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Regional Operations Directorate

Principal Director
COL Christopher Iskra

CENTCOM PACOM SOUTHCOM EUCOM AFRICOM
REGIONAL OPNS REGIONAL OPNS REGIONAL OPNS REGIONAL OPNS REGIONAL OPNS
Mr. Phil Roman Mr. Al Thomas Mr. Al Thomas Ms. Jacqueline Williams Ms. Jacqueline Williams
(Dual-hatted) (Dual-hatted)

/ [ COCOM REGIONAL OPNS ] \

Country Program LNO I Central Case Management
Division Division

Country
Program
Managers

Core Competency of USASAC
executed here...

e Case Development
e Case Execution [
e Case Closure

Central Case
Management
Branch
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AMC Security Cooperation
USASAC-Army’s Face To The World

Managing 4333 cases valued at $82.6B with an undelivered
value of $29.6B

* FY 94-04 $3.6B average annual sales; FY 05/06 >$5B; FY 07 >$9B;
FY 08 sales >$14.5B ($5.4 in support of lrag/Afghanistan)

 Interface with 119 Security Assistance Offices World Wide

e USASAC LNOs embedded with COCOM HQs

Army FMS is a link to 140 different Armies,
47 Air Forces, 26 Navies and 26 other country entities.
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PACOM AREA OF OPERATIONS

» 33 Countries (18 with active Cases)
» 858 open cases

 $9.5B total program value

 $4.6B undelivered value (M&S)

» 44K requisitions processed in FY08

240800SEP2007

USASAC - PACOM REGIONAL OPERATIONS

PACOM ACTIVITIES

Taiwan: Politically High Visibility
PAC-3 — 4 Firing Units and 330 Missiles
30 - AH-64, Apache
UH-60M Blackhawk-Congressional Notification

Singapore:
HIMARS — 16 Firing Units
8 - CH-47 stateside basing
20 - AH-64 Apache

India:
12 - FF Radar and Mini-Depot

Philippines: Coalition Support
2,200 - Harris radios

Australia: Coalition Support
59 - M1 Abrams Tank
CH-47F - Congressional Notification
M777A2 - Congressional Notification
54 - Excalibur and AFATDS



SOUTHCOM AREA OF OPERATIONS

» 38 Countries (28 with active Cases)
* 465 open cases

 $1.8B total program value

* $1B undelivered value
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SOUTHCOM ACTIVITIES

Brazil:
30 - UH-60L, Blackhawk

Colombia:
15 - UH-60L, Blackhawks
360 - Assorted small arms (Numerous
Cases)
214 - NVDs

Chile:
Avenger
M109A5 Howitzers
Firefinder radar
Cases are in development and require
Congressional Notification



EUCOM AREA OF OPERATIONS

52 Countries (40 with Active Cases)
6 International Organizations

1466 Active Cases

$12.09B Total Program Value

$3.8B Undeliverable Value

54K Requisitions Processed FY08

EUCOM REGIONAL ACTIVITIES

Netherlands: Coalition Support
240 - Hellfire Missiles
30 — AH-64D Apache
11 - CH-47D
32 Fire Units - Patriot

United Kingdom: Coalition Support
423 - Javelin

Israel:
29 — AH-64A Apache
10 — Ah-64D Apache
500 - Hellfire Missiles

Greece:
20 — AH-64A Apache
15 - CH-47D
36 - MLRS
6 Fire Units - Patriot
750 - Hellfire Missiles

Germany:
19 Fire Units - Patriot
2429 — Stinger (Block 1)
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CENTCOM AREA OF OPERATIONS

» 17 Countries (All with Active Cases)
» 784 Open Cases

 $53.0B Total Program Value

* $19.2B Undelivered Value

» 48K Requisitions Processed FY08
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USASAC — CENTCOM REGIONAL OPERATIONS

CENTCOM ACTIVITIES

Saudi Arabia:
12 - AH-64(A to D) Upgrade
315 - M1A2S Upgrade
OPM FSF

Egypt:
250 - M1A1- Coproduction Program
Increment 11 & 12

Kuwait:
16 - AH-64D Apache
6 - Patriot Configuration Il Radar Upgrade

UAE:
30 - AH-64A (A to D)Upgrade
20 Launchers - HIMARS/ATACMS
40 - UH-60M
9 Fire Units - Patriot



