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Crusade in Europe: A Cr i t ique of Eisenhower's Operational Art 

[.t is ironic that the Qeneral ~,ho led the .i r,'ti:Lli,:'n h,en under arms 

r~esF, onsible for defeating the forces of Nazi Germany on the ~estern 

F~-ont during ~o~'!d S,Jar Z! is not. generally 'rerrterrlbe'i'ed for the quality 

of his generalship. Despite the significance of his victories he is 

~---~reiy ~.:entioned as being in the corr:~,any of history's great captains. 

A staterr~ent rr, ade in a ,,-.ecent biography of Britain's Field Marshall 

Mo.,ntQor;~er'V ;-~ c~:aractei'istic: "Eisenhower was not a profound rni!itary 

thinker .... :,~.ten unsubtle and contrary to sor~~e of the accepted canons 

of sL~'ategic thought ... [he] ,~as certainly no Marlborough" (Chalfont 

?_'7">. Like S::;~~ Gr.ant: !ke won the war but ,~,e are not sure he had rr~uch 

to .:!o with Lt ~eally. Luck, good subordinates, America's over,-helning 

rr;,.~,terial st'renQth and the Russiai-~s would have eventually beaten the 

Nazis ,~,ith or without Eisenhower or ,~ould they? 

Those sarJJe ~r, ilita~'y historians who denigrate Eisenhower's 

generalshig, and give him !ow rrsarks as a "strategist" and "tactician" 

also usually praise his skills as a planner, staff officer, 

!ogistician and politician/diplomat. He is often described as a n~an 

who could integrate large and diverse ,'Jilitary forces as well as able 

to r.,~eld very divergent personalities into a coherent fighting team. 

These traits have a familiar ring to therf~, they describe what in 

today's nilitary are essential characteristics for senior level 

n'silitaey operators. It would a.c, pear, on reflection: that these 

r~ilitary historians have hissed the forest for the trees in their 

assessment of Eisenho,~er. Eisenho0~er was, perhaps, the first Ar~'~erican 

rr, aster of operational art for "rr, achine age arrr~ies" (to borro,~ a phrase 

fron, 3ohn ~heldon). 



The follo,~,ing rers'~arks address therf~selves to a critique of 

Eisenho~,er's operational art. Specifically.. ! will revie,-, certain 

~sp, ects of the Norn~andy and Ardennes carJ~paigns as well as the 

~,=.. ~_.isions ~urrounding the broad front strategy and the objectives of 

-he final drive into Gerrstany. This effort is undertaken in the hope 

that a brief stu,~,y of Eisenhower's carr, paigns in Europe will tell us 

?oc~lething about the ~ni!itary tradition froJr~ which our present arrreed 

forces and op, erational thinking springs. Perhaps +..hey can a!s,:, teach 

,_.'-~. a fe,~, valuable lessons about those aspects of carr, paigning that are 

constant in tir,,,e and required for successful warfi,~hting. Cut before 

turning t.o those campaigns a fe,~ words about the intellectual forces 

.-hich shaped Eisenhower's r.,~i!itary thinking are in order. 

Formative In f luences  

Every general regardless of his genius is a creature of his time 

and place in history; but he is also a product of a particular 

:~~i!itary tradition which is part of a continuur~',. As such, he draws 

from that tradition: adds to it, and passes it to the next generation 

,-,f warriors. To understand how Eisenhower approached his art and what 

contribution he ri'~ade to it that n~ay still influence us today, we nfust 

first briefly e×ar~,ine the rr~ilitary tradition and thought he inherited 

and ,~,hich shaped his own operational thinking. 

As a graduate of ~est point, Eisenhower ,~as already part of 

Anzerica"s r~~ilitary elite. It 0'~as here that he was in,bued with the 

history of the Civil ~War. At. the tir~'Je he was a student this was the 

last great arrrted conflict Arrserica had fought. He developed a 

2 



passionate interest in the Rebellion, finally retiring to a farfn that 

bo~-ders on the Gettysburg battlefield. He, like G~-ant, ,mould lead 

r, assive armies, becorrle a :r~aster of joint operations, fight a wal" of 

:p.nnihiiat. ion with unconditio~nal surrender as its end objective, and 

tr:en go on to be P,'esi,dent ,of the United States. These sirrzilarities 

and their ,~ene~-al app..roach to ,~,ar are striking and we~-e probably ,not 

lost on Eisenhower hinJself. He ,.~as, I venture t.o say, aware of the 

debt he owed Grant and the other- g;'eat leaders of the Civil 3~ar. 

