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Agenda

A Warstopper Program

I Warstopper Overview
I RFI/RFQ Process

A eCAP

I eCAP Overview
I Frequently Asked Questions

A IBex
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Warstopper Program
Background

War Stoppers

Initiated by HR 102-311
(Industrial Preparedness)

.Nerve Agent Antidotes

.Chemical Protective Overgarments
.Chemical Protective Gloves

.Meal, Ready-To-Eat

‘ Tray Pack Rations

.Meets Criteria of HR 102-311

.Medical Rotational Stocks
.NBC Defense

In Response DoD created Program Element 0708011S, Industrial
Preparedness as provided in DoD 7045.7-H
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Warfighter Readiness
Solutions

Science & Technoloqy

Alnnovation in Products

Working Capital Fund

ADLA Procurement Solutions

Title 1l
AEstablish Capability

Warstopper

Alndustry/Business Solutions
Avitigate surge constraints

War Reserve Material
AWar Reserve items

DMSMS

AManage obsolescence

Manufacturing

Technology
ALead Time Reductions
ALean Manufacturing

DPAS
AEstablish Priority
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Warstopper Program Criteria

AMission Essential or Critical*

ALow peacetime demand but high wartime demand*
ALimited shelf life*

ALong production lead time*

ACost effective alternative to War Reserve Inventory**

* Congressional guidance HR 102-311
** DoDI 3110.60 War Reserve Materiel Policy
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Industrial Base Preparedness

How The Program Works (Government Investment):

A Provide lean six-sigma analysis to maximize vendor capacity

A Provide industrial equipment

A Stage raw material, subcomponents, raw material buffers (vendor managed inventory)
A Award industrial base maintenance contracts to maintain vital domestic industry

Past Investment ltems:

Mission:
Government Investment
needed when readiness &
demand is higher than the  sgilird

_commercial industry is TR
illing to invest.

‘‘‘‘‘‘‘


http://rds.yahoo.com/S=96062883/K=SINCGARS/v=2/l=IVI/*-http:/www.army-technology.com/contractor_images/itt/2_combat_net_radio.jpg
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Return on Investment
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August 27, 2010 Warstopper Return on Investment Analysis

The Warstopper Program has led to cumulative inventory cost avoidance of over $4.8B through the
i nvest ment of approximately $699M over the progran
cost avoidance to DoD is over $4. B. The resulting
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Sample Investments

= A AM2 Matting: $6.1M invested for long lead
. time extrusions that increase surge output
by 85% in first 180 days.

Marines attached to the 24th Marine

Expeditionary Unit,, lay down AM2 mattingA Unltlzed GFOUp RatIOHS-EXpI’eSS $18M
while in Kandahar Province, Afghanistan. . .
Invested for Government-furnished
S o equipment that increases surge output by
pataabto 1 504 in first 180 days.

" activate the
M UGR-E

A Nomex® Fiber: $1.37M invested in vendor
managed buffer of Nomex fiber that
| Avainewearsa  INCreases surge output of fire retardant

flight suit made of

NOMEX ® items by up to 54% in the first 180 days.
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‘mm? Operational Investments:

Bradley Fighting Reverse Osmosis Cesium Lamp
Class IX Successes Vehicle (BFV) Water Purification Sys Nesatron Chamber (IR Countermeasures)

