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Sustaining the Strength of the Nation!
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What I Want to Leave You With
v' Thank you for what you do everyday

v' At a Strategic Crossroad
v Tactical Partnerships & Strategic Relationships

v Challenges = Opportunities

v" Want your thoughts and ideas

"We can't solve problems by using the same thinking we used when we
created them.” - Albert Einstein
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Oper'a‘non Enduring Freedom
v' Support/Sustain the Surge
| Building Partner Capacity

v’ Leveraging Lessons Learned

v 50% Surge Equipment from

Operation New Dawn and Beyond
v Complete Drawdown

v' Build Traqi Capabilities and
Self-Sufficiency

v’ Set Conditions for DoS/Others

"My Logisticians are a humorless Jof-.. fhey know if my campalgn fails,
UNCLASSIFIED they are the first ones I will slay.” - Alexander the Great




UNCLASSIFIED

¥
Sy

PA&

-
= —

ot

- M

ATTA

WEATHER

,f;. POLITICAL UNREST ﬂ
EXPANDING MILITANCY L ABOR
- HOST GOVERNMENT RULE
L UNCERTAINTY o
;| ECONOMIC ISSUES e
‘ VISIBILITY ISSUEs Wi — e

THEFT & PILFERAGE | ROAD CONDITIONS |
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lv .. While Supporting Contingency Operations ...

HAITI - HURRICANE

a5 HAITI - EARTHQUAKE r B |
'WATER PURIFICATION\ CHILE - EARTHQUAKE MORTUARY AFFAIRS |
PAKISTAN - FLOODS

.. AND NOW JAPAN
UNCLASSIFIED Whenever We Are C'a//ed e o . .
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“*Warren, MI .
. Watervliet, NY

Umatilla, OR Glenn, OH Letterkenny, PA

I IA
Scott AFB, IL S Tobyhanna, PA

Tooele, U Newport, IN Picatinny, NJ Ft. Monmouth, NJ
Deseret, UT ‘\" Crane IN Sel fl"l dge, MI y : Natick, MA
Riverbank, CA ‘ / Adelphi, MD
a ,‘. ,
Sierra, CA . £
* Alexandria/Falls

Church, VA
Concord, CA

Ft. Belvoir, VA
Langley, VA

Ft. Huachuca, AZ Ft. Eustis, VA

Ft. M , VA
McAlester, OK onroe

Red River, TX Bluegrass, KY

— 2 Shaw AFB, SC
Lone Star, TX

Realigning - Loss *,: Stennis Space Center, MS Ft. McPherson, GA

Ft. Sam Houston, TX

Realigning - Gain

Ft. Gillem, GA
Corpus Christi, TX Milan, TN Anniston, AL

el

« 1of 6 employees impacted
« Approx. 11,000 personnel across 25 States

Center of gravity shifts

>50% of all moves complete - must be complete by Sep 2011
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Centers of Gravity Shifting
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A Balanced Force

Right-sized | | Trained & Ready
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Lifecycle Management Challenges

N [N

Research & finlyzea\ Acquire &\ N

Develop ~ # prenss //Antegrate /.~ E9UP

\ \ \
Suppl Maintain istribute Sustain Dispose
SO Lrireie gz /

But we need to focus

more here ...
The Team does a great job here ...

up front

*Maintain
o longer readiness at all cost ...

—nhow readiness at best value *Distribute

*Sustain

Dispose

Cost ... Schedule ... Performance
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Can't Afford to Repeat History

Vietnam

Insanity: doing the same thing over and over again and expecting

e different results - Albert Einstein



UNCLASSIFIED As of: 1 April 2011

Yet Here We Are . . . 2011

Anniston Army Depot
Including 755 M1s, 232 M109s, 781 M113s, Including 7,979 HMMWVs, 1,364 Bradley's,
774 M88s, 233 M992A2s, and 93 M9ACEs 2,421 Trucks and 1,387 Trailers

N T T e
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Sierra Army Depot
Over 12,000 Combat Vehicles and related equipment including 1,795 Tanks, 5,977 APCs, 80 MRAPs,
123 Bradley's, 130 Bridge Tanks, 1,003 Towed Howitzers, 1,987 Flatracks, and

UNCLASSIFIED An Unaffordable and Unsustainable S fr'aegy 10
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We Must Stop the Madness!

UNCLASSIFIED
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Fundamentally Different Way of Doing Business

10:21 PM
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"If you on I like change, you will like irrelevance even less.”

R - GEN Eric Shinseki
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Expand Opportunities fo Work Together

UNCLASSIFIED

Munitions Support

rmy’s Division Research, Dev and
Support Command Engineering

e

.
Arsenal/Depot

dl 2 Onenations ‘ 2 Che Demil ¥ ;Foreign Military Sales \

.

