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® Before the Appraisal (Implementation)
= Establishing a data collection strategy
= Understanding the data you have and the data you don’t have
= Using PIIDS
= Tracking Progress

@ During the Appraisal (Plan, Prepare, Conduct)
Managing the planning process

Readiness Review strategy

Conducting the appraisal

Consolidating the data

@ After the Appraisal (Report)

= Showing current state
= Monitoring gap closure to desired state

Copyright © 2004 ISD, Inc. CMMI Conference V1.0 Introduction - 2



Integrated

C% w=in” Data Collection Strategy MW

INCORPORATED

@ Agree on a common DIR structure for each selected project
@ Provide access to project documents from their respective sources

® By PA, completing each SP
= Respond to the question
= Attach the relevant documents
® Complete the GP — from GP 2.1 to GP 2.10, GP 3.1 &
= For each GP respond to the question covering all PAs
= Attach the relevant documents

® By PA, completing each SP and GP
= Respond to the question
= Attach the relevant documents

= Response to the GP will be built up gradually as you progress from
one PA to the next

< Enter all the documents from the Document List
® By PA, complete each SP and GP
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2 Project AAA Site personnel use Appraisal Wizard
a%ﬁ"%“ﬁ.\ A Project BBB w to work on their PIID datg records,
e — , and respond to the questions
o A AT Project CCC : L
s Droioct DDD relating to the PAs within scope.
Create PIID files roject Attach the relevant documents to
for each selected project ea(r:’__p feefpRliEE:

Client POC works with project managers toﬂ /1“

.
agree on a common approach of collecting «
the document data into the Appraisal Submit the :
. . _ Project AAA
Wizard file completed project _
_ = < Local isk (C1) responses with the Project BBB
| ORG _ g oruments snd settings document attached Project CCC
— B0 to each PIID data
_AAA_| 5 e OB ) record for each ’
= 1-Pru:ujectB:BB Procedures L Cooooonooooon I rd e.Ct. .............. ‘
BBB I3 2-Project Work Product Deliverables p. -r :
IC7) 3-Project Status Reports

Appraisal Wizard database to determine the readiness for an appraisal.
The appraisal team the data set for the appraisal.
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@ Element Review (AM009) Element: REQM SP 1.1 [RECORD FILTERING ACTIVE]

A

Options  Fitering  Element Filtering Record
Madel:| =11 . Model Coverage Fating Lewvel: =
| _] 0OU Coverage LJ pLE JL Close
Practice Charact..
Rizk Rating
RISK BATING | Element Records | Element Documents |
Fractice | ~ = - =
MREQMSP 1.1 F o= Mew Rec ‘ g ‘ & Spell ‘ == Dolete Rec |
REQM SF12 Fe. ¥ IRecurd Twpe 1Status Fecords [B] |Rec Diate / Time Yerification |l hid
| RECGM SF153 430 Compliant/Normative On some programs there is evidence that an Q18/2004 70027 PM 5' C
|REQM SP1 4 - understanding is developed with the requirements | .
|[REQMSP 15 »| 1027 Project A |0 Offerred How do you develop an understanding with the 9/18/2004 8:38:48 PM C
|REQM CO 1 o=k requirements providers on the meaning of the
IREGMAB 1(GP22 1463 Project B |OE Offerrec How do you develop an understanding with the 9/18/2004 8:38:52 PM -E
|REQM AB 2 (GP23 I _ requirements providers on the meaning of the | i
|REQMAB 3 (GP24 1698 Project C |OE Offe How do you develop an understanding with the 9/18/2004 8:39:00 PM -E
|REQM AB 4 (GP25 ] N I : requirements providers on the meaning of the
|[REQM GP 3.1 2150 Project D |OF Offerrec Documents 7/6/2004 2:41:34 PM -E
|REQM DI 1 (GP26) | g 3
|REQM DI 2(GP2.7) z Cl
REGQM DI 3 (GP2.3) = _
— b | Becord Flelds,fPrOJeds] Elements { Data Sources { Team Members  Fecord Documents
SP1.1 Obtainan 2 E Open 2 Detach J Add f Connect = Edit Comments
Understanding of
Requirements i DoclD Evidence Type Title Dioc Type File Mame ar LIEL Doc-Rec Comments 2
Develop an understanding 4 Indirect (E) Software Development Plan Project hittp fhewrw-ctl Stp us ray.comfcoldiu Section 3 for Soft
ith the requirements 9759 " FUNCTIONAL PERFORMANCE SPECProject hittpifeds-web stp.us ray comforadw This IS our agreen

