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“Making innovation work
Is the single most important
business challenge of

our era.”













PETER SKARZYNSKI
ROWAN GIBSON

A BLUEPRINT FOR TRANSFORMING
THE WAY YOUR COMPANY INNOVATES

|
|TOTHECORE.




Making innovation an
enterprise capability




Making innovation an

enterprise capability
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Your Innovation Gameboard
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As the senior enlisted service members in the U.S. Military we spent much
of our careers preparing, leading, and supporting the force - ensuring
soldiers, marines, sailors, airmen, and coast guardsmen were ready and
able to defend our freedoms. We strived to take care of their families too.
Now, we're teaming to deliver this message:
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W \‘ To reach our goal of jobs for Veterans and families
PINNACLE FIVE

We are committed to providing education and advocacy to:

 Employers - on why they should consider hiring veterans

 The Public - on why veterans are uniquely qualified to drive our
economy forward

* QOur Government - on building the bridge
to the employer community / ;\,
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Jack Tilley,
12t Sergeant Major of the Army, Ret.

Hiring Veterans Benefits Our Country

Loyalty, Discipline, Respect and Leadership-are the values that make
Veterans of Iraq and Afghanistan our country’s next greatest
generation.

My fellow senior service members advised the Joint Chiefs on issues
regarding the welfare, readiness, morale, proper utilization, and
progress of the enlisted force.

Now we want to bring that counsel to corporate America.

WHY?

We are facing record unemployment for new Veterans - higher than
the national average.

For these new Veterans and their families trying to find a job has

become their new battle. _ ,
Today, Jack is the president of

’ ; Jack Tilley Inc, and the founder of
There's an awareness gap that we intend to close. It's a matter of the American Freedom

national honor and it's doing what is right. Foundation.
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Alford L. McMichael
14 Sergeant Major of the Marine Corps, Ret.

Hiring Veterans Benefits Our Communities
There’s a war being fought in schools and neighborhoods. And,
Veterans have a real role to play.

Reaching the most at-risk Kids increases graduation rates and cuts
crimes, so early childhood education is a matter of national security.

As Senior Enlisted Members...we took pride in helping develop the
force.

NOW we intend to take those skills to schools and communities and
help kids transition from childhood to adulthood to leadership. We
want to get Veterans involved.

The Education Trust 2010 Report “Shut Out By the Military” details a
growing worry among military and education leaders that the pool of
young people qualified for military service will grow too small.

. Today, Al is a leadership author
We know from our work in schools and communities that real world and speaker as well as President

leadership connects with kids and can make the difference. of the Drew Foundation--which
Providing leadership offers Veterans a meaningful way to help build helps at-risk kids.
the next generation of citizens.
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s WOUNDED WARRIOR
ey CARE & TRANSITION POLICY

SERVE > SUPPORT > EMPOWER

Virtual Transition Assistance
Program (VTAP) Brief

Sept 30, 2011




My Counselor

Education

Financial Aid  Caresrs

VTAPuodia

Learn how to use MyGPS:

Step 1
Go to http://www.acceptance virtualtap.org

‘Step 2
start your journey by clicking START HERES

=

Spouse & Family Room

e ———

* Add your education and career events
* Add digital content
* Add your accomplishments

=
Stap S S
Register or Login s
NEW USER—Register to ————18
build your personalized  LGCKLIDB -
portfolio TR
B s il 30 R Wt iy [ e |

e, Al an O Al

Have an account? 2
* Proceed to Login

Step 4 | AM—My Profile

* Enter information about yourself

* Upload a photo (optional)
* Follow instructions to upload your
- VMET—DD Form 2586 (if applicable)

Create your PORTFOLIO:

* Click on Create PORTFOLIO

* Choose the Public (shared) or Private
[not shared) view option

| * Name your PORTFOLIO

Coveysnily (ex. Job Experience)

| * Scroll through each section

* Select the information you want in
your PORTFOLIO by checking the box
next to the item

* Save your PORTFOLIO

* View your PORTFOLIO

* Return to My Portfolio to update
your existing PORTFOLIO or to create
additional PORTFOLIOS

| Virtual TIPs...