Although a generally obscu;-e figure in the inter-Jar period 

Eisenho,~,er was exposed to the leading Arr, erican military figures of his 

tiff, e, read r,Jilitary theory and history, was given assignrr, ents that 

..:ha!ienged his skills and ,,-,as felt by r,,any of his superiors 

'ie~F_,ecia!!,/ George Ma~-sha!!> to be an officer ,~ith outstandin,~ 

potent, lai fo,"  senior ieader.shlp. 

I,n the t'-,,enties, Eisenhowel- had three irr, portant forr,,ative 

e×periences. In the early t,~,enties, while assigned to Panar,,a, 

Eise;nho,~,er found a r,'..e:nto:- in General Fox Connor. Connor was convinced 

the wo~'id ,~ould yet be again convulsed in a great global war and he 

intended to prepare Eisenho,,,er for a role in it (David Eisenhower 

~0,'_--,'). It r,,ay also have been du~-ing this l-elatively quiet tirr, e in 

Panar,,a that the futu~-e SHAKE Corrm,ander began his study of Clausewitz. 

That Clausewitz had an influence on Ike seer~,s clear. David Eisenho,~er 

in his biography of his grandfathe1-, Eisemhower at IJar, sketches an 

inte~-esting vignette in which Ike early in Septer,,ber 19aa is seen 

"...quoting C!ausewitz, lecturing his two lieutenants [Bradley and 

Patton] on the probable coup-so of the battle of Gerrr, any ahead that 

would consist of a vast r,,aneuver to envelope the Ruhr f~-olr, the north 
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and south to destroy Gerrr, an capacity to ,#age war" (David Eisenhower 

a38). During 1928-29, ,-hile assigned to the American Battlefield 

MonUrrlents Cor¢m~ission and under the cori~rruand of General F'ershing, 

Eisenhower toured the battlefields of WWI and traveled through 

Ge~rr~any He studied the tragedy of trench warfare and covered ter-rain 

fo~" the first time that he would become intimately familiar with 

fifteen years !ate~ ~. 

Me would dir-ectly serve two of the great Arr, erican rr, ilit.ary figures 
~,,./. 

c.f this period: Douglas McA~thur and George Marshall. Little seems to 

be reco~ded on his feelings about the "Arr, erican Caesar", but his ti.'c~e 

on McArthu~-'s staff rwust have given hirr~ an extraordinary education in 

the workings of l~lashington, politics and the unique relationship 

.=..::....istinQ between military and civil affairs in AMerica. This 

knowledge ,~,ould stand hirr~ in good stead during the years ahead. His 

feelings about Marshall, on the other hand, were cleal- and ve~-y 

Iz, ositive. He respected and revered the greatest soldier Vil-ginia had 

produced -~ince Robert E. Lee. It was a feeling that was reciprocated. 

Mar.shal r;~ade it his business to groom IKe for better things. It ,#as 

al~o ,2u~-ing this ~,eriod that Eisenhower also developed a ,.-eputation as 

a F_,ianner fil-st at. the famous Louisiana e::::e~-cises and then as Chief of 

the War Plans Division on the Arrr, y Staff (an assignment rrzade by 

Marshall). 

