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Strategic End State: Ensure our Acquisition Customers receive excellent
Contract Administrative Services and the management information to make
sound business decisions

» Engage with Acquisition System customers to capture their requirements
and leverage business intelligence across the Department, Military Services
and the Defense Industrial Base

» Leverage DCMA'’s product-focused organizations to better support our
customers

 Continue to improve Customer-Satisfaction Levels

Agency Strategic Priority: Deliver predictive/decision quality information to
the Acquisition Enterprise through robust industrial and supply chain analysis
and by exploiting DCMA specialized expertise in: Earned Value Management,
the Defense Industrial Base and financial analysis
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ContractAd-m'lnlstratm'”’ ervices and the management
information needed to make sound business decisions.

Agency Strateqgic Priority:

Deliver timely predictive/decision quality information to
buying activities and the Acquisition Enterprise through
robust financial, industrial, and supply chain analysis
and by exploiting DCMA specialized expertise in earned
value management, the defense supplier base, and cost
monitoring and containment.
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Acquisition System Customer-
Strategic Initiatives

b

Inltlatlve #2.

Continue to bUI|d the Manufacturmg and Supply Chain
Management core competency. Refine the process to
ensure timely development and collection of predictive
measures and metrics that assess and identify supplier
and industrial base risks and recommend mitigating
actions to alleviate such risks.

Initiative #3:

Ensure timely disposition of iIssues impacting the
allowance of contract costs and notify customers
expeditiously of actual and anticipated labor and

overhead rate changes.
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Acquisition System Customer-
Strategic Initiatives
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Initiative #5:

Improve customer satisfaction and develop a
methodology to measure customer satisfaction levels
more effectively.

Initiative #6:

Execute our expanded mission for Contingency
Contracting Administration Services (CCAS) effectively
and efficiently.
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Acquisition System Customer-
Strategic Initiatives

accurate and 'predlctlve busmess |hformat|on and
allow V|S|b|I|ty Into contractor capabilities
across the DoD Acquisition Enterprise.

Initiative #8:

Develop and sustain a superior competitive position in
providing quality assurance support throughout the
acquisition enterprise by providing pre-award system
evaluation and enhanced guidance for development of
contractual QA provisions.
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standardize through policy and guidance

« Establish strong functional leads to focus on the training,
development and skills needed for Quality Assurance

— Develop and document work instructions for all core QA
Processes

— Define information functional requirements
— Joint QA & IT team map processes

« Establish Agency Lean Six Sigma program office to drive and
focus agency projects
— Reduce Complexity & documentation where little value can be
demonstrated
 Re-think PBM: Conduct bottom up review of PBM and associated
Initiatives
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Quality Assurance
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Mission & Vision
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e Vision:

— Make Good Enough for Government Work be
the New Gold Standard
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. Execute Ieadershlp WhICh effectlvely Influences
Industrial base performance.

e Revitalize and transform our workforce and
Infrastructure to optimize performance.

 Develop and sustain a superior competitive position
In providing quality assurance support throughout
the acquisition system.
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CMO Health
Performance Indicators

MEASUREMENT

GOAL

WHAT I5 BEING
MEASURED?