Forward Presence
NUS Reach Back

L

Global istribution
*nd Deployment

C Stocks (APS)

y Pre-Positioned

Factory to Foxhole . . . From Concept to Combat
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Our Credentials

Anniston Army Depot

Gunners Primary Site
Man-Hours per Unit

eD
42 ISO
 Certifications

/ across AMC

International
Organization for
Standardization

UNCLASSIFIED

85 . 85 Hrs

65 Hrs

60
Fyo8

FY09 FY10

M1114
Man-Hours per Vehicle

440

407 Hrs
N\,
320 \\
\ 241 Hrs
200

FY10

McAlester Army
Ammunition Plant

4 LSS Excellence Awards in 2010

6 LSS Excellence Awards in 2009,
7 Value Engineering (VE) Awards in 2009

6 VE Awards in 2010
1 Malcolm Baldrige Quality Award (2007)
26 Shingo Medallions since 2005
Self-Sufficiency: AMC has 17 certified
MBBs, representing 33% of all Army MBBs

.Lawer Cost . . . Higher Qualit

BLU-109 2000 Ib Penetrator

Labor Cost per Unit

$560 4563
$530 N
$510 N\
N\
e N$494
FY08 FY09 FY10

Patriot Launcher
Labor Cost per Unit

$150K

~_$144K
N\

N\
N\,

FY09 FY10

$125K

$100K

$75K

FY08

v

S Benefits

M $439M (YTD)

10 $402M VE Benefits
FY09 $250M FY11 $53M (YTD)

Fyos $3tom  FY10 $2.18
i FY09 $860M

FYo8 $74?M

Total Benefits = $5.163Bl!

. . Faster De/ivery./



Tactical Partnerships

Y McAlester Arm .
Corpus Christi | Anniston Army Ammunition 4 Waterviiet
Army Depot Depot Plant Arsenal
GE General Raytheon BAE Systems
Dynamic Land Systems
T-700 Engines SYRIEE _ 155mm M776
M1 Abrams Family XM795 - Excalibur Howitzer
. of Vehicles
Repair and
Overhaul Services & All Up Round Cannon Tubes
Technical Support Integration

UNCLASSIFIED St More Opparfum'ﬁes


http://upload.wikimedia.org/wikipedia/commons/1/1b/M777_Light_Towed_Howitzer_1.jpg

UNCLASSIFIED

Global Demand = Shared Opportunities
FMS Portfolio by Region 5 %o sitse

2007 $9.0B
3897 Cases

i E— | | COUNTRIES: 20
4 o ok o N 32552: ;:233 P - | vALUE: $17.2B |-
£ 0 -
Security Assistance Training | ———— I T = g =
Countries: 15 - g’
Personnel: 199 O ol R e e
_ : v’_!"'l - ¢ . ‘;"» ~ﬁJSCEﬁTCO

A N ~, : 43
USPACOM - L

COUNTRIES: 20
CASES: 1682
VALUE: $85.3B

USAFRICOM .

oINS TOTAL ACTIVE FMS LN

SRR TN ~ | couNTRIES: 155 '| COUNTRIES: 30

UATUERS=0F # | cAsEs: 4657 || CASEs: 214

GO T o =7 U VALUE: $118.68B " | VALUE: $564.4M -
~ T, 7 e
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Building Pafner Capacity and Gooawill
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FMS a Growing Business

KAZAKHSTAN J‘
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SAUDI ARABIA
MEXICO E?IL;)(;VI BIA Helicopters TAIWAN
UH-60 Fire 4 Wi Artillery % Patriot PAC Il
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d
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UH-60 :
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UNCLASSIFIED

All Commodities In Demand/
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Managing Materiel for the Army

Lead Materiel Integrator develops materiel sourcing solutions IAW Army priorities to support integrated demand signals

AMC-Lead Materiel Integrator

Gy

/
/*Sour‘ces of Repair *Mul‘l’iple Managers
Infinite Piles

’”afer/e/ .‘30ur¢eS

Readiness Enterprise

Demand Signal Integrator

Demand Signal
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90 % 90 Force SET
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0 o
Generating Force Reset Train/Ready Available

UNCLASSIFIED

Fundamentally a Different Way of Doing Business!
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Not Business As Usual

e s [N

B R v Institutionalize ARFORGEN Based
g o Rotational Model

)

v" Eliminate Redundancies
v' Incentivize Efficiencies

v' Enterprise as a Mindset

v’ Invest in the Most Value

v" Balanced Force

v' Maintain the Combat Edge

v' Cost informed Requirements Process

UNCLASSIFIED

Setting Conditions for the Armys Future
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OSD Better Buying Power Initiatives