Eisenhower was as prepat-ed, I think it is fair to say, as alrr~ost 

any Ar~~erican ,:,fficet" of the time could have been for the heavy 

r-esponsibi!ities he would be asked to shoulder-. His approach t.o 

conducting war in designing carrrpaigns would be heavily 

ii-lfluenced by the for::,ative experiences outlined above. He believed 
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in making hard, decisive war directed at an enemy's °~ill and 

ca E, ability to "~age ,~ar. These are concepts he learned fro.,~ Grant and 

Clau~e,~,itz. Eisenho,~er ,~:ould also play to Ar,',erica"s strength using 

her great .~,ateria! -.,ealth and technology as force r,,ultip!iers ever 

.~..,indfu! of the g...olitical ,.-.onsequences of heavy casualties. He al.=-o 

kr.,e°:., f'..-.orf, his experience as a planner that :.,,odern ,~ar was a highly 

cor~,ple× enterprise that pequi,-ed detailed planning and a full 

understanding of ho,~, ir:,portant logistics and force integration were to 

victor":..' on the battlefield. He ,,-,as also fully a,~are of how 

significant a fac+,_-,r, his relationship ,~,ith his civilian bosses ,~,ould 

be. He ,.-,as ready for cor:m,and. 

Normandy 

~lhat becarr~e k..7own as operation OVERLORD ,~,as over a year in the 

p!anning. The initial plan ,,~as done under the auspices of the Chief 

of Staff to Supre:f~e Allied Cors'zmand (COSSAC). Once Eisenho,~er was 

-~elerted as Suprer,~e Allied Corr, mander he be0gan ir,m',ediate refinements 

and sustai;Ted the c, olitical car4",paign that provided him the necessary 

,.esources a~Td ~.uthority to bring OVERLORD to fruition. 

Early in 19aa, Eisenhower and his staff began devising a cafrtpaign 

conception for the European r.Jar that had D-Day simply as the beginning 

point and ended with "Clean out the rer,~ainder of Germany" (D,~ight D. 

Ei.senhowep 228-9). Starting with that end point Eisenhower apparently 

r~'~oved back-,apd through 9 separate steps that included the advance on a 

broadf;-ont as well as the double envelopment of the Ruhr. In his own 

r,'~err, oirs, Crusade in Eu.ro~!e, Eisenho,mer clair,',s that this operational 
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conception "was never abandoned, even rfmomenta~-i!y, t.h~-oughout the 

car~paign" (229). Eisenho,,er, through this effort to p1"ovide a general 

outline of OF_,ef-ations, had established the vision a~d decisionrf~aking 

f..-~.rr~e,~,ork for his follow-on ¢ar~'~paigns in Eu~'ope. ~Jith this conception 

in r:~i'nd, the Allied Supreme Corrm~ande~" tul-ned to the task of landing 

Allied forces i'n F~-ailce. The host of details required to .~,lace 175~00 

tr,_-,oF, s and 20,000 vehicles .,.-,n the beaches of Nol-rr~andy during the 

:.~s-~au!t phase alone ,,,el-e stagge:'ing (MacDonald 279). This ,~,as further 

,:orr~plicated by the fact. that this ,~as to be both a combined 

,iAnglo-An,erica!~ forces) ~,nd  joint opel-ati,-,n (e,  rrJ':y, navy and air 

forces) Logistics, sequencing, deception plans ,,,ere all attended to. 

".ntei!-gence.. in the fo~'n .:.f ULTRA int.e~-ce~,ts, indicated that although 

the Ger.rr, ans e×pected invasion at ar~yt, irrze rr~ost, of their rrfoney rerr~ained 

.:.n the F'z:~ de Calais nathe~- than No~-rruandy. Despite delays caused by 

,,:eathen and other "frictions"' of ,~a~.. Allied forces successfully 

a_=sau!ted the coast of .Nol-mandy on ~ June 19LI'~. It ,#as a bold and 

da~-ing rr, ove by a general often criticized as bein.g ove~-ly cautious and 

without irrJagination. 

in rrfany ways it ,~as detailed planning and effective carr:paign 

conceptualization t.hat assured the success of the Allied landings in 

No~-r.,sandy. It is ~'er~~arkable, even in popular" histo~-ies of D-Day, how 

r.,~uch t. irr~e is devoted to describing the preparations fo~" thi-= massive 

undertaking. The fighting itself seerr~s alrr~ost antic!inactic by 

c oft, par ison. 
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The apparent and unexpected collapse of German resistance 

following the Allied breakout fro~r, Normandy ,~,as the catalyst for a 

r~:ajor cr:allenge to Eisenho,~,er'=. campaign conception on the part of the 

E'.,-.itish. The ensuing debate over +..he proper course of act. ion for 

~!!ied forces ,;;ould be a test of Eisenho,~er's political acumen and 

.:xi i itary vision. 

