filled in by App/icant)

1. NAME (Last, First, Midd/e lnitia/) 2. SOCIALSECURITYNUMBER 3. GRADE/RANK

L PRESENTMAILING ADDRESS(Street, City, State and Zip Code) 5. INSTALLATIONOR ACTIVITY ANNOUNCEDFOR CLOSUREOR
REDUCllON IN SCOPEOF OPERATIONS(Name of hsta//ation/
Ad”vity, City or Town, and State)

i. DATE OF CLOSURE OR REDUCTION ANNOUNCEMENT (YYMMDD)

r. EMPLOYMENT OR SERVICE AT INSTALLATION NAMED IN ITEM 5.

t. UNIT IN WHICH EMPLOYED OR ASSIGNED b. BRANCH OF SERVICE (X One)

I (1) Army I (3) Air Force I I (5) Other (specifY)

I (2) Navy I I (4) Marine Corps I

:. STARTING DATE (YYMIWDO) d. TYPE OF APPOINTMENT f. NATURE OF SEPARATION

L REASON FOR DESIRING ASSISTANCE (Complete 8a. if Civi/iars, 8.b. if Military)

t. CIVILIAN

1) ACCEPTED FEDERAL TRANSFER (b) Date (YYMMOD) (c) Location of Installation
a) To (Name of Installation)

2) ACCEPTED OTHER EMPLOYMENT (b) Date (YYMMDD) (c) Location of Subsequent Employer
a) At (Name of Subsequent Emp/oyer)

3) TRANSFERRED FOR UNACCOMPANIED OVERSEAS TOUR ON (YYMMDD)
4) FURNISH UNEMPLOYMENT INFORMATION AT RIGHT ONLY WHEN APPLICATION IS BASED ON FINANCIAL (a) Unemployed From (YYMMDD)
+ARDSHIP DUE TO YOUR INABILITY TO BE EMPLOYED IN THE AREA OF THE CLOSED/REDUCED INSTALLATION.
Attach statement on why employment is not available or has not been accepti; also stata amwnt and
iequency of al{ income, nature and amount of debts, number and amount of installment payments (including (b) TO {~MMDD)
nortgage) in arrears, and any other information providing evidence of financr”a/harWrip.)

]. MILITARY

1) TRANSFERRED TO (b) Date (YYMMDD)
a) Name of Installation

2) TRANSFERRED FOR UNACCOMPANIED
OVERSEAS TOUR ON (YYA4MDD)

(3) 0~LX#4T0 ON-POST QUARTERS ON (4) RETIRED OR SEPARATED ON
(YYMMDD)

L INFORMATION ON PROPER~ FOR WHKEI ASSISTANCE IS SOUGHT
1. ADDRESS (Street, City, State and Zip Coda) b. PERIOD OF OWNERSHIPIOCCUPANCY c. IF MORTGAGED, WAS IT (X one)

(1)From (YYMMOD) (2) To (YYMMOD) (1) FHA - Insured

(2) VA- Guaranteed

(3) Other

i. PRESENT STATUS (Attach description of propa~, including distance tkom installation named in Item 5, purchase date and price, original
(x one) amount and outstanding balance of mortgage, description of MAJOR improvements made during your ownership, and

(1)Owned by You any other information which would be crsetil in determining fair market value. If SOLD, prwida evidence of sale,
including sales price. If FORECLOSED or in process of foreclosure, prwida a statement of obligations ensuing from.

(2) Sold foreclosure. Documents provided in evi&nce of purchase, sale and forechxuti must be notarized or certified true copies.
(3) Foreclosed THE DEPARTMENT OF DEFENSEWFLLNOT8E RESPONSIBU FOR SAFEKEEPINGOR RETURNOFORIGINAL DOCUMENTS.)

hm r--— ● en-s ..ar! -h m--- a . . “ m----
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PART II - DECLARATION (TO be fi//ed in by Applicant)

