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RebentAppIications of
U.S. Amphibious Capability

101 in the past 25 years, covering the range of activities described in the national strategy.
« 88 conformed to the doctrinal types of amphibious operations:

— 6 Amphibious Assaults

— 4 Amphibious Withdrawals

— 3 Amphibious Demonstrations

— 2 Amphibious Raids

— 73 “Other Amphibious Operations” such as NEO (12) or HA/DR (26)
» 13 classified as “such other duties as the President or the Secretary of Defense may

direct”
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CMC Guidance

“Win the Fight
You're In...”

« Achieve victory in the Long War. SecDef Gates

. Ritqht-size our Corps to achieve a 1:2 deployment-to-dwell
ratio.

Provide our Nation a naval force that is fully prepared for
employment as a MAGTF across the spectrum of conflict.

Reset and Modernize to “be the most ready when the Nation
IS Teast ready.”

Improve the quality of life for our Marines and our families.
Rededicate ourselves to our Core Values and warrior ethos.

Posture the Marine Corps for the future.

Getting Back to our Naval'Roots!
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Key Points
Marine Corps Shipbuilding Requirements

 Warfighting. Attain a minimum 38 ships to support forward
presence and generate 34 Ao for 2.0 MEB AE

o Stay the course with LPD-17 production. Designate LPD-17 hull
form for LSD replacement.

 Return to Big Deck well deck in LHA-8
— FY16 ship vs FY17 ship
— Restore R&D funding now

 Achieve credible seabasing capabilities by enhancing legacy MPS
squadrons

— T-AKEs, LMSRs, MLP Lite, plus technology insertion
— Restore R&D funding now

« NSFS. Carefully execute and monitor Analysis of Alternatives and
assess all hull forms to meet NSFS requirements.
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Amphibious
Assault Ship Requirements

« 7 Jan 09 SecNav, CNO, and
CMC letter stated
requirement for 38
amphibious ships fiscally
constrained to an inventory
minimum of 33

« 33inventory level accepts
risk in MEB support
elements
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THE SECRETARY OF THE MAWY
™ "

The Homarable John Murtha

Chairman, Commillae an Approprigione
House of Representatives

Washingron, DC 2051 56013

Dear Mr. Chairman:

In response to the 7Y 2009 House Armed Services Committee Repart 100652
||,'L_l;\,|||,1i|'|'|_l “wgval Amphibious Force Stnscture,” the enclosed repom addresses the
Comenuies’ s comeerns that e seabase should pot be composed of mon-combatant yessels
such as the plarmed Maritime Prepusitioning Foree {MPF) aviation ship (MPF LHA) und the
WPF landing plntform ship (MPF MLP). As directed by the Congressional comminees, the
report provides details regarding the size and composiiien of the Maval Amphibous Foroe
withoul MPF LHA and MPF MLP vessels, 1o conduct aperations from o seahase,
:e comprising two hMarine Expeditionory Brigades (MEBs),

The Chief of Maval Opernt:
determined that the faree structure
il a3
constraints wil
minimuum of 3

ns nnd Commandant of the: Marine Corps have

uirement o suppaort & 2.0 MEB 11t 5 38 waal

ult ships, Understandang this requiremsent, and in light of the [iscal

whiich the Navy is faced, the Departmem of the Navy will susiain &
amphibious ships in the assault echelon, This 33 ship force sccepls risk
i the arrival of comibat suppor and comba servioe suppar elements of the MER, bui has
hesn ndjudged to be mleguaie in meeting the needs of the naval service within ioday's flscal
limitations.

The Departmend of the Novy recognizes the necessity 1o revisit the decisions reflected
i thee currem shipbal ding plan as workd events umnfold 1o achieve the cormect balance
between expedilionary and prepositioning shaps for meeting overall 130 requirements.

A similar letier hins been sent i Choirmen Inowuye, Levin, smd Skelion., [ we can be
of further assistance, plerse [ us know

Enclosure: 1. Report to Congress an Naval Amphibious Farce Stmachare

Ciopiy:
The Honorahle Bill Young
Banking Membser
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(3. Rpughesd ames T, Canway Danald C, Winser

Avdmiral, 0.5, Navy seneral, 1.5, Marine Corp Seeretary of the Mavy

Chief of Maval Oiperations Commardan of the Marine Corps




Wide Range of Employment
Options

mphibious Flee
— Maritime Prepositioning
Force
Task organized forces to meet

CCDR mission requirements

Train/Advise/A

Combat Logistics

Relief Operations Force Ships

Carrier Strike Group & i = T
Expeditionary Strike Group Coalltslt;r:vl:coerfsiia’-‘;?ster

" Nation Building

|
| Peace Enforcement
o
§ Oe, Show of Force
g | (/4, NEO
Iy | Q / Acts of
I J/ Terrorism
I CAIN —~ Forcible
ivil War Ent -
I Limited War Y Regional Global
I I T onfli War
Peacetime Low Intensity Conflict weks[ntensity High Intensit
and Crisis Confli f
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Brigadier General Walter L. Miller, Jr., USMC
Director, Capabilities Development Directorate

Marine Corps Combat Development Command
Quantico, Virginia




Backups
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Significant Impact on Vehicle Height & Ship
Stowage Location

Armor/Protection : g >

Depending on which variant of armored gun mount is
added (MCTAGS, OGPK, etc.), there is a height
Increase between 20 — 30 inches per vehicle
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Mobile Loads

Exten deTVRS

Short Bed MTVRs
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Aviation
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Aviation
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Integrating M&S for MAGTF-Ship Inteqgration

I I1 II1

MAGTF Maintenhance & Flight Deck Model Surface Interface
Supply Model (M?SM) (FDM) Integration Model (SIIM)

SCH (3B)
Force Invent
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