s FUITWHC N WU RY e LML R AT R I LA S T L ey R IR R R AR B M e s Cat stk T k& R S T hd i an egypene v

e REFRGUOCED AT GOV ENT EXFOISE ol

[
:
r

, — PROFESSIONAL DEVELOPMENT
3 OF

”
¥
.
.

-
K
.

»

~

OFFICERS STUDY

S

| i |
!' (Lp LEADER j
g Lo FRAME OF REFERENCE

i s KNOWLEDGE (' VisioN

!'ff'_' A ey CARING :
- < |
| i

:E Q COMMlTME.NT A
; < ACTION

r CHARACTER

3 |

-

£ AUDACITY

MENTOR

ILE COPY

.

1
[N
i e

L

I = ;
[ i i
L '
: 4
b !
|
> !
F

W

DEPARTMENT OF THE ARMY .

OFFICE CHICF OF STAFF _ :

WASHINGTON s !

.i

STUDY DIRECTOR: LTG CHARLES W. BAGNAL

-~ A . - f «' . SeT ST AN ..~‘._---\‘1‘- o .,‘-_‘\'-1 CR ST VI P e AL .»_-. BRI AL R RS
A R R T e T R T e N RN N Y T T



TN e e e L T N RN A . - T tmwAeaL g -
_:_.‘ ¥ 'Hi_:‘HUUUéED ATIGU\: .“: :‘:'t.“‘ 9 fr W"W”w‘ L R Sl F ‘J'.‘lh.'-::-':
- ~\ .
.—ci: READ INSTRUCTIONS

1. GOUY ACCUSSION NG| 3. AEC PIENT'S CATALOG AUMBER

- i
-, \‘\ll

T REPORT NLUMAIER &%l & ‘3’?

. TITLE (end Subtitle)

$. TYPE OF REPOAT & PEMQD COVERED

LI
s
|
&
»

Finel; 31 May 84~3, Jan 85

Profesaionel Development of Officers Study
PEAFQORWUING QRG. REPOAT NUMBLR

(PDOS) ..

~,~ 7. AUTHOM®) 8 CONTAAGCT OR GRANT NUMBEK(e)

) LYG Charles W, Bagunal, Study Director

ii Study Group Members listed in Main Report

",‘ [} P!R!Ol’muo o!nGAmZAIlo.N NAME ANO ADORESS 9. ::g(zn::g(ﬂLxls:rr'r."ﬂu':‘()')ttlc’r, TASK

N Office of the Chief of Staff

= DACS~-PDOS

o~ Weshingron, DC 20310

& 1. CONTROLLING OFFICE NAME AND ADDRESS 12. REPOMT DATE

ﬁi Office of the Chief of Staff 21 February 1985

o DACS~DMC 15, NUMWER OF PAGES

o Washiagton, DC 20310

- T WONITORING AGENCY NAME & ACORESS(I( dilferent from Controlitng Ottice) | 18. SECURITY GL ASS. {of thio rewert)
UNCLASSIFIED

[ 18a. DECLASSIFICATION/ DOWNGRADING
CHEDULE

l $

PR

16. DISTRIBUTIOM STATEMENT (of thia Report)

Vet

ST
'
A

»
H

Approved for Public Release; distribution uglimited.

PR
.
.

s :

:::": 17. OISTRIBUTION STATEMENMT (of the ebstract entered in Block 20, if different from Report)

r."-'

[

by

)

. 18. SUPPLEMENTARY NOTES

ij: Presented to the Chief of Staff, Army on 21 December 1984; decieione are
o Fncluded ia Volume I of Final Repert,

2. KEY WORDS (Continue on reveces zids I/ neceesary end idantity by blodk number)

“Officer Development Periods, Warrior Spirit, Mentor, Professioanal Values,
Fducation and Training, Decision Making, Art and Science of Var,
el f-Development, Assessments, Civil Schools, Policy Impact Analysis (Futures),
Coemsand, Expart-Integrator, Cowmon Shared Operational Language, Computer besed
fnstruction, Computer Assisted Instruction. .- ¢ i
o J TRACY (Comthan wp roverwe oldn ¥ revteaay and dentify 8y block manber;

—4-=Z 7 5 15 Nolu A ,‘::1’. VMELENEDTATOARND VI AAD .

