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Cultivation/Production History
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Towards U.S.
600 MT

Includes:
Consumption

Seizures

Dumps/Scuttles

2002
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Cocaine Production & Flow

Annual -

| Towards Non-U.S.
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Global Potential Heroin Production

GLOBAL POTENTIAL PRODUCTION - CY 2001
109 METRIC TONS

B SE Asia
B SW Asia
100 B Latin America
0 )

U.S. CONSUMPTION

1997 1998 1999 2000 2001 18 METRIC TONS**

*Source: CNC ** 2000 I nteragency Estimate



Heroin Threat to U.S.
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$3.00
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$2.00
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$0.50
$0.00

 Once Associated Health
and Social Stigmas - N/A

e Higher Profit Than for
Cocaine




L

National Interdiction
Command & Control Structure

JUSTICE

ONDCP
usIC

TREAS STATE TRANS

EMBASSIES

DEFENSE
CJCS

USSOUTHCOM

Departmental Level

Resource Providers

JIATF East

Command and Control

Communications

= == =  Advisory

Note: Lines depicting operational/planning coordination between the various activities are
not portrayed, although such dialogue occurs on a regular basis




Mission Statement

ﬁ)int Interagency Task Force East conducts

counterdrug detection, monitoring, and

handoff of suspected trafficking events; fuses
Information, coordinates operations; promotes
security cooperation, and supports country

team and participating nation initiatives in

order to achieve an effective international

counterdrug effort.




Royal Navy / HMC&E

Royal Netherlands Navy

u French Gendarmerie

Argentinean AF
Brazilian LEA

Proposed:
Jamaica
Dom Rep
Mexico
Colombia National Police

Services

=4 Coast Guard
Law (P} Customs Service
Enforcement =
Agencies '

LNOs are Critical to
the Synchronization
of Regional Ops

JIATF East’s Integrated Team

Robust U.S. Interagency
Presence in JIATF Command
Structure.

Examples:

w JIATF East Director (USCG)

w Dep J2 (DEA)

w Dep J3 (USCY))

w Multiple Interagency Intel Analysts

Supporting AOR- wide:
w Intel Fusion

w Planning

w Operations
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Core Competencies

»

/- Intelligence Fusion

 Command and Control
 Planning and Coordination

Communication and Computersj

<




Intelligence Fusion

U.S. Law Enforcement
DEA, FBI, USCS, USCG

NATO Allies Intel/Info

UK/NL/FR
National, Tactica

Open Source

National Intelligence Comm
SIGINT, IMINT,HUMINT

JATF EAST/J2 Tactica Intel

IWO/IWA, TSB Célls

T Sl Her Air, surface, subsurface, land

SIGINT, IMINT,HUMINT (locators, IIR’s, etc)

Dissemination

PN Intel/Info

J3, Tactical Assets, Law Enforcement, Country Teams

Customers




Command and Control (C?)

Theater Wide, 24 x 7 C2 — -w-
* Interagency & International air / surface assets [ " e
* Direct reconnaissance, surveillance, detection,
& long range / high endurance monitoring assets == E.L
» Target: non-cooperative air, land, & sea ranging . "f' - -
" —
o

from 2 sq meters to 500+ foot shipsina 29 M ¢
sg mile AOR

I

* Fully integrated interagency staff and watch

* Ops & intel co-located in C? Center

« Standard Operating Procedures for interagency
and allied assets

« Augment Host Nation Operation Centers during
named CD operations
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Planning and Coordination

2
41i§'

£

3

I

"y

I

IR
S,

-
&
cl

Essential CD Planning Support Tasks
Conduct Regional CD planning, coordination, integration and synchronization
Provide CD planning assistance to Country Teams and US and PN LEAs
Coordinate and integrate IA & International CD efforts
Support planning and coordination of CD activities of PN CD Forces
Foster bilateral and multilateral cooperation

s b e
Basat revrngre
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JIATF East  |Standing
\ CD Campaign “:"Ti’”*'""g
Plan Procedures
Semi Annual CD Planning Conferences .
« Coordinate, integrate, and focus regional IA CD efforts e
« Coordinate, integrate, and focus country team CD efforts - Common vision /
. . ; - Common mission
Attendees: 1A, Allies, U.S. Country Teams (up to DCM), _ Common purpose
and force providers
All JIATF-E
focused Operational
against threat Planning -
Plan, coordinate, & synchronize Coordinate PN CD efforts JATEE
] (Through the US Country Team) P
over 40 CD operations a year KD Program
oordination
Support U.S. Country Teams to achieve integration Efforts
of U.S. IA efforts in support of a focused CD prograr_rL




Communications & Computers

___________ Intel Connectivity
- 8 1T 0 R O OII

 Robust downlinks

 National & tactical sources

e Direct connectivity with national
Intelligence community

e Sophisticated exploitation tools

 Interagency dissemination
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©»! Communications & Computers

=4 C4 Capabilities
7 8 B 1 1 I 000

-/Diverse, real-time & near real-time Radar feeds:
Relocatable Over The Horizon Radar, Ground
Based Radar, Aerostat, LINK (Ship, P-3, E-2),
Federal Aviation Administration

e Secure, reliable voice across AOR

| » Robust Comms (JWICS / SIPR / NIPR / Messaging)
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Interdiction & Investigation

The CD Process

/  INTEL

Alg

/ DETECT

N

/  SORT

/ MONITOR

Transitio

HAND OFF /

/ ARREST
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Lead: LEA

INTERCEPT

Transition:

From:

L ead:
JIATF East

L ead:
JIATF East

L ead:
JIATF East

Cueing:
All-Sour ce

Support:

JIATF East
To: LEA

Lead: LEA

Support:

4

Intelligence/

Information

LEA

JIATE East V




Counterdrug Surface Assets

Deep Water Assets

USN Cruiser _
USN Destroyer USCG High =
USN Frigate Endurance Cutter USCG Medium

Endurance Cutter

Allied Partners

Colombian Frigate Dutch Frigate French Frigate British Frigate British Resupply



Counterdrug Air Assets
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Airborne Early Warning

-~

USAF E-3 USCS P-3 AEW USN E-2

Trac'ker Aircraft

USCS Citation USCS/USN P-3 Long Range USCG HU-25

Maritime Patrol Aircraft

g A
e

e e S &

e 3

NL P-3 UK NIMROD USCG C-130



| JIATF East Supported Seizures

110,000 17| KGS OF COCAINE
100,000 -
90,000 -
80,000 -
70,000 -
60,000 -
50,000 -
40,000 -
30,000 -
20,000 -

50% FORCE REDUCTION
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