< To guide you through your
I Vi“’:r” joumney. Mouse
over to see.

o
Step 7 | Want To Be—Pathways -

A Pathway provides information
related to your current or desired
career choice:

* Select CURRENT PATHWAY to find
career options similar to the job
mnmm

* Based on the selected MOS/Rating/
AFSC or job title, a match is displayed
= click on any code to begin building
your PATHWAY

o Enw“.y' ml WZDCode

* Your PATHWAY is now displayed

* You may name your PATHWAY and
enter a description

* Save your PATHWAY

* You can now view your PATHWAY
* Select DESIRED PATHWAY to pursue
new or different career opportunities.

* Save your Pathway

StEP 8 Career Center

Carmar Cantar

£ Now Job Secrch

L Quick Soorch
* Search Jobs
* Explore Careers
® Create and save resumes and
cover letters
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Step 7 | Want To Be—Pathways

* Sedect CURRENT PATHWAY 10 find
career options simiar to the job
selected in your profile

* Based on the selecrad MOS/Rating/
AFSC or job title, 8 match &= displayed
* Click on any code to begin busiding
your PATHWAY

* Inter CRy, State, and Dp Code

* Your PATHWAY is now displayed

* You may name your PATHWAY and
enter a desarpion

* Save your PATHWAY

* YOu can now view your PATHWAY
* Selact DESIRED PATHWAY to pursue
new Or diferent Career OpPONuUNIDes.

* Save your Pathway
\ J

rShpl Career Center ]
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Let's Solve Water
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Disruptive

Incremental
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ITT Transformation

ITT Corporation announces plan to separate into three independent
publicly traded companies

*ITT xyl_em TEXELIS

Let's Solve Water THE POWER OF INGENLUTY
IRGINIIRID PR LI

ITT Corporation’s board of directors has unanimously approved a plan to separate the company’s
businesses into three distinct, publicly traded companies. Under the plan, ITT would execute tax-free
spinoffs to shareholders of its water-related businesses and its Defense & Information Solutions segment.

symbol "XL3."

Media Contact Investor Contact What People Are Saying
Jenny Schiavone Thomas Scalera "ITT Split Is Good News for
tEI +1 914 H1 E1m tEI +1 914 H1 Eﬂm :é-rﬁ;é.; ...............................................

jennifer schiavone@it.com thomas scalera@itt. com — Barron's, January 22, 2011



Global Water Industry: $500B

Water Infrastructure Applied Water
Test
Irrigation
70% of Use
VwVater Treatment Drivers
Drivers (- Population Q)
Growth =
i T I | Industrial
* Depleting Water Supply i Susit’:irf:bilirt; TS = o [l Water
* Tightening Regulation - Energy b Iy 20% of Use
* Aging Infrastructure Efficiency
\ J
Building
Services
10% of Use

A Fundamental Need...Favorable Conditions for XYL
6 xylem
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DRY CLEANERS

Entrepreneur

Incremental Leadership & Infrastructure People & Skills




‘I want Innovation
across the spectrum

— In how we market,
manufacture and
distribute.”

A.G. Lafley, Chairman and CEO, Procter & Gamble
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“Within P&G we see
Innovation

as our lifeblood.”

Chris Thoen, Director of Innovation, P&G




TIDE DRY CLEANERS

A CLEAN OUTLOOK ON
INNOVATIVE BRANDING

Working with the iconic Tide brand, we extended
their equities into an entirely new category.

WHATWE DID
Consumer Insight
Concept Development
in-store Communication
Retall/ interior Deslgn
Protatyping
Design/Business Strategy
Brand dentity Development
Brand Strategy

Brand Architecture

Brand Equity Design
Innovation/ Solutions

- @
DRY CLEANERS

We helpad tumn one of the most we lFknown and beloved
household brands into a retail destination.