CRIMINAL PENALTY FOR PRESENTING FRAUDULENT
10.a. I DECLAREUNDER THE PENALTIESOF PEIWJRYTHAT THE

INFORMATION‘PROVIDEDBY ME HEREINAND ATTACHEDIS
CLAIM OR MAKING FALSE STATEMENTS TRUEAND COMPLETETO THEBESTOF MY KNOWLEDGEAND

BELIEF.I APPLY FOR HOMEOWNERSASSISTANCEIN THE

Fine of not more than $10,000 or imprisonment for CATEGORY INDICATED:

not more than 5 years or both. (See 62 Stat. 698,
(1) ~;~RE RELIEF (ForApp/icants whose homes have been

749; 18 USC287, 1O(M)
(2) REIMBURSEMENT FOR LOSS ON PRIVATE SALE (for Applicants

whose homes have been sold)
CIVIL PENALTY FOR PRESENTING FRAUDULENT CLAIM (3)REQUEST INFORMATION ON FOLLOWING ALTERNATIVES

AVAILABLE (For Applicants who sti// own their homes)
The applicant shall forfeit and pay to the United (This category is not availaffe in foreign countries.)

States the sum of $2,000 plus double the amount of (a) Sale of Home to the Government for the Amount of

damages sustained by the United States. (See R.S. the Outstanding Mortgage

33490, 5438; 31 USC231) (b) Sale of Home to the Government for 85% of the Fair
Markat Value Prior to the Announcement

SIGNATURE (To 6a used in all future correspondence) c. DATE SIGNED (YY&f&fDD)

PART Ill - VERIFICATION OF EMPLOYMENT OR SERVICE (TO be fi//ed in by ~rsonnd officer)

1. MARK (X) 1la. OR 1lb. AND COMPLETE1l.e THROUGH 11.g.

a. THE EMPLOYMENT/SERVICE INFORMATION SHOWN ABOVE HAS BEEN VERIFIED IN THE APPLICANT’S OFFICIAL PERSONNEL FOLDER
AND IS CORRECT AS STATED.

b. REVIEW OF THE APPLICANT’S OFFICIAL PERSONNEL FOLDER SHOW5 THAT THE EMPLOYMENT /SERVKE SHOwN ABOVE Is ~
CORRECT. THE FOLDER SHOWS THE FOLLOWING:

TYPED NAME d. ADDRESS (Street, City, State and Zip Code)

TITLE

I

SIGNATURE g. DATE SIGNED (YYJWWX3)

PART IV - REMARKS (TO be filled in if naedsd)

ID Form 1607, MAR 90 Page 4 of 4 Pages
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8. Uhat is outstar?ding balante of present mortgage or mortgages?

$112,987

HOMEOWNERSASSISTANCEPROGRAM
DETAILED QUESTIONNMRE ~ ASSIST NCHEOUNERS IN MSUERIN6 W, DO FORM NO. 1607

(If any of the questions do not apply to you just put None or ?iAIn the space
provided)

d. PRESENT STATUS (of the property)

1. You have includeda copy of your wawwtty deed in the appl 1 cat 1on

assembly. The deed Is recorded tn Volume 3Z and Page 500 of the County

Deed Records.

2. The property fs located in Cfty of any town * County of

any county
, State of any state

●

3. It is presently owned by John & sue Doe ●

4. Approximate distance from military base or installation where you worked

as shown in Section 5 of your application 12
●

5. Datewhen you purchased the property (Ho. ) Apri I (Day) 4 (Yr. ) 1987

6. Total purchase price $115,000

7. Original amounts of existing mortgage or mortgages $113,000

9. Uhat cmpany or individual has the ~rtgage and to tiat address are the

payments made? Fireman’s Fund, 2345 Commerce. Dallas. T~xas 7~

10. List major improvements made by you during your ainershi p, such as addi n!

garage, finishing extra rooms, adding bathrooms, 1andscaping, and other improvements

including the cost and approximate date each was coaqleted

Swimming pool - $18s000, Gazebo and Hot Tut) - $8,500, Landscaping and Sprinkler

System - $3,500, Security System - $3,000

. ..
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11. If any of the major Improvements were subject to a Home Improvement loan,

hich has not been puld off, llst the name of the l#en ho?dier and the amount outstanding.