In the late summer of 19al, Britain's chief field corr, mander, 

Montgomery., proposed that the Allies abandon the broad front, approach 

.:~i.d concentrate their forces for a single thrust pivoting north,~ard 

::ton', Pari~ through 8elgiurr,', capture the Ruhr; and then springing _-'..u'~ 

di"/iSiOnS for a bolt ,:,ver the n,-,rth German plain to,~ard Berlin. The 

,.]e~-;:-~an capital, ,-,f ~,-,urse being the u!tirwate prize. Montgorrtery ,~as 

.".,otivated to r~Jake this proposal based on overly optir,'sistic 

intelligence as-~essrnent~ of the i-~ehrrr, acht.'s capability to resist., 

political considerations and personal ambition. 

intelligence reports filte~-ing into Allied headquarters pictured 

the Gerr, an forces as disorganized, demoralized and defeated. A quick 

blo,.,, might end the ,~ar in 1,9'i4. To London such a possibility was a 

godsend; it ,~0ould save the UK another ,~inter of fighting and the 

attendant economic and manpower losses. Churchill, already 

distrustful of Stalin, felt the early capture of Berlin by the ~,Jestern 

Allies ,~ou!d provide some leverage ,.-,ith Mosco,~ in influencing events 

in Central and Eastern Europe. For Monty's part: such a campaign 

would give hit.,, and British forces a starring role in the ,~ar's 

denouer.,,en t. 

Eisenho,~er found this challenge to his operational concept 

unacceptable. His objective rerr~ained the corrsplete destruction of the 
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German fo~-ces. To accomplish this required, he believed, that Allied 

~.xrrrlies pl-oceed alon~ a b~-oad f~'ont, consolidate victo~-y in F1-ance, 

F:-..-essu~-e the Ge1~rrlans at all points, and crush the Gerrrfan Army in the 

west. 

Eisenho,~,e,,-"s estirrfate of enerf~y capabilities and intent ,~,er.e vastly 

different fror.,i Montgomery's. Depending on intuition rathel- than the 

intelligence he ,,~as J-eceiving, Ike did not believe that the Gel-rrfans 

were ,defeated. Although rhea:- t-et:-eat had been a headlong one he did 

~-..ot sense any panic of" total organizational breakdown on the part of 

the &~ehrmacht. His estirr~at.e of the situation was that the ~-etreat 

-.,ou!d end at the Gel-rrtan border, they ,#ould stand and defend the Ruhr 

~+.nd t h e  S a a r .  

The '.Eupl-eme A l l i e d  Comrr~ander. a l s o  f o u n d  f a u l t  ,~i t .h Montgor r~e l "y 's  

campaig~q c o n c e p t i o n .  He t h o u g h t  i t .  ,,~as t o t a l l y  h e e d l e s s  o f  !og i ,~ t .  i c  

c o n s t r . a i n t s  ( b y  E~ Augus t .  zlzl., t h e  A l l i e s  had  a d v a n c e d  260  l o g i s t i c a l  

p!an~.in,~ days in just. 3 ,-Jeeks -~ee Green in Cor~'m~and Decisions). 

Such a ;,fan ~i:,,~p!ified the Ge,-rr~an task of ol-ganizing a front by 

.-~lirr, inating a;ny unce~-tainty over ,,~he~-e to defend. Eisenho,#er also 

felt that providing a secu~-e flank for such a deep thrust ,-;ould be 

ve~y costly if not ir~'spossible. He had set two p~-econditions fo:- the 

invasion of Ge~'rrtany itself --- the opening of Ant,~,e~-p and clea~-lng the 

Rhine to secure the Allied flanks. Further-, he believed the wa~" could 

not be ,#on by the Allies alone; he ,~as ~-eluctant to forfeit Soviet 

suppo~'t in a bid to captu~-e E,'erlin. On a political note, ,,~Ith a 

p:-esidential election carr~paign underway at horr~e Eisenho,~er kne,~ that a 

sta~-~-i,.~g ~-o!e for any British cormf~ander ,mas out of the question. The 

very idea of Montgome~-y leading such an attack c~-eated dissension 
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among Eisenho,~er's senior American commanders. Bradley ,~as 

particularly incensed at the British Field Marshal's proposal (Bradley 

31 2 ) .  

