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“First Sergeant, do any of these platoon sergeants

have LAR experience?”’ asked the frustrated conpany
commander as he |ooked down at his pile of initial
counsel i ng’ s. “No Sir, but they are 0369's,” replied the
conpany first sergeant. “You nmean | have three new second

Iieutenants fresh out of school with no experience in |ight
arnored vehicles and three 0369's that are supposed to
teach themthe tricks of the trade, but don't even know the
trade?” |anmented the CO The 1%' Sgt gave a bel eaguered
shrug and said, “At least they are notivated, Sir.” “Let
me get this straight,” said the CO “The senior enlisted
Marine in the conpany with any LAR experience is ny chief
di snounted scout, Sgt Gonez, and he’'s an 0311 who doesn’t

even have a mlitary vehicle |icense. I have three
pl atoons of four LAVs in each, with a crew of six nenbers
in each vehicle. Half the platoon are 0313s, half are

0311s all being led by two nen of which only one has even
ridden in a LAV. And that was at school! To top it off, we
are deploying in seven nonths.” “Damm” said the tired CO
“By then, they may have |earned how the maintenance cycle
wor ks, much | ess howto enploy the vehicle as a crew.”

The above conversati on between the newly appoi nted LAR
conpany commander and his first sergeant may have never
taken place, but is in danger of doing so in the near
future. The Marine Corps needs to change the 0369 MOS
desi gnation process in order to prevent the |oss of
experi enced staff nonconmm ssioned officers in the Light

Arnored Reconnai ssance community.

Losi ng the Corporate Know edge

A catch phrase commonly used in the late 1980’ s was
“passing on the corporate know edge.” This meant ensuri ng
the skills learned within a unit were retained, so as to
reduci ng the chance of the sane m stakes and the | essons

| earned fromthose m stakes having to be repeated each tine



a unit deployed with new personnel. One of the ways to
preserve this corporate know edge was by pl aci ng
experienced | eaders in key positions. Assigning a man with
little to no experience to the senior billet within a LAR
pl atoon is detrinental to both equi pnrent and Marine |ives.
The Marine Corps is doing itself and its Marines a
di sservice by not re-assigning staff sergeants who were
prior LAR crewman to be pl atoon sergeants in LAR conpani es.
The current LAV crewnman conpl etes the 0311 basic
infantry rifleman course and then the 0313 basic LAV
Crewnman Course at Canp Pendl eton, California.® And even
t hough the LAV he was assigned to is often ol der than he
is, the Marine stood a very good chance of filling the
billet of vehicle commander (VC) before his first re-
enlistnent. A billet, which has him entrusted with |ives
of five to six other Marines, a LAV, and its associ ated
equi prent totaling over $1 mllion. After two to four
depl oynments, it is likely the 0313 will nove on to his “B”
billet for three years or so, and if he does well he wll
earn the rank of staff sergeant and the MOS 0369. As a
0369, it is equally as probable that he will end up a
pl at oon sergeant for a weapons platoon in an infantry
battalion, instead of a platoon sergeant for a LAR pl atoon.

The Marine will have never been around M-19s, MSs, or even



nortars, but he will be given the responsibility of
training and enploying his nen wth these weapons systens.
Conversely, the incom ng 0369 assigned to a LAR pl atoon,
who was a nortar man all his career, will not have a clue
how to operate, maintain, and enploy his LAV-25 and train
his crew, nmuch | ess advise his platoon commander using his
vast LAR experience.

When asked in an interview if Manpower and Reserve
Enlisted Affairs (MVEA) has a policy for assigning 0369
Marines with a 0313 background to LAR battalions, the 0369
Monitor stated that MMVEA has “no policy” concerning the
background experience of 0369s; It is mainly concerned with
assigning a 0369 to a unit that is in need of that billet
M.Z

Ret ai ni ng the Corporate Know edge

The three ways to insure that the LAR battalions do

not | ose their corporate know edge at the SNCO ranks are:
1) Change the current 0369 MOS to 0370 LAR Unit Leader
for those SNCOs that have a background in LAR and/or
attend the LAV Leaders Course, 2) Keep the MOS
designation of 0313 fromPvt - MoySgt, or 3) Change
the policy for 0313 Marines beconi ng 0369s to del ay
until they reach the rank of Gunnery Sergeant.

0370 LAR Unit Leader




Upon graduation fromthe LAV Leaders Course, staff

sergeants are presented with a dog tag that has the nunber

0370 stanped on it. This is a symbolic gesture to

recogni ze achieving the requisite know edge to enpl oy and
train LAR crewren. This synbolic gesture should be changed
into a formal assignnent of the MOS of 0370, LAR Unit
Leader. Assigning the primary MOS of 0370 to SNCOs upon
conpl etion of the LAV Leader’s Course is the first way to
ensure the LAR battalions do not | ose the corporate
know edge at the SNCO ranks.