€ purpose of The study was to re-examine all 4aspeccs of the officer

brofessional develoment system as it has e¢vnlved since the 1978 Reviewv of
fducation and Truiniag for Officers (RETO) Study. Thie report provides an
nalyeie of every area of officer professional developmenr (Active &nd
eserve), with particular concentration ou education and training out to the
esr 2025. The recormmeundations wmade are designed (o tramsition the Army to a
raining aud education etrategy which wil} wore effectively meet tomorrow's
h.llgn'e.. Vecer i v (H_Ce Leap vr at, {’r: o, e Al

* ot
DD as 2 I3 E0ivion oF Y wov ss s omsoLETE UNCLASSIFIED
SECURTY CLASYIFICATIGN OF THIS PAGE (Wven Dato Entered)

xiié

o e e e -
. B TR «f. R N W e, LTt e - a . S

Ao O . e e T T e e e e

: S

B N e A I T S R I SO Ry o
et LR N R S S R I A AL T JES R




PROFESSIONAL DEVELOPMENT
OF

OFFICERS STUDY )

FINAL REPORT

VOLUME Il

IMPLEMENTATION PLAN

= PREPARED BY L A
T A STUDY GROUP FOR THE e
4 CHIEF OF STAFF, ARMY ol
oo HEADQUARTERS, DEPARTMENT OF THE ARMY Ve
= WASHINGTON, 0.C. 20310-0200 s

—— .
Tla 2w et o
! O A PV R
diswilavdon L :
o

oo



TrARESVELT T T LGP U T AR R AR AT A AN A At P IFFA Ria U 4 WHS S R O i B R TS U A I e T UL e SN I

s

L RPRIAN Y i

DISCLAIMER

The views, opinions, and/or findings contained in this report are those of the study
group author(s) and should not be construed as an officiai Department of the Army
position, policy or decision, unless so designated by other official documentation.

The words “he,” “him,” and “men,” when used in this report represent both masculine
and feminine genders unless specified otherwise.

Accession For l
NTIS GRA&L g
DTIC TAR
Unannouuced 7
j;ir,zu}c:\tiox ol AN

By
Dist_r_i_butiun/ ]
Availability Codes

..]Avnil aud/jor ]

Dist Spceial

4-1




, ll:‘r:.- r,—'.",

e

- «
s G
PRE R " ..

e

Y

Contents

E Professional Development of Officers Study Group Report
Table of Contents

B
-7 . S
Voiume ll—implementation e

-

r

RN

[
(]

- o,
0 b._ ="
Ea )

R A

v

P N 2 4
v K
. ‘

e Appendices.
RN 1T MAIL o Pi_

ﬁ i. Phasing Mlan
2. Action Plan

3. Public Affairs Plan

(]

.
sl
.
’l’l

’

7,
3

.,.
v'-.
PR P ]

.
i e ."I;'r

PR

¥

e
t&.

-~ “ ‘- A ‘..)
S . )
. Loy
- 'v--_'- ..)
- Py
- AL O
.- L

N

SR o
AN S
w7 e
& D ~1
\] (3 -~ -1
Lo o
AN e
A, W 4
wr, \
PN

[=".

[~ .r\'."").
[ T T T T e e e s e T e e et e e m W . .- O T - Ly
O T Tt S T I P T Lt S R UL UL O N S DL R LN e i
R R o S AP R R R S S SR TR S R R SN A I I S P S NP SN R AR R I I A e I z,in..',"r.m_.".’-'.




VOLUME 1 - MAIN REPORT

MR AR NI TE ST NE TR R T LT LV YL IR UR TV LTV UKW TR N AU T

LA ACL RN SEA el S I

Yy YT
.

[efuas 7

Se—w= e

T T T

——s

A e e i e

-YY Y TN T
- ‘ .

Page
177 P V' 14 i
Tl Page - . o e e e e e i
Transmuttal Letter .. ... e e e e, il
TSN DITEC Ve . o ottt ittt vttt ettt it et s v
Report Documentation Page . ... ... i it e ettt i e xill
Volumel: Table of Contents . ... .ottt ittt ittt e i aeieas XV
Volume [: Listof Figuresand Tables ............ .. ... ... ..o i .. X1X
Volumes H-V: Table of Contents . ... ... . ittt i XX1
DSt bULION LISt . . ot et e e e e e e Xx1ii
| STt L AT 1003 20 ¥ o xxvil
Study Group Membership . ..o i e e e e XXxx1
Chapter L Genesis and Organization of the Study

Background .. ... e e e
Objective Of The Study .. ... . it i et e i e e
Compgsition, Direct:on And Control
Acknowledgments . .. ..o e e e
Orgeanization Of The Repont

............................

W N R s =

....................................

