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Agenda

e US Joint Forces, who arewe? ... New Mission

* Why do we need to change? ... Strategic Environment

* What doesthismean for Logistics? ... Thefuture

« How arewe going to get there? ... Vision into action

 What’snext? ... Millennium Challenge ’02

USJoint Forces ... Leading Change
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US Joint Forces ... Who are we?

A series of changesto the U.S. Unified Command Plan haveresulted
In one unified CINC as an advocate for jointness with responsibility
for leading the transformation of the U.S. Armed Forces

*1993 UCP

» COCOM of CONUS(-) general purpose forces
» Changefrom LANTCOM to USACOM

» Conduct Joint Training

* 1995 UCP

» Conduct Joint Integration

» Transfer Caribbean region to USSOUTHCOM
» 1997 UCP

» Trained and ready Joint Force Provider

» Conduct MSCA and MACDIS

* 1999 UCP

» Joint Experimentation & JTF - Civil Support
» Redesignate as U.S. Joint Forces Command

» South Atlantic to SOUTHCOM/EUCOM

» Retain North Atlantic AOR & ACLANT
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An Expanded Charter

e Joint Force Trainer

« Joint Force Interoper ability
« Joint For ce Requirements
« Joint Force Provider

« Joint For ce Experimentation

PLUS

e Domestic missions




| MISSION: Asthe Chief Advocate for Jointness, USJFCOM

maximizesthe Nation’s future and present military capabilities
through joint concept development and experimentation,
recommending joint requirements, advancing interoperability,
conductingjoint training, and providing ready CONUS-based
forces and capabilities to support other CINCs, the Atlantic
Theater, and domestic requirements.

VISION: U.S. Joint Forces Command |leads thetransformation
of the United States Armed Forces toachieve full spectrum
dominance as described in Joint Vision 2020.
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Our enemieswill:
e fight towin o
» fight by any means
e fight with whatever toolswok best

e fight to deceiveus

.

T R

They will fight . . . count on Iit.
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Operating
icture

How can infor mation technology serve thejoint warfighter?
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Sy Why do we need to change? ... Operations
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Peace
Engagement Small Scale Contingencies  Major Theater War
* port calls » noncombatant evacuations
* eXercises * peace operations
« humanitarian assistance e raids and strikes Global War
* military assistance e air and maritime interdiction
Examples. Examples. Examples.
RIMPAC 2000 Liberia 1996 Gulf War 1990-91
Hurricane Mitch 1998 Haiti 1994-96 World War Il 1941-45
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Distributed Planning,
Collaboration ...

Deployable Automatic
| nformation Technology ...

Situational Awar eness,
Web-based capabilities ...
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Alter nate basing concepts,
Host Nation Support ...
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== How arewegoing to get there? ... Vision

Tomorrow

Today

Toward Full Spectrum Dominance
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Full Spectrum Dominance

- Dominant ManeUVer

Precision Engagement
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Focused Logls @ _
) tion Concept
o . onsional Protec - Doxtrine
Full DIM

* Organization
* Training

* Materiel

» Leader Development

Our rolein Transformation

* Personnel

* Facilities
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Operations
apabilities

2002 2004 2006 2008 2010 2012 2014 2016 2018 202(
[ =Major field experiment (O = Limited objective experiments
= accelerated Transformation [l = today’sglideslope
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== What Next? ... Millennium Challenge 2002

18 July 2002

through
09 August 2002

» 20,000 personn€

» Rapid Decisive Operatlons
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= L ogistic Opportunitiesin MC ‘02

* Rapid force deployment

o Sustainment delivery ... tailored support
packages

* Networked sustainment structure including use
of ISSB’s

e Total Asset Visibility and improved situational
awareness

o Apply Joint Theater Logistics Management
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T Final Thoughts

"« Focus on thejoint warfighter
 Log Transformation = Focused L ogistics
* New infor mation systems, platforms, capabilities

e The human dimension always determines our success
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Bottom line... Soldiers, Sailors, Airmen & Marines
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