Sunnyside National Bank, 700 hlajn Street, Fur:,Wrth, Texas 89765-9000

12. If the property has been sold by you, the f ol Iowi ng wi 11 be requi Fed:

a. Name

b. Date

c. Deed

d. Sale

of purchaser _

of sale

recorded Volume and Page * County Records.

price

13. If the mortgage holders have

‘ollowlng Information will be required:

a. Date of

b. By whom

foreclosure

comnenced? -

sale

foreclosed the 1oans on your property, the

c. Uhat court and

d, 15 foreclosure

where?

proceeding stil 1 pending? Yes No

140 If the house is still owned and leased,whatare the beginning and ending

sates of the lease and the monthly rental?

15. A point-of-contact for the appraiser’s access tnto your house is

Coldwell Bankers, Jim Davis at phone number (234) 555-1212

16. Your current home and duty telephone numbers are (234) 555-3434 and

(234) 555-5656

‘~ fi@Si~~=G%nt
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TAX CONSIDERATIONS

ALL BENEFITS, INCLUDING THOSE PAID ON BEHALF

OF THE APPLICANT TO THIRD PARTIES, ARE

CONSIDERED TO BE INCOME AND ARE TAXABLE AT

20% FOR FEDERAL INCOME TAX (FIT). FICA TAX

MAY ALSO APPLY DEPENDING ON WHETHER THE

APPLICANT ISA MILITARY OR CIVILIAN EMPLOYEE

AND WHEN THEY CAME TO WORK FOR THE

GOVERNMENT

-5-
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PRIVATESALE BENEFITS

lfyousellyourhousetosomeoneotherthantheGovernment,youmaybe
entitledtobenefitsunderthePrivateSaleprovisionofHAP. Youmust
bearthefistfive(5)percentofalossonthesale.Reimbursementfor
anyremaininglossisauthorizedforthedifferencebetween95% ofthefairmarket
valueonthedateoftheannouncementandeithertheactualsalepriceorthe
fairmarketvalueondateofsale,whicheverishigher.

EXAMPLE 1:

FairMarketValue (FMV) of your house as
of the date of the announcement

95% of Prior FMV

Your sales price to third party

FMV on date of sale

$80,000
x95%

76,000

45,000

66,000

Payabletoapplicant

EXAMPLE 2:

FairMarketValue(FMV)of your house as
of the date of the announcement

95% of Prior FMV

Your sales price to a

FMV on date of sale

Payable to applicant

third party

10,OOO *

$80,000
x95%

76,000

68,000

66,000

8,000 *

* 20% FEDERAL INCOME TAX (& FICA AS APPLICABLE) WILL BE
WITHHELD FROM THIS PAYMENT

-6-
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GOVERNMENT ACQUISITIONOF DWELLING

In those cases where a private sale upon reasonable te~ and conditions is not possible, the
Government will purchase the house for 75% of its fair market value as of the date of the
announcement or for the amount of the outstanding mortgage, whichever is higher. The 75% is
a change effective 31 March 91 and is not reflected on the old application forms.

EXAMPLE 1:

Fair Market Value (FMV) of your house $80,000
as of the announcement date x 75%

75% of prior FMV 60,000

outstanding mortgage balance (Government
assumes this balance) 55,000

Equity payment to Applicant 5,000 *

EXAMPLE 2:

Fair Market Value (FMV) of your house as $80,000
of the announcement date x 75%

75% of prior FMV 60,000

Outstanding mortgage balance 70,000

Government assumesthe$70,000mortgagewith
noequitypaymenttoApplicant
Possibletaxablebenefit 10,OOO**

* 20% FEDERAL INCOME TAX (& FICA AS APPLICABLE) WILL BE
WITHHELD FROM THIS PAYMENT (The withholding will be based on 20% of the
difference between the $60,000 and the current fair market value)

** The taxable benefit is considered “wages” and is subject to Federal Income Tax (and
FICA as applicable). The benefit will be based on the difference between the
outstanding mortgage balance and the current fair market value.

