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Look who’s talking about… 
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Knowledge Adds Value When It Flows 

APQC’s Knowledge Flow Process 
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Higher Knowledge Management Maturity = 
2x Better Financial Performance* 
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APQC’s Levels of Knowledge Management Maturity™ 

* 2010 APQC sponsored research: Yokell, M.R. 
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Above the Flow or In the Flow? 
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KM as 1st Responder℠ How KM Enables Agility in the Face 
of Business Disruption 

http://en.wikipedia.org/wiki/File:Deepwater_Horizon_offshore_drilling_unit_on_fire_2010.jpg
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Why Is KM Important in a Crisis? 

1. The stakes are high. 

 

2. There is a process to enable. 

 

3. The flow of knowledge --communication, 
coordination and collaboration-- is essential 
for success. 

 

4. Preparation and community count more than 
technology. 

 

 

Crisis 



Best Practices 
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The Case For Action 

Source:  APQC KM Research,  

ConocoPhillips Site Visit 

http://www.biguru-online.com/wp-content/uploads/2007/12/jhan87l1.jpg


United States Army Combined Arms Center 

KM helps Soldiers save lives 
Provides online communities as places to go to share advice and 

insights. 

A Soldier from HHC, 173rd Special Troops Bn coaches an 

Afghan National Police officer.  

Improves training 

Prevents injuries 

 Photo courtesy of U.S. Army 

Action:  

A COIN Forum member with a Police Mentor 

Team in Afghanistan queried the Forum for any 

resources to test the launchers for RPG's. In 

the Afghan National Police, five RPG's had 

exploded as they were fired, killing at least one 

gunner and injuring others.  

 

Result:  

• 53 Forum members responded, including one 

GO.  

• An improved Training Support Package and 

new launchers were issued at all Regional 

Training Centers. 

• A USASOC Safety Bulletin was issued, and 

improvements were made in other RPG training 

and safety programs. 17 Jan 08 