Weapon
System(s)
Supply Chain Land Land Aviation Aviation
Invested in staging of Provided an additional Prepositioned raw
Warstopper Prepositioned long lead-  critical parts at Nesatron chamber as matperials and ke
|nvestm ent time special steel distributor (Customer GFE to apply coatings to o t \
Direct Contract) helicopter windshields subcomponents
Reduced PLT to
ReSU ItS Of R7e7d3;§(sj. igg;?ﬂi;lsgo > 30-days; with initial Doubled capacity to 120 | 360-day PLT reduced to
A g capability to ship sets per month 30-days
Investment in production mmediately
Cost (ROI) $310K (8.4) $677K (2.0) $1.78M (3.0) $553K (2.2)
Situ ati on Surged 1300% above Manufacturing capability | Significant backorders |Service stocks exhausted
peacetime level lost-hurricane Katrina existed during OIF/OEF prior OIF/OEF
ST Y
- g [&ﬂ% - y vy e P o .
Execution Race-supported 6 -Valve Diaphragm Investment accelerated | DLA issued order to fill
increased overhaul/repair| Assembly-kept theater the get well dates for lamp inventory prior to
production of BFV ROWPUs in operation project coded start of OIF T zero
transmissions over 12-month period backorders wartime backorders
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Warstopper RFI/RFQ Overview

AOffers proactive approach for identifying potential areas for
Warstopper investments to address readiness concerns

AGives industry an avenue to identify issues that have limited
their capability to meet go-to-war requirements

ARFI responses will be reviewed with potential for future
competitive solicitations to pursue warstopper investments

ACycle will be to request feedback in one FY and if
appropriate, issue solicitation and award in the following FY

10
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m Lean Six Sigma (LSS) Studies

Data collection tools/ sources: Performance Metrics/ KPI:

Direct observation of specific processes A Wartime Takt vs. capability by process
Stakeholder interviews/ brainstorming A G Rating

SPC/ quality management system data A First pass yield/ Cost of Poor Quality
Accounting data (labor costs i rework) (COPQ)

Converting paper records to e-data

Current Effective Cycle Time per Tray vs. Takt Time @40% MWR
(Scenario 2: Assumes Product Runs Avg of 28 Days /Month arthy Work Week) Preliminary analysis of USDA
25 MRE pouch defect data

To To To To I

FOREIGN

Wartime Takt vs. capability
by process for UGRs

MATERIAL, 1 OTHER, 4

HOLE, CUT, TEAR,
28
Pouch SEAL - OPEN, 22

Integrity

RESIDUAL GAS, 1

TEXTURE, 3

PRODUCT
STANDARD

COMPARISON, 4 Failures SEAL -

. ENTRAPPED

I Effective Cycle Time MATTER, 13

—o—Takt Time @40% MW! / \
DRAINED INTERNAL
WEIGHT, 14 PRESSURE, 8
ANALYTICAL

ABRASIONS, 1

TESTING, 19

* Per USDA Operational Rations database as of April 14, 2009.
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Data collection tools/ sources: Performance Metrics/ KPIl: <,
A Tailored questionnaires Daily wartime output S,
Direct observation of specific Average PLT ®.
=
<.
()

A
Processes Fill rate

A Stakeholder interviews/ validation Average working capital 0.

A DLA requisition/supply data (DORRA/ Average inventory @x@/

DLA eMALL) # Delivery Orders
Resource/ process utilization/ % Oper.

o Do Do Do Do Do Do

#5: PO released #3b:when ROP #3a:large orders

forentire order less isbreached, PO go DVD*/wait for #2:small
i hand #4:Production created/waitfor ALTto elapse/ ordersfilled
oron order begins for material ALTto elapse created from stock® . .
#6:wait orlead onhand- 3 ACH Simulation (under el S
ulation Output Tools Window Help
eV EAM OB >0E| E development)
OO0 oDE0O e ®@mE=m
4L B 1 [SI &= | ® Routing for Min_ct @ BscP m ===
Leadtime ~5 wks i = 21x Cutpus. | Rule... ][ sove togic... ]
erraticdemand E

N
peadtmer e S = N
SN = Military
— 7 Services

a_ora: v MR
k7 IF v flag = 1
Leadtime ~4 wks / e %
// [o[@ =] | < Layout =5 ECR (3
Leadtime ~6 wks Material 3
perweek ot E l =T \ =
perweek \ inf

ess . o vy *
&

#9: Order C
Avrriving stock fills

#9 and/orincreases on-hand
: Finished i
#T: : ; i #8: Material pallets shipped via venion
:Material shipped via received/ production truckload to DLA
fruckload to ALFAB Fillrate calculated each order i ordernot
filled when stockis zero