DESCRIPTION OF WHAT IS
BEING MEASURED

OuTPUT
MEASURE

OUTPUT MEASURE
DESCRIFTION

COMMENTS & CLARIFICATIONS

Fil

1Develaping Survellance Strategies 15 an Agency
. - How many of the P&, S0F, C51, 5CI5 Policy requirment |41 P& but Palicy only
. P& functional specialist . . ; . L . ,
Metric # ; : and ST strategies are documentedin |+ of Surveillance Strategies . . [identifies these muzt be developed, does nat Green: ; 353 strategies
; surveillance strategies - L F theze required strategies ; . .
Suryeillange Batual your Facility boinfluenee your customer | Dleveloped [Sctualvs o1 53id U0l et a0ina to deseribe the “how ta”, [, 5CH, | developed
Strategies Dieveloped : : outcomes? How many strategies did — |required for each cateqary: ! ! going - |2 CMOz shauld have in place SOPs taenzure | SCIS.ENG, (Yellow: » 85-343 strateqies
Y5 required strategies ! . da that manth; how many did ; .
[P, S0F, CE, SC15 il GO U with thiat you were qaing tof P8, SOF, C51, SCI5 and Surveillance Strategies are developed and may S, SCIS | developed
developed (P&, SOF, C5, S ol GOmpletes ; o ) ) 5 8
SCM Plans) ey aluate (product examination, proces: | SCM Plans) clude specific Farmatting requirements. Red: < 853 strategies developed
SCI5 and SCM Flanz] : . . : -
rewiews, ystem audit ete..) this mant? ased on past Recource Revisws, minimal
N j i
Metric #2 Green: ; 30% PA bazed Trng Plans
Ft Ease Extablish training plans bor How many competency plans have been % of P& training plans | OF all the competency plans, B The e-OF requirement will be the product that Complete
. baze competenciezin | deweloped that containz the specific developed = Actual plans®)that are Tequired to be satizfys thiz measure, Tellow: € 30-50% Pé bazed Trng
Competencies . . o . . . P,
Training Flan Product Assurance actual | competencies Functional Specialist developed! required total | developed, hos mang@re | 2 This metric could be deleted once the e-[OF Planz Complet
. complete vz total required | must have bazed on their job series. planzi 100 actually developed? have been populated and appraved. Red: <80% PA Bazed Trag Plans
Developed Camplete
i peeillance strategies that should
have been adjusted bazed an risk Green:  35% Strateqies adj bazed on
Metric #3 , R 2, CM0s should have a process in place that risk
. v of strategies that show | How many of the strategies during . ) : : o
. EH.ECLIEII'IQ an!j adjustment toidentified | month doyow have identified at tha descrl!nes hnle ”‘?‘-‘ ensure surveilance strat.eg!les 8, SCM, SCE5, | Vellow: : 3530k Strategies od]
Adjusting strategies to . failt are adjusted in a timely manner based on siftin | EMG.SW  [Eazed onrisk
mitigate identitied risk. ! surveillance FFuI: £ 50% Strategics adj bazed on
3. Based on past Resaurce Reviews, minimal =k
evidence CMOs are adjusting Surseilange
(= 1N Lmr bl mne blnb A sk
Metric #5 Rlumber of Cateqory| PAORS that have cCategony |PA0OR:  [Bazed an the total Categany | L;q:tt:f;:ill?;:; ;T;Ef;fﬂiﬂigi? that Green: » 56% closed
FOOR CATI Categany | PLOR: Clased gord clozed within time limitz per | POORs, % that have been o Eng, @  [Tellow: »30-35 chased
Evaluation bieen clozed for the manth CILAR, 415574 clozed Categarny | PAOR based on time limits a5 Red: < 30% closed”
' ' identified in OLAR 415524
Metric 6 %Cateqory IPQORs | Based on the tatal Categany U AL e GRS el Green: 384 dosed
Mumber of Category | PQORS that B . hawe been closed vs the total number of Tellow: » 50-35 closed
POORCATI  JCateqary | FEOR: Closed clozed within time limitz per | IIPQORs, % that have been L Eng, & i |
. hawe been closed for the month Categony | PEOR based on time limits a5 Red: < 30% clozed
Evaluation OLAR 4155.24 closed, SR
identified in OLAR 4155.24




CMO Health
Performance Indicators

WHAT IS5 BEING
MEASURED?

MEASUREMENT
GOAL

DESCRIPTION OF WHAT IS
BEING MEASURED

OUTPUT
MEASURE

OUTPUT MEASURE

DESCRIPTION COMMENTS & CLARIFICATIONS

| ENEE LRI EEEE
perbarming review of the contract
2 CMOs need to have process in place ba ensure

Metric #7 ) . How many contracts or . . ;
, Total Contracts [Mew & [How many contractz or Mod's did the % of Contracts Reviewed o ! ) technical personnel are performing review of the Green: 100% Contracts Reviewed B

Contract Rewiewed ; . ) ; . Mad's did the CWO reviewsd Pl ENG, &, .

A4 Agenct CRER Miodz] received this manth | CMO received thiz maonth that ane this mionth that wers this manth that were conkract SOM. S Tellow: 33-35% Cantracts Reviewed
gency that are Technical Felated | Technical Felated Technical Fielated . 3. Past rezource Reviews have indicated ' Red: < 355 Contracts Reviewed
Palicy Technizal Related . o

technical perzonnel are not reviewing the
contract and some CMOs do not have any
Aprhani m tn ensire the pontractk i< heina
S0F applies to aircraft level contracts
that inwoke the Ground and Flight Risk
Metric 83 Tatal Mumber of SOF clauze, OF ARS 252 228-7001, andfar

the Aircraft Flight Risk clauze, OF ARS

# of Digfective SOF
252 2287002, Additionally, SOF orUerecive

Total SOF InspectionzfInspections Completed in 1\This metric: should be zalf explanitary Green: 0% 30F Inspection Defects

