
1WARFIGHTER SUPPORT ENHANCEMENT                    STEWARDSHIP EXCELLENCE                       WORKFORCE DEVELOPMENT

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

DEFENSE LOGISTICS AGENCY
AMERICAôS COMBAT LOGISTICS SUPPORT AGENCY

WARFIGHTER SUPPORT ENHANCEMENT                    STEWARDSHIP EXCELLENCE                       WORKFORCE DEVELOPMENT

Supply Chain Focused R&D

Joe Seawell

Julie Tsao

Leo Plonsky

DLA Industry Conference & Exhibition

29 June 2011



2WARFIGHTER SUPPORT ENHANCEMENT                    STEWARDSHIP EXCELLENCE                       WORKFORCE DEVELOPMENT

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIPWARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

2

ÅDLA Logistics R&D Programs

ÅItem Level RFID for Manufacturing

ïCustomer Driven Uniform Manufacturing (CDUM)

ÅR&D for Reliable Supply Chains

ïWeapon System Sustainment

ÅDiscussion & Questions

Agenda
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Supply Chain Enablers

Supply Chain Management $3.0

Strategic Distribution and Reutilization $3.6

Defense Logistics Information Research $2.3

Fiscal Year 2011 R&D Portfolio

0603712S - Logistics R&D Tech Demo  0708011S - Industrial Preparedness (ManTech)   

Small Business Innovation Research  ($TBD)
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Industrial Preparedness (ManTech)
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ÅDemonstrate the following improvements throughout the DLA Troop Support 

Clothing and Textile (C&T) supply chain by applying item level RFID technology:

ï Increased accuracy of Point of Sale Data - Streamline supply chain processes 

ï Increased inventory accuracy - More timely identification of  recalled assets

ï Increased asset visibility and traceability

ÅWork with multiple manufacturers and RFID Solution Providers to address 

various technology application issues associated with varying industrial base 

capabilities

ÅDevelop a systematic methodology for technology roll out to other C&T 

manufacturers

ÅImprove the delivery of C&T items to the Warfighter

Objectives
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DoD AIT CONOPS - 2007

CDUM FOCUS
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Observed Benefits To DoD

} Increases inventory Accuracy ï

} Ave. inventory discrepancy @ non-RFID RTCs = 5.1%  vs. 0.2% 

at LAFB  RTC (Q408)

} Reduces time to issue uniforms to recruits: 

} From 165 minutes to 45 minutes at LAFB RTC **

} Reduces time/labor for receiving:

} From 4 hours to 30 minutes per day at LAFB RTC**

} Reduces time/labor to conduct physical inventories:

} From 40 days to 8 days a year for the main issue facility at LAFB 

RTC**

**RTC AIT Enabled Supply Chain BCA ïDec 2009
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ÅProduction Control at Manufacturing

ÅShipping Accuracy from Contractor

ÅWarehousing and Inventory Control

Why RFID for Each Item?
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RFID Flow Chart
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RFID Flow Chart

Tag Generation
Batch Printing

Prime Contractor

Contract #

NSN
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Tagged to Item

Packing