In an interview with Captain McConnell', he stated that
a 0313 who obtains the rank of staff sergeant should remain
within the LAR community for his career. He is an advocate
of the change to 0370. He believes that a 0369 w thout
prior LAR experience can be integrated into the LAR
comunity, but only after he has successfully conpleted the
LAV Leaders Course. Captain MConnell’s reasoning for
retaining 0313s within the LAR comunity is that, nuch |ike
t he Tank and Anphi bi ous Assault conmunity, the LAR

comunity needs to retain Marines with the specialized

"Captai n Lucas McConnell is a fornmer LAR pl atoon commander and conpany
executive officer and a former Oficer in Charge of the LAV Leaders
course: the Marine Corps’ formal school for LAR platoon comanders and
pl at oon sergeants.



technical and | ogistical skills necessary to naintain and
operate the light arnored vehicle.?3

0313 Staff Sergeant

Many “ol d Corps” Marines cannot stand the thought of a
infantry SNCO receiving any other MOS but that of 0369.
There is some validity to this. A SNCO who has eight to
ten years tine in service has val uabl e experience that al
infantry units can benefit from

The argunent is not against the fact that all 0369s
have extrenely val uabl e experience that young pl atoon
commanders and infantry platoons can benefit from It is
i nstead, arguing that a platoon sergeant with a LAR
background has specific technical and tactical experience
that cannot be effectively obtained by readi ng a manual or
publication. A platoon commander can read a manual . Wat a
young |ieutenant, fresh out of school, needs is a right-
hand man who can draw on years of experience enploying a
LAV and its crew to assist the platoon commander in making
tactically and technically sound decisions as they relate
to the LAV.

The second way to keep these experienced staff
sergeants in the LAR conmunity is to change when a SNCO
obtains the MOS of 0369 should be made. Several technical

MOSs in the Marine Corps do not change their SCNO MOS



designation at the rank of staff sergeant, due the need for
technical ly-specific staff sergeants. Because working with
LAVs invol ves technically specific know edge and skills,
the light arnored vehicle crewman occupational field should
reflect the MOS 0313 fromthe rank of private to the rank
of staff sergeant.

The current |ine nunber for a conpany gunnery sergeant
in a LAR conpany calls for a 0369 Gunnery Sergeant. The
“Conpany Gunny” in a LAR conpany does not directly work
wi th young pl atoon commanders and, thus, does not have to
have the technical skills to advise themw th. Instead,

i ke every other Conmpany Gunny in the infantry occupati onal
field, he has to be a master at procurenent, stowage, and
distribution of all logistical materials for the conpany.
Because of this, once a 0313 reaches the rank of gunnery
sergeant, he can then receive the MOS of 0369. Witing
until the rank of gunnery sergeant before Marines change
their MOS from 0313 to 0369 will serve the needs of the
Marines, the Marine Corps, and the LAR community.

0313 Pvt - M3ySgt

The third way LAR battalions can ensure they keep
experienced SNCOs in their conmunity is to maintain an MOS
designation of 0313 fromprivate to master gunnery

sergeant. The reconnai ssance conmunity has al ready



addressed and responded to the need for retaining Mrines
w th specialized skills.

The recent change in the reconnai ssance community to
permt 0321 Reconnai ssance Men to maintain their MOS up to
the rank of Master Gunnery Sergeant allows the
reconnai ssance community to retain the corporate know edge
withinits units.

The Count er - ar gunent

The counter-argunment will be nmade that *“pigeon-holing”
or “bottle-necking” a staff sergeant within the LAR
community reduces the Marine s opportunity for a well-
rounded education and for pronotion. Marines need to be
wel | rounded and exposed to a variety of billets in order
to becone the conpl ete MAGIF Mari ne.

“B” billets are for obtaining experiences outside an
MOS and LAR Marines get the true MAGIF experience by virtue
their mssions: Conbat Service Support when dealing with
ordering and tracking parts for corrective mai ntenance and
pl anning for re-fueling during operations, not to mention
pl anni ng for food and water re-supply when conducti ng
operations up to 50 kilometers in front of the main body;
Air Conbat El ement when often beyond the range of artillery
and naval surface support and when conducting re-fueling

operations; and working for the Command El enent, as seen at



CAX. Pronotional opportunities and billet availabilities
are not an issue due to the size of the LAR community and
t he nature of advancenent within the Marine Corps.

M5gt Mtchell, the 0321 nonitor and draftee of the
poi nt paper that was instrunental in the Reconnai ssance
community’s change in its MOS designation, denonstrated on
the enlisted grade shaping nodel (EGSR) that there would be
no adverse effects on pronotion opportunities within the
LAR community if the MOS designator remained 0313 from
private to master gunnery sergeant. He explained that with
the different year groups and the anmount of personnel in
the LAR battalions that there would be no stagnation with

pronotions at the SNCO ranks.*

Concl usi on

In an interview with Col onel Powers'', he stated that
LAR units are the “nost versatile, diverse units in the
Corps”, they need a “high |l evel of expertise, simlar to
Recon”. Col onel Powers believes that the LAR communities
needs to retain its experienced SNCOs and that changing the
MOS from 0369 to 0370 or keeping it at 0313 from Pvt- MyySgt

are ways this could be acconplished.”®

" Colonel Jeffery Powers is a retired Marine and former Operations Officer for 3" LAR Battalion during
Desert Storm/Shield and former Battalion Commander for 1% LAR Battalion. He has extensive experience
in leading units, such as, Reconnaissance and LAR that require specialized skill sets.



Whi chever nethod is chosen, a change in MOS
designation at the SNCO ranks is vital to the LAR
battalions in passing on the corporate know edge to future
generations. Not do so is akin to re-inventing the
proverbi al wheel every tine a prior 0313 staff sergeant

wal ks out the door.
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Bi bl i ogr aphy

! Marine Corps Formal Schools Catalog, Course Title: Light Armored Vehicle Crewman.
https://tims.tecom.usmc.mil/pls/public/trrms.main.html.

2 Master Gunnery Sergeant Knox, 0369 Monitor, MMEA-82,USMC, interview by Mark Brown, January 5,
2005.

® Captain Lucas McConnell, interview by Mark Brown, January 4, 2005.

* Master Gunnery Sergeant T. G. Mitchell, 0321 monitor, MMEA-82, USMC, interview by Mark Brown,
January 5, 2005.

® Colonel Jeffery Powers, USMC, Ret., interview by Mark Brown
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