This the number of S0F

Completed and % |the month and, of thoze - . Inzpections (Tatal 50F . & |k CMO does not have SOF requirements, this o] Yellow: 1-5% S0F Inzpection Defects
Defective SOF  Jeompleted, the i Defective S CLIELEGE T pases Ui Inspections & 100 Gl VN mekric: does not apply Red: > 5% 30F Inspection Defects
Inspections 50F Inspections the r!'uanu[acture of new aircraft
sections are enclosed at the
manutacturer's Facility but inztalled on
the aireraft at ancther Eacili A
\ 4
Metric '3. . . . Green: 0% C3l Inspection Defects
Total CElInspections | Mumber of IIZSI Inspections Mumber of CEl Inspections complat: 1 MMeasure facuses on numl::-:r of.tllm-:s DCRA has o Yellow: 5% 3l zpection Detects
Completed and % Completed in the manth manth inzpected CEl part and haz identificd defectz,

Diefective G2 Inzpections Red: » 5% CEl Inspection Defects

Metri T. Doz nobimclude TTALT s and Frime conkrack Green: T TCRAS Mand Inspechion
ctric 210 warkload Defects
TI-:-I::nI I:Il.:M,ﬁ. Mandatary I".Iumbi:r. of DA Mam.:lut-:nry This the number of LOD's inspection # of Dicf cckive DCKE T-:-Fal numbar ?f defucts fI-:-un-:I 2. IF 30F surveillance required, include 30F requirements Tellow: 1-5% DCRA Mand
nspections Completed §Inspections Completed in the . while performing on LOD's . . . \ o] .
and % Diefective manth performed from our DCRA Customers Mandatary Inspections Found workload and any B4R imposed local inspection points, Inzpection Defects
Inspections 3. IF na SOF zurveillance required, include anly GAR Red: » 5% DCMA Mand Inspection
imonsed local insnection noints [lefects
Metric $11 \d Green: 0% Custamer Mand Inzpection
Taotal Cuskomer Mumber of Customer Thiz iz the number of defects 1. Does nok include LOD warkload Diefects
Mandatory Inzpections I Thiz the number of mandatory inspections # of Defective Customer Found while perfarming RALIs or |2, Includez anly mandateory inspections from Sertvice o Tellow: 1-5% Cuztomer Mand
Completed and & el et performed fram our Service cuskomers Mandatory Inspections prime contracks from our service | Customers pections performed From our Service Inzpection Defects
Diefective Cuztamer cuzkomers workload cuzkomers only [PO0', PED, PoP ete.) Red: » 5% Cuztomer Mand Inzpection
Mandatory Inspections Dicfects
Metric #18 Mumber of MRE Actions . . . Green: 0% MRE Revcourrence
Dictermin: Impact of compared with 3 of MRE a::tlc-nﬁ and determine if the MRE iz Number MRE & Reaccurrence % of MRE reacurrance MNONE o] Tellow: 1-3% MRE Reaccurrenee
MRE on CMO Reoccurrences each month repetative. Red: < 3% MRE Reoccurrence
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Manufacturing & Supply Chain
Predictability Mission
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Prediciability, e, s
— Approx 1000 Industrial Specialists, Industrial Engineers,
Supply Chain Integrators, Program Integrators

 Supply Chain Predictability is the oversight of

materials, information, and finances as they move from
supplier to manufacturer to the customer.

— Involves coordinating and integrating these flows both within

and among companies with the delivery of product, from raw
material to finished product
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DCMA Manufacturing
Core Competencies

Preaward Entire PAS process including PAS Managers and functional outputs,
i Surveys external customer interface, eTools PAS System
\ [ MRP/ Material Requirements Planning (MRP), Master Production Scheduling ||
G/ | [/ Schedules |
- |/ CashFlow |

/ (MPS), Manufacturing Planning and Control (MPC), Critical Path
y I

Technical Support to Material Mgmt & Accounting System (MMAS) and
Contractor Purchasing System Reviews (CPSR), lead time analysis, bill
of material accuracy, reasonableness of scrap, shrinkage, yields

Analysis
Material
Management
l Inventory Management, Lean Manufacturing

Industrial Engineering standards, analysis of cycle time, variability, mfg cells,

Engineering

Delivery
Management
ALPCs

Industrial
Capability

Tech Support to Negotiations (TSN), Physical Progress Reviews in
support of Progress Payments, Statistical Process Control

On Time Delivery, delay notices, root cause analysis, Defense priorities
and Allocation System (DPAS), Industrial Labor Relations Officers
(ILRo), eTools Delivery Schedule Manager (DSM), MOCAS Database for
Line Item and Schedule Modules

20 ALPCs relating to delivery, repair, production lead time, delays

Capacity planning, producibility and mfg readiness assessments,
technical evals of special tooling/test equipment, equip utilization

Final_MAG_DLAPresentation_19Mar09



DCMA Supply Chain
Predictability Core Competencies

Business process integration, value mapping, supplier

certification program assessments, supply chain assessments,
| || supply chain responsiveness matrix, sourcing analysis, product §
viability .