providers on the meaning of
hie requirernents.

EP40404.01 Collector-Indirect  Requirernents Management Process CProcess D_es_cr_ip{ bt Stp s ray.comipolicies n'5.1 Develop Unde
EP40404 Collector-indirect  Requirements Management Process CDirectives (policy hitp ihwww stp.us ray.comipolicies n'5.1.1 Develop anc

b

5 the project matures and <
requirsments are derived,  ~ || __

| %
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Process Areas
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pEE.. Level of Detail T

# Project Project # Direct # Indirect
Practice Artifacts Artifacts
1 REQM SP 1.2 Project A 3 4
2 REQM SP 1.2 Project B 4 1
3 REQM SP 1.2 Project C 3 4
4 REQM SP 1.2 Project D 5 10
5 REQM SP 1.2 Project E 0 0
12
10 O Project A
10
8
M Project B
6 5
4 4 4
4 3 3 3
O Project C
2 _|
0
Artifacts Artifacts O Project D
# Direct # Indirect
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® Before the Appraisal (Implementation)
= Establishing a data collection strategy
* Understanding the data you have and the data you don’t have
= Using PIIDS
» Measuring the progress

® During the Appraisal (Plan, Prepare, Conduct)
Managing the planning process

Readiness Review strategy

Conducting the appraisal

Consolidating the data

@ After the Appraisal (Report)

= Showing current state
= Monitoring gap closure to desired state
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pEE.. Planning and Preparation

=10] %]
achedule
Change Multiple.. | Copy Template... | Cop .Fartluuantnﬂf N |D|ﬂ
Diate » S‘_cart E_nd Q| |Participant Pl i Proj/Roles for Boston Dawvis
(sor) Time Tirne (s |Name | Group { Project |Pru:ujecthroup Rale _:! &
»10/28/2002  8:00 AM 9:00 AM Albert Jones 2 MDiscectlt [; Project Managers o
— - R
[10/28/2002  9:00AM  5:00 PM |Avis Rental 2 -
i 10/29/2002 8:30 AM 9:30 AM Betty Cramer 2 ‘ » =
—| 1 0,29,2002 10:00 AM 11:30 AM H 2 I- Schedule Events for: Boston Dawvis
i 10/29/2002 1:00 PM 3:.00 PM _Brian Brown 2 Date| Day Start End| Activity
_|10/29/2002  3:00PM  6:00PM [Calvin Willngton 1 Pl 10/28... 1 800.. 900.. Opening Brief
_|10/30/2002  8:30AM  10:00AM | |Carmin Fletcher 2 00 10/28/.. 1 900.. 500.. Instrument Review
|10/30/2002  10:00AM  11:30 AM |Cynthia Breadworth 1 _1/|[] 10/29... 2 830.. 930.. Senior Management Interview
i 1043042002 12:30 PM 3:00 PM Davi - 0 . Discectlt PM Interview
T1ojmor2002 300PM BOOPM | fraH_ Participant Definition .| Record Observations
1P 1IOND 920 AKA 10:00 AM W s Dy 3 O 10/29/... 2 3:00.. 600.. DocumentReview
B [T 1 O 10/30;... 3 830.. 10:00.. Requirements Interview
4 _M' hael S 1 O 10430;... 3 10:00... 11:30... Sparky PM Interview
— Schedule b ": a\‘; m||| : 00 10/30... 3 12:30.. 3:00.. Record Observations
eter Vanville : . -
Development & O 10/307... 3 300.. 600.. Team Review
_[WuInn Cooper 1 O 10131;... 4 830.. 10:00.. Developers and Testers Inter...
Sam Green 2 _|ﬂ O 10/311... 4 10:30... 12:00... RobotMan PM Interview
4] | | 100 10/31,.. 4 1:00.. 300.. Record Observations
+iew | = Dol | O 10/31.. 4 300.. 6:00.. Team Review
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pEE.. Data Review ) S

