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The Garage Gladiator 
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SOCIAL 
“More than a billion people use social platforms such as Facebook, 

eHarmony, Renren, and LinkedIn. What’s the attraction? They satisfy 

two basic human needs: to meet new people and to strengthen 

existing relationships.”    

                                                               Mikotaj Jan Piskorski, HBR 



“Social has just totally change our 
world. It’s changing the way we make 
decisions. Your kids go to Facebook 
and Yelp now. 
 
Companies have to pivot and react to 
social — overnight.” 
  
                      Deborah Hopkins, Citibank 



5 Steps of Diffusion 
Diffusion is the process by which an innovation is communicated Over time among the 
members of a social system.  Given that decisions are not authoritative or collective, each 
member of the social system faces his/her own innovation-decision that follows a 5-step 
process. 
 
1)      Knowledge  
2)      Persuasion  
3)      Decision  
4)      Implementation  
5)      Confirmation  

 

 

 

                           

SourceSource:  Everett Rogers, The Diffusion of Innovation 
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