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NDIA TWV Conference 

ARNG TWV Issues 

• Appreciate new trucks received since FY08 – achieving 100% on-
hand and progress in modernizing – 16K UAH, 10.6K FMTVA1/LTAS, 
6.8K HTVs 

• TWV Reduction Studies can cut too deep for domestic support 
needs – pooling of equipment doesn’t work for immediate response 
by ARNG units 

• LTV: 

• Up Armored HMMWVs comprise 35% of ARNG LTV fleet 

• 500ea new M997A3 HMMWV Ambulances to ARNG Units in FY13 

• MTV: 
• 72% of the fleet is modernized with FMTVs 

• M35 fleet divested in FY11, divest of the last remaining M809 models in FY12 

• HTV: 
• 54% will be the most modern versions in FY18 

• 1,316 MRAPs for ARNG Trans Companies in FY 17, haul capacity drops 20% 

•  ARNG TWV Posture continues to improve in both EOH and 
modernization levels.  
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HMMWV Requirements for Domestic Response 

• TWVs are Critical Dual Use (CDU) equipment and key to domestic response 
• Critical asset for domestic response  missions: 

o  Security, traffic control, and patrolling 
o  Recon and rescue 
o  Command and control 
o  Transporting units and equipment 
o  Establishing and supplying population support centers 

•  Must be fully equipped to MTOE authorizations: 
o  Missions may require more mobility as crews of combat systems or 
dismounted units do search, security or recovery 
o  Armor, Infantry and Engineer units have insufficient TWVs for many missions  

•  Case History: Kentucky Ice Storm 
o  Jan-Feb 09, 101 counties declare emergency, all KYARNG activated 
o  ARNG did door-to-door checks in 40 counties 
o  LTV posture 68%, borrowed HMMWVs from IN and OH 

o  Armorable LTVs not critical for domestic response operations –   but 
are required for training/deployment in ARFORGEN 

TWVs for Domestic Response 
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Truck Distribution by State 

Black                     Authorized   Blue                    On Hand  Green                     Fielding to June 2013 

Total Trucks Authorized:  88,962 

Total Trucks On Hand:      92,832 

Truck Fielding to Jun 13:    8,306          

   

As of 19 Jan 12 

VI 

AK 

ND  

KY 

MI  

 

OH 
IN IL 

WI 

 

MN  

IA 
NE 

TX 

 

OK 

KS 
MO  

 

AR 

LA  

 

NM  

 

WA 

 

OR 

 ID 

MT  

WY 

 

SD 

CA 

 

NV  

 UT 

 

AZ 

 

CO 

 

GU 
HI 

FL  

GA  
SC 

 

NC TN 

MS 

 

AL 

PA 

ME 
NH 

VT 

 

NY 

NJ 

WV 

VA 

CT 

R

I 

MA 

DE 
MD 

DC 

 

PR 3,125

3,426

209

2,006

2,161

185

1,327

1,309

107

3,901

4,304

489

933

952

76

665

661

59

238

266

50

383

451

26

2,553

2,710

211

2,765

2,772

215

206

204

5

797

788

46

1,848

1,942

51

794

848

37

2,839

2,878

307

2,884

3,561

273
1,367

1,355

143

1,980

2,079

195

2,627

2,764

210

1,592

1,554

208

1,082

1,151

192

473

455

76

2,201

2,173

349

2,152

2,242

139

2,382

2,437

286

2,310

2,432

148

558

589

47

2,619

2,652

267

942

916

81

1,044

1,213

135

466

496

8

1,526

1,431

213

824

813

54

837

705

72

2,745

2,599

177

2,743

2,907

250

1,928

1,895

129

1,374

1,484

104

3,401

3,552

307

1,876

1,995

137

449

484

33

2,432

2,620

260

828

905

66

2,653

2,741

278

4,840

4,932

436

1,134

1,260

119

1,959

2,082

231

200

201

19

636

730

40

1,393

1,562

115

2,131

2,189

287

996

1,023

119

538

551

22

460

430

8



5 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

50,000

 2008  2009  2010  2011  2012  2013  2014  2015  2016  2017  2018

UAH

Hvy Variant

Legacy Recap

Legacy

CUCV

All Legacy 

HMMWVs 

ARNG LTV Fleet Modernization 

As of Oct 11 

Maintain 

100% 

TWV Study I 

Reductions 
TWV Study II 

Reductions 

71% 

101% 

Systems >20 yrs 

without Recap 

* 

* Earliest Hvy Variant  > 20 yrs 

M1151 

M1152 

M1165 

M1167 

M1114 

M1097 

M1113 

Recap/Rebuilt M1025/26 



6 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

 2008  2009  2010  2011  2012  2013  2014  2015  2016  2017  2018

LTAS

FMTV A1

FMTV Basic

M939

M809

M35

ARNG Medium Fleet Modernization 

As of Oct 11 
Medium Truck On-hand Inventory 

93.9% OH* 
100% OH 

* Computed against authorizations  



7 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

 FY08
OH

 FY09
OH

 FY10
OH

 FY11
OH

 FY12
OH

 FY13
OH

 FY14
OH

 FY15
OH

 FY16
OH

 FY17
OH

 FY18
OH

Wrecker

Tractor

Line Haul

LHS/PLS

Fuel

Cargo

Heavy TWV Fleet Modernization 

As of Jan 12 
Heavy TWV On-hand Inventory 

78% OH 

100% OH 

Authorizations 



8 

101% 

IRWIN 

HOOD 

POLK 

RILEY 
CARSON 

STEWART 

BRAGG 

KNOX 

DRUM 

W. SANDS 

YAKIMA 

MCCOY 

ORCH RNG 

FED TNG AREA 

ARNG TNG AREA 

ROBERTS 

RIPLEY 

GRAYLING 

SILL 

SHELBY 

BLANDING 

SANTIAGO 

PICKETT 

12 
48 

36 MA 

12 CT 

12 NJ 

48 

80 40 

48 

36 
72 

24 

24 

36 

12 

12 

36 

24 
44 

36 

60 

44 

60 

36 

24 

36 

24 

24 

44 

24 

36 

36 

20 

20 

24 

48 

12 DE 

12 MD 

12 DC 

12 

TC Unit MRAPs by State with MATES  

Stationing Plan – ARNG MATES with limited assets at HS and LTA 
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ARNG TC Unit MRAPs 

• Joint PM MRAP briefs on 7 Jun 11: 

–  Future MRAP fielding to total Army Transportation units 

–  110 ARNG units receive 1,316 MRAPs 

–  MRAPs not considered road worthy 
 

• Currently studying impacts to: 

– Storage 

– Domestic Response 

– OPTEMPO 

– Environmental 
 

• Review of driving M-ATV and MAXXPro ISS on US roads 

– Permitting for hauling on trailers – looks good 

– Driving on US roads – questionable 
 

• Final report and recommendations – due summer ‘12 

 

 



10 

Questions? 


