EXSUM: JSCG and JI&E Combined Conference 9-12 Jan 07: 

The Joint Concept Steering Group (JSCG) and Joint Innovation and Experimentation Development Team (JI&E Dev Tm) conducted their second combined Joint Concept Development and Experimentation Conference 9-12 January 2007 at the Federal Deposit Insurance Corporation (FDIC) Building in Arlington, VA.  This four day conference, co-hosted by Joint Staff J7 and US Joint Forces Command, provided the forum for:

1) Briefing the status of JOpsC

2) Briefing the status of Joint Experimentation activities

3) Discussing and refining the prioritization of Joint Warfighter Challenges

4) Discuss the way ahead for development of FY08-09 JI&E Campaign Plan

5) Finalize the agenda for the 30 Jan JI&E 2 Star Executive Council meeting  

This community assists in coordinating, integrating and synchronizing Joint CDE efforts; developing the Joint CDE Process Guide and the JI&E Campaign Plan, and provides focused attention to resolve key Joint CDE issues. 

Representation from the JI&E community was tremendous.  All CoCOMs; the four services and the Coast Guard; JS J7 and J8 to include a representative from each FCB; OSD AT&L; OSD Office of Transformation; the U.K., Korea, Finland; the Defense Threat Reduction Agency; the Joint Test community; the Joint Office for Unmanned Aerial Vehicles; JFCOM J8 and representatives from the concepts, innovations, and multi-national engagement groups in J9 JFCOM as well as MARFORCOM.. 

The first day and a half of the conference was dedicated to the concept community providing an update on the status of Joint Operations Concepts (JOpsC) to include experimentation needs for assessing these concepts.  Briefings were also provided by the JS J8 Joint Capabilities Directorate, the JS J7 Joint Capability Areas Branch, OSD’s AT&L Experimentation Branch and Force Transformation office.  The community also received a briefing from the United Kingdom on their High Level Operational Concept and their process for developing concepts as well as a briefing on the results from the recent Technical Cooperation Panel that presented concept development hierarchy from the UK, Australia, Canada and the United States.

The briefing from OSD AT&L announced the development of a Sec Def memo that in would replace the Transformation Planning Guidance, supersede Chairman’s Guidance for Joint Experimentation Memorandum, and better define the roles and responsibilities for OSD, the Joint Staff, Services, COCOMS, and Defense Agencies in JE and the development and implementation of the JI&E campaign plan.  
OSD AT&L requested further information on Multi-national experimentation, Unified Action, and Enabled J4.  A significant discussion ensued on cost sharing between DoD and the rest of the Interagency and MN partners and how to ensure that IA and MN experimentation results in improved capabilities for the joint war fighter.
In the afternoon the second day, the conference focused on the development of the 08-09 JI&E campaign plan.  Each of the Services and COCOMS presented what experimentation they had conducted in the last six months and what experimentation they will be conducting in the next six months.  These schedules and the results of that experimentation as well as potential solutions were captured and for incorporation into the JI&E Campaign plan and the JI&E semi annual assessment and recommendations report. 

The third day was spent on the prioritization of the war fighter challenges collected in Oct 06 and which will be used in the development of the 08-09 JI&E campaign plan.  During this session the group focused on the criteria and associated weights used to develop the prioritized list.  JFCOM J9 presented an automated decision support tool that has been incorporated into the JI&E portal that allows for real time sensitivity analysis.  As a result of this session five different runs were conducted.  Key insights were that the criteria become the most important factor in determining a prioritized list and that weighting of the criteria can adjust the prioritized list to reflect guidance from senior leaders.  The group stated that they are comfortable with the decision support tool and that at the 2-Star Executive Council meeting they desired that the JI&E leadership discuss the criteria and weights not a list.  As the agenda and associated briefs for the 2-Star Executive Council are developed we will ensure that the discussion on prioritization is focused on weights and criteria.  The group also agreed to forward all five of the prioritization runs to the entire community for further review by COB 16 Jan 07.

Day four of the meeting focused on discussion concerning the Enterprise Process Guide; the 08-09 campaign plan development way ahead; and the development of an agenda for the 30 Jan 07 2-Star Executive Council. 
In reference to the EPG, the group recommended that the current version be signed by Director J9 JFCOM, or his designated rep, and that document be placed on the portal and distributed to the community with an addendum that articulates that the document is a work in progress, not authoritative, and reflects the current state of the art while acknowledging the business rules for the JI&E process are still being developed.   The group also agreed with the development of a version two of the EPG to be published NLT OCT 07.  Version two will be developed and staffed via the JS 136 process, will show the connectivity between the EPG, CJCSI 3010 and 3170, and will clearly articulate the business rules for developing the JI&E campaign plan and the associated business rules.  
In reference to the way ahead for the 08-09 campaign plan, it was agreed that the group would begin the identification and mapping of solutions to the list of war fighter challenges; that the identification of solutions and the mapping could be done virtually, that the next quarterly meeting of the 06's would be kept on the calendar for March, but that meeting may not be needed or the focus may be changed to address other enterprise business, i.e. EPG development.  PACOM offered to host the next meeting in March, if feasible, in conjunction with PACOM's annual S&T conference.  
In reference to the agenda for the 2-Star Executive Council, the group requested read aheads NLT 19 or 21 Jan; the group also requested that the discussion on the prioritization process focus on criteria and associated weights (not a list).  Additionally, OSD (AT&L) and Joint Staff stressed need for “products” of recent JI&E initiatives be highlighted as well. 
 The meeting closed at noon on Friday 12 January 2007.  The location of the conference was well received and the facilities greatly supported our needs.

Copies of the presentations were collected and will be available via the JS J7 JETCD website as well as the JI&E portal.  Detailed notes/minutes of the conference is being complied by Joint Staff J7 and will be published by 19 Jan. 
