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Operation Enduring Freedom
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« Competent Special C)peratlons Forces
cannot be created after emergencies occur.



Language Ability

Regional Expertise

Cross Cultural Communications
Interpersonal Skills

Individual Lethality (Warrior Ethos)
Adaptive Thinking/Leadership

Technically/Tactically Proficient






Theory Of Leadership
Flexibility

COGNITIVE

Cognitive Flexible
Flexibility Disposition

Social
Flexibility
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Design Aspects
Strategies

 Advance Organizers
 Analogies
e Guided Discovery

e Error-based Learning

 Metacognitive Instruction
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PHASE |+ Special Forces Assessment and
Selection

PHASE Il - Small Units Tactics and
Marksmanship

PHASE Ill - Military Occupational skill
(Individual skills)
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PHASE IV - Collective Training — Robin Sage
(UW Exercise)

PHASE V - Language and Regional Orientation
Training

PHASE VI - Survival, Evasion, Resistance and
Escape



N> SFQC Integration Strategy
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“MEADOWS” Exercise

e Conducted in both rural & complex urban
terrain under artificially-induced stress.

e Commander’s Board at end of exercise.

e Detailed feedback from professionally-

trained SME’s.




PH 4/Robin Sage

 Robin Sage Is a free-play exercise
provides an opportunity for ATL

* Dilemmas during the conduct of Robin
Sage.

 Consolidated Officer AAR to share
experiential feedback.

e One-on-One feedback with each officer




SERE - RTL

« Currently best “adaptive thinking laboratory” in

the Army:

— Thoroughly-trained and rehearsed Cadre

— Specific scenarios designed to enable
learning

— Structured free-play”)

— “Debrief” provides detailed, timely feedback
to reinforce learning

— RTL provides student with excellent
opportunity to employ adaptive
thinking “tools”

TDD,DOTD
USAJFKSWCS
Unclassified




Post-SFQC Surveys

e |ssue final survey to “measure” progress.

* Follow-up survey 6 months after student
has left the schoolhouse

A 360° Leadership Survey for officers 6-12
months after assuming command of an
Operational Detachment Alpha.
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