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About HHS

• Our mission is to protect the health of all 
Americans and provide essential human services, 
especially for those who are least able to help 
themselves 

• HHS operations
– Budget exceeding $900 billion
– Over 300 programs spread across 11 operating 

divisions
– Nearly 68,000 employees spread all over the globe



Promoting Innovation at HHS
• Fostering Open Government and Innovation at HHS      

are key priorities for Secretary Sebelius

• Recognition that creative solutions to our most pressing 
challenges can come from employees, citizens, partner 
organizations & other stakeholders

• The HHS Open Government Plan highlights a number of 
initiatives to promote collaboration and participation with 
and among our employees and stakeholders.
– See http://www.hhs.gov/open/

http://www.hhs.gov/open/�


HHS Innovation Council 

• Established by Secretary Sebelius in 
January 2010

• Interagency council that reports directly to 
the Secretary and advises on innovation

• Goals: promote innovation across HHS 
and break down barriers to innovation 



HHSinnovates Awards Contest



Prizes and Challenges



Ideation Tools & Platforms at HHS



Interagency Ideation 
Community of Practice

• HHS co-founded the 
Federal Ideation 
Community of Practice
– 30+ agencies 

participate
– Opportunity to share 

best practices, discuss 
challenges and learn 
from other agencies



“Challenges” behind the Challenges

• Understanding how best to utilize and structure 
ideation, challenges and prizes to unlock the 
creative energies of our employees and 
stakeholders

• Developing the cultural change necessary for 
engagement with these types of tools

• Optimizing our use of web 2.0 technologies to 
fully leverage collaboration and participation 
opportunities



Contact Info  

Elizabeth Robboy Kittrie
Tel: (202) 690-6672

Email: Elizabeth.Kittrie@hhs.gov
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