Preamble: The Joint Concept Steering Group (JCSG) charter will be used to facilitate the development of joint concepts.  This charter is a living document, and will be modified as determined by the JCSG.  The JCSG will follow the following basic steps for supporting the development of joint concepts:

 
· Six weeks (+/-) before a JCSG: JSAP announcement of the JCSG meeting date, accompanied by a data call for new concepts.
· Two weeks (+/-) before a JCSG: J7/JETCD publishes the JCSG. agenda including any new concepts to be discussed at the JCSG.
· JCSG convenes, examines current JOpsC status and proposed new concepts, and makes recommendations.
· Two weeks (+/-) after the JCSG, J7/JETCD staffs any JCSG recommendation for GO/FO approval via formal JSAP process.
· Six weeks (+/-) after the JCSG, J7/JETCD submits the GO/FO recommendations to the JCS, via the OPSDEPS.
 
The Joint Concept Steering Group (JCSG) Charter

[As modified per JCSG Workshop discussion on 25 August 2005]
 

The Joint Concept Steering Group has a corporate responsibility to:

 

· Follow a codified agenda 
· Identify offices of primary responsibility (OPRs) for joint concepts 

· Review the status of all approved joint concepts being written, assessed, or revised.  Discuss concerns and recommend a way ahead. 
· Examine proposed new concepts. Endorse the appropriateness of including them in the JOpsC family, or recommend the improvements needed to make them suitable for JOpsC inclusion.  Recommend a way ahead. 
· Discuss the joint concept development process.  Recommend improvements. 
· Review and modify as required guidance impacting joint concepts.   

· Determine disposition of joint concepts after  assessments are conducted. 
· Provide summarized minutes to respective JCSG workshop attendees and post on website at www.dtic.mil/futurejointwarfare. 
 

Follow a codified agenda
 

The JCSG will follow a process that meets participant expectations and maximizes substantive content.

 

The JCSG will meet four times per year: Feb/May/Aug/Nov.  It will be hosted by JS/J7/JETCD. 

It will be attended by the OPRs plus one for each relevant joint concept and agency [COCOMs, Services, JS Directorates (-), FCBs (-), OSD/OFT, OSD/Policy]. 
The JCSG will routinely examine the following items:

· Conclusions/recommendations from previous meeting (J7/JETCD) 
· An update of JOpsC family of concepts in general, and concept development process issues (J7/JETCD) 
· Joint experimentation (JE) issues and initiatives in general, and recommendations (DCRs, etc) coming out of JE since last JCSG (JFCOM/J9) 
· The JE ‘way ahead’ (JFCOM/J9) 
· Relevant JCIDS Activities since last JCSG workshop (J8) 
· The status of relevant JOpsC Concepts since last JCSG (CCJO, JOC, JFC, and JIC concept authors).  J7/JETCD will designate initial briefings required in the JCSG announcement message. 
The JCSG will examine new joint concept proposals (JOC, JFC, JIC).  Formal proposals will be submitted via the prospectus and quad chart formats at Appendix A and B, respectively, to this charter.

Related issues will be vetted; attendees will be given the opportunity to make recommendations for future concept development.  Final group recommendations will include a rollup of individual attendee preferences. 
 

Offices of Primary Responsibility (OPRs)
 

Each attending agency will identify the OPR for writing/assessing/revising the relevant joint concept(s) with appropriate phone numbers and email addresses.  OPR contact numbers and email addresses (not those of the POCs) will be published on the JS/J7/JETCD website.  Agencies will update this list as required.

 

Discuss the joint concept development process.
 

JS/J7 will walk through concept writing/revision process and highlight what has occurred since the last JCSG workshop and what is scheduled for the next three months.  
 

Review JE
 

JFCOM will walk through JE process, including the work plan status, highlight what has occurred since the last JCSG workshop, and lay out a 'rolling' two year calendar of proposed events.  

 

General CBA Update (JS/J8)

 

J8 will provide a summary of broad insights, recommendations, and capabilities derived from the capability-based assessment process since the last JCSG meeting.

  

Review status of approved joint concepts
 

Concept authors will be prepared to brief the JCSG on the status of their concepts' writing, revision or experimentation effort.  This briefing will include the latest version and modifications/highpoints from the last JCSG workshop.  JCSG members will comment on the progress, ask for clarification of specific points, and if appropriate, suggest a way ahead.

 

Review guidance that impacts or might impact on joint concepts.

 

JCSG will review any strategic guidance that has been published since the last workshop to discuss its impact on joint concept development efforts.  JCSG will review other past guidance as required.

 
Examine proposed new concepts

 

The JCSG will review proposed new concepts that are offered in a suitable format that satisfies minimal criteria for adequate workshop review.  

 

New concepts will be submitted via a prospectus accompanied by briefing slides (to include a formatted summary 'quad' chart).  The prospectus will provide formatted, detailed information on the proposal.  The quad chart will provide the military problem, central idea for solving the problem, scope, and justification for the proposal.  [See attached formats for both prospectus and quad chart].  