.
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If you are unable to maintain your mortgage payments until the Government can purchase
your house and you default on your mortgage, we cannot assist you until your mortgage company
or the Veterans Administration or the Federal Housing Administration advises you of the
amount (enforceable liability) you owe to settle the foreclosure. Send a copy of your notice of
the amount you owe to the Corps of Engineers, along with your application if you have not
already applied, for consideration of foreclosure benefits. If you deed the property back to the
mortgage company in lieu of foreclosure, the Corps will process your application as a private sale
(See samples on Private Sale Benefits).

EXAMPLE:

Fair market value of your house as
of the announcement date

First compute as private sale

Fair market value on date of foreclosure OR
sale price at auction, whichever is greater.
(Information provided by VA, FHA or
mortgage company.)

Thiswouldbe your benefit if it were a
private sale

Using the above example, we would then compute
your foreclosure benefits as follows:

Enforceable Liabilities established by
mortgage company, VA or FHA

Since $6,000 is greater than the $5,000 due,
if this were a private sale, there would be no
payment to applicant but we would pay the
mortgage company

* Either payment would be considered a taxable benefit.

$1OO,OOO
x95%

95,000

-90,000

$5,000*

$ 6,000

$ 6,000*

-8-
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CONDITIONSOF SALE TO THE GOVERNMENT

.

1. The sale to the Government is contingent upon your ability to execute and deliver a good and
sufllcient general warranty deed conveying the property in fee simple, fkee and clear from all
liens and encumbrances, except the first mortgage, which the Government will assume. The
expense of preparing and recording the deed and securing title evidence showing ownership of
your property will be borne by the Government.

2. The Government will assume the outstanding balance on your first lien, or primary mortgage.
You are responsible for making the payments on your homeuntilyouarenotifiedthatthe
Governmentisreadytoprepareforclosing.Allpersonalproperty,fixturesandimprovements
thatwillremaininthehomeandbeconveyedtotheGovernmentmustbewarrantedtobeinthe
sameconditionatclosingastheywereon thedateoftheappraisal,normalwearandtear
excepted.You areresponsiblefortheprotectionandmaintenanceofyourproperty,untilthe
Government’srepresentativeinspectsyourhomeanddeterminesittobeinsatisfactorycondition,
checksthetitletoyourpropertyandthenrecordsthedeed.Youareresponsibleforanydarnage
orlosstoyour home, including loss by vandalism until transfer to the Government is completed.
The purchase by the government is contingent upon a satisfactory home inspection.

3. Real estate taxes will be prorated to the date agreed upon as the date to be utilized for
calculating benefits. That will be the date of your application or the date you vacated your home,
whichever date is later. Should you rent your home pending processing of your application, any
rent that you receive will be deducted from any reimbursement you would be entitled to receive.

4. Monies held in an escrow account will not be transferred to the Government. Hazard
insurance will not be carried by the Government and upon being notified that the conveyance is
complete, you should cancel your insurance policy.

5. The deed to the Government will be mailed to you for you and your spouse, if married, to
sign. The house must be vacant when the Government acquires it. When you vacate tie house,
please take the keys to the Housing OffIce. Please use the tag, available in that ofilce and write
the address of the house and your name on the tag. Attach the tag to the keys and deposit in the
locked box in the Housing ofllce. If you forget to drop off the keys, mail them to the Corps of
Engineers at this address: Fort WorthDktrict,CorpsofEngineers,ATI’N:CESWF-RE-mj
P. O. Box 17300, Fort Worth, TX 76102-0300.

6. Specific amounts as to the current mortgage balance, your equity, if any, reimbursement of
taxes, interest, and other items, if any, and any other payments or deductions, will be itemized
in the Warranty Deed and closing papers which will be forwarded to you for signature. Any
questions you have concerning these amounts should be directed to the closing attorney prior to
signingthedeed.

.

.,
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QUESTIONSAND ANSWERS
HOMEOWNERS ASSISTANCEPROGRAM (HAP)

Q:
A:

Q:

A:

Q:
A:

What is the oficial closure announcementdate?
, unlessanotherdateisestablishedtobe theannouncement

date.

