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Common Data Common ToolCommon Data Common Tool

Before the Appraisal  (Implementation)
Establishing a data collection strategy
Understanding the data you have and the data you don’t have
Using PIIDS
Tracking Progress

During the Appraisal (Plan, Prepare, Conduct)
Managing the planning process
Readiness Review strategy
Conducting the appraisal
Consolidating the data

After the Appraisal (Report)
Showing current state
Monitoring gap closure to desired state
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Data Collection StrategyData Collection Strategy

By PA, completing each SP
Respond to the question
Attach the relevant documents

Complete the GP – from GP 2.1 to GP 2.10, GP 3.1 & GP 3.2
For each GP respond to the question covering all PAs

Attach the relevant documents 

By PA, completing each SP and GP 
Respond to the question
Attach the relevant documents
Response to the GP will be built up gradually as you progress from 
one PA to the next

Enter all the documents from the Document List
By PA, complete each SP and GP

Agree on a common DIR structure for each selected project 
Provide access to  project documents from their respective sources
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Site personnel use Appraisal Wizard 
to work on their PIID data records,
and respond to the questions 
relating to the PAs within scope.  
Attach the relevant documents to 
each response. 

The Lead and/or Team reviews the consolidated project responses in the 
Appraisal Wizard database to determine the readiness for an appraisal.  
The appraisal team the data set for the appraisal.

Process OverviewProcess Overview
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Client POC works with project managers to 
agree on a common approach of collecting 
the document data into the Appraisal 
Wizard file
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Project AAA
Project BBB

Project CCC
Project DDD
• Reply to NN 

questions, with 
evidence

Submit the 
completed project 
responses with the 
document attached 
to each PIID data 
record for each 
project.

3

Create PIID files 
for each selected project 

Project AAA
Project BBB

Project CCC
Project DDD
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PIID ReviewPIID Review

Project A

Project B

Project C

Project D



Introduction - 6Copyright © 2004 ISD, Inc. CMMI Conference  V1.0

Track StatusTrack Status
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Level of DetailLevel of Detail
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Artifacts Artifacts

# Direct # Indirect

Project A

Project B

Project C

Project D

00Project EREQM SP 1.25

105Project DREQM SP 1.24

43Project CREQM SP 1.23

14Project BREQM SP 1.22

43Project AREQM SP 1.21

ArtifactsArtifactsPractice

# Indirect# DirectProjectProject#
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Common Data Common ToolCommon Data Common Tool

Before the Appraisal  (Implementation)
Establishing a data collection strategy
Understanding the data you have and the data you don’t have
Using PIIDS
Measuring the progress

During the Appraisal (Plan, Prepare, Conduct)
Managing the planning process
Readiness Review strategy
Conducting the appraisal
Consolidating the data

After the Appraisal (Report)
Showing current state
Monitoring gap closure to desired state
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Planning and PreparationPlanning and Preparation

Schedule Schedule 
DevelopmentDevelopment

Participant DefinitionParticipant Definition
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Data ReviewData Review

Status and Status and 
VerificationVerification

Record Record 
Generation/Project Generation/Project 

AssociationAssociation
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Practice CharacterizationPractice Characterization

Practice Practice 
coverage and coverage and 
instantiation instantiation ––

level level 
characterizationcharacterization

Practice level Practice level 
rating rating –– project / project / 

instantiationinstantiation--
levellevel
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Findings PresentationFindings Presentation
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Common Data Common ToolsCommon Data Common Tools

Before the Appraisal  (Implementation)
Establishing a data collection strategy
Understanding the data you have and the data you don’t have
Using PIIDS
Measuring the progress

During the Appraisal (Plan, Prepare, Conduct)
Managing the planning process
Readiness Review strategy
Conducting the appraisal
Consolidating the data

After the Appraisal (Report)
Showing current state
Monitoring gap closure to desired state
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Detailed ReportsDetailed Reports

By Process AreaBy Process Area
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Process Area ResultsProcess Area Results


