
USAFE 
FMS:  1,226 cases/ 
$44.5B 
MPEP/ESEP: 70/8 
Exercises: 32 

AFCENT 
FMS: 534 cases/ 
$64B 
MPEP: 10 
Exercises: 10 

AFSOUTH 
FMS: 187 cases/ 
$1.4B 
MPEP/ESEP: 14/1 
Exercises: 6 

AFNORTH 
FMS: 99 cases/ 
$2.8B 
MPEP: 20 
Exercises: 3 

AFAFRICA 
FMS: 103 cases/ 
$2.8B 
MPEP: 2 
Exercises: 0 

PACAF 
FMS: 773 cases/ 
$43.5B 
MPEP/ESEP: 38/2 
Exercises: 25 

TOTAL  
COUNTRIES: 103                         FMS: 2,922  / $159B                        EXERCISES: 76                                 

MPEP/ESEP: 154/11                         AGREEMENTS: 455 1 

Balancing Readiness With Modernization: 
Global Partnerships 
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Presentation Notes
Talking Points:

The second part of “Balancing Readiness With Modernization” focuses on Global Partnerships, which is the foundation for helping partners modernize their airpower capabilities and capacity. 
 
The USAF is establishing, sustaining or expanding relationships in every region of the world. 
 
Foreign Military Sales (FMS)
 
We manage a robust Foreign Military Sales operation. 
 
We partner with other USAF FMS professionals, combatant commands, and embassies around the world to work thousands of FMS cases worth over $159 billion around the world. 
 
Whenever a partner acquires an American airpower platform, the US Air Force emphasizes the Total Package approach. 
 
We not only help our partners acquire aircraft, but we also help them address their maintenance, logistics and training needs. 
 
We don’t simply sell weapons systems…we are creating capabilities and developing relationships that will pay dividends long into the future.
 
International Armaments Cooperation Agreements
 
These agreements improve interoperability between partner air forces and allow us to the share cost and operational burden of our global security efforts.
 
We have 455 active International Armaments Cooperation agreements in place. 


NOTES:  
FMS Data Current as of 16 June 2015
MPEP/ESEP Data Current as of 2 Feb 2016
All other data current as of Oct 2014

FMS- Case and dollar amounts on slide depict total implemented Air Force FMS cases as shown in SCIP.   Implemented are cases that are open and active, meaning there is still some service being provided to the partner.  This does not include cases that are still open are being closed out, i.e. no more services being rendered. 
Countries- This is the number of countries that have open and implemetned FMS cases with the AF.  This number comes from SCIP.  The only way to do it is run a worldwide report in SCIP, save as an excel, then examine the first 2 spaces of the Case ID, all countries have a 2 letter designator. The official 2-letter designators can be found in Table C4.T2A of DSCA Security Assistance Management Manual (http://www.samm.dsca.mil/table/table-c4t2a) 
MPEP/ESEP- This is the total number of MPEPs (both foreign and US) in the program.  As of Oct 14 we are only filling 131 reciprocal exchanges due to funding shortfalls.  The other exchanges are going unfilled at this time.  The info comes from the MPEP Branch- IAPA- currently  Ken Frank
Exercises- This is the major exercises that are tracked here at SAF/IA.  This does not include smaller mil-mil engagements and exercises that are organized and tracked by the COCOMS.  There is currently no reasonable way to get that information on a regular basis.  The info comes from IAPX, currently Kris Sullivan 
Agreements- This is the total number of cooperative agreements that are currently active. We do not track the dollar values associated with this as the number is a mix of US and Partner contributions and does not only include monies that will be spent in the future.  For example, for the Space Surveillance Telescope, the US is claiming the money they previously spent building the telescope. This means the number is complicated at best and likely double counted for some programs.  Comes from IAPC, currently Melinda Tate and Kathleen Robison.  




FMS Market Dynamics 

• Air-to-Surface Munitions: Supply & Demand 
• Advanced Technology Exports 

– Platforms – 5th Gen 
– Radars/Electronic Warfare – 5th to 4th Gen 
– This can force Money vs Policy Decisions 

• Platforms Upgrades vs Advanced Munitions 
• Non-Systems of Record 

– Difficult but better  

• FMS & Acquisition Improvements 
– Hand in Hand 
– FMS – Interagency & Whole of U. S. Government…& DCS as well 
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I’ve told you about what SAF/IA does in general.   Now I want to discuss why SAF/IA is co-sponsoring this EW event.  Simply put EW is more important than ever.  As aircraft become more and more technologically advanced the difference between success and failure on the battle field is increasingly determined in fractions of a second and by your electronic capabilities ability to defeat your enemies electronic capabilities.  It is no longer just the skill of the crew, but the ability to detect, sort and respond at the speed of light.    
Ensuring our allies have these critical capabilities is crucial to the success of future coalitions.  We recognize this is something we, as a SC enterprise, have to get right as do our friends in the Navy and Army.
Because of the sensitivities associated with EW technology, there are high hurdles that have to be overcome.  This really drives the process into the FMS arena and to SAF/IA.  And the simple fact is FMS is a complicated business.   
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