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Presenter�
Presentation Notes�
CJSOTF mission is FID:  Help develop Iraqi Security Force capability to fight insurgents and terrorists. Goal:   Self sustaining, capable Iraqi Security Forces Forces

 This photo shows an Iraqi NCO training an Iraqi Soldier in the Commando Course. This NCO is competent and combat tested. 

 CJSOTF emphasizes the 3 Ps of COIN:  Patience, Presence, and Persistence 

 In a military w/o a culture of a strong, professional NCO Corps, developing a self-sustaining training capability takes all 3 Ps.  SF has been with the CDO course since summer 04 and now the Commando Course is run entirely by Iraqis.



Key Points: Culture change  

+ Decentralized ops

+ Empowering subordinate leaders (NCOs)

+ “Train the Trainer”�
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Strength: Tactical Confidence
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Presenter�
Presentation Notes�
 This picture shows an Iraqi Counter-Terrorist Force (ICTF) Operator.  With the exception of his uniform he is outfitted identical to our own SF Operators.  (M4, NVGs, Body Armour, etc.)  

 He is technically and tactically competent in every regard.  

 What he brings to the fight, that an American operator can’t, is what you see in the background.  There is no panic as he secures the family after conducting a raid in the middle of the night to capture a known insurgent.  He is able to effectively communicate with the Iraqi family and maintain control of the situation.  Through tactical questioning and knowledge of the culture the ICTF were able to determine that the Female was hiding a sensitive itiem under her garmets.  An American may not have been able to determine this because of apprehension associated with violating cultural sensitivities.   



Key Points:  99% of CJSOTF ops are by, with and through Iraqis

+ Iraqis taking care of Iraqi problems

+ Leveraging Iraqis inherent knowledge culture and language�
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Focus: Inculcating Values —
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Presenter�
Presentation Notes�
 Tactical and technical competence is not sufficient.  Much of our FID effort is focused on inculcating values.  Subservience to nation and constitution before tribal and religious interests.  Evenhandedness and enforcing the rule of law.  All of which contribute to legitimizing Iraqi Security Forces  and the Government of Iraq and swaying the uncommitted portion of the population to support both. 



Key Points:  Values based organizations

+ Disciplined; subservient to elected political authority and the rule of law

+ Ethical

+ Committed:  place Nation before self, ethnicity, or religion�
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How the CJSOTF Fights
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Presenter�
Presentation Notes�
 The three main activities which CJSOTF-AP conducts on a daily basis are Training, Targeting, and Combined Operations.  The size of each circle roughly represents the amount of time CJSOTF operational elements spend on that activity.  i.e. the majority of time is spent training ISF.  

 The Physical Output of each activity is as follows:

Training = Capable ISF.  

Targeting = Finding the enemy, primarily using HUMINT.

Combined Operations = Fixing and Finishing the enemy.

 The Effects Output are the messages we wish to send to Target Audiences. The three primary audiences CJSOTF-AP seeks to influence are 1) The Enemy, 2) The Population (23 % uncommitted), and 3) The ISF.  Listed next to each FID activity are the primary positive messages CJSOTF seeks to accentuate.  

 Information Operations is incorporated into everything we do.  CJSOTF-AP strives to accentuate the positive messages and mitigate the negative messages in order to sway the population to support Iraqi Security Forces and the Government of Iraq.  �
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Operational Vignette
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Presenter�
Presentation Notes�
Combination of Technology and Cultural Awareness/Competent partner force�
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Operational Vignette
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Combination of Technology and Cultural Awareness/Competent partner force�
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Presentation Notes�
Run Time 2:04 minutes



Talking Points



Infil ISR

Use of EW assets (Air and Ground platforms)

Battle tracking – Command Post of the Future. Blue Force Tracking

CAS

SIGINT/IMINT/HUMINT
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Run Time 2:01 minutes
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Presenter�
Presentation Notes�
WHY: CMO project vicinity Al Kut, directed influencing local area tribe (that had not been previously influenced) IOT counter AIF activity. �
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Non-Kinetic Vignette
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Presenter�
Presentation Notes�
WHY: IOT counter AIF activity. This project will purify water from the local canal, and distribute it to the people of the Dawar Tribe

INTENDED EFFECTS: The objective is to ensure cooperation between ODA 954, the local counsel and Sheiks.



SIGNIFICANCE: The AL Dawer tribe will provide more cooperation in reporting terrorists and/or criminals operating in/around the area. Information leading to ACF targets will increase, thus increasing local security. Safe haven denied to ACF.�


Summary

CJSOTF-AP’s role in Iraq is three-fold:
— Develop ISF capability to conduct COIN

— Neutralize insurgent capability through
Intelligence-driven, precision operations

— Employ non-kinetic enablers to achieve
desired and lasting effects
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Presenter�
Presentation Notes�
 This is a depiction of CJSOTF-AP’s targeting model.  It shows how our targeting disrupts Networks by attacking and isolating Network Subsets; groups which control multiple cells in specific areas.

 CJSOTF-AP’s focus is on the entire anti-Iraqi Force (AIF) spectrum, whereas TF 24 more narrowly focuses on AQIZ 

 CJSOTF focuses its targeting efforts against cell leaders and high-level facilitators (financiers, SMEs, arms/material suppliers, etc.)  

 Experience has shown us that targeting at this level achieves the longest disruptive effect of against Networks.

 Sometimes our targeting efforts drive us to High Value Individuals (HVI) in the Network.  

 When we have exhausted our ability to target cell leaders and high-level facilitators we shift our focus on low-level cell members in order to develop intelligence to drive us back up into a more effective targeting range.  �
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Presenter�
Presentation Notes�
Combination of Technology and Cultural Awareness/Competent partner force�
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Presenter�
Presentation Notes�
These photos shows Iraqis equipped with the latest NVDs, communications equipment, and infra-red laser aiming device which gives the COIN force the decisive edge.�
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Sadr City �


	Combined Joint Special Operations Task Force – Arabian Peninsula�(CJSOTF-AP)��Purpose:  Provide an Operational Overview��COL Kenneth Tovo��27 February 2007
	Agenda
	Slide Number 3
	Goal: Self-Reliant and Self-Sustaining
	Strength: Tactical Confidence
	Focus: Inculcating Values –�Nation over Self, Tribe, or Religious Interests
	Slide Number 7
	How the CJSOTF Fights
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Summary
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Operational Vignette �
	Slide Number 23
	Slide Number 24
	Operational Vignette

