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Mission

The Center for Knowledge and Futures
develops and integrates warfighting
capabilities for the present and future in order
to train, organize and equip special
operations forces to synchronize and execute
global operations against terrorist networks
and deploy combat ready forces to combatant

commands.
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Presenter�
Presentation Notes�
OUR MISSION STATEMENT:  Read ABOVE

SOKF encompasses the functions of the J-7 and J-9.

I will review each of these functions in the upcoming slides and show you where we fit in the overall organization of USSOCOM as well as how SOKF interacts with other centers.�
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SOKF Title 10 Functions

Develop Strategy, Doctrine, and Tactics

m Educate and Train SOF

m Conduct Specialized Courses

m Prioritize and Validate Training Requirements

m Ensure Interoperability of Equipment and Forces

m Conduct Joint SOF Concept Development,
Wargaming, Experimentation, and Integration

m Ensure Combat Readiness of SOF

m Prepare SOF to carry out assigned missions
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USSOCOM Organization

* AE is Dual-Hatted asDirector, SOAL
** JSOU President is Dual-Hatted as

Director, SOKF

DEP SCSO
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USASOC NAVSPECWARCOM AFSOC
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Presenter�
Presentation Notes�
A brief would not be complete without a wire-diagram…. This is the basic USSOCOM command structure.  

Of particular note, the SOKF Director (BG Hashem) is dual-hatted as the JSOU President.�
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SOKF Organization

J7
Directorate of Joint
SOF Knowledge

Joint Doctrine, Joint Training
Education, & LL oL
Division Dvision
I7-T
J7-D
 Joint Doctrine e Training
e Education Policy & Transformation
Programs e Training Policy
* SOF Language * Joint Training Sys
Programs * Mission Prep Sys

Joint
Assessment &

Integration Division
J7-Al

* SOF/Conventional Integration
e Lessons Learned
» Training Assessment/Certification
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Joint Exercise
Division
J7-E

JCS Exercises
Internal Exercises
Joint National
Training Capability
Assessments

SOKF

J9
Directorate of
Futures
Concept Wargaming &
Development Experimentation
Division Division
JO-C JO-W.

* SOF Vision Title X Wargames
* SOF Concepts SOF Wargames

« Joint Concepts

Joint Wargames
Joint Experiments
SO Research

Support Element

Integration
Division

JO-|

» Transformation Roadmap
» Capability Based Analysis
* Long Rang Plans 5


Presenter�
Presentation Notes�
The last wire-diagram… 

This outlines SOKF’s structure today.  The front office is located in 501C, on the second floor (second deck for Naval personnel).

J7 (Bldg 102, 3rd floor, credit union)….led by Col Malachowsky

J9 (Bldg 501C) led by Col Shamblin

We also have Joint Interoperability and Integration of SOF (JIISO) informally attached under J7.  These folks also work in the credit union (2nd floor/deck).  �
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Joint SOF Body of Knowledge
(J7)

= Develop Joint special operations doctrine and tactics,
techniques, and procedures

» Facilitate integration of SOF doctrine into joint and service
institutions

= Develop a comprehensive education strategy that
complements component, Service, and PME programs

» Provide support to JSOU
» Expand educational opportunities for SOF

* Execute USSOCOM'’s Lessons Learned Program
» Provide recommended solutions to observations
» Integrate Lessons Learned into joint doctrine and education
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Presenter�
Presentation Notes�
Key Thoughts:

A characteristic of being a profession is having a body of knowledge.  SOCOM has plenty of knowledge and it is the J-7’s responsibility to establish the interrelationship amongst doctrine, training, education, exercises and lessons learned.

Dynamic doctrine is the framework for effective SOF warfighting, without it you have adhocracy.

Doctrine is the start point for developing training & education programs.

Doctrine is supplemented and refined through an effective lessons learned program.

Areas requiring improvement are Joint Education, Joint Lessons Learned and better integration between J9 and J7.

�
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Joint SOF Training
(37)

= Execute the SOF Language Program
» Strategy, prioritization and program management

* Provide training oversight

» Develop training policy, identify and validate training
requirements

= Manage CJCS Joint Training System for USSOCOM

» Develop and maintain JMETL
» Develop joint training plans, policies and publications

= Develop and conduct specialized courses
» Military Liaison Element Seminar

= Oversee Mission Training & Preparation Systems (MTPS)
» Training simulations, planning, preview & mission rehearsal
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Presenter�
Presentation Notes�
Key Thoughts:

Training Transformation (T2) (dynamic, capabilities-based trng for DOD) is the backdrop for SOF training.

Renewed emphasis on those functions/processes that impact the SOF Warfighter’s ability to accomplish the mission.

Joint trng based upon each cmd’s required capability as specified in its JMETL (derived trng reqs).

The Joint Trng Sys (JTS) is a four-phased iterative process that ensures trng is consistent w/ approved joint doctrine, msn reqs, available resources, & acceptable levels of risk. (Identify trng reqs, develop trng plans, execution, & assessment.)

The Msn Trng & Prep Sys (MTPS) provides integrated joint SOF training & mission rehearsal across the spectrum of warfighter prep.

The SOF Warfighter is directly impacted by those training requirements, plans, processes, & systems for which USSOCOM has oversight.