Enterprise Level SCM

Impacts of engineering design changes, bill of material accuracy,
procurement management, manufacturing planning and
scheduling, capacity utilization, financial analysis, subcontractor
relationships, warehousing and distribution, inventory, lead
times, cause and effect, fishbone analysis, process capability

Supplier Level SCM

Supply Chain

Predictability
Branch

Major Program Support

Identify metrics and dashboard requirements, identify,
communicate, and coordinate requirements with IT

Program Integration

Performance Integration
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DCMA/DLA Partnership
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technlcal experts on DLA contracts administered
by DCMA therefore:

e “Boots on the ground”
e Issue visibility

* Predictive Analysis; drivers identified, Long term fix
solutions, root cause analysis, risk mitigation
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Manufacturing IPT
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— DCMA coordinating with DLA *“Attainment To
Plan” Group, to determine Enterprise Level
metrics aligned to DLA concerns

— DCMA coordinating with DSCR to develop “straw-
man” metrics, useful at the Field Activity level
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urrent Manutacturing Relatec
ALPCs In Update

Customer Performance Commitment
7 AFMC ALC Improve delivery rates on SCD A and B contracts by 5%
8 DLA Achieve actual on-time delivery rates on 90% of SCD A and B contracts
9 NAVICP Achieve actual on time delivery rates of 80% for SCD A and B contracts.
10 AFMC ALC Notification of potential delays 15 days prior to occurrence on 90% of SCD A and 80% of SCD B contracts
11 AFMC ALC Notification of potential delays 15 days prior to occurrence on 90% of SCD A and 80% of SCD B contracts
12 DLA Notification of potential delays on SCD A & B contracts 15 days before occurrence on 90% of SCD A and B contracts
13 DLA Notification of potential delays on SCD A & B contracts 15 days before occurrence on 90% of SCD A and B contracts
14 NAVICP Notification of potential delays on non-PBL SCD A & B contracts 30 days before occurrence on 90% of SCD A and 80% of SCD B
15 NAVICP Notification of potential delays on non-PBL SCD A & B contracts 30 days before occurrence on 90% of SCD A and 80% of SCD B
16 AFMC ALC Improve ship dates on expedite and accelerate requests through CPSS on 50% of requests
17 DLA Improve ship dates on Accelerate/Expedite, Backorder Items, Crisis, or Readiness-coded CPSS requests on 50% of requests.
18 NAVICP Improve ship dates on expedite and accelerate requests through CPSS on 50% of requests. (CY06) (Current baseline for NAVICP CPSS requests that
were accelerated is 12%.)
19 AFMC ALC Reduction of in-plant production lead time by 10% at selected Strategic Supplier locations
20 AFMC ALC Reduction of repair turn-around time by 5% at Strategic Suppliers (related to CAV-FY07)
21 NAVCIP Reduce RTAT by 10% on all repair BOAs (NAVCIP Commander’s Standing Orders)
23 AFMC ALC All customer requests responded to within customer requested suspense date
52 AMCOM Achieve actual on-time delivery rates on 90% of SCD A and B contracts {FY08 interim goal: 80% / FY09 interim goal: 85% / FY10 goal: 90%}
53 AMCOM Notification of potential delays 30 days prior to occurrence on 90% of SCD A and SCD B contract
54 AMCOM Improve ship dates on expedite and accelerate requests through DSM on 50% of requests
57 AMCOM Reduce production cycle time by 5% at selected top suppliers
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On Time Delivery Rates
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1stQ 2ndQ 3rdQ 4thQ

40%
30%

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
~B-DLA | 67% | 62% | 60% | 65% | 67% | 64% | 65% | 67% | 65% | 68% | 64% | 62%
DSCP: 63% (13969/22281) |[=+=DSCC| 70% | 66% | 64% | 67% | 69% | 66% | 66% | 70% | 65% | 70% | 70% | 67%
DSCR: 61% (6992/11493) | s hScpl 6704 | 599 | 61% | 67% | 65% | 63% | 66% | 67% | 65% | 66% | 58% | 53%
—+—DSCR| 59% | 59% | 51% | 55% | 65% | 63% | 62% | 59% | 66% | 65% | 63% | 65%

DSCC: 68% (20948/30969)

Deliveries | 6134 | 5491 | 5381 | 5227 | 4917 | 5240 | 4801 | 5070 | 5240 | 5513 | 5758 5971

On-Time 4102 | 3417 3240 3399 3288 3365 3140 | 3394 3429 3740 3711 3684
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Our Vision

i H'calf\&“{,upply Cham Predlctablllty
and Contract Administration; enabling our
partners to achieve contract objectives

Indispensable Partner
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