E i s e n h o w e r ,  c o n v i : n c e d  o f  t h e  r r ~ i l i t - a r y  and p o l i t i c a l  s o u n d n e s s  o f  

h i s  c a m p a i g n  c o n c e p t i o n ,  was now l e f t .  t h e  t a s k  o f  t u r n i n g  do,~,n t.he 

B r i t i s h  p r o p o s a l  fo~- a s i n g l e  t h r u s t  and t o  do i t .  i n  s u c h  a f a s h i o n  

t h a t  p e r s o n a l  f e e l i l n g s  and n a t i o n a l  p r i d e  on a l l  s i d e s  w o u l d  be s p a r e d  

~s rnuch ~s p o s s i b l e .  He a c c o m p l i s h e d  t h i s ,  by  arid l a r g e ,  by c o ~ n s e n t i n g  

t.o o p e r a t i o n  MARKET-GARDEN - - -  t h e  sr~~all s o l u t i o n  t o  t h e  s i n g l e  t h r u s t  

.~pp'roach. Eve~ t h o u g h  t . h i s  a t t e m p t  t o  r e a c h  a " " b r i d g e  t o o  f a r "  

failed,it did end any further discussion of winning the war before 

!9,1S; rer,..oved any chance that Montgomery would ever be the over-all 

Allied forces ground cormr~ander and elirr, inated the single thrust 

approach as a viable car,~paign option. 

tJhether Eisenhower r,,ade the right decision remains a r,,atter of 

some -~ontroversy. Liddel Hart believed the decision was in error 

(Ha~'t S6E,). General James Gavin in his war rr~er,,oir, On to Berlin, also 

stated that the single thrust, if properly ir,,plemented and supported 

could have ended the war earlier (Gavin 21a). Even sortie German 

ge~neral officers' rer:,iniscences suggest that Montgomery rr, ight have 

been right (Cooper S14). But nore scholarly works indicate that Ike 

had it right on the logistics; the 40 division thrust ,~as not 

sustainable ,~ithout Antwerp as a point of supply (Green ). And the 

Gerrr, an ~"esistance at Arnhem suggests that there was still plenty of 

fight left in the Germ,'fans. Besides the politicalimperative was 

cornpe!ling', the cor,',rr, and arrangements demanded by the British ,~ere 

untenable for the Americans. Perhaps the last --,ord on this should be 
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,~iven to one of Eisenhower's r~tost persistent and influential British 

critics, Field Marshal Sir Alan Brooke, Chief of the Ir~~perial General 

Staff ~-Jhen he stood with Eisenhower on the banks of the Rhine 

watching E::-itish forces of the 2lst Army Group as they crossed the 

• ;-.i...'er, Alan E~..-ooke turned to hirrs and said: ""Thank God., Ike, you stuck 

by your plan. You were cor,~pletely right and T ar~: sorry if n~y fear of 

dispersed effort added to your burdens" (qtd in David Eisenho,-.,er 372). 

Ardennes 

One direct result of the broad front approach was the initial 

~ucce~s of the Gerrr~an counteroffensive i~ the Ardennes during the 

...,inter of ]9'~a-~S. Eisenho,-,er.. as he built up forces for the invasion 

of Gerr,,~any and still advancing on a broad front, consciously !eft the 

Ardennes secto;- thinly rr~anned by units in the process of refitting. 