Five Key Initiatives

Target Affordability and Control Cost
Growth

THE UNDER SECRETARY OF DEFENSE

3010 DLVENSE PENTACON
WASHINGTON, DE 20301 301D

HiY 0 3 268
acpus
ot

MEMORANDUM FOR SECRETAKIES O THE MILITARY DEPARTMENTS
THRTCTORS OF THE DEFENSE AGENCIES

SUBJECT: Bnpleunesstation Directrve for Retter Buying Fawer - Obtuming Grearet Efficiency
and Peodustively in Neskmse Spending

Incentivize Productivity & Innovation in
Industry

A3 dotalied in iy September 14, 10 Guidauos Lu auguisition prefesstonals, | am.
seeling (0 4bldin greater efficiency and productivity in definse spending by pursaing insiativcs
it e Bolluvwing, fve urcas: (1) Target Affordability and Contrel Cost Growths (2) Inceatrvize
Pruaduetivity wnil [nnevation in Industey: (5} Premotc Reai Competition (4} Umprove Tradeoraft
in Services Asquisition; and (5] Reduce Nam-Praducive Provtasn und Burcauceacy

Thinmemyrandum spesifias actions that £ expect sou 1o exeeuts erther inticdialésy or in
the time frame indicaed in order to mploment the Septentbur 14 Guidance Additional sxtons.
in support of these tive mibiativos will he developed over the next fiw weeks and manths

TARGET AFEQRDABILITY AND CONTROLLING COST GROWTH

Mandate affordabillty ay a requirement:

Lifoctive Xavember (5, 2613, | will ipiplenient affordsbatity-Iased deision meking st
hiléstons ecisiom poinis ot ali Avquisition {atogory (ACAT 1) pmgrams. Specifieally. | direct
the following actions:

Bascline Tortolio and:oy Mastiun Area Ucfinnigns s o busis ar affodabilivy anstysis,
e will use standucd budget ea1egories  the extent possible. Representative cxaniples nchuds.
tactical wheeled vehicles, tactics] aircrall, surface combatents, und esrmmunicatians satellitcs,

Mitestone (851 4 You will estublish on aSowdablity torgee 10 5¢ weaeed by the program
#ayger (PR like @ ey P foranwe Pursmerer (KPEY. This wifordability Waget fnitially,
averye ok sequisitioncost and sverage anual operoting s sopport <ot per unit) will be the
has Eor pre-MS T decision mauking end systens engineering madeof analysis. This analysis
sbuuld shirw rasults of sapability sxoursions amund expexted design performanice piints fo
highlight clements that vus b wsest t establish covt and scheddule teade space. The affordabilicy
target should be pressated in the comtoxt at s analysis of e resoUTGes thal re projectod to b
avzilahlc i tho portfoliofs] or mussion areafs} associnted with the progture. beig considered for
the M3 A decision. assurning pragrammed defems budgets snd force structures, It order fo
mear this requirerment, you ssill pravide # quantitative saslssis of the progeam’s porLtolio ar
sssian acea aoross the lifir cyeio ot all produsts in the pntfolio or mission srea, eluding
acquisition and oporating and surmet budgel suilability i shenrb e proposad new start s @

Improve Tradecraft in Acquisition of
Services

Reduce Non-Productive Processes and
Bureaucracy

OSD's Implementation Directive for
Better Buying Power (3 Nov 10)

B N

Promote Real Competition ‘

UNCLASSTFIED Obtaining Greater Efficiency
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Directive

Mission: Conduct a review to create a
more agile and cost effective
research, development and acquisition
system by analyzing work flow and
optimizing organizations, processes,
and procedures to support the work.

Key Tasks
+ 150 day review

+ Save $3B annually by the end of
2015

* Deliberative approach to process
and cultural transformation

« Optimize PEO and AMC
responsibilities

UNCLASSIFIED

More efficient,
effective, and agile
and free-up
resources to build

the Army of the
future

Transforming To a Generating Force
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{ Continual Adaptation [ Pr'owdmg America’s Warfighters  uof

S with the Decisive Edge
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Version 01 (As of 16 March 2011) UNCLASSIFIED
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Taking Care of Our Heroes
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Always A Soldier Program

Provide education, training, and employment support to the Soldier who, through no
fault of their own, can no longer serve our country in uniform but wants to continue
serving our country as an AMC civilian.

_ Partnerships
AW2 Tangible

Program, Rehabilitation
Transition and
Assistance Retraining

Program, Services
Operations (i.e., VA,

Warfighter ACAP, Dol)
Adaptive Leaders To Make Your Corporation More Versatile

UNCLASSIFIED
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Turning Challenges into Opportunities

« Strategic
| /' Partners

Women
in
Uniform

TRADOC

Civilians

UNCLASSIFIED

Collaboration, Cooperation and Relationships 24



