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How do we maintain/improve
strategic logistics capability in an

era of declining resources?
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Projections (red bars) assume FYDP plus $26.7 billion annual placeholders for OCO in years beyond FY 2016

“We have run out of money. Now we have to think ” - Winston Churchill
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“‘Current Interest Areas ”

 Fulfilling the promise/intent of past consolidation
« Better Buying Power
o Continuous Process Improvement

o Performance Based Logistics

« Closer Alignment with Combatant Commanders
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