He ,,,a-s t~.king a calculated risk that the J~ehrrrtacht would not attack 

again through this heavily wooded area, and that if they did he could 

,.~uccessfully contain therJ~. He was wrong on the first point and 

correct on the second. But before the Battle of the Bulge ,,,as over 

ik..e ,-ould have to contain a political firestorrJ'~ over comr~'~and 

relationships that ,~as as difficult as any of the desperate fighting 

around E:astogne. In The Bitter J,Joods, John Eisenho,,~er refers to this 

as the test that shook the Allied coalition. 

The failure of intelligence to accurately assess the scope and 

intent of the GerrJ'~an buildup in the Ardennes as ,,0ell as bad ,_.,eather 

a!lo,~,ed the GerrrJans the advantage of surprise when their Panzer 

divisions struck the thin and considerably lighter arrrsed Arr, erican line 
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of forces. Initially the Gerrrtan advance ri~ade great strides~ but 

harrlpered by logistics problerf~s of their own, the channelized nature of 

the Ardennes road network, and the stiff, dogged resistance of the 

Ar,~erican GI g~.-adually sapped the strength of the German attackers. 

Once Allield foJ~ces had contained the Gerr,ran thrust: Eisenhower 

rJ'~oved to cutoff Ge~-rr~an forces in the resulting salient by cutting the 

~,ulge in two at its base with forces attacking f~-om both the no,.-th and 

south of the salient and rJ~eet, ing sorrse,,here in the rJiddle. To do this 

in a coordinated fashion he had to transfer corrm'Jand of the Ist and 9th 

Arf, erican Arr~'sies f'J'or~', Bradley to Montgorr~e~'y. E:radley was beside 

i-:irr~se!f with this state of affai~-s even though r~~ilitary logic dictated 

~-~,-, other- possible alternative arrangert'fent. In the event, Montgorrsery 

'~:~ied this situation ~.o c!-iticize E,'radley's perforrt'~ance as well as 

Ei?enhowe~-'s OF_,erat. ior~a! concept, again and to .~..:ake one r',ore bid to be 

:narr, ed z, ver-all ground conm~ander. E,'radley talked openly of ~-esigning. 

Eisenho0,-,er rsJade it clear that his patience ,,ith Field Marshal 

Montgorr, ery had ,'un out. Montgorr~ery apologized for his actions in the 

J-~ick of tir~te only to stir up trouble again during an ill-considered 

p~ress zonference in which he took r~ore cl-edit for the victory than he 

deserved. This whole controversy underscores how difficult corr~rrsand of 

coalition forces can be even ,,hen the fo~-ces involved al-e close 

cultural cousins. Reconciling different ir~ilitary traditions can be 

tricky business. 

The .~:,ilitary crisis and the cor~'m'~and c~-isis created by the E,'attle 

of the Bulge had passed as the year 19~5 began. The bulk of Ge~'r~an 

forces had, ho,,ever, escaped to fight another day. Eisenhower rr~ade 

preparations for the invasion of Gerr,'~any. 
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The Final Push 

117 his final cars'~paign of the war Eisenho,~,er has been r,~ore 

~riticized for the political ~athe~ ~ than the rf~ilitary qualities of his 

decisions. In particula~ ~, his appar-ent failure to drive on E~erlin and 

to cor~~e to the ..~id of Czech partisans in P1~ague rather than letting 

these capitals fall into Soviet hands have been the subject, of 

considerable debate. These debates, ho-~ever: have a highly ex post 

facto f!~xvor about therrf~ rfsost seer~s designed to score ideological 

points ~,~ather than to a~,,~ive at any historical truths. Past wars have 

a nasty habit of being constantly ~-einterpreted in the light, of 

c ur~'en t events. 

Eisenhower r~~ade these decisions ,~,ithin the frar~'e,~ork of his 

original opes'ational desiQn am well as the political and rrJilital-y 

constraints that faced hirr, on the ground in Eu~'ope during the Spl'ing 

of 19.'-15. His assigned r.,',ission was to d~-ive into the heart of Get'rr~any 

a~.nd destroy that nation's ability to ,~age ,~ar. Eisenhower 

operationally inte~-preted this to rr~ean the "destruction of the enerr~y 

forces which rr, ea'nt hunting down and destroying the GerrJlan Arrrsy where 

it stood ~-athe~- than exploiting the freedorr~ of action to seize fixed 

objectives " (qtd in David Eisenhower 4~7). Ike believed that the 

center of gravity ,,~as the Gern'~an Al-rt',y and the indust~-ial capability 

<,c,~'irr~arily centered in the Ruhr) ,~hich sustained it, and not political 

ob.jectives like E,'e~-lin. 