Chapter II. Methodology

Introduction . ... ... e e e e e 5
Overview Of Methodology .. ... .. i i 6
Fundamental Principles . ...ttt it ieiienrnnn 7
Strategic Goals . . ... . .. e e e e 9
Teleconference Net .. ... it i e it e i 10
I 18 o N 11
Alternative Futures And Policy Impact i

Analysis Methodology . . . ... .o e i e e 12
Organization Of The Study Group To Implement

The Mcthodology . ... i i i it e 14

Chapter III.  Needs Analysis

Introduction ... ... ... i e 17
TheChallenge . ...t i i i e et ana e eann 17
The Education And Training System . ... ..., 21
Other Studies ... . i i e e e e 27
OtherArmies................ e e e e e e 31
PDOS AsSesSmMents .. ... ..ottt it i et e 31
Additional Strengihs And Challenges Gf The

CUrTent SYSIEmM . ..ot it ittt et e 33
CONCIUSIONS o\ttt e e e e 35

Chapter IV.  Theoretica! Basis for Educating and Training Officers

Origins Of The PDOS Desired System . ... ... ..o oo it 37
Professional Values. .. ...... .. i iy ittt i, 37
Individual Motvation . ....... ... . . ittt it 40
vi
T S e R R e e



r\,‘ AR L oW Me ¥y VAT W ™

TR Y

The Adult Learning Cycle, Education And Training . ... ............. 43
Frame Of Reference, Decision Making And Cognitive Complexity .. ... 45
E:x:}.-__ PDOS Professional Development Framework. . ..........ovviiv.n. 51
|.:-J,‘\-_,‘
E Chapter V. The Scven Officer Professional Development Periods
e Introduction ... .. e i e 55
f;‘. Development Period: Pre-Commissioning . ...........c.ovvvvn.n.. 55
s Development Period: Lieutenant ......... ... ... oinennneenens 58
[ Development Period: Captain . . ...t ie i e 59
Development Period: Major And Lieutenant Colonel ............... 62
! Development Period: Colonel .. .. ... ... ittt 65
. De¢velopment Period: Brigadicr And Major General ................ 7
i'. Development Period: Senior General Officers ..................... 70
4
b Chapter VI, System-Wide Issues
! OVEIVIEW . . L e et e 73 o
i: WaATTIOr SPITIL & v vttt et et e e e e e e et ee e neeeeaens e 73 R
F BE-KNOW-D O . .. it it it it it e ittt eneernanns 74 O
, Professional Values . ... ... .. ... ..ttt iinannns 75 S
ArtandScience of War . ... ... . i e e e 75 RIAON
EXPert-Integrator .. ..uut i itie ettt 76 e
Decision MaKing . . ... ... i i i i i e 77 SN
Common Shared Operaiional Language ... .. e 78 NS
SElf-DEVEIOPIMENT . ..\ttt ettt e 78 SN
1Y 154 79 St
CommOn COrC . . . ittt ittt e et e e e 80 E i
Education And Training Methods ................. ... ... ... .. 81 b ._‘{:.jjq
> E
Chapter VII.  Special Interest Items }:\ﬁ
|08 T 11143 4o ) L A 89 C._:_ﬁ
! The Reserve Components. . ... ..o vit ittt i et iierieeerannns 89
f Functional Educational And Training . . ........ocovn i, 90
Impact On Special Branches . . ... ... o i it 94
Pre-Command Course ...... ... ittt i it ieeanans 94
Advanced Civil Schooling (ACS) . . ... it it iii i i e i e 95
Impact On Individual And Families ............ ... i iiiivnn... 96
3 Imphcation For Women Officers . ......... ... a L, 96
n Control And Coordination Of Officer Professional Development . ... .. 97
.
E- Chapter VIII. Chief of Staff, Army Decisions and Implementation Strategy
k.

Introduction ... ... e i 99 3
Summary of MACOM Commanders Comments.................... 99 AN
CSA Approved Base POLICIES .. ... couiin e 99 SR
CSA Modified Base Policies .. ..........oo it 105 B
ImplementationPlan ... ... ... .o i i 105 AN
e Managing Uncertainty ......... ... ... ittt 107 t :
v Summary And Conclusion . ... ... i e 110 '&:,:_.j,
LT

1 ..7-.', T q‘_*u L e _'h\'_*. VLR Y
. ST L A W Y

P A A S T N Rt x‘\ S A e A T e
Lo vttt -L‘.n,'()-‘1-".n‘|Lf;&)‘nf.lh\R-..!'.x.‘.'(-r(.\.-*'n-'- . R

.
!

r “I’
Aot
L)

oy .-
o ¥
’..‘j FREM
s 3
‘.

2 alale %y

5
AP A S

C e

vii

»
(]

e «
a ¢t

D e T e P U X O e L L SO S A
B -nh..-.‘«'!-'_,.,]-_ ----------




.

