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The JIMC

Supporting Contingency Operations
Retrograde

Support to Our Allies

Cross Leveling

Safety

Summary
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Depots / Plants

Commanding General

Deputy to the Commander

BG Larry Wyche

Mr. Jyuiji D. Hewitt }

Tooele Army Depot

COL Yolanda Dennis-Lowman
+« Hawthorne AD
LTC Kimberly Glibert-Maso

* Riverbank AAP
Ms. Toni Taylor, Cdr Rep

Blue Grass Army Depot
COL Joseph Tirone
¢ Anniston MC
LTC Duncan MacMullen
« Scranton AAP
Mr. Rich Hansen
Cdr Rep

Pine Bluff Arsenal
COL Franz Amann
* Radford AAP

LTC Tony Munera

¢ Holston AAP

Mr. Bob Ragan
Cdr Rep

Crane Army
Ammunition Activity
COL Charles W. Kibben
e Letterkenny MC

Mr. Ed Averill, Director
e Milan AAP

LTC Maria Eoff
¢ lowa AAP
LTC Tommie Hewitt, Jr.

McAlester Army
Ammunition Plant
COL Arnold P. Montgomery

* Red River MC
Mr. Harrell Hignight
Cdr Rep

« Lake City AAP
LTC Christopher Da

BRAC Closures

L________________

MATRIX ORGANIZATIONS (Support from HQ

, Army Sustainment Command)
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AN

;Jiint Services / JOCG I

. Munitions and Logistics Readiness
Center (MLRC)

Commodity Management Dir
Logistics Integration Dir
Quality Dir

Munitions Readiness Dir
Industrial Support Dir
Business Operations Dir

Defense Ammunition Center (DAC)

= Security Assistance Dir

= Enterprise Integration Dir

Vom0,

[ G1, Human Resource Mg

i

|

[ G2, Force Protection

| G3/5/7, Strategic
& Initiatives

== G6, Information Managem

== 8, Resource Managemen

]

[ Safety and Radioactive

1

b Special Staff

| Rock Island Contracting Center




lowa AAP
*Missile Warheads

120mm Tank, 105/155 Artill

Milan Army AAP
sLoad, Assemble and Pack sLoad, Assemble and Pack

Tooele Army Depot
*Supply Depot Operations
sAmmunition Peculiar Equip

ery

Lake City AAP
*Small Caliber

5.56, 7.62 & 20mm, .50 cal

Hawthorne Army Depot
*Western Area Demil Facility

*Supply Depot Operations

Riverbank AAP
*Processing Metal Parts
Steel Cartridge Cases
5*“ Navy gun & Stryker
(31 Mar 10)

McAlester AAP
* 500,1000 & 2000 Ib Bombs —
* Intelligent Munitions Red

s it

River Munitions Ctr.

Defense Ammunition Center

Demil R&D Technology

*Supply Depot Operations | *Supply Depot Operations

(15 Sep 11)

*Explosive Safety / Engineering || = == = m— = - -—

40mm, mortars, demo blocks

Crane Army Ammunition Activity
* 5”"/54 & 76mm Load, Assemble & Pack
e [llum, Pyro, Flares
*Supply Depot Operations

J

R_OCk Isla.ln.d Arsenal Letterkenny Munitions Ctr.
HQ Joint Munitions Comman “Tactical Missiles

X,

*Supply Depot Operations

Scranton AAP
*Projectile Metal Parts
155mm shells & 120mm mortar

* ~%
* X
; * Radford AAP
 Solventless Propellant

>

* * * A * Nitrocellulose

*Training / Career Mgmt

Pine Bluff Arsenal
*White/Red Phosphorus
*Smoke/Obscurants
*Supply Depot Operations

DGovt Owned Govt Operated (GOGO)
-GO\)t Owned Contractor Operated (GOCO)

T
= = BRAC Site
FY Y

AAP = Army Ammunition Plant
RDX = Rsch Dept Explosive
HMX = High Melt Explosive

Anniston
> Supply Depot Ops|
« Missile storage
e Demil

/
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Blue Grass Army Depot
*Supply Depot Operations
*Chemical Defense Equip

Holston AAP
*Explosives RDX/HMX
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ARTILLERY

30 of 42

“Ammo Families rated Red .
or Black!

o R
Diebeiers

44 Families .L APS
All Green or POM View

Amber e
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Approx 25,348 tractor trailers.

A bumper-to-bumper convoy
255 miles long.

The width of the State of California

Rockets
Bombs |
Large Cal |
Med Cal ﬁm
Small Cal .
A e
O 50 oo

Short Tons (K)
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Retrograde

 Strategy — Minimize what we

bring back

» 1,108 containers since 12/07

» Korea

)

DECISIO
NMATRIX

#1 Responsible
Consumption

#2 Demil

#3 FMS

#4 Cross Level

#5 Retrograde to
CONUS

 Strategy — Getting the “right”

stocks in position

e FY 09 — 1,525 containers|

* FY 10 projected — 2,500
containers
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Standard & Non-Standard-Ammo — Afghanistan / Iraq
v’ Afghanistan — 19 Contracts / S407M
v’ Iraq — 8 Contracts / S75M

v'Afghanistan Standard Deliveries
»Sm Cal — 288M rds
»Med Cal — 561K rds
»Pyro / Demolition — 770K
»Grenades — 138K

- v'Afghanistan Non Standard Deliveries
»Sm Cal — 459M rds

»Med Cal — 2.6M rds

»Other — 272K
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http://en.wikipedia.org/wiki/Image:US-UK-Sangin2007.jpg

» lraq / Afghanistan

e 116 containers, $37M re-distributed

» Between Services — yearly stratification

e FY 09 results — $38.5M
* Available in FY 10 — $406.6M (estimated)

» FMS / Allies

* From theater in FY 09: $6.2M. Countries include: Canada,
Netherlands, Afghanistan, Irag and Lebanon
« From CONUS in FY 09 to Countries supporting OEF/OIF: United

Arab Emirates, UK, Australia, Canada, Netherlands and France
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Army Ammunition Malfunctions
In 2009, 345 malfunction investigations initiated

4

207 were ammunition related

-

/3 were due to field malfunctions

AFFECTS: Air Force;
Safety
Readiness

109 malfunctions

10
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Summary

» BEING RESOURCEFUL

* Meeting Requirements with Cross leveling, Retrograde, in
addition to new Production

» Supporting our Allies — helps us sustain

» ENSURING AMMUNITION IS SAFE

* 345 Ammo Malfunctions - 207

ammunition related - 73 field malfunctions...too many

» WORKING ENTERPRISE SOLUTIONS

Ready - Reliable - Lethal

BG Larry Wyche/AMSJIM-CG/(309) 782-3447 (DSN 793) / larry.wyche@us.army.mil
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