Fror~'~ both r~'~ilita~'y and political vie,~,oints the Suprer~e Allied 

Cor=,r~~ander faced a series of constraints. He ,~as facing a freeze on 

r~,anpo,~e~'. The British had no more to give; the French re~f, ained 
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n',arginal players; and the US was beginning to build-up f,-,r the 

z, nticipated invasion of ..Tapan. To take Berlin ,~ould cost 100,000 

Allied casualties it. ,~as estir~',at.ed. This seer,-,ed a high price to pay 

for an objective that lay ,~ithin the agreed up,--,n 'Soviet zone of 

oc~upati,:,n and ,~,hich ,,,Jas soon t.o c,:,p,e under attack by Zhukov's n,assive 

fo'rces ,::Sc, viet casualties ,,~ere 30S,000 fror,', IE, April to 8 May) (Zhukov 

2',-:E:). Eisenhower ,~as still concerned about the possible need t.o fight. 

and capture a s,z, uthern German redoubt where intelligence ~eport.s 

i:ndicated fanatical Nazi f,-,rces ,~ere preparing for a last. ditch stand. 

Additionally, He faced an,z, ther strain c,n his resources a shattered 

Eurc, pe lay behind and around him ,~it.h tens c,f n~illions of F'OI~Js and 

refugees that he was no'-,, ;-.esp,-,nsible for. He was also uncertain 

'E:oviet intent, ions. If All:Led f,--,rces n,oved against, significant 

objectives inside areas n,eant for t.heil" occupatic, n ,~ould they fire ,:,n 

his fc, rces once c,-,nt.act ,~as made? Hc, w ,~as contact t.,-, be c,:,,:,rdinated 

so, that such incidents r,',ight be av,:,ided? Jaould precipitc, us rr~c, ves in 

Czechoslovakia be n'~at.ched by sirnilar r,',oves by the '._-':,:,viet.s t,z,,~ard the 

Danish Peninsula ? F'erhaps n'sore bedeviling ,~ere the quest, ions on hc, w 

the surrender of Gerrr, an arrnies ,~,as to be negotiated. These questions 

invc, lved such, subjects as who had authority t,:, negotiate fc, r Gerrr, any, 

given the c,-,l!apse of its governn,ent; could arn:ies fleeing the :--;,-,viets 

in the East surrender to the Allies in the ~est, etc. Eisenhc,,~er 

received little useful guidance froth, l~ashingt.on. Rc,,-,sevelt, obviously 

ill., left. things increasingly in the hands of others. At c, ne p,c, int 

Eisenhc, wer f,;,und hirn.~elf ,negotiating di~-ect.ly with the Kren~lin. He 

chc, se t.,-, n',ake a peace that c,-,nserved Allied lives, recognized S,-,viet 

st~-engt.h and inte~-ests, and honored agreer,'|ents the wart.in'se allies had 
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ar,,-ived at fo:- arranging matters in the post-,aar ,,world. Generals 

sorf, etirr, es find therr, selves forced to play the role of statesr,,an. 

Lessons to be Learned 

Eisenho,~,e:~'s wartime experiences in Europe cleanly underscore the 

i:rlpO',,-tance i:,f certain fundamental aspects of rwilitary car,cpaigning, 

they i i-+c i,..,de : 

+-- Campaign conception and planning', Eisenhower said it best when he 

.,noted that plans are ~.othing, but planning is everything. Mastery of 

-.he nut:i and bolts of car,ipaigning --- as well as the develogrrJent of 

c!ear!v stated .:,b.iectives that a:'e apportioned to adequate r,~eans to 

achieve them a~-e the sine qua nons for conducting effective 

c~ftpaigns. A high deg:~ee of skill in these r',atters rJtade the Normandy 

!andi~ngs possible a~nd +...hen assured that Allied forces did not over 

e::.::te;nd theri,selves in the subsequent fighting. It is also necessary 

for. establishi::g c,-,nt~ol over the tempo of cor,,bat. 