“‘l

1

‘ Annexes

- A =System Spread Shects .. ... . e e A-1

:Z-' B - Futurc Evironment/Policy Impact Analysis ... ........ .. ... ... ...... B-1

2 C - Glossary of Terms, Abbreviationsand Acronyms . ..................... C-1

E D - Bibliography . .. e e e D-1

]

o

- Volumes li-V

£,

i Annex

} Volume II—Implementation Plan .. .. ... it E

2 Volume III—System Wide Issues

E Professional Development Concepts. ... ..o in it e e e nnnnan F

x Decision Making and Cognitive Complexity . .......... v oL, G

R Self-Development and Individual Assessment ... ..........oivunvnn.... H

= A Mentorship SErategy . . . . ..ottt e I

i~ W arTIOr SPITIl o vttt e e e e J

BE/KINOW/DO CONCEPL .+ v o v et ete et te e et eee e et K

g Artand Scienccof War ... ... ... L L Tz

- EXPert-Im e alOr « o ottt ettt et e e M e
- Common Shared Operational Language . ... ...ooviviieenenneneenn... N Ry
- COMMON COTE .« + v v e et et e e e e e e e e e e e 0 o
o Educetion and TrainingMethods ... ... oo P e

- . . .. : -
n Functional Education and Training . ..........ooiiiteiiinernneennn. Q < E“:-'f
* Command . . . oot R k_:‘:’
K Advanced Civil Schooling . . .. ... i i it e e S TGO
-;:: Impact on Officers and Their Families . .. ........ .. .. ... .. . ... T NN
A Implications for WOomen . ... ..ottt U o
!1 MACOM Commander COMMENTS . ... .. .vuetrneee e mneeneennnnns \'

S Comroland Coordination . .. ... ... ... ittt w

‘_:: Balanced Cellsof Quality . ...t e i X

~ PDOS Teleconference Net. ... ..ottt i ittt e ieee e enans Y

o OPMS Crasswalk (Fducation and Training) . ... .oooevieneneneninnnan. ... Z

-

DY Velume I'V — Development Periods and Reserve Components
'C:f_- Development Period: Pre-Commussioning .. ... .. ..o, AA
o Development Period: Lieutenant .. ... ittt BB
N Development Period: Caplain. ... ..ot e CC
9. Development Period: Major/Lieutenant Colonel ... .. ... ... ... ..... DD
i Developiment Period: Colonel . ... o i e e EE
:3'_ Developmient Period: Brigadier and MajorGeneral .. ... .................. I'F
,'-C: Development Period: Senior General Officers .. ..o . L. GG
o Reserve COmMPONENIS . . ..ottt HH
~3 Volume V — Policy Impact Analysis .. ... . o i i i iee s 1l
s
W viij
[ ]
Tl e D e T e N
-y . '_-.‘_._ ;-\ -__‘p.'_- .'_\-":-.-'_hA _n.'l--‘_..'_b '_i- “_.h\_‘_- '..'\f..’,-'J‘




AT T T T T T

ANNEX E

IMPLEMENTATION PLAN

1. PURPOSE. To provide the step-by-step pro-
cedures that will be used te implement CSA ap-
proved PDOS policy recommendation,

2. DISCUSSIONS,

a. The implementation plan includes PDOS
Transition Team actions; establishment of cells
on the Army Staff; the phasing plans, action
plans and public affairs plans pertaining to cach
policy: and a system of periodic reviews to report
progress to the Army Leadership.

b. Upon submission of the final report, the
PDOS Study Group will reduce in size and revert
to a transition team. The PDOS Transition Team
will operate through March, 1985 to accomplish
the following actions: cnsure a full capturc and
inventory of all documents, electronic data bases,
files and background material: coordinate with
the implementing groups te determine the most
wseful way to catalog and transfcr data to assist
implementation; be available to explain in detail
all recommendations, back up rationale and how
the analysis was done and to what level of detail
and precision. The team will be turning in equip-
ment during the period when no longer needed
and will dissolve effective 29 March 1985. The
conceptually approved by rhe Chief of Staff. The
detailed policies to implement the actions have
been turned over 1o the Army Staff for analysis of
the most efficient scheduling and use of resources
10 move toward the desired systeni. The Army
Staff has full responsibility for implementation of
detailed PDOS recommendations as they arc ap-
proved to include progress reports to the CSA.

c. Resource implications included in the ap-
pendices were provided to PDOS by the Army
Staff, in close coordinaiion with the DA PA&E
and COA offices. They are calculated in terms of
magnitudes of cost based on the best data avail-
able at the time. These estimates will require re-
finement by implementing agencics as part of
their normal programming.

3. IMPLEMENTATION PLANS. Three plans
are appended:

a. Phasing Plan. This plan 1s a schematic
representation of the phased implementation of
the PDOS recommended system. It is designed to
show the interdependence of sequential actions.
It contains the related resources year by year in
the following area: student manyecars per year;
staff and faculty manyears per year, both military
and civilian; and, the 1otal obligation authority
changes in the POM per year in millions of dol-
lars. All dollar costs (sece Appendix 1) are based
on the following near term analysis assumptions.

