








1) Continue to provide the best trained
and equipped Marine units to
Afghanistan. This will not change. This
remains our top priority!

2) Rebalance our Corps, posture it for the
future and aggressively experiment with
and implement new capabilities and
organizations.

3) Better educate and train our Marines to
succeed in distributed operations and
increasingly complex environments.

4) Keep faith with our Marines, our
Sailors and our families.

The Commandant sets tasks with due
dates in order to achieve each of his four
priorities.
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WHY AM'| HERE?




Grace V. Jean and Stew Magnuson
sty Execs Ponder a Shrinking Tactical
heeled Vehicle Market







mature approach...




Wallowing...




__.another article




mone of many problems




311l Batten, Government
count Director at




§ that true?..what have
you done about it?




et’s go for a ride...




alke the Blinders Off







Guidance Roadmap

Target Affordability and Control Cost Growth

Improve Tradecraft in Services Acquisition

- Mandate affordability as a requirement - Create a senior manager for acquisition of services in each component,
* At Milestone A set affordability target as a Key following the Air Force's example
Performance Parameter - Adopt uniform taxonomy for different types of services
* At Milestone B establish engineering trades showing - Address causes of poor tradecraft in services acquisition
how each key design feature affects the target cost * Assist users of services to define requirements and prevent
- Drive productivity growth through Will Cost/Should Cost creep via requirements templates
management * Assist users of services to conduct market research to support
- Eliminate redundancy within warfighter portfolios competition and pricing
- Make production rates economical and hold them stable * Enhance competition by requiring more frequent re-compete of
- Set shorter program timelines and manage to them knowledge-based services
* Limit the use of time and materials and award fee contracts for
Incentivize Productivity & Innovation in Industry servicas
- Reward contractors for successful supply chain and indirect * Require that services contracts exceeding $1B contain cost
expense management efficiency objectives
) Increase the use of FPIF contract type where appropriate - Increase small business participation in providing services
:::\agn?‘fetllso shareiline:and 120 percet seliiig sk aipoint of Reduce Non-Productive Processes and Bureaucracy

- Reduce the number of OSD-level reviews to those necessary to support
major investment decisions or to uncover and respond to significant
program execution issues

- Eliminate low-value-added statutory processes

- Reduce by half the volume and cost of internal and congressional
reports

- Reduce non-value-added overhead imposed on industry
- Align DCMA and DCAA processes to ensure work is complementary

- Increase use of Forward Pricing Rate Recommendations (FPRRs) to
reduce administrative costs

B Adjust progress payments to incentivize performance

- Extend the Navy's Preferred Supplier Program to a DoD-wide
pilot

- Reinvigorate industry’s independent research and
development and protect the defense technology base

Promote Real Competition
- Present a competitive strategy at each program milestone
- Remove obstacles to competition

+ Allow reasonable time to bid

* Require non-certified cost and pricing data on single
offers

* Require open system architectures and set rules for
acquisition of technical data rights

= Increase dynamic small business role in defense
marketplace competition
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\View From the Top

= “lo those who hesitate, to those who fear to go
down this path, they need to consider the
alternative: broken promises, cancelled
programs, unpredictability and uncertainty that
IS bad for industry, erodes taxpayer confidence,
and worst of all, results in lost warfighter
capabillities.”
- Dr. Ashton Carter, Under Secretary of

Defense, Acquisition, Technology and Logistics
(AT&L)







IS a good news story...




Questions?




