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Munitions Enterprise – Better Prepared for a Downturn 

People / 
Infrastructure 

Policy 
Procedures 

/ Tools 

 

Plants / 
Technology 

• Industrial Base 

Strategy 

• Acquisition 

Strategies 

• Industrial Base 

Assessment 

Tool / Minimum 

Sustaining 

Rate 

• Munitions 

Readiness 

Assessment 

• Single point 

failure analysis 

• GOCO 

Modernization 

• Inorganic Base 

Investment 

• Lean / Six 

Sigma 

Transformation 

• Demonstrated 

technologies/ 

urgent fielding 

• LCMC / PEO & 

JMC 

partnerships 

• MIBTF  

• ICAP 

• International 

Opportunities 
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A few ideas going forward 

• Keep the cohesiveness 

and dialogue 

• More partnerships, less 

frequent competitions 

• Alter key DoD/ State 

Dept. policy on foreign 

sales 
• Export reform 

• Allow foreign sales of UMR 

items 

• We will follow the 

money 