.-—. Element Review {AMO09) Element: REQM SP 1.1 [RECORD FILTERING ACTIYE] - | O Iil

Options  Filkering  Element Filkering  Record

Coverage Rating Lewel:
Fiating IAEIC Organizational Unit LI 7= | Hl Close
Prac Char
Cap Level %
COVERAGE Element Records | Element Dacuments |
Fractice -
MREGMSP 11 : &= New Fec | EX Save Fec | ¥ Spell | == Delete Rec 2% Cancel Changes |
_|FEUMSP1.2 Fecord Twpe Fecords [2] |Status IRE... b |Veri‘ o
_|FEUMSF1.3 How daowou develop an understanding with the requirements praviders an the 178
_|REOM SF 1.4 meaning of the requirerments?
_|RECMSF 15
_|RECGM CO 1 (GF 2.
_|REOMABT (GF 2.2 “We do proof demas and have user group meetings follawing proc 123 514 |

REQM AB 3 (GF 2.4
FEQM AB 4 (GF 2.5

|REOMGP 31 _Ill
| |REQM DI (GP 26) = <] | d

Fecord Fields / Projects | Elements / Data Sources / Team Membears I Record Dacumanis |

)
)
RECM AB 2 (GP 2.3)
)
)

=P Ohbtain an -
IUnderstanding of Requirements Type: IPHD OE Reguest ﬂ I Include in Summary Fpts T status and
Desvelop an understanding with |;n:r>|5 OE Oifered LI Yerification: I jﬁj Ve rifi cation
the requirements providers an
the meaning of the Fecord Text Frojects
requirements. How do vau ravider e | |C]oUFlacehalder
et . ) meaningynfﬂ' Record _I [ Qrganizational Function
5 the project matures an . . [ Cther Projects
requirements are derived, all Generatlonlp I'Oject [ Project A]
activities or disciplines will 0 g [ FrojectB
receive requirements. To avaid ASSOClatlon [ Project
requirements creep. criteria are [ Project D
established to designate LI
appropriste channels, or official ¥
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Practice Characterization

Appraisal

Y, zard

@/ Element Review (AM009) Element: PP SP 2.4
Options Filtering Element Fittering Record

Model:[ g1 L] Coverage

Practice Char

Fating | Practice

FRACTICE CHAR

ISP 2.4 Flan for Project
Resources

Plan for necessary resourcas
ito perfarm the project.

For Integrated Product and
Process Development

hen integrated teams are
ormed, planning for project
resourcaes has to consider
Stafﬁng of the integrated

[L*

L Prujeht Ratings (AM107)

Pl E coverage and
Element Records ]EIementDocuments instantiation =

. Close

+owrec | Bsaere | § level

- DX

%2

|-

taodel Element PP SF 2.4

Fec.. ¥R o T - = R ds 1
= characterization ——"""
ome projects do not plan for

FROJECT_MNAME Coverage Fractice Char

OmniCornp Complete I

-2

%

SUBS Complete

TORP 7

| £

project.

TAP Complete Practice level
Complete " ~ |P! rating — project /
Some projects do not plan for the resources needed to perform th instantiation-

level

-
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(%"'“‘“& Findings Presentation W

. Summary Report Generation (AM121) - | O |i|

Options  Records

ReportName: \Findings Presentation B Save R'Epﬂrt| X Cancel

Step 1: Choose Model and Data Grouping | Step 2: Recard Filter  Step 3: Record Order/ Suppression | Step 4: Duplicate Rec Appearances | Step 5: Output Options / Generate Report

This page shows all of the report sections. You may electto suppress printing of certain recards. You may also alter the
order that recards will be presented in.