(1) Constant FY 85 dollars are used for
comparative cost analysis.

(2) Congress will not alter the 20-year re-
tirement system in the ncar future.

(3) End strength will remain constant dur-
ing the POM years.

(4) There will be no significant gain in
commissioned officer percentage of the iotal
force end strengih.

(5) Reserve Components continue to be a
major element of the Total Army.

b. Action Plan. The actions required to carry
out the implementation in accordance with the
Phasing Plan are contained in the Action Plan.
The responsible action agencies are identified
therein. (sce Appendix 2)

c. Public Affairs Plan. The success of the
PDOS recommended system for officer profes-
sional development hinges on its adequate under-
standing, acceptance and support by many audi-
ences. For this reason, the PDOS Study Group
considered it essential that the implementation
plan should include a long range and deliberately
orchestrated public affairs plan targeted with spe-
cific messages for specific audiences. This plan,
geared to the Phasing Plan, is at Appendix 3.

3 Appendixes

1. Phasing Plan
2. Action Plan

3. Public Affairs Plan
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Appendix 1 to ANNEX F
Phasing Plan

FOLICY COSTy (S Mlllions)
ISSUES NUMBER FYBS  FY86  FY8) FY88 FYBY FY90 FY91 FY92 FY9s FY94 FY4S  tyun

Prefessional Values F10-16, F20 0.0 U.0 0.0 g.u 0.0 0.0 0.0 0.0 G.0 0.0 0.y 0.0
Decisfon Making F92., FY3, F9b 0.0 u.t 0.3 0.7 0.7 0.7 0.8 0.3 0.8 0.8 u.B 0.8

Professional Develupment J91 0.0 0.0 0.

“
(=]
-]
<
el
—
—

1.1 1.1 1.1 1.1 1.1 1.1
Assessmeut 094 0.0 0.1 Q.2 0.9 2.3 1.7 1.7 1.7 1.7 1.7 1.7 1.7
MQS$ 193 0.0 0.0 1.9 1.9 1.y 1.9 1.9 2.3 2.3 2.3 2.3 2.3
Montor UH4 0.0 0.9 2.0 3.2 3.2 3.7 3.2 3.2 3.2 3.2 3.0 3.2

Warrior Spirie JBo 0.0 0.6 1.7 2.3 2.3 1.9 1.9 1.9 1.9 1.9 1.v 1.9
Jal v.0 0.0 1.6 3.2 5.7 5.7 5.2 5.2 0.2 6.2 7.2 7.2

Art & Science of War 181-84, 111 0.0 0.0 0.4 0.4 0.6 D.4 T4 0.4 0.6 0.4 0.6 0.4

Conmon Core J70-71 0.0 0.0 0.1 0.1 u.l g.1 0.0 0.0 0.0 G0 0. (AN

<CBI F70-9u 0.3 0.2 9.6 644 T4.4 Bu, b Ba.4 B4.6 B4.4 BL.L Ralh BG4 ;
K,
Current NRI 126 0.1 0.4 0.4 13 1) 13 1.3 L33 13 1.y 1.3 5
Fucctional Education/Tng  185-86 0.0 0.0 1.0 3a &8 3. 1A LB 3& 3.8 da i EF‘
Advanced Civil Schooling  150-69, 180 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 {--

Women R100-500 0.0 ¢.0 9,0 0,0 0.0 0.0 D.0 0.0 0.0 0.0 0.v 0.0
Control & Coordinacion 070-72 0.0 0.0 0.0 0.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 0.6

Precommission Jol 0.0 0.0
Joz 0.0 0.0
Jol 0.0 0.0
Jo4 0.0 0.0

0.1 0.1 0.1 0.1 0.1 0.1 0

0.1 0.1 0.9 07 0.2 0.2 0 0

0.1 .1 0.0 0.0 0.0 0.0 0.0 O
0 0
0 Y]

6,0 0.0 0.0 0.¢ 0.0 0.0 0.0

- o o O <
N D = e e

0
.0 0.0
0
]

Licutenant Ji0-11 0.0 0.1 0.1 Q0,2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 (.2

Captain J20 0.0 0.1 0.1 Q.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 Q.0

Field Grade 102 0.u .0 15.8 0.0 .0 Q.o 0.v 5.3 5.3 5.3 5.3 9.