A Accounts Payable incremented when PO

*DVD threshold set for <20 released/decremented when pallets arrive

**Using triangular distribution; T(Best Case, Most Likely Case, Worst Case);

*** Restricted by shiftbasis (2 shifts, 4 days a week,10 hours per day), and process cycle time, set up time, Finished Goods Inventory value incremented
capacity etc. when pallets arrive/ decremented when DLA
ordersfilled
. . DLA_Order
Flow chart of simulation Vi O
_Ad)
i 1 1 Fibs
information and material flows B Pt

Route to Exit

View Routing




Objective: Measure normal/ max surge capability & assess opportunities to
improve wartime readiness, e.g. pre-positioned materials/ add. capacity

\ Bottlenecki Equipment
2000 \ Driven; all other unit ops
1222 \|_| driven by scaleablelabor
1400 \ \
g 1200 \y \ : : : :
£ o000 7/ Objective: TBD based on policy issue related to IB. Example: Feedback
T 800 . q q o
600 ( 3 —rax cap from suppliers on problems with sourcing clothing components
400 \ Max Cap
1 v Supplier B
0 \ A—
Cutting Preform \W

Costis too high

e I . Py Quantity required is too low to find

A Sustaining Critical Industrial Capabilities interested domestic sources

Production lead times are too long
for the quantities required

Identify # suppliers that can be sustained based on projected

demand and resulting impact on S&S capabilities Quality is t00 low

Industrial Base Capability
160,000

$160

/O $120

140,000 \\ $140

£ oo ﬂ)ata collection tools/ sources \
£
% 100,000 proecka $100 S . . . .. . ang
£ Fael e A Tailoredquestionnaires, sit&isits DLArequisitiorn’ supplydata
I 80,000 \ /O/ 80 o
) ==DoD Max Surge Re 2 3 F H H il
& o000 o L B Annual financial statements, fixed/ variable cost data, capability
g P — A analysis

40000+ A s s s s s s s s s s s s s s s s s s s s === $40

20,000 e %20 Tailored questionnaires, supplier interviews, FAR, policy

. A © A discussion documents, Federal Register Notices, DLA buy history

MSR Level (Helmets/month)

0 10,000 20,600 30,600 40,600 50.600 60,000 K Trade ASSOCiation WebSiteS
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\ Industry Sector Studies
Data collection tools/ sources: Performance Metrics/ KPI:
A Web based survey* A TBD based on study objectives
A Focus group review of survey questions A Response rate, e.g. 50%
(€.. SMEs/ trade associations) A See back-up slides for sample C&T IB

A DLA buy history (DORRA) and trade

association member lists to identify survey objectives

suppliers C&T IB survey
A DoC Bureau of Labor Statistics (BLS) é“mI
A ITA TradeStats Express A  Doforse Logistice Agency
A Census Bureau Annual Survey of S [ndustrial Base Survey NV
Manufacturers (ASM)
A Federal Reserve Industrial Production &
Capacity Utilization
A Trade association websites/ data :”jf{” o w
A U.S. International Trade Commission
publications Ti::.:?::s:;rm
A Previous surveys, e.g. DoC BIS SRR mmm—
A International Trade Commission (ITC) -
A Federal Procurement Data System (FPDS-
NG)
*Some surveys with sensitive questions are better handled anonymously; In addition, survey management capabilities can help
increase the response rate by sending out reminder emaiteskipt o t hose _t h

logic to avoid irrelevant questions
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Value of Studies

To DLA

Deeper understanding of
Industrial base issues

|dentification of investment
opportunities as an alternative
to war reserve inventory

Improved communications with
Industrial base

Improved readiness position
for critical items

A

A

To Industry

Funded resources to complete
objective analysis (i.e. LSS or
value stream mapping)

Able to provide a deeper level
of data collection than
otherwise may be practical

Potential for DLA funding to
resolve a lead-time, material or
equipment issue if it improves
readiness position

15
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eCAP as Part of LTC Process

THO, i.l.scummwm. A TYREUF UL
] saaseo w

SPO740-03-R-5786 [ sesorure
W CODF | SPTD| % ADDRE

Defeinse !hpp? Center Columbiss I
3990 E. Browd 5t.

