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	ORG/

REVIEWER
	Pg#
	Para #
	Line #
	Class
	Comments
	A/R/P

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	2
	2.a.

and

4.a(2)(a)
	56

and

246
	U
	Substantive: 

Recommendation:  Change to read:  

Experimentation is used for two purposes, (1) to further develop and refine concepts in a rigorous competition of ideas and (2) to investigate solutions to identified capability gaps. 

Should also be changed to read “develop and refine” on line 246.
Rationale:  Correctly identifies development of concepts as a function of experimentation.  “Develop and refine” also matches the usage already present in the document at line 361.  The addition of the numbers emphasizes the two important functions of experimentation.  

Sponsor Comment: Concur
	A

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	3
	2.c (1)
	91-99
	U
	Critical: 

Recommendation: Change definition of JOpsC to read:
(1)  The JOpsC is an overarching description of how the future joint force will operate 10-20 years in the future in all domains across the range of military operations within a multi-lateral environment in collaboration with interagency and multinational partners.  It guides the development of future joint concepts and joint force capabilities.  The JOpsC establishes common core capabilities and broad principles.  JOpsC provides a campaign framework for future operations that links endstate, objectives, and desired effects necessary for success and the attributes and broad strategic and operational tasks for the future joint force.   Figure 2 depicts an example of the integration of the ever-changing combination of operations that make up a military campaign.  JOpsC also provides the unifying framework for the family of joint concepts, the long-range focus broad context for joint experimentation, and the conceptual foundation for unified action towards implementing the military aspects of national strategy.6  
Figure 2 is that spider chart that was previous included in the end notes. It has been move to just after this paragraph.

Rationale:  The revised definition of JOpsC is more comprehensive and correct.  

Sponsor Comment: Partial concur.  See rewrite (which was shaped by critical GO/FO input via first GOFO chop from JFCOM as well as Services).  Figure 2 modifications to a ‘Spider Chart’ will be considered in JOpsC Version 2.0.
	P

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	3
	2.c(2)
	101-106
	U
	Critical: 

Recommendation:  Change to read:  

      (2)  A JOC is an operational-level description of how a Joint Force Commander 10-20 years in the future will accomplish a strategic objective through the conduct of operations within a military campaign.  The concept describes a military problem and a proposed solution including This campaign links endstate, objectives, and desired effects necessary for success.  The concept identifies broad principles and essential capabilities.  JOCs and provides operational context for JFC and JIC development and experimentation.

Rationale:  The revised definition deletes the discussion of military campaign, which is covered in JOpsC.  It deletes discussion of endstates, objectives, and desired effects, which are meaningless outside the context of a specific scenario.  It adds description of the military problem and the solution, which are  key elements of a JOC

Sponsor Comment: Non-concur.  The military problem and proposed solution are innate within the ‘objective’ and the ‘how’ as stated in the current definition.  End state, objectives, and effects are broad terms that are suitable for JOCs and were acceptable to the concept community and shaped by critical GO/FO input via first GOFO chop from JFCOM as well as Services.
	R

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	3
	2.c(4)
	114-120
	U
	Substantive:

Recommendation:  Change to read:


(4)  A JIC is a description of how a Joint Force Commander 10-20 years in the future will integrate capabilities to generate effects and achieve an objective.  A JIC includes an illustrative CONOPS for a specific scenario and a set of distinguishing principles applicable to a range of scenarios.  JICs have the narrowest focus of all concepts.  Using JOC- and JFC-derived capabilities, and distill JICs identify develop JOC- and JFC-derived capabilities into the fundamental tasks, conditions and standards required to conduct Capabilities-Based Assessment (CBA).
Rationale:  Changes to focus on the use of JOC and JFC capabilities to identify JIC tasks.  “Conditions and standards” have been deleted as much too specific for a concept.  Conditions and standards will be developed by Joint Staff J-8.