Colone) S0L-10 0.0 0.1 0.1 0,1 1.3 1.3 1.3 1.3 1.3 1.4 1.3 1.1}
General 531 0.0 L.0 1.2 1.3 13 1.3 1.3 1.3 1.3 1.3 1.3 1.3

Reserve Component 117 0.0

Tatals, Active and Reserve 0.4 6.8 56.7 T6.5 111.8 121.1 120.3 127.3 129.5 130.3 132.4 1342

Totals, Active Compunent Unly 0.4 2.0 48B.6 bo.l 101.3 1104 108.6 1146.6 1154 115.2 1149.2 1162




Appendix L to ANNEX E
Thasing Plan

FY96

0

o

POLICY STALE AL FAULLIY CIAN YEAKS - MLULIIARY
ISSUES NIMRER FY85 fYB86 FY87 FYRR FY89 EYS0 FY91 FY92 TV FY94  FYYS
Frofessional Values Fl0-14, F20 Y] 0 0 0 Q 1] 0 Q 0 ] 0
Decision Making F92, ¥95, F96 0 0 1 4 4 4 o t o 6 &
Professional Development il 0 0 2 2 2 2 ? 2 2 2 2
Assessment 09+ Q 0 2 4 4 4 4 4 4 4 4
MQS J93 U U 3 3 3 K } 5 5 b} 5
Men:or 084 U 20 60 60 hi} 60 60 60 60 60 n0
Warriot upivit Ju0 0 i 2 3 3 3 2 3 3 3 )
Jgl 0 0 1 M 2 2 2 2 2 2 2
Art & Science of War 181-84, 111 0 0 0 o 0 0 [\l Q 0 [¢] 0
Common Lore J70-71 0 0 0 0 0 4] V] 0 0 0 0
CCB1 F70-90 [} 4 14 14 14 14 14 14 14 14 14
Current NRIL J26 1 [ [ 18 i8 18 18 18 18 '8 18
Functioual Education/Tng 185-86 ¢ 0 0 0 0 8] 0 0 0 [¢] ¢
Ad7anced Civil 3chooling 150-69, 180 Q 0 4] o] 0 0 0 I\ 0 0 0
Wemen R100-500 S} 4 4 2 2 2 2 2 2 2 2
Control & Coordination 070-72 3 3 3 3 3 3 3 3 1 3 3
Trevcommission J01 0 0 0 0 0 0 0 0 ¢ 0
Joz 0 Q 0 0 0 0 0 0 0 0
JO3 0 0 0 0 Y 0 0 0 0 0
JO4 0 0] Q0 0 0 0 4] 0 0 0
JOS 0 0 0 4] 1] 0 0] 0 Q V] V]
Lieutenant 110 0 0 Q 0 o 0 0 Q 0 4]
Jil 0 V] V] 0 0 0 Y] 0 0 0 QO
Captain 320 0 Q 0 0 0 0 0 0 G N 0
J22 0 0 0 0 0 0 0 0
323 0 0 0 0 0 0 0 0 0 0
101 0 =53 0 0 0 0 0 0 o 0
Fleld Grade 102 0 0 ? 2 2 6 [ 38 38 38 3d
110 g 12 42 1z 112 0 0 0 v 0
Colonel S01-10 0 2 3 3 w10 10 1w 1 10 10
General w31 v 2 2 2 p 2 2 2 2 2 2
Regserve Component 117 u 2 2 2 6 b 4 8 1v o [
508 0 2 2 3 i p) 5 9 b 9
187 0 \J 0 0 u 0 0 0 0 0 0
188 020 0 5 0 0 0 0 0 0 0
Totals, Active and Reserve 24 27 141 lad 1,0 156 148 182 186 184 186
Totals, Acuive Component Only 24 1 17 134 141 149 115 109 169 169 164
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Appendix 1 to ANNEX E
Phasing Plan

'-: . POLICY STAFE AND FACULTY MAN YEARS - CIVILIAN
E 1.SLES NUMBER FY85 FYB6 FY87 FYB8 FYB9 FY90 FYS1 192 FY93) FY94 FY9S  FYYe

Frofesstonal Values F10-1&, F20 Q Q 0 Q 0 0 0 0 0 ] 0 0
'-,'-_ Dectsion Making F92. ¥95, 196 U 0 B la 14 164 16 16 16 16 16 16
Frofessional Developuent J9l 0 [V} o “ 4 10 10 10 10 10 10 10
. Assessucat 094 0 2 2 25 29 25 25 25 25 25 25 25
MQs 193 0 0 47 «? 47 47 47 57 57 57 57 57
Meator 084 0 1n 20 0 20 20 20 20 20 20 20 20

Werrior Spiric Jao 0 0 0 0 0 0 0 Q 0 0 0 0
BL) [V} 4] 0 ] ] 0 0 0 n )] 1 0

Art & Sctlence of War 181-84, 111 0 a 0 0 0 0 0 0 0 0 0 0
Comoon Core 1=t 0 0 0 0 ] 4] 4] 4] 0 Q 4} 0
ccel F70-90 2 2 7 ? 7 7 7 7 7 7 7 7
',3_. Current NRI J26 1 6 6 20 20 20 20 20 20 20 20 20