PO Ben 1§74

Columbus, D11 32165010 ]
e bdsollkstons "ffr wn "ffrer meun " v "idder .
SOLICITATION - &A

Solicitation w/ S&S released . S— =
(FedBizOps/DIBBS) Su_pphe_r follows mst_ructlon in
solicitation and logs into eCAP

Electronic Capability Assessment Plan

o o '

St Capatilty hssessment
L]

S i = Supplier prints out SuppleuérfFr)epares
s CAP Summary

CAP Summary is a Binding
Document Attached to
Supplierds

CAP is reviewed to determine
surge coverage offered which
may be part of source

selection criteria
17
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Introduction

AThe eCAP application col

I Capabllity to meet the wartime Surge and
Sustainment (S&S) demand, and

I Industrial base investment opportunities.

A Suppliers self-register to use eCAP and control
access to their data

A Suppliers print self-assessment and submit with
bid
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eCAP - Agenda

A System Login
A Select Solicitation

A CAP Self-Assessment:
I Capability to dte-warreqiremetsr vi ces 0
I Production constraints preventing requirement delivery
I Opportunities and costs to mitigate constraints

A Self-Assessment Reporting
I Review
I Print
I Submit

A FAQ

19
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eCAP 1T Select Solicitation

Select Solicitation

START CAP

7 Woria Wi Web industial Capatiy
@

KRRl = i:/vicap.na i Wi Cap| Finealctaton aspc

S —

43 [ 1 e searn P

U | g Word Wide Web industral Capabilty Assessmen.. B B) v # v Pagew G Tock v

(4l WORLD WIDE WEB INDUSTRIAL CAPABILITIES

Fihe
i#;—/ ASSESSMENT PROGRAM

Home | Referoaces | ManagePromie | Logort

[Plaase anter the solictaton you are responding ta i the search felds in the “Find 1Fyou have corimed that your sliciation number is vald bt can na locate
Solicitation” box. the soictation, you may use the “Request Sobcitabon” box to send an

automated email to OLA that the solicitation s not available in the system.
Find Solicitation

Search By Solici iy Buyer Code Request Solicitation (Sends Email to DLA)
Do you know the Solicitation Number? Solicitation Humber Supplylssuing Center
o Yes vy sP. ®  imalid | don'tlonow =
o - . {SP-0000-00-R-0000)
(Contins

7~ Woria Wie Web incusmial Capabiity Asceszment Program - Wi Intemes Explrer
@

Search Results ¢ Bl = o fvicap o, s i Wicae Cap/ FindSalicittion aspe

U0 ol Widk ek nsustinl Copabity Asesimen..

. WORLD WIDE WEB INDUSTRIAL
ASSESSMENT PROGRAM

11572009 8:32:30 AM Home | Refereaces | Managnnetie | Logor

Plaasa antsr the solcation you st responding 1033

— Barch falds i the "Find Fyou have corfimed that your suicaion number s vald b can not locate
Ll soicitztion” box. the soictation, you may use the “Request Sobcitabon” box to send an

automated email o DLA that the solcitation is nct avalae in the system.
Find Solicitation

Search By

y Buyer Code Request Solicitation (Sends Email te DLA)
Soliciation Humber Supplyflssuing Center
SPl R. @ Invalid —
(SPADII0R0) Search sl -al__ [imlid ety -
§ i (8P-0000-00-R-0000}
Stat Over

Search Results
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