Sponsor Comment: Non-concur.  These are recommended word changes to a definition already accepted by the community during GO/FO input via first GOFO chop from JFCOM as well as Services.
	R

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	4
	2.c(5)
	122-130
	U
	Critical: 

Recommendation:  Change to read:

(5) Figure 23 depicts JOpsC as the foundation for all other joint concepts.  It depicts the relationships between and among JOCs, JFCs and JICs.  , and how they relate to the interim Range of Military Operations (ROMO).   JOCs provide the operational context and essential capabilities from which JFCs derive and describe required functional “means”. as a library of capabilities.  JICs derive and describe specific sets of fundamental critical tasks from a JOC, a set of JOCs or JFC derived capabilities.  JICs may be operationally or functionally focused.  In Figure 2, the functional concepts (on the left) are horizontally imbedded across all JOCs (on top/across).  Specific JICs are applications within either the broader functional or operational concepts.
Rationale:  Delete all reference to the ROMO.  It is contentious 

and there is no reason to include it in the JCDRP.  Other changes are to be consistent with other parts of the document.  

Sponsor Comment: Concur (except for figure number).
	A

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	4
	Figure 2
	131
	U
	Critical: 

Recommendation:  Delete the blue block and the words “Range of Military Operations” and change the title to read “Figure 2 3”
Rationale:  Delete all reference to the ROMO.  It is contentious 

and there is no reason to include it in the JCDRP.  
Sponsor Comment: Concur, except for figure number.
	A

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	5
	3
	134-140
	U
	Substantive:

Recommendation:  Change to read:

3.  Application.  The ultimate objective of joint concepts is to guide the transformation of the joint force so that it is prepared to operate successfully in the next 10-20 years.  Within DoD’s CBP process, joint concepts may impact joint force employment and development by describing future capability needs in sufficient detail for CBA.  CBA in turn shapes near-term programming decisions and science and technology investments, and supports the development of far-term capability roadmaps.  Joint concepts also inform future deployment, employment, and sustainment options through discussion of operational art and identification of broad principles.

Rationale:  Better describes the application of concepts.

Sponsor Comment: Non-concur.  ‘Employment and development’ set up next two sections, to which all have previously concurred.
	R

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	5
	3
	142-147
	U
	Critical: 

Recommendation:  Joint concepts inform and are informed by joint experimentation.  Experimentation will help refine the uniform joint capabilities list library of joint capabilities and can result in DOTMLPF1 Change Recommendations (DCR) that help guide force development and investment decisions.  The outcomes of experimentation may also refine help align Joint, Service and Agency transformation roadmaps and concepts, and help may guide DoD science and technology exploration.

Rationale:  Uniform joint capabilities list is the term we should be using.  

Alignment is a better idea to use here to reflect the idea that experiments help to align roadmaps and concept so that roadmaps reflect the necessary capabilities to support future joint operations, as well as other Service unique capabilities.

Sponsor Comment: Concur
	A

	USEUCOM, ECJ5-S, Mr. Don Cranz  DSN-314-430-7445 
	5
	3.a.
	156
	U
	Substantive: 

Recommendation:
Secretary of Defense (SecDef) / Chairman of the Joint Chiefs of Staff (CJCS) / Joint Chiefs of Staff (JCS): How should the joint force be apportioned to minimize  future risk to national security interests?

Rationale:  We want to minimize risk, not just mitigate them.  The only reason that we don’t put “eliminate” in this spot is that we know that risk cannot be eliminated.

Sponsor Comment: Sponsor Comment: Non-concur.  Mitigate is the correct word in a resource-constrained environment (and it is also in the NMS as ‘mitigate’).
	R

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	6
	3.a.(1)
	161-165
	U
	Substantive: 

Recommendation:  Change to read:

     (1)
 Joint experimentation is a key venue to investigate test innovative ideas for force deployment, employment, and sustainment in order to help determine which are valid candidates for further experimentation or implementation through JCIDS.  Joint experimentation may lead to recommendations for concept revisions, science and technology investment, DOTMLPF changes, or additional experimentation.

Rationale:   Investigate is a better word to use here.  Deployment and sustainment should be used with employment to fully describe the ideas we are investigating.

Sponsor Comment: Partial concur.  See rewrite.  Added ‘investigate’ in place of ‘test.’
	P

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	6
	3.c.
	202-204
	U
	Critical:

Recommendation:  Change to read:

Service and Defense Agency transformation roadmaps show the development of capabilities aligned as necessary to support the joint concepts.
Rationale:  Alignment is a better idea to use here to reflect the idea that experiments help to align roadmaps and concept so that roadmaps reflect the necessary capabilities to support future joint operations, as well as other Service or Agency unique capabilities.