. Functisnal Education/Tng 185-86 Q 5 b 5 5 5 S 5 5 9 9 S

ot Advanced Civil Schooling 150-69, 180 0 0 0 0 a o 0 0 a 0 0 0
Ty Komen R100-500 1 0 0 0 0 0 Q 0 0 8 0 0

. Contrel & Covrdination 070-12 1

X 1 1 1 ] 1 1 ] 1 1 1 ]
e Precomrisston 201 v 0 ! 1 1 1 0 0 0 0 0 0
= J02 0 0 0 i 1 5 5 0 0 0 0 0
103 g 0 0 0 0 0 0 0 0 0 0 0

0 o o 0 0 0 0 0 o 0
. 103 0 0 0 0 0 0 0 o 0 0 0 0

Lieutenant Jin 0

[=]
=}
<
[=1
o
<

[~

Captain J20 [}]

L=1
f=)
[=}

Field Grade 102 G

<
=
o
)
—
w
o
-
s
-
=
-
>

Colong! 501-10 [¢] [§] 0 Q 4 4 [A 4 4 4 4 4

Geretral $31 0 [A] 1 2 4 4 4 3 4 4 4 4 R

Reserve Codponent 1?7 2 4 % &4 4 & B

Totals, Active und Reserve 5 48 126 197 159 16y 170 190 190 190 190 Lo

I--.—.I_...,.._.
- oo ep—v—- —

vialy , Active Component Oalv 3 26 102 147 153 163 164 184 184 164 184 184
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Appendix 1 to ANNEX E
Phasing Plan
e
BA POLICY STUDENT MAN YEARS
ISSUES RUMBER FY85 Y86 FYB7 TFYBB FYB9 FY90 FY9l FY92 FY93 FY94 FY95 FY96
Professional Values F10-14, F20
Decision Making F92, F95, FI6
Professional Development J91
Asscssment - 054
MQs J93
Mentor 084
Werrior Spirit Jec
Jal 0.0 0.0 6.0 12.¢ 12.0 12.0 12.0 12.1 12.0 12.0 12.0 1z.0
Art & Science of War 181-84, 111 0.0 G.0 13.0 13.0 13.0 13.0 13.0 13.¢ 13.0 13,0 13.0 13.0
Common Core J70-71
CCB1 F70-90 0.0 Q.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 $.0
Current NRI J26
Functional Education/Tng 135-86 0.0 0.0 40,0 94,0 94.0 94.0 94.0 94,0 94,0 94,0 94.0 94.0
Advanced Civil Schooling 150-69, 180 0.0 35.0 50.0 85.0 85.0 B85.0 85.0 85.0 85.0 85.0 85.0 85.0
Women R100-500
Contvol & Coordination 070-72
Precomaission JOl
Wwendny 102
=
Jo3
Jo4
JOS
Lieutenant J10-11
Captein J20
J22
J23
101 -378.G
Field Grade 102 260.0 240.0 240.0 240.0 240.0
110 24.0 24,0 24.0 24,0 26.0 24,0 24.0 24.0 24,0 24,0 24,0 2.0
Colonel S01-10 .0 5.0 10.0 15.0 37.0 37,0 37.0 37,0 37.0 37.0 37.0 1237.0
Genern!l s31 7.0 8.0 8.0 8.0 B8.0 8.0 8.0 8.0 8.0 8.0 8.0
Reserve Component 117 10.0¢ 23.0 35.0 46.0 62.0 77.0 -
S08 3.8 5.8 7.7 9.6 9.6 9.6 9.6 9.6 9.6 9.6 9.6 v
187 $4.2 96,1 146.2 114.2 1464.2 144.2 164,22 144.2 144.,2 144.2 144.2 :-'.
188 -
Totals, Active and Reserve 24,0 =249.0 257.9 ¢07.9 431.A 41,8 L4l.8 £94.8 706.8 717.8 733.8 748.8 ;
fotels, Active Component Omly 24.0 -307.0 156.0 256.0 278.0 278.0 278.0 518.0 518.0 S18.0 518.0 518.0
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1. PURPOSE. To outline the strategy, objec-
tives, policies, and responsibilities for the mar-
keting and public affairs support of the Profes-
sional Development of Officers Study (PDOS)
and Army plans that are essential for adequate
understanding, acceptance, and support by the
officer corps and others if implementation is to
succeed.