Criteria for evaluating a proposal:

· The concept is considered 'Transformational' - it offers some improved way of addressing an existing challenge/issue or describes how to address a new challenge/issue 

· The concept is 'Relevant' - it addresses a compelling strategic or operational issue 
· The concept is 'Non-redundant' - Other future concepts don't cover same material:

· The concept relates to the JOpsC effort

· The proposal considers 'resource/throughput' issues:

· It falls within the capacity limits on the number of future concepts any organization can author at one time 
· It is within the capacity limits for the organization that will perform the CBA  

  

The JCSG will vote on disposition of joint concept proposals
 

All concepts proposals submitted to the JCSG (in the proper format) will be formally vetted (via JS form 136 JSAP) at GO/FO level by the J7/JETCD.  The package that is staffed by JETCD will include a recommendation from the JCSG on the action considered appropriate for the proposed concept in accordance with the following three categories:

· 'Endorsed:' Proposal is recommended for development and incorporation within the JOpsC family of joint concepts. 

· 'Deferred:' Proposal is recommended for submission at a later time, either due to resource constraints or the need for further proposal refinement.  

· 'Rejected:' Proposal is considered not suitable for development. 

  
APPENDIX A TO JCSG Charter 
JOINT FUTURE CONCEPT PROSPECTUS TEMPLATE
 
Organizations submitting Joint Future Concepts for consideration will use this prospectus template.
 
1. Format.  
    a.  Margins, Font and Paragraph Numbering.  1-inch top and bottom margins, 1.25-inch left and right margins, Bookman Old Style 12 font, Paragraph numbering and indentation per Figure D-2, JSM 5701.01B. No more than two pages in length.
 
    b.  Headers and Footers.  Footer will have page number centered. Header in upper right hand side should have the concept title with the as of date directly below.
 
2. Content.
 
    a.   Nomination.  "To identify the military problem, scope and proposed solution of <proposed concept inserted here> for consideration as a Joint Future Concept.   Justification for this concept is <enter justification here>."  OPR for this concept is <enter agency here>.
 

    b.  Scope.  This section describes the proposed scope of the concept.  It should include:
 
           (1) Purpose of the Concept.  This concept should be different from anything we are doing today.  There are two primary reasons for a new concept.
 

a. New military problem.  An operating concept may be developed to propose a solution to an anticipated or newly identified military problem for which there is currently no adequate military solution.  This new problem is brought about by some new combination of political, social, economic, technological, doctrinal or other factors.  The new problem may be brought about by new objectives in an existing situation.  For example, a situation itself may be unchanged, but political expectations may have increased, necessitating a new operating concept.
 

b.  New solution to an existing military problem.  An operating concept may be developed to propose a better solution than currently exists to an existing military problem.  This better solution may be made possible by some technological, organizational, tactical, societal or other developments that did not exist previously, or it may be necessitated by the failure of an existing operating concept.
 
           (2) Impact of strategic guidance and future context documents and any deviations from strategic guidance that apply to this particular concept.
 
            (3) Assumptions associated with the military problem.
 
            (4) Its relationship to the key characteristics and macro description of Future Joint Force operations contained in the CCJO.
 
            (5) Its relationship to other concepts within the JOpsC family.

 

     b.  Military Problem.  Provide a condensed description of how this concept relates to the future operational environment as presented in CCJO.

 
    c.   Solution.  Provide proposed solution.  Include time horizon, description of how operations will be conducted and proposed respective end states and effects, key attributes, or tasks needed to support the solution.

   
3. Point of Contact.  Insert the proposed concept author's name, office, agency and contact information.



APPENDIX B TO JCSG Charter 
PROPOSED JOINT CONCEPT 'QUAD CHART' TEMPLATE
 (Use PowerPoint Slide)

	Mil Problem
	Scope

	Solution/Central Idea
	OPR, Justification


 
EXAMPLE QUAD CHART (CCJO)

 
	SCOPE: The CCJO broadly describes how future joint forces are expected to operate across the range of military operations in 2012-2025 in support of strategic objectives. It applies to operations around the globe conducted unilaterally or in conjunction with multinational military partners and other government and nongovernmental agencies. It envisions military operations conducted within a national strategy that incorporates all instruments of national power. This concept is applicable to combatant commands, the Military Services, Defense agencies, and the Joint Staff for concept development and experimentation.
 
	Mil Problem:  In the varied and highly uncertain future security environment that we expect, potential adversaries will increasingly benefit from technology diffusion and access to advanced weapon systems. Complex and adaptive adversaries will likely employ traditional, irregular, disruptive, and catastrophic methods singularly or in combinations which are intended to keep the future joint force from being successful across the range of military operations.

	SOLUTION/CENTRAL IDEA: The CCJO solution offers five interrelated elements that describe how the joint force is expected to resolve the military problem:

· A Central Idea

· A Systems View of the Environment where all situations (adversary and crisis response) are viewed as involving complex adaptive systems

· The Fundamental Joint Actions that are key to designing joint force operations

· The Supporting Ideas which describe how the future joint force is expected to operate

· The Key Characteristics the joint force must possess to operate as envisioned

CENTRAL IDEA: The joint force, in concert with other elements of national and multinational power, will conduct integrated, tempo-controlling actions in multiple domains concurrently to dominate any adversary, and help control any situation in support of strategic objectives.
	OPR, JUSTIFICATION

 

OPR:  Joint Staff J7/JETCD
 

JUSTIFICATION:

· National Defense Strategy (NDS) 

· National Military Strategy 

· Transformation Planning Guidance 

· National Security Strategy 

· Strategic Planning Guidance  

 

 

 


 
 
