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Note: The point of this lexicon is to standardize terminology for use in concept development.  Dictionary definitions of many of the words below are broad or multi-faceted, and overlap many similar words in meaning.  Reliance on dictionary definitions, leaves unclear what exact thought the concept writer intends to convey.  This lexicon attempts to highlight a particular aspect of a word’s meaning that makes it distinct from the others, and to show the relationships in meaning between related words.  J7 favored definitions among alternatives depicted first and in blue text.
	TERM
	ESSENTIAL DEFINITIONS FOR CONCEPTS AND CAPABILITIES BASED PLANNING
	SOURCE

	Action
	A behavior by an element that changes the attributes of any element.
	JS J7 Proposed

	Activity
	A persistent or continuously repeated action.
	JS J7 proposed

	Assumption
	A supposition on the current situation or a presupposition on the future course of events, either or both assumed to be true in the absence of positive proof, necessary to enable the commander in the process of planning to complete an estimate of the situation and make a decision on the course of action.
	JP 1-02

	Attribute
	A quantitative or qualitative characteristic of an element or its actions.

A testable or measurable characteristic that describes an aspect of a system or capability.

A quality or characteristic inherent in or ascribed to someone or something.

An aspect or characteristic of a thing that can be used to describe it (e.g., color, height, weight, speed, duration, etc.)
	JS J7 mod to Concise Theory of Combat paper, TMCI, 2004

CJCSI 3170.01D 

American Heritage Dictionary 4th ed.

Dr. Richard Kass, JFCOM J9

	Capability

Military Capability

Capable
	The ability to achieve a desired effect under specified standards and conditions through combinations of means and ways to perform a set of tasks.

The ability to achieve an effect to a standard under specified conditions through multiple combinations of means and ways to perform a set of tasks.

A combination of means and ways (DOTMLPF resources) sufficient to perform specified tasks. 
A combination of entities and conops designed to perform a task or set of tasks within specified conditions and standards. 2. A system designed to perform a task, i.e., a system whose output is the performance of a task.  
The ability to execute a specified course of action.

The ability to execute a specified course of action.  It is defined by an operational user and expressed in broad operational terms in the format of an initial capabilities document or DOTMLPF change recommendation.  In the case of material proposals, the definition will progressively evolve to DOTMLPF performance attributes identified in the CDD and the CPD.  

(DOD) The ability to achieve a specified wartime objective (win a war or battle, destroy a target set). It includes four major components: force structure, modernization, readiness, and sustainability. a. force structure--Numbers, size, and composition of the units that comprise US defense forces; e.g., divisions, ships, air wings. b. modernization--Technical sophistication of forces, units, weapon systems, and equipments. c. unit readiness--The ability to provide capabilities required by the combatant commanders to execute their assigned missions. This is derived from the ability of each unit to deliver the outputs for which it was designed. d. sustainability--The ability to maintain the necessary level and duration of operational activity to achieve military objectives. Sustainability is a function of providing for and maintaining those levels of ready forces, materiel, and consumables necessary to support military effort. See also readiness.

Having sufficient power, prowess, intelligence, resources, strength, or other needed attributes to perform or accomplish
	MORS CBP Conf. Outbrief , 21 Oct 2004
JCDRP Sep 2004

JS J7 proposed 

John Tillson, A New Management Approach, (IDA: 22 Sep 2004)

JP 1-02

CJCSI 3170.01C JCIDS

JP 1-02

Webster’s Third New International Dictionary

	Condition


	Variable of the operational environment including scenario that affects task performance.

A variable of the environment that affects task performance.

Those variables of an operational environment or situation in which [an organization], system, or individual is expected to operate that may affect [its] performance.
	MORS CBP Conf. Outbrief , 21 Oct 2004

Australian Joint Essential Task List (ASJET)

CJCSM 3500.04C UJTL [JS J7 ]

	CONOPS 

(Concept of Operations  or Commander’s Concept)
	The overall picture and broad flow of tasks assigned to subordinates/supporting entities within a plan by which a commander maps capabilities to effects to accomplish the mission for a specific scenario.

The overall picture and broad flow of tasks within a plan by which a commander maps capabilities to effects, and effects to endstate for a specific scenario.

Concept of Operations: A statement of a commander’s intent as to how the entities that provide a capability are to work together to accomplish a task.

A verbal or graphic statement, in broad outline, of a commander’s assumptions or intent in regard to an operation or series of operations. The concept of operations frequently is embodied in campaign plans and operation plans; in the latter case, particularly when the plans cover a series of connected operations to be carried out simultaneously or in succession. The concept is designed to give an overall picture of the operation. It is included primarily for additional clarity of purpose. Also called commander’s concept or CONOPS.
	MORS CBP Conf. Outbrief , 21 Oct 2004

OSDP / IDA CBP Workshop Outbrief 1 Jul 2004

John Tillson, A New Management Approach, (IDA: 22 Sep 2004)

JP 1-02

	Criterion
	A critical, threshold, or specified value of a measure.

The minimum acceptable level of performance associated with a particular measure of task performance. It is often expressed as hours, days, percent, occurrences, minutes, miles, or some other command-stated measure. 
	JS J7 proposed
CJCSM 3500.04C UJTL

	DOTMLPF
	Doctrine, Organization, Training, Materiel, Leadership & Education, Personnel, Facilities
	CJCSI 3010.02A JIMP

	Effect
	A change in a condition, behavior, or degree of freedom.

An outcome (condition, behavior, or degree of freedom) resulting from tasked actions.

The physical or behavioral change to a system caused by the application of military force.

	MORS CBP Conf. Outbrief , 21 Oct 2004
JCDRP Sep 2004

From Force Application FCB (JROC mod) Mar 2004

	Element
	A physical or mental thing that exists.
	JS J7 mod to Concise Theory of Combat paper, TMCI, 2004

	Endstate

End State

	The set of conditions, behaviors, and freedoms that defines achievement of the commander’s mission.

The set of required conditions that defines achievement of the commander’s objectives. (JP 3-18)
	MORS CBP Conf. Outbrief , 21 Oct 2004
JP 1-02

	Function
	A broad category of activity performed by a system (e.g., transportation).
	MIL-HDBK-29612-4A

	Measure


	Quantitative or qualitative basis for describing the quality of task performance.

Provides the basis for describing varying levels of task performance.  

1. Dimensions, quantity, or capacity as ascertained by comparison with a standard. 

2. A unit specified by a scale, such as an inch, or by variable conditions, such as a day's march
	JS J7 proposed 

CJCSM 3500.04C UJTL

American Heritage Dictionary 4th ed.

	Measures of Effectiveness (MOE)
	Measures designed to correspond to accomplishment of mission objectives and achievement of desired effects.

Metrics used to measure results achieved in overall mission and execution of tasks. MOEs are a prerequisite to the performance of combat measurement.