2. OBJECTIVES.

a. Provide a plan to disseminate the maxi-
mum information in a timely manner about de-
tailed recommendations as they are approved for
implementation.

b. Initiate an active, short-range public at-
tairs program to provide the general information
base from which periodic announcements can be
made,

c¢. Conduct an active long-range public af-
fairs program to ensure continued understanding
and support of the PDOS recommended officer
development system.

d Gain officer understanding of the Army
officer development system as revised by PDOS
recommendations and maintain their confidence
m Army professional development programs.

¢. Inform the following publics of the con-

ceptually approved PDOS recommendations and
their effect in evoiving the current system into
the desired system.

(1) Army officer corps in general

(2) Senior active Army officers

(3) Oificer candidates from all sources

(4) Reserve Component officers

(5) Retired general officers

(6) Congress

(7) The general public

{8) Members of professional organi. adons

f. Support implementation of PDOS ap-
proved recommendations,

3. CONCEPT.

a. Execution of plan will be in two phases:

(1) Phasc 1 Short-range. From public an-
nouncement of report recommendations through
CY 85.

(a) The short-range public affairs effort
will provide information now available on con-
ceptually approved PDOS recommendations.

(b) The primary public affairs cffort will
be dirccted toward internal audiences.

(2) Phasc I1 Long-range. October 1985
plis.

(a) The long-range public affairs effort
will include changes to announced decisions,
schedules, and follow-on or related studies, ex-
plaining how they will be integrated into the
PDOS desired system.

{(b) Primary emphasis for the long-range
effort will continuc to be placed on internal audi-
ences,

b. The f\')”Ov‘uﬂ& g;..uan»\, will ap‘ply
throughout the exccution of this plan.

(1) Key concepts and terms to be empha-
sized and carefully explained are the Warrior
Spirit, Mentor, and Self Development. All arti-
cles, responses to gueries, or information releases
must be based on material contained the PDOS
report: Warrior Spirtt (Vol [, Chap VI, Sec 2, and
Vol 111, Annex J), Self-Development (Vol 1, Chap
VI, Sec 9, and Vol I1l, Annex H), Mentor (Vo! |,
Chap VI, Sec 10, and Vol lII, Annex I).

(2) Timely public affairs relcascs will be
made as PDOS approved recommendations are
scheduled for implementation in accordance
with the phasing plans (Appendix 1 to this An-
nex).
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: (3) Releascs will be direcied primarily to- (3) Provide information for coordination

[.'t- ward the target audience affected by the recom- thru the Office of Deputy Chief of Staff for Per- N

- mendation, but will include sufficient coverage sornel (ODCSPER) to the Chicf of Public Affairs x;-c“Z:;-\.'_'{-

o of r* : entire concept (o other audiences to elimi- upon which to base their public affairs releases .;1'_\,2.‘-;3:

e n> e misunderstanding and apprehension. and support. 34""?,?'&'-.
(4) Reaction to news re¢leases will be close- b. Office of the Deputy Chief of Staff for " "

\‘ B ly monitored to assess eifectivencss of the public Personnel (ODCSPER). ‘\:.'-;J

[ affairs program. () Review all news releases prepared by e

I_:j (5) A broad range of media will be used to other agencies relating to PDOS recommenda- Y

}_f ensure the widest possible dissemination. tions prior to publication. o ‘-’!

a (6) Facc-1o-face communications will be (2) Provide informat.on to the Office of ié:;‘a

o used to the maximum extent practicable. the Chief of Public Affairs, upon which to base i‘:x'{]‘

ﬁ:.':: (7) Releases will be coordinated through public affairs release. :c;-:‘«.

BN the Office of the Deputy Chief of Staff for Per- c. Office of the Chief of Public Affairs ! -::\“

[ sonnel (ODCSPER) to Office of the Chief of Pub- (OCPA). L=y

H lic Affairs (OCPA). (1) Direct the internal and external infor- -

[~ (8) Statements, relcases, responses to que- mation program.

ot ries, and articles written about PDOS will em- (2) Coordinate and arrange for public an-

phasize that the aim of the officer professional nouncements as appropriate B P

- development system is to provide maximum de- $ approp )

L:_ velopment of the officer corps to mieet the future (3) Arrange for publication and distribu-

'['.' requirements of the Army. tion: of pertinent information through established

o ] Army command information channels.

4. Execution.

- . 4) Provide public affairs technical and

_ .PD . 4) echnical 2

- a. PDOS Cell staff advice to the other siaff agencies in the im-

_-'.: (1) Prepare draft releases. plementation of their plan,

E (?)} Review all news releases prepaied by £. Timing. Release of informaiion wiii be in

o= other agencics relating to PDOS recommenda- accordance with detailed plan at Tabs A and B,

[~ tions prior to release.
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Tab B to Appendix 3
Long Range Plan
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