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Who We Are 

Raytheon Corporation 

Raytheon Missile Systems (RMS) 

 Engineering 

  Systems Test Directorate 

 

 System Test Director reports to RMS VP of Engineering 

 Three Major Elements of Systems Test 
– Hardware in the Loop (HWIL) simulators 

– Special Test Equipment 

– Integration and Verification 
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Command Media 

 Numerous sources for 

command media 
– Corporate: Integrated Product 

Development System 

– Business Unit (RMS) Directives 

– Organizational Directives 

– Program Directives 

How We Do Our Job 
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Integrated Product Development Process 

Process Assets Library 

IPDS 

Methods, Enablers and  

Training 

Methods, Enablers and  

Training 



One Page Process (1PP) tailored to discipline 

Designed to follow the life cycle of a program from 

proposal to production 3/17/2011 4 

Integration & Verification 



One Page Process Web Page 

 Acts as a front end that provides 

linkages back to command media 

 Includes Test Equipment, HWIL, 

I&V  
– continue to work to incorporate all functions 

in the directorate 

 HTML/Web based & accessible 

from directorate home page 
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Details on I&V Process 
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Input Across Top 
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Inputs: Documentation/Products which are expected to be received from outside 

the I&V organization 



Stages 
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The One Page Process is structured around the existing IPDS process 



Activities 
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Note that activities can be repeated across multiple IPDS stages but are 

generally listed in the stage in which they are first completed 

Activities: The core tasks that I&V accomplishes during the course of a program. 



Activity Sheets 

 Describe work activities in detail  

 Links are provided to command 
media, templates, examples, 
etc. 
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Reviews 
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Reviews are conducted before and after major activities and stages 

 

Note that some reviews such as CTS/TRR can be repeated multiple times 

during the course of the program 



Outputs 
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The products which are created during the course of the given stage 

 

 

 



Conclusion 

 All linked material is controlled and approved by 

management before release 

 Future is to expand it to expand its use in the directorate and 

to other areas of engineering 
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