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The hi gh operational tenpo of Marine infantry
battalions over the last four years has severely shortened
t he amount of time each infantry battalion has to train its
Marines for the next deploynment. Upon returning froma
depl oynment, infantry battalions generally discharge or
transfer nearly half of their personnel. The battalion
then must recoup this |oss of personnel fromthe School of
Infantry (SO), integrate the new Marines, and prepare them
for deploynent. In addition to this high turnover in
personnel, the Departnment of Defense and the Marine Corps
have recently fielded a | arge nunber of new and i nproved
radi os, optics, vehicles and weapons to depl oyi ng Mari nes
that they nust |learn howto use effectively and
efficiently. The increasingly conplicated equi pnent, the
| arge diversity of mssions across the spectrum of
conflict, and the high operational tenpo threaten to
overwhel m young Marines and prevent themfrom doing their
jobs as well as they can. |In order to increase operational
efficiency in small units, the Marine Corps should assign
Marines within each unit as subject matter experts to

acconplish certain individual and unit tasks in depth.



THE FRAMEWORK

G ven the increasingly conplicated and technica
nature of much of the equi pnment used by infantry Marines
and the lack of technical expertise at the rifle conpany
level, it is necessary to give infantry Marines
suppl enental training. Much i ke the battalion conmander
has a staff to assist himin planning operations, arifle
squad | eader can also have a "staff" to assist himin
preparing for operations. Because of the increased nunber
of tools available to support the rifle squad, it is
necessary to set those Marines up for success by enabling
themto utilize these assets to their full potential. The
devel opment of subject matter experts at the conpany and
bel ow l evel s will enable small unit |eaders to nmake full
use of every asset available to them By assigning subject
matter experts within the rifle squad, platoon and conpany,
the Marine Corps can also ensure that Marines are ready to
operate wi thout the requirenent to attach Marines from many
different mlitary occupational specialties (MXS) attached
to each infantry conpany for support.

An excel l ent nodel for subject matter experts already
exists within the Army Special Forces. A Special Forces
Oper ati on Detachnent Al pha (ODA) is organized with a team

| eader (a Captain), an assistant team|eader (a CAD in



charge of intelligence, and second in comand), a team
Sergeant, two weapons sergeants, two engi neer sergeants,
two nedi cal sergeants, two communi cations sergeants, and an
intelligence sergeant. All nmenbers of the teamare
initially trained as infantrynmen during the first part of
t he Special Forces Qualification (Q Course. During the
second phase of the Q Course, they learn their specialty.
During the third phase, they forminto a team and conduct
operations with representatives fromeach specialty.
During operations, each teamnmenber is first required to
function as an infantryman. Wen the need arises for the
teamto do sonmething suited for one the specialties, the
sol di er who specializes in that area steps forward and
assunes the |l ead in acconplishing that task. Each team
nmenber is al so expected to have a worki ng know edge of the
ot her team nenbers' areas of expertise in order to
facilitate the conduct of various operations. The manner
in which these soldiers receive specialized training in a
particular field while still operating as part of an
infantry unit can easily be transferred to Marine infantry
units, to allow the conpany to function at its ful

potential while utilizing all available assets.



COMMUNICATIONS

The Marine rifle conpany is assigned one actual radio
operator to serve as the conpany commander's radio
operator. This Marine has the technical know edge to
provi de oversight to the other Marines carrying radios
within the conpany. A rifle platoon radio operator (RO is
an 0311 who receives either on the job training or attends
a course conducted by the battalion's S-6 shop. Serving as
a platoon RO was not an easy task for an 0311 five years
ago when the only communi cation asset a rifle platoon had
was a single ANNPRC-119. In the current operating
envi ronnment, however, a rifle platoon nay be operating with
mul ti ple ANV PRC-119's, AN PRC-148's (MBI TR), Personal Role
Radi os (PRR s), AN PRC-117's and AN PSC-5's. These are
some of the sane radios that a rifle squad m ght take out
on patrol without a formally school ed radio operator. In
order to operate and trouble shoot this nyriad of
conmuni cations assets in an austere environnment, a
consi der abl e anount of tine nmust be dedicated to training.?
This training can best be acconplished by assigning two
communi cations subject matter experts per squad who woul d

dedi cate time each week during training to |earn the

1 3rd Battalion, 1st Marines. "Fallujah After Action
Revi ew, " 2004, Conpany K, Page 8.



various radios. They would al so be responsible for
training the other Marines in the squad on the use of these
radi os and for preparing and mai ntaining that squad's
radi os during operations.
OPTICS

Anot her area in which the Marine Corps has advanced
over the last twenty years is optics. Sone of the optics
currently used at the rifle conpany | evel are PEQ 2C s,
AN PAS-13's, AN PVS-7B's, AN PVS-14's, AN PVS-17's, and
ACOG s. In order to effectively enpl oy, zero, adjust,
troubl e shoot, and clean each of these systens, a certain
| evel of technical expertise is required that can only be
gai ned through training and experience. By assigning two
Mari nes per squad as optics subject matter experts, a squad
could have two Marines on hand who are well-versed in the
intricacies of the equipnment vital to their success. These
Marines woul d be responsible for training the nenbers of
their squad on how to use this equipnment properly,
supervi sing the zeroing of these systens, and ensuring that
each piece of optical equipnment is properly cared for and
mai nt ai ned.