Is a serviceman or Federal employee not attached to the installation eligiblefor HAP
benefits?
Any serviceman, federal employeeassignedto or employedatorneartheinstallation
atthetimeofthepublicannouncementoftheclosureactioniseligible,providedthey
meettheothereligibNityrequirements.Alsocivilianemployees serving overseas who
are entitled to reemployment at the installation are eligible, if otherwise qualified.
Non-appropriated funds (NM?) employees employed at or in connection with the base
are also eligible.

Does the owner of a mobile home qualijj for IMP benefits?
Only if the mobile home is demounted and permanently attached to land owned by
theapplicant or land held under a long-term lease.

Q: Will homeownersoutsidea 20 mile radiushave the same benefitsas those within a 20 mile
radius?

A: Yes, provided they meet all other eligibility requirements.

Q: For VA loans, will Governmentassume payment or retire mortgage so eligibility can be
restored?

A: The Government will assume VA mortgages on residential properties purchased by
the Government. Restoration of eligibility is up to the VA.

Q: At whatpoint should an applicantmarket his home? Should he waitfor an assignmentor
try to sell immediatelyand seek a rental even ifthe job may not transferor be terminated
for 2-3 years?

A:

Q:
k

Q:

A

As soon as he Iuiows he will be relocating. One of the eligibility requirements for the
program is that the applicant must have relocated outside a reasonable commuting
distance. In some instances applicants may be eligible without relocating providing
they are involuntarily unemployed and demonstrate a financial hardship.

Will local appraisershave input to appraised values?
The home appraisals are prepared by independent contract appraisers. Local
appraisers may have input if they are awarded competitive appraisal contracts to do
the HAP work for the Corps of Engineers.

Real Estate agents expect commissions. Will the Governmentpay commission when the
house is purchased by the Government?
No. Applicants should assure that the listing agreement for their property contains
a clause stating that no commission is due if the property is purchased by the Federal
Government. If any commission is due, it is the responsibility of the applicant.

-1o-
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Q: Whopays the closing costs when the Governmentpurchases a home under the IMP?
A: The Governmentwill at itsownexpenseobtain title servicesand closethe transaction.

Q: Do IMP benefits cover the seller’s closing costs?
A No.

Q: An applicant retires after closure announcement. Does he quallfyfor HAP benefits?
A: An applicant is eligible subsequent to the announcement or within six months prior

thereto if he elects to retire, provided he is eligible under the other requirements of
the Act.

Q: What date will be used to determine Prior Market Value?
A: It is now thought to be 9 but this could change upon careful

market analysis.

Q: How longfiom the time an applicant qualijies until benejits are received?
A: It would be approximately 20 weeks, provided funds are appropriated by Congress

and the applicant provides all required documentation with hls application, and
assuming he has marketable title. This also can vary with the number of applicants
requesting benefits.

Q: Will the checkiisthandout be provided to informpersons of what documentationthey will
need to provide with their application?

A: An application packet has been developed containing all the necessary forms and a
checklist of documentation. Application packets will be available through your
designated oftlce once the HAP is approved for your installation.

Q: What constitutesa reasonableefort for sale of a home to qualifi for EL4Pbenefits?
A: A visible, conscientious effort on behalf of the applicant, i.e. newspaper ads, listing

with an agent, etc. However, an applicant who relocates promptly after the base
closure announcement will not be encumbered by a requirement to hold the property
on the market beyond a desirable time considering hk relocation plans.

Q: ~ an applicant is not eligible under the HAP, is there another Federal agencyprogram
under which the applicant can get help? .

A: Army civilian employees maybe eligible for relocation services under the Department
of Army Relocation Services for Employees (DAME). You should contact YOW
personnel of’tlce for more information.

Q: Ifa civilian is RIF’d with nojob ofer does helshe quidifj for FL4Pbenefits?
A: Servicemen and Federal employees who are subjected to involuntary termination of

employment, either as a result of the closure or for reasons other than the closure are
entitled to program benefits.

Q: Ifa person owns a farm (say 160 acres) and maintains a home on the farm, how much
qualifies under the HAP?