V¥ Global recards first Get{ refresh record data ﬂﬂgﬂ

Element Mame |Record Type - Suppress |Rec# |Rec:0rd Text -
» GLOBAL 1l:| 2 Company policy is followed throughout the organization to ¢
_ |Requiremer: i O 28 Projects follow a multi-tier process to ensure product quality
|Requiremen i U 119 All new hires must go through two weeks of initiation
Project Plani a 189 training prior to being assigned to a project and then once
assigned to a project, they are required to go through I

Project Plani
Project Mon
Project Mon
Project Mon

ouplor AgStangih o

orientation and shadowing as defined in the project plans
and training matrices.
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® Before the Appraisal (Implementation)
= Establishing a data collection strategy
* Understanding the data you have and the data you don’t have
= Using PIIDS
» Measuring the progress

@ During the Appraisal (Plan, Prepare, Conduct)
Managing the planning process

Readiness Review strategy

Conducting the appraisal

Consolidating the data

® After the Appraisal (Report)

= Showing current state
= Monitoring gap closure to desired state
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Detailed Reports i

120002002 12:03:23 P Pro

Master Appraisal

cess Area Worksheet Fage 1

Wizard Training (2) - Observations

Process Area: REQM, CMMi V1.1 Staged SE-SW-IPPD-55%

Componert Ob= 10 Dbservation Dbservation Type Accuracy Corrob Global Mon-ChdM Finding
RECQM 5F 1.1 89 Projects wak to elicit, understand, and Strength Acceptad ‘res vy
balance client needs, expectations,
constraints, and interfaces with the client, end
user, and other affected team members
throughout the life cyele to ensure
requirements are clear, and necessany and By Process Area
sufficient technical solutions are the most
effective forthe needed business solution.
Fractices Sessions Sources Frojects Doc 10 f Cormments  Title ! Cormmernts
REQM SF 1.2 FhdA JL Drizcectlt Spatoyd132 Spaty Requirements Elicitation Process
REQM DI 2 (=P 2.7 PM2 Jhd Robothdan Spaty012 Spaty Requirements Review Meeting Minutes
Fhiz FB Spary Rabol09 Rabothdan Requirements Rewiew Meeting Minutes
Phag J5 TuxonTurbo DiscectO04 Discectlt Requirements Review beeting Minutes
;LIE) 004 Tuxton Tuxtan - Chibdl Instrument
It 003-Robothan Robothdan - Chbl Instrument
O02-Spary Spadoy - Chbl Instrument
001-Disce ct Discact - Chibdl Instrument
This was the instrument provided to the Discectlt project manager priar
to the aszeszzment.
REQM SF 1.1 115 Projects use proof-of-concept, conferance Strangth Accepted Yes v
room pilots and Joint Application Design (J1ADY
sessions to identify operational concepts and
scenanos, and create design
blueprints/high-level architectures to maintain a
definition of required functionality and
obtainfvalidate client and team commitment.
Fractices Sessions Sources Frojects Doc 10 f Commerts Title f Comments
REQM 5P 1.2 P i JL Drisce ctlt RabodOyr Rabothdan Proof of Concept Report
RAD Jhd Robothan Tuxtan017 Tuxton Turbo JAD Meeting Minutes
Instru FB Spary 004 Tusdan Tuston - Chbdl Instrument
P ht2 45 TuxenTurbe 003-Robothdan Robothdan - ChRI Instrument
Fhi3
002-5partay Spary - Chibdl Instrume nt
001-Disce ct Discact - Chibdl Instrument

This was the instrument provided to the Discectlt project manager priar
to the aszeszzment.
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(% Dlegnoetic Process Area Results i

| Wi [1u 1P |~

Final Findings - Practice by Process Area

Practices

o W

= I e =

REQM PP PMC SAM M&A PPQA CM

Prarace Araascs
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