-- Leadership; Leadership, that undefinable, non-quantifiable: 

uniquely hurt, an elerrsent that makes the military profession ~r, ore art 

than science ,..and more akin to politics than professional soldiers 

like to adrrsit), remains --- despite the size and cor,',ple×ity of :rsachine 

age armies a constant elerftent in successful campaigning. The 

strength of a single personality still rt,akes a difference whether it. 

be on the battlefield or in the briefing room. Leadership., tailc,~'ed 

to the c;'isis at hand, is often the r,,apgin of difference between 
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victory and catastrophe. 

-- Politics count: Meeting the requirements of politics is inescapable 

in conducting successful r,',ilitary ope~'ations. This i.s esF_,ecially true 

in +..he conduct, of coalition warfare. There ,,~ere innumerable tirr, es 

,~,hen Eisenhower ~:ould have seriously underr,,ined the war effc, rt 

perhaps rr~orta!Iy so if he had not been so adroit in dealing with 

the Allied political leaders and their military cor,,n,anders. 

Eisenhower constantly had to rr, aintain a balance between n,ilitary 

~-equi~eMents a~-:d n,eeting the needs and soothing the sensitivities of 

his political bosses. Clausewitz had it right, war is sir,,ply another 

seg~r~ent on the c07tinuum of political activity. Successful ,~enera!s 

,~, 'ee successful politicians. 

-- Military tradition: •t is essential to fully understand those 

i~-,tel!ectual and histo~'ical forces that shape the r,',ilitary 

professional. They unconsciously drive the soldier to hake the 

deci:~ions he does. Such knowledge allows hi:,', to r,,ore fully draw 017 

that tradition for strength and guidance as well as to r,,odify it when 

it no longer i=- adequate or appropriate to the situation. 

- -  War t .e r~J inat ion  c r i t e r i a ' .  The f r u i t s  of  v i c t o r y  can q u i c k l y  

evap,-~rate if they are not exploited for some clearly attainable end. 

A:r, bi,~uous wa,- t.errr, ination criteria can result in needless bloodshed 

and rr, eaning!ess sacrifice. Eisenhower had difficulty in interp~eting 

'.,.,hat the "'unconditional" surrender of Gerr,',any r,,eant and how such a 

condition was to be coordinated with the Soviets. It also 
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unnecessarily complicated the surrender of Wehrmacht field armies. 

Clear, unambiguous, achievable ,,,ar termination criteria are a critical 

aspect to campaigning. 

-- Intelligence: Kno,,,ing the enerr, y's capabilities, intentions and 

for~e dispositions significantly simplifies the tasks of operational 

planning and campaign execution. ULTRA, because it often accurately 

provided this kind of information and because Eisenho,~er accepted its 

usefulness at face value, made a significant contribution to the 

Allied victory in Europe. On the other hand, faulty intelligence can 

disrupt the best laid plans. Over optimistic intelligence reports on 

the "_._~ . - , ! !apse"  of German forces in the Autur,~n of 19,14, total failure 

in the Ardennes suJ'prise as ,-,ell as e×a,ggerated reports about a 

--~o-ca!ied German redoubt all complicated Eisenhower's task. He ,~as, 

ho,~ever, a realistic user of intelligence. He knew its limitations, 

often ,-.eserved judgment based on his own intuition and rarely gambled 

large stakes on the basis of intelligence reports alone. Good 

intelligence is a gift fror~~ the gods and should never be taken for 

granted. 

These are lessons I am sure that General Sch,~arzkopf is quite farr, iliar 

,,,iLh. They are lessons each military leader r~,ust come to grips with 

in this age. The successful carr, paign leader r,~ust live in many ,~orlds, 

to sirf~ply be a soldier is not enough. 
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