Proposed Joint Capability Area (JCA) Business Rules

1. Purpose.  To broadly describe the responsibilities for organizations designated as JCA Office of Primary Responsibility (OPR), and to outline the separate but complementary responsibilities that Functional Capability Boards (FCBs) have with regards to JCAs.

2. Discussion.

a. OPRs are responsible for providing stewardship of assigned Tier 1 JCAs.  OPRs should employ an inclusive style that embraces all stakeholder positions and concerns.  Specific responsibilities include:

· Maintaining and refining Tier 1 JCA definitions 

· Organizing and reporting on further Tier 2 JCA development and refinement

· Coordinating with other JCA OPRs that share their Tier 2 capabilities

· Assisting Joint Staff/J-7 develop a common set of strategic and operational effects

· Assisting Joint Staff J-7 and USJFCOM integrate the future Universal Joint Task List (UJTL) into a capabilities lexicon, and support mapping the JCAs as part of the UJCL

b. All FCBs designated as ‘lead’ FCB for Tier 1 JCAs have responsibilities for JCA Tier 1 and 2 capabilities in consonance with CJCSI 3170.01E.  Examples of FCB JCA responsibilities include:

· Integrating JCA Tiers 1 and 2 into Capability Roadmaps

· Integrating JCA Tiers 1and 2 into the COCOM Integrated Priority List (IPL) process

c. Recognizing the supported – supporting relationship across JCAs, a thorough vetting of any changes is required.  An OPR desiring to alter their JCA’s lexicon or taxonomy must forward recommended changes to the appropriate FCB lead.  The FCB lead will review and forward endorsed changes to JS J-7 for formal staffing (via JSAP 136) to all OPR/FCBs. 

d. Designated OPRs and lead FCBs:

· Joint Force Generation, OPR and FCB: Joint Training
· Joint Force Management, OPR and FCB: Force Management

· Joint Homeland Defense, OPR: JS J-5/HSD, FCB: Force Protection

· Joint Global Deterrence, OPR: USSTRATCOM, FCB: Battlespace Awareness

· Joint Shaping, OPR: JS J-7/JOWPD, FCB: Force Management

· Defense Support to US Civil Authorities, OPR: Army G-35, DAMO-SSW, FCB: Force Application

· Joint Stability Operations, OPR: Army, FCB: Force Application

· Joint Irregular Operations, OPR: JS J-3/DDSO, FCB: Force Application

· Joint Access and Access Denial, OPR: HQMC, FCB: Force Application

· Joint Land Operations, OPR: Army G-35, DAMO-SSP, FCB: Force Application

· Joint Maritime/Littoral Operations, OPR: OPNAV N70, FCB: Force Application

· Joint Air Operations, OPR: USAF AFSAA, FCB: Force Application

· Joint Space Operations, OPR: HQ USAF/XPXS, FCB: Force Application

· Joint Battlespace Awareness, OPR and FCB: Battlespace Awareness

· Joint Command and Control, OPR and FCB: C2

· Joint Net-Centric Operations, OPR and FCB: Net Centric

· Joint Interagency / IGO/ NGO/ Coordination, OPR: JS J-5 STRAT, FCB: Joint Training

· Joint Public Affairs Operations, OPR: CJCS PA, FCB: Force Management

· Joint Information Operations, OPR: JS J-3 DDGO (PSD), FCB: Force Application

· Joint Protection, OPR and FCB: Joint Protection

· Joint Logistics, OPR and FCB: Focused Logistics