VEHICLES
As Marines continue to operate independently over

| arger areas, small units are increasingly reliant on



tactical vehicles to acconplish assigned m ssions. G ven
the small nunber of actual notor transport operators in an
infantry battalion many infantry Marines have been enpl oyed
as HMWW and truck drivers. Infantry units need to

i ncrease the nunber of trained drivers to support
operations.? Wth sone extra training, these Marines coul d
be taught to conduct mnor repairs, rig vehicles for tow,
drive on optics in restricted terrain, and/or while in
contact with the eneny, and execute other conbat driving
skills. Wen a Marine graduates fromthe HVWW driver's
course, he has the basic skills necessary to operate the
HVWWW. However, that does not nean that the Marine has the
requisite skills to drive that same vehicle on a m dnight
raid in Ramadi as part of a twelve vehicle convoy. 1In
order to perform advanced m ssions, Marines need extra
training. Therefore, ideally one Marine per fire team
woul d be assigned to receive detailed vehicle training.
These woul d be the Marines who, during the i mMmedi ate action
drill conducted with a disabled vehicle in the kill zone of
an anbush, would quickly rig that vehicle for tow or nake a
qui ck adjustnent to nove the disabled vehicle out of the

kill zone. Because of the conplexities of operating with

2 3rd Battalion, 25th Marines. "Qperation Iraqi Freedom
After Action Review, " 2005, Conpany |, Page 1



vehicles in a conbat environnent, having designated vehicle
subject matter experts at the rifle squad level is vital to
m ssi on acconpl i shnent .
MEDICAL

The rel ationshi p between Mari nes and Navy corpsnen has
al ways been a close one. These sailors have saved
countless lives over the |ast 230 years. Unfortunately,
t here are never enough corpsnen to go around once
casualties begin to mount. \When sailors assigned to Marine
units are either wounded or killed in conbat, there are
rarely replacenents readily available to fill-in. In the
| ast four years Marines engaged with the eneny have
confirmed what nost have known all along: if Marines are
trained to conduct basic life-saving skills, nore |ives
will be saved. While units strive to have as nany Mari nes
as possible attend the conbat |ife saver's courses, nmany
units have been unable to get every Marine to attend this
course due to the rapid deploynent cycle. Wile every
Mari ne needs to have sone basic life-saving skills,
specifically designating subject matter experts who attend
the conbat |ife saver's course and receive advanced

training can potentially save |ives.



INTELLIGENCE

Wth infantry battalions and conpani es w dely
di spersed across the battlefield in renote |ocations, there
are sinply not enough Marines with intelligence training to
process the sheer volunme of information collected quickly
enough to allow that intelligence to be exploited. G ven
the isolated nature of some forward operating bases,
intelligence anal ysts |ocated fifty kiloneters or nore away
fromthe firmbases frequently have difficulty
under st andi ng the val ue or nature of the information
received on a specific area. Wth sone additional
training, infantry Marines can be taught to collect useful
information and turn that information into intelligence.
Marines who operate in the sane area for nonths on end can
be taught to conduct intelligence preparation of the
battl efield, to docunent people encountered on patrols, to
bui | d databases that support intelligence collection, to
conduct hasty interrogations, and to use that sane
intelligence to drive operations. Many Marines have
| earned these skills through painful trial and error in
both Irag and Afghanistan. |If units dedicate tinme to train
these Marines prior to deploynment, operational reach can be
ext ended and operations wll be nore efficient and based on

wel | - devel oped, specific intelligence.



REINFORCING OUR EXISTING SUBJECT MATTER EXPERTS

Al though infantry conpani es al ready have sonme subj ect
matter experts on-hand, they require nore extensive
training in order to really performall that is asked of
them For exanple, the 0351s of the assault section are
ideally suited to conduct many tasks that have
traditionally been acconplished by conbat engineers. Wth
some extra training, these anti-tank assaultnmen coul d be
used to enhance defensive positions at firm bases
i ndependent of the battalion. By training these Marines to
oper at e Bobcats and sone noderate heavy equi pnent, the
units coul d ease the burden placed on conbat engi neers and
focus those Marines on tasks that could hel p support an
entire battalion or reginment. 0351's should also be given
enhanced denolitions training to support operations.® Wile
0351s coul d never conpletely replace the conbat engi neers,
they could definitely ease the burden on the constantly
busy conbat engi neers and by performng the | ess intensive,
non- engi neering tasks, free up the conbat engineers to
perform engi neer specific tasks that only they can handl e.
By focusing on inproving sonme of the existing skill sets

al ready available in infantry units, the infantry battalion

3 3rd Battalion, 1st Marines. "Fallujah After Action
Revi ew, " 2004, Conpany |, Page 10.
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will be able to make better use of non-organic units such
as the conbat engi neers.
CONCLUSION

While, many units are using Marines for jobs outside
of their MOS and those Marines are doing fantastic work
with mnimal formal training, formalizing this training
woul d enable units to maxi m ze personnel organic to the
infantry battalion. Developing these subject natter
experts will take time, but will not force units to deviate
greatly fromregular unit training. On average, arifle
conpany will be in the field training from Tuesday to
Thursday. That conpany coul d bl ock of f four hours a week
on either Mnday or Friday and dedicate that tinme for
Marines to focus on their designated subject matter expert
field. In order to have the requisite oversight of each
group of subject matter experts, a conpany woul d assign an
NCO, SNCO or officer to take charge of a particular group
of subject matter experts, focus their training, and ensure
that they net the commander's desired end state.

By focusing Marines' efforts on specific areas of
expertise, infantry units can drastically increase their
ability to fully utilize all of the assets available. By
i ncreasing the pride of ownership in specific areas for

i ndi vidual Marines, units can inprove their collective
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effort. One primary goal of any organi zation should be to
increase its operational efficiency. By assigning Marines
wi thin each unit as subject matter experts, the Marine
Corps could not only extend its operational reach, but it
woul d al so be maxim zing the abilities of its personnel.
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