—

The flagship store exterior and interior ofier a fresh brand expenence for the consumer.
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Cross-boundary
opportunities

|
,
\
|




Cross-boundary interaction @

Oral-care R&D Fabric/lhome-care

(dental health) (film technology) (bleach)




In just its first year, Whitestrips generated
$200 million in revenues and grabbed
close to 90% market share. It was P&G's
most successful product launch in 20 years.




£ Rowan Gboon

In-store disp_lqé ﬁéb educate consumers aboEf
product offerings.,

Colorful delivery vans visually reinforce the brand message.



PeG connect + develop™

Could your innovation
be the next
GAME-CHANGING DEAL?




Larry Huston




P&G
Venture Capital

Consumers
Independent Retirees
Entrepreneurs
§:. . Suppliers
Government =
Labs A /4
| Research
Institutes
Individuals | B 1z B v
Contract Labs
Trade
Partners
| Alliances
Joint Development

Partners Virtual

e PsG

connect + develop™




Open Innovation




“l want innovation from
everyone and everywhere”

Dave Whitwam, former CEO Whirlpool



2008: "Whirlpool's organizational

structure, resource allocation
practices and management
principles all serve a single core
belief: that innovation can come
from anyone, anywhere.”




Innovation Infrastructure

CEO =«
COO = |
Global |
Regic}nal N Regk:)nal ¥ Region:al
Regional 1 N Regionlal i Regi(l)nal
BU - BU = BEJ

| [

1200 part-time & 50 full-time

| | | |




Distributing the
responsibility for innovation




Process Champions

- the new heroes of
Innovation




Revenues from innovative products

\ 7

@ 1999 = $ 0

S 2007=$ 3.5b




% of revenue from innovative products

!

@ 1999 = 0%

o 2007=20%




The Garage Gladiator




Incremental

Enterprise

Entrepreneur

MAGA DESIGN GROUP®
Idea Archilects

Disruptive

Incremental
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SOCIAL



SOCIAL

“More than a billion people use social platforms such as Facebook,
eHarmony, Renren, and LinkedIn. What’s the attraction? They satisfy

two basic human needs: to meet new people and to strengthen

existing relationships.”
Mikotaj Jan Piskorski, HBR



“Social has just totally change our
world. It's changing the way we make

decisions. Your kids go to Facebook
and Yelp now.

Companies have to pivot and react to
social — overnight.”

Deborah Hopkins, Citibank \(



5 Steps of Diffusion

Diffusion is the process by which an innovation is communicated Over time among the
members of a social system. Given that decisions are not authoritative or collective, each
member of the social system faces his/her own innovation-decision that follows a 5-step
process.

1) Knowledge

2) Persuasion

3) Decision

4) Implementation
5) Confirmation

Source: Everett Rogers, The Diffusion of Innovation




Strategy Impact

Increase
Reduce -
' Willingness
Costs
4 to Pay
O
®
Q. Establish Y I
E Relationships e
®
O Strengthen
@) Relationships

source: Piskorksi, HBR



the lanovadtion
Economy
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EXCELLENCE: Language Matters
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GAME-IFICATION



CDC Warns of Zombie Pandemic
(Agam) Pubhshes Graphlc Novel

| Tech Bytes, Tech News 0

PREPAREDNESS 101:

{OGMBIE PRYDEMIC

The Center for Disease Control and Prevention (CDC) updated its zombie preparedness
guides with a new graphic novel illustrating a couple, Todd and Julie, and their dog Max,
as they weather a zombie pandemic, all the while using CDC disaster tips to stay ahead of
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The project took about a month and a half to draw and a few weeks more to put together the script
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Leveraging Resources Understanding Needs
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Leveraging Resource
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BTRATEGIES FOR THE
INNOVATION ECONONMY
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