Sponsor Comment: Concur
	A

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	7
	4.a(1)
	220
	U
	Administrative: 

Recommendation:  Change to read:  

In doing so, Joint Staff J-7 it will select topics and guide the sequence of work to produce a comprehensive and balanced set of concepts based on a holistic operational perspective as described in the JOpsC that will be vetted through the Services and COCOMs

Rationale:  Use of “Joint Staff J-7” rather than the pronoun “it” increases clarity of the sentence.

Sponsor Comment: Concur.
	A

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	12
	App A, para 2, 5th bullet
	397
	U
	Critical:

Recommendation:  Delete this line:d
· Applicable operations from the ROMO (JOC/JIC)

Rationale:  Delete reference to ROMO.  The discussion of the relationship to the variety of operations that always make up a military campaign is covered in section 3.

Sponsor Comment: The acronym ‘ROMO’ was replaced by spelling out the phrase to avoid confusion with the ‘Interim ROMO’ graphic portrayal.
	P

	USJFCOM/J9, MG Dubik

DSN: 836-6471
	12
	App A, para 3
	402-419
	U
	Critical: 

Recommendation:  Rearrange the order of the central idea to reflect the logical format as follows:  

A. Statement of the military problem being addressed, to include:

· Strategic objective (JOC)

· Functional purpose (JFC)

· Operational mission/function (JIC)

B. Central idea/proposed solution/success mechanism  (JOpsC, JOC, JFC)

C. Principles essential to applying the concept to a wide range of scenarios (JOpsC   

     JOC, JFC, JIC)

D. Campaign framework for future operations (JOpsC); Application of concept within a campaign framework including the variety of operations that always make up a military campaign (JOC, JFC, JIC)

E. Capabilities 

· Essential capabilities (JOC) (detailed here or in section 4)
· Required capabilities (JFC) (detailed here or in section 4)
· Mission specific capabilities and supporting tasks (JIC) (detailed here or in section 4)
F. An illustrative CONOPS applied to a relevant Defense Planning Scenario (JIC)*
* Unclassified versions of scenarios will generally be used in experimentation to facilitate broad participation and dissemination of result.

Delete paragraph 4 since capabilities are now included as part of the central idea.  Renumber paragraph 5 to 4.

Rationale:  Presents a more logical and clear format for the central idea and matches the elements in the concept definitions as well as the format we have developed for MCO and other concepts.

Sponsor Comment: Partial concur.  Template modified to increase clarity.  See rewrite of paragraphs 3 & 4 of template.
	P

	USEUCOM, ECJ5-S, Mr. Don Cranz  DSN-314-430-7445 
	15
	Measure of Effectiveness
	478-479
	U
	Substantive: 

Recommendation: Measures designed to quantify the degree of perfection in accomplishment of mission objectives and achievement of desired effects.

Rationale:  Using parallel language for Measures of Effectiveness and Measures of Performance helps clarify the distinction, which in practice can often prove difficult.

Sponsor Comment: Non-concur.  Word changes that don’t affect meaning are too late for inclusion.
	R


	· Footnote 18 (page 18); add ‘architectures” to the list of items required for effective CBA.  (As we have learned through JFEO and JUSS CBAs, an architecture, or perhaps more appropriately, an event/activity model, is required for CBA within JCIDS.)
Sponsor Comment:  Partial concur.  A definition of ‘principles’ is incorporated as an endnote to paragraph 2.c.(2), in the JOC definition paragraph.  The ‘unsynchronized’ JIC development noted in Figure 3 was incorporated via an explanatory endnote into JCDRP paragraph 4.b.(2)(b) concerning the right side of the timeline graphic.  CJCSI 3137 Draft (The FCB Process) states that FCBs will develop and maintain JFCs, inferring that new FCBs will develop JFCs.  Concur with intent of last comment on adding ‘event/activity model.’ But this will be addressed in the JCCIP (JIMP rewrite).
	P
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