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U.S. Navy Vision for Joint Logistics

Guide And Focus Navy's Engagement in Joint Logistics

Joint/Interagency/Intergovernmental/

Supporting the JFC
Services/

DoD Logistics Providers

Maritime

Naval

Navy

Vision
Optimal alignment and integration of Navy and its logistics capabilities
19./ within the Joint Logistics Environment (JLE) )




Fleet of the Future

* Minimally manned — crew of 40
» Ashore Support Infrastructure — |logistics and maintenance
» Mission Package provides “plug and fight” flexibility to the JTF Commander

Presents affordability and support challenges...

19-Apr-10 3




Navy’s Total Ownership Cost Challenges

1. Life Cycle Costs are set early in an acquisition
program

— Understanding & influencing the cost drivers is essential
— Need to increase the focus on TOC at every decision point

2. The majority of the 2020 Battle Force exists today
— 222 of today’s 285 ships are required in 2020
— Platforms must achieve their Expected Service Life

3. Lifecycle costs of next generation systems must be
more fully understood

— Increased fidelity of sustainment strategies is essential
— The F-35 Challenge is representative of the future
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Questions?
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