3 May 2004

INFORMATION PAPER

Subject:
Concept AAR Conference, 29-30 April 2004

1.  Purpose.  Summarize the Joint Concept After Action Review Conference co-hosted by Joint Staff/J-7 and J-8 on 29-30 April at a Lockheed Martin facility in Alexandria, VA.

2.  Key Points.  

· Attendees included authors of all JOpsC, JOC and JFC concepts as well as the JIC authors for JFEO and JUSS.  Attendees are at Tab 1 (Separate File). 

· The conference focused on using the ‘pros and cons’ of current concept writing to improve the process moving forward.  All concept-authoring agencies and Services briefed their perspectives on how the process might be improved.  Agenda and Conference Objectives are at Tab 2 (Separate File).

· Discussion was frank and supportive of improving the concept writing process.  Comments were summarized by topic in a concluding briefing that captured the group consensus on how future concepts should be written.  Most comments dealt with the general process for writing future concepts, while others were related to a specific aspect of concept writing.  Summary Briefing Slides are at Tab 3 (Separate File).  

· Items of particular note that were brought out in the conference:

-
A TOR is needed for all concepts.  It should be codified in an appropriate document.

-
We need a concept lexicon to ensure different concept authors (and recipients) have a common reference point.  [Note: J7 intends to put a shortened version of a concept lexicon into JOpsC version 2]

-
GO/FO involvement is needed throughout the process.  Some felt that JFCOM’s two star-level coordination process was used at least partially to sidestep the normal staffing process and thereby slowed the staffing effort down.  The JFCOM briefer indicated that JFCOM’s senior level staffing initiative was intended to supplement, not replace, the 136 staffing process. 

-
The group wanted great detail on the concept development process and concepts in general to be codified within the JIMP, JCIDS or JOpsC.  Regardless of where the information was described, the group felt the JOpsC reader should know where to find it.

-
There was some polarization over the need for JOCs to describe major operational tasks.  The general feeling appeared to be a desire for such tasks to be included to give context to JFCs and JICs.    

-
J7/JTD should determine the expected suspense for 2nd Version JOCs.  The TPG suspense of Sep 04 is suspect because the TPG timeline has been slid back.

-
The relationship between JICs, the Capability-Based Assessment (CBA) process and roadmaps is currently unclear and should be clarified in some document.

-
The Services desire a quick response (30-60 day) experimentation track for evaluating narrowly defined, high value concepts.  JFCOM’s one year Concept Maturation Process is not considered responsive enough for such initiatives.  Additionally, Joint Staff J8 has no process for implementing such a proposal.  JFCOM’s prototype pathway might be the answer but this was basically left as a target of opportunity for future action.

-
The group consensus was for JFCOM’s experimental assessment of concepts to focus on JICs in lieu of JOCs.


-
The group requested the J7 to include the relationship of JICs and Service concepts in the OpsDeps Tank discussion this week and then provide feedback on the outcome. 
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