By focusing on the development of training strategy, doctrine, & tactics; the prioritization & validation of training requirements; & the interoperability of SOF equipment & forces, the combat readiness of the SOF Warfighter is ensured.

�
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Warrior Preparation
(37)

* Ensure USSOCOM'’s readiness to perform its warfighter
tasks

» Plan, coordinate, and execute a comprehensive internal
exercise program designed to enhance the effectiveness of the
deployable battlestaff (ABLE WARRIOR and ABLE FOCUS)

= Assess command support to GCCs and training events

» Coordinate support to the Joint National Training Capability
(JNTC) exercise program

»MRX participation, JSOTF training

»SOF participation, scenario development, exercise
management and assessment
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Presenter�
Presentation Notes�
Key Thoughts:

Warrior prep is focused on preparing the SOCOM Battle Staff for its new role & on the Components’ C2 capability in their go-to-war configuration (JSOTFs).

Able Warrior designed for USSOCOM to meet responsibilities outlined in 7501, the AQN EXORD, & the Chairman’s Guidance.  Two primary training objectives are:  TSP (time sensitive planning) & when directed, for USSOCOM to practice it’s synchronization function as a supported command in the GWOT. 

AW was approved to become part of the Chairman’s Exercise Program (CEP) in FY06.  AW may be linked to other JCS Exercises as in the case for JUN 05 where it is linked with JCS EX TALISMAN SABER (Australia). 

Battestaff (JTF) Training/Exercises:  Focused on preparing the battlestaff for rapid deployment & to function as a JTF when deployed.  

JNTC/MRX (subset of T2) is designed to better prepare staffs/organizations to operate jointly.  We are working with Components to align schedules/ units to train with their conventional partners they will be working with when deployed (Example is 18th ABN and SOF training together CONUS before they deploy for the mission).  MRX is Mission Readiness Exercise.�


UNCLASSIFIED

Strategic Visioning & Joint
Concept Development (J9)

* Lead creation of a compelling SOF Vision of the future

»Develop joint SOF-specific and Joint Operating Concepts IAW
the “USSOCOM Future Concept Development Campaign Plan” to
mature the Vision

» Synchronize concept development with Joint community, DOD,
and interagency

» Sponsors concepts and associated capabilities within SOF for
Joint experimentation

»Develop future SOF capabilities supporting the War on Terror

* Develop USSOCOM Transformation Roadmap

» Design long-range strategy and vision implementation plan
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Presenter�
Presentation Notes�
Key Thoughts:

SOF VISION (our COMPASS—the North Star)

Everything keys off of the vision

- Not a bumpersticker; An organization may never “reach” the vision, but it provides the direction in which the entire organization always moves---that direction and no other. 

Our GOALs are included in your SOF PRIORITES, while there should be many OBJECTIVES (from the J functions) for SOKF J9, these include the SOF FUTURE OPERATING CONCEPTS.  

The OPERATING CONCEPTS define our SOF future capabilities (strategies) which move us toward the VISION.

ALONG with being informed by current OPERATIONAL LESSONS LEARNED, some of the TASKs SOKF undertakes are “Proof of Concept” events which Map the path, prove it, & refine it

THIS PROCESS is Parallel, not Serial Development

Proof Of Concept Venues

Exercises – although primarily training experiences, they cross boundaries between J7/J9

Experiments – flesh out ideas and operating concepts for the future

Concept prototyping – a pathway to develop and implement concepts into reality

Wargames – link future concepts into warplans and programs; war without bullets

IN EACH OF THESE Proof of Concept Venues we must determine the right level of engagement (monitor, manage, or lead) based on PRIORITIES; CG indorses all (anticipate political pushback).�

(MENTION the Capstone Concept for Special Operations being developed, and the Long Range Planning Program)�


UNCLASSIFIED

Wargaming and Experimentation
(J9)

* Lead USSOCOM’s Wargame and Experimentation
activities IAW approved Wargame and Experimentation
Campaign Plan

»Design, develop, and publish detailed external wargame plans to
guide, measure, and validate objectives based on SOF concepts

» Ensure data collection/analysis plans are developed for
analytically sound wargame results

» ldentify SOF capability gaps as candidates for experimentation

» Provide DOTMLPF change recommendations from experiment
results

» Manage and prioritize activities of the SORSE
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Key Thoughts:
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Capabilities Based Assessment
(J9)

= Develop, Coordinate, and Maintains USSOCOM Long
Range Planning Process

> Integrate futures requirements into command resourcing and
planning processes

» Manage USSOCOM and Component Joint SOF Future Concept
related Joint Capabilities Integration Development System
Analysis

= Manage USSOCOM Capability Evaluation Process
»Develop and maintain USSOCOM Prioritized Capability List
»Coordinate solutions to capability gaps
»Coordinate S&T and Acquisition proposals
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Key Thoughts:
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Summary

m SOKF integrates the J7 and J9 to conduct SOF
Combat Development

m Responsible for SOF training standards, doctrine,
lessons learned, SOF language programs, education
programs, exercises, interoperability, future
concepts, experimentation, wargames, and
Integration of future requirements into command
resourcing and planning processes

SOKF supports the education and training of the
SOF warfighter of today, while shaping and

preparing USSOCOM for the warfight of tomorrow
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