A: Only the dwelling and that portion of the land that would reasonably constitute a
residential property within the area.

-11-
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Q: The applicationform states that you must submit your application not later than three
years after the announcementof the base closure. What if a person is retained at the
installationlonger than the amount of time?

A: Applications submitted after the three year time frame must be sent to HQ US Army
Corps of Engineers, Washington, DC for approval to process.

Q: A serviceman living ofi base and a homeowner, is ordered on base as Key Essential.
Would he/she still be eligiblefor HAP benefits?

A: A servicemen or Federal employee who vacates an owned dwelling as a result of
having been ordered into on-post housing during a six month period prior to the
closure announcement is eligible provided he meets the other prescribed eligibility
requirements.

Q: Do civilians working overseas who have return rights back to the installation quallfj for
IMP benefits?

A: Yes, provided they have reemployment rights at the installation.

Q: Will individuals who are assigned to the installation since the announced closure be
eligiblefor HAP benefits if theypurchase a home?

A: No. An applicant must be or have been the owner of a one or two family dwelling at
the time of the public announcement.

Q: What rights does an applicant have if he/she is not satisjied with the decision of the
District Commander?

A: An applicant has the right to appeal a decision denying benefits or contesting the
amount of benefits allowed. No particular form is required. Simply submit a written
statement of your objections to the DLstrict Commander. The appeal will be reviewed
at the District level and will be reviewed at the Division and HQ US Army Corps of
Engineers level. If favorable action cannot be taken at any of these levels, your
appeal will be forwarded to the Deputy Assistant Secretary of the Army (Installation
and Housing) who will make the final decision. There is no appeal beyond that level.

Q: Although I meet the eligibilip requirements,I am not employed at the base being closed
or in the unit being deactivated. I am voluntarily retiring and moving away jiom this
area. Chn I receive benefits?

A: Unless you are retiring in lieu of being terminated or transferred you are not eligible.

Q: I am a un~ormedmember of the milita~, Am I eligiblefor RelocationBenefits?
A: No. Only Army civilian employees are eligible for the Relocation Services (DARSE).

Q: Can I use both HAP and the Relocation Senices Program?
A: If you are eligible for both programs you may use both. If you use your agency’s

Relocation Services Program and through it, sell your home to the relocations services
contractor, you may apply to the HAP to make up part of your losses under the
IMvate Sale Benefits option. The offer which the Relocation Services Contractor
makes to you will reflect current market value of your home at the time it is
appraised for the Relocation Services Program and therefore will reflect the effect,
if any, which the base closurehalignment has had on the current real estate market.
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Q: How can I get derailedinformationabout Relocation Services?

A: Since there are varying eligibility criteria among the Federal agencies with relocation
services contracts, you should contact your servicing Human Resources OffIce. If you
are a DA employee you may contact your cpo or you may call the Natzbnul Relocuh”on
Pmgmm Center located in Baitinwm ~tnct Oflce of the U.S. Army Corps of
Enp”neem The commercial phone number is 301-962-3166/5633; Autovon 283-3311,
W 3166/5633; or FTS 922-3166/5633.

,’

;
,:

~.,
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HOMEOWNERS ASSISTANCE PROG= (HAP) ORGANIZATIONAL CHART
u.s. ARMY ENGINEER DISTRICT, FORT WORTH

P. O. BOX 17300
FORT WORTH, TEXAS 76102-0300

EXECUTIVE OFFICE
COL John Mills

commander

REAL ESTATE DIVISION
James P. Cain, Chief

334-2101

Branches

Management P Dis~osal*

Fernando Solis
Chief
334-4050

Disposal

Randy Roberts
Chief*
334-8423

Jean Dillon
Realty Specialist**

334-4048

Sam Vasquez
Realty Specialist**

334-4047

AppraiSal

Danny Shipman
Chief

AppraiSer

Planninq & Control Acquisition

Gary Chandler Marian Goethe
Chief Chief

Condemnations & Closincl Section

Jim Klutz
Chief

Attorneys

*coordinate all actions through this section

**ACtiorl Officer (processes application and answers questions from applicants)