AFRICOM AREA OF OPERATIONS

56 Countries (33 with Active Cases)
165 Active Cases

$328.16M Total Program Value
$154.6M Undelivered Value

9 Cases Under Development - $27.69M
2K Requisitions Processed in FY08
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USASAC — AFRICOM REGIONAL OPERATIONS

AFRICOM ACTIVITIES

Morocco:
60 - M109A5 Howitzers
Track Vehicle Rebuild Facility

Tunisia:
10 — UH-1H HUEY

Djibouti:
45 - HMMWVs
Kenya:

22 - HMMWVs
6964 — M4A1 Carbhine Rifles



3 Countries

456 Active Cases

$13.1B Total Program Value

109 Cases Under Development ($4.7B)

1,326 New Requisitions Processed Monthly (Avg)
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USASAC - Intensive Management Office

DIRECTORATE ACTIVITIES

* Regional Assessment: Program Fielding,
Force Modernization and Sustainment

» Actual/Projected FMS: FY08 $6.4/FYQ9 Projected
$7B - $2.1B 1st QTR

* Iraq: Force Generation, Force Modernization,
Sustainment and Logistics Capacity Building for both
Ministry of Defense and Ministry of Interior

» Afghanistan: Force Generation for expansion of
Army and Police Forces, Force Modernization of Army
Air Corps; training and logistical support

» Pakistan: Support for Ministry of Defense in
modernization of conventional capabilities: provision of
materiel to Ministry of Defense and Ministry of Interior
for counterterrorism capabilities.



USASAC - Irag Major Programs

$4.1B Program ).lél. di”-

$3.2B Irag National Funds

Major Weapans Systems

e M1A1 Abrams Tank: 140 ive; 140 Proposed: $667M - $2.5B
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http://www.theodora.com/maps/iraq_map.html

USASAC - Afghanistan Major Programs

$8.5B Program

Major FMS Support

UZBEKISTAN Lo,
TAJIKISTAN e M1151/M1152 HMMWYV: 6500
TURKMENISTAN A Milm.mr}
Wir Khain * Small Arms: 15K Machine Guns, 50 Mortars, 3K
Mazare®  Kondoz E:*ﬁusr* ; Grenade Launchers (Former Eastern Bloc). 33K M16A2
.Tﬂwmgm"m Bagram,; Jalalabad( » 23K Ford Ranger Pick Ups, 4K Medium Tactical
rerdt KABL_"' * o Vehicles (Navistar 5T), 1,200 Heavy Trucks
*Shindand Ghazni ) e e,
Kandahdr .-*-'{ « Ammunition (220K standard rounds & 310K non-
AN jZaranj ) standard rounds).
PAKISTAN

* Training Support Contract: $800M over 5 years
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* Mi-17 Helicopters: 10



https://www.cia.gov/library/publications/the-world-factbook/flags/af-flag.html

USASAC - Pakistan Major Programs

$550M Program
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Major Weapons Systems

« M109A5 Howitzers: 115
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e M113A2 Armored Personnel Carriers: 550

 Frontier Corps Equipment; $100M
¢ Command & Control : $48M
e Troop Equipment: $35M
e Support Vehicles: $17M

* TOW Il Missiles: 121
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http://www.geographic.org/maps/new1/pakistan_maps.html

e 35% ammo hardware buys in FY 08

e 10% small cal buys in FY 08

> Reduces Army’s unit cost
~_.+ — »>Facilitates stockpile mgt

e - : Allied and Coalition partners
+a%  >Implements Combatant

' % .~ Commander proactive
engagement programs

Leverages/sustains critical Industrial Base capabillities
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http://en.wikipedia.org/wiki/Image:US-UK-Sangin2007.jpg

CHALLENGES

« VELOCITY VS CAPACITY VS QUALITY
* NON-STANDARD AMMUNITION
« TRANSPORTATION

* PROVIDING VALUE TO THE ARMY
ENTERPRISE
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USASAC VISION

 We are a performance driven organization that
values its workforce.

 We are recognized as an agile, proactive and
value added organization responsive to our
International and domestic partners.

 We are an organization that is equally capable
of operating in both wartime and peacetime.

 We are a meaningful, contributing member of
the Army Enterprise.
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