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Overview Presentation

Purpose: To provide an overview of the responsibilities, challenges, and
accomplishments of the sustainment professionals in support of draw down.



Success Story

 With Honor & Success
— 100% property accountability

— Developed plan; rehearsed 5
times (foxhole to APOD/SPOD)
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By Emesto Londof
Washington Post Foreign Senice
Thursday. August 19, 2010

Lt Col. Mark Bieger huddled his
infantrymen in a darkened parking lot
minutes before they were to depart
Baghdad for the last time.

e Great team effort

e We “rehearsed” the next
phase

"This is a historic mission!" he
bellowed, struggling to be heard over
the zoom of fighter jets and unmanned
drones deployed to watch over the brigade’s convoy to
Kuwait. "A truly historic end to seven years of war."




Mission In Context
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Lines of Operation

Enable
DoS
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Capability
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Velocity & Precision
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Continuous Improvement

» THINK BIG, START SMALL...
» RIGHT SIZE
» CREATE FLOW

» TOO MUCH CAPABILITY BLURS OUR VISION

» SHAPE SUPPORT FOR MISSION REQUIREMENTS:
»CONTINGENCY
»SUSTAINMENT
»DRAW DOWN

» OPEN AND TRANSPARENT COMMUNICATION




Our Team
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