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Agenda

ADLA Logistics R&D Programs

Altem Level RFID for Manufacturing
I Customer Driven Uniform Manufacturing (CDUM)

AR&D for Reliable Supply Chains
I Weapon System Sustainment

ADiscussion & Questions
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Fiscal Year 2011 R&D Portfolio

Clothing & : Consi .. .
Medical Energy / Maritime Land Aviation

Textiles Equip
Customer Castings $2.6

Driven

Uniform _
Combat Mfg. Medical Energy EOrgings $1.2

Rations $4.0 Logistics Readiness
Network ' Network $2.2

$1.9 Tent $2.8
Network Microcircuit Emulation: $10:8

$1.0 Battery Network $1.0

Subsistence

Weapon System Sustainment $5.6

Supply Chain Enablers

Supply Chain Management $3.0

Strategic Distribution and Reutilization $3.6

Defense Logistics Information Research $2.3
0708011S - Industrial ' Preparedness (Maniech) 0603712S - Logistics R&D Tech Demo

Small Business Innovatlon Research ($TBD)
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Node Management
Distribution Visibility

DRMS-Expeditionary Depot
Integration
Reutilization & Retrograde

Weapon Systems
Sustainment

DDC - Expeditionary Depoi i
Synchronizing Expeditionary Logistics
HAVE

imanitarian Assistance-Disaster Relief
(HAIDR) Mission Support

¥ FEMA

Node Management
Supply Support Activity
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N " N \‘4“521{\ \

Medical
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Industrial Preparedness (ManTech)

Castings Forgings

Batteries
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Agenda

Altem Level RFID for Manufacturing
I Customer Driven Uniform Manufacturing (CDUM)

WARFIGHTER SUPPORT ENHANCEMENT STEWARDSHIP EXCELLENCE WORKFORCE DEVELOPMENT




WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

m ‘ Objectives

A Demonstrate the following improvements throughout the DLA Troop Support

Clothing and Textile (C&T) supply chain by applying item level RFID technology:

T Increased accuracy of Point of Sale Data - Streamline supply chain processes
I Increased inventory accuracy - More timely identification of recalled assets

T Increased asset visibility and traceability
A Work with multiple manufacturers and RFID Solution Providers to address
various technology application issues associated with varying industrial base
capabilities
A Develop a systematic methodology for technology roll out to other C&T

manufacturers

A Improve the delivery of C&T items to the Warfighter
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CDUM FOCUS
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Layer 1—Package
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Layer 3—Unit Load (items held

together as a single unit)

Layer 2—Transport Unit (cartons,
boxes, tri-wall packaging, crates, etc.)

o

Layer 4—Freight Container (sea
vans, 463L pallets with net)
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CDUM C&T Supply Chain Demonstration

Clothing and Textile Service Clothing
Manufacturers Wholesale Issue Points
Cutters &

ABU Assemblers

Supply

Chain

Pemo | Warmkraft, Inc jiEEEp|  3PL- imm) | Lackiand AFB
Participants Travis Industries Recruit Training

v for the Blind Center
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‘ Observed Benefits To DoD

»  Increases inventory Accuracy i

1 Ave. inventory discrepancy @ non-RFID RTCs =5.1% vs. 0.2%
at LAFB RTC (Q408)

1 Reduces time to issue uniforms to recruits:
1 From 165 minutes to 45 minutes at LAFB RTC **

1 Reduces time/labor for receiving:
}  From 4 hours to 30 minutes per day at LAFB RTC**

+  Reduces time/labor to conduct physical inventories:

}  From 40 days to 8 days a year for the main issue facility at LAFB
RTC**

*RTC AIT Enabled Supply Chain BCAT Dec 2009
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Why RFID for Each Item?

AProduction Control at Manufacturing
AShipping Accuracy from Contractor

AWarehousing and Inventory Control
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RFID Flow Chart

Warmkraft, Inc.
RFID Tag Flow Chart

Tag Generation Prime / CAGE
Batch Printed Contract #
NSN
| Tagged to Item |
| Packing |
Error Checking
Correct Case Count —| High Speed Case Scanner
GAGE code
NSN's for solid sizes
Contract #

Exception No Error
Exception Tag Printed
‘—//
[count GAGE NSN

| Case is Broken Correct units scaned in/out

l

RFID Case Label Printed

l

Pallets Pre Staged to Prepaired Manifest

Retrieve Info for Shipment
CAGE Code
Contract #
CLINS

!

Build Pallet for Shipping Scan in Units as needed
Over ride for short Boxes
l Over ride for short Pallet

Complete Shipment
Print Pallet labels
Upload to VIMASAP

VIMASAP Prints Shipping labels
Shipment Complete
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l RFID Flow Chart
Tag Generation Prime Contractor
Batch Printing Contract #
NSN
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Tagged to Item

|

Packing
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