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CHDS

 Conducted research over 18 month period
 Intelligence sharing
 Public/Private collaboration programs
 Maritime industry 

 Polled LA/LB Industry partners
 Pilot program  
 MIST underscored research conclusions



Challenges 

 Complex maritime environment 
 No central intelligence dissemination 
 Classification issues
 Intelligence requirement gaps
 Conflicting goals and incentives 



Challenges 

 Lack of SOP for reporting information
 Distrust
 Regulatory concerns 
 No systemic program to exchange 

information
 Personalities
 Industry buy in



Solution

 Create a robust information sharing and 
intelligence dissemination cyber network

 Partner with industry 
 Training 
 Establish mutual understanding of needs



Los Angeles Police Department 
Long Beach Police Department
Federal Bureau of Investigation 

Forging Ahead



LA/LB Port Efforts

 Regional Public Private Information 
Communication System (RPPICS)
 Sector workspaces

 FBI Infrastructure Liaison Officer (ILO)
 Training 
 Intelligence dissemination

 Groove platform
 Cost effective 
 User friendly



What Can Industry Do?

 Experts in respective industry
 Be good consumers of intelligence
 Inform intelligence providers of your needs 
 Reach out to local law enforcement 
 Consistent point of contact 
 Get involved



What Can Intelligence Providers 
Do?
 Consider industry needs
 Intelligence requirements 
 Build good customer relations
 Consistency
 Responsive 
 Understand industry intricacy's
 Train partners 



LAW ENFORCEMENT NETWORK





SEACOP

 Seaport
 Environment
 Awareness
 Common 
 Operating 
 Picture



SEACOP

 Port Information Exchange between Law 
Enforcement Agencies

 Information on this system is considered 
“Law Enforcement Sensitive”

 Goal is to have a common operating picture 
and situational awareness throughout the 
LA/LB Port Complex



Components

 Situational Awareness
 Suspicious/Criminal Activity
 Activity affecting port operations/emergency 

response

 Intel Reports
 Calendar
 Sketch Pad
 Pictures



Situational Awareness 

 Photo takers
 Critical infrastructure
 Chemical facilities
 Bridges

 Security procedures
 Ingress/Egress routes 
 Police/Fire locations
 Camera positioning 
 Cell towers 

 Surveillance water/land
 Note taking 
 Pictures/video
 Diagrams 

 Probing Security
 Asking about 

procedures
 Inquiry of facility 

operations



Situational Awareness

 Subjects loitering f/o 
facilities w/o reason

 Photo contests
 Labor strikes

 Bridge/Road Closures
 Protests
 Suspicious Vessels



Situational Awareness
Illegal Activity
 Trespassers

 Any breech of security on 
a facility 
 Subjects hiding in truck 

cabs if no plausible story
 Entry using 

false/fraudulent ID
 Forced entry

 Unlawful diving/fishing
 Subjects lack proper gear
 Conducting surveillance
 Found in restricted area

 Thefts
 Rail lines/containers 

 Bomb threats
 Threats to subjects 

working in port



Sit Rep Entry

 New entry
 Go to “New Topic”, Left click
 Enter a heading to include
 Date 
 Location 
 Brief Description 

 To Respond
 Go to “Response”
 Start typing
 Click save and close



Entry Layout

 Header
 May 3, 2009-Subject Detained for Illegal Diving

 Reporting Agency: Per Long Beach Port Security Unit

 Narrative: Subject was detained by Long Beach Police at Berth 31 for 
diving in an unauthorized area.  Subject stated he was just seeing 
how deep the area was.

 Action: Subject was run through local databases, no wants..JTTF 
called, ran name; no hits.  Subject was cited and released.

 Subject information: John Doe. MW 12/1/1968.  Address ; 1224 Long 
Beach.

 Follow up: Information was forwarded to JTTF.  For information 
contact CT 6 



Intelligence Reports

 DHS Daily Report
 MLA Highlights –FBI
 CG OP Summary
 LBPD Weekly

 NYPD Harbor Report
 JRIC Daily



Intelligence Report Entry

 Go to Intel Reports
 Click on appropriate folder or create a new one
 Click on “add file”



Calendar Entries

 Maritime Conferences 
 Joint Meetings/Training
 Exercises
 Anything affecting port operations 
 Dignitary Visits 
 Major events i.e, Grand Prix



Pictures

 Suspect Pictures
 Facility Layouts
 Bridges 
 Suspicious Devices
 Stolen Vessels



SketchPad

 Ability to assist in joint planning /operations
 Upload documents/photos 



Questions?

Candice Wright (LBPD) 
562-572-7211  

Candice.Wright@longbeach.gov


	Promoting Collaboration & Information Sharing between local Maritime Stakeholders
	CHDS
	Challenges 
	Challenges 
	Solution
	Forging Ahead
	LA/LB Port Efforts
	What Can Industry Do?
	What Can Intelligence Providers Do?
	Law Enforcement Network
	SEACOP
	SEACOP
	SEACOP
	Components
	Situational Awareness 
	Situational Awareness
	Situational Awareness�Illegal Activity
	Sit Rep Entry
	Entry Layout
	Intelligence Reports
	Intelligence Report Entry
	Calendar Entries
	Pictures
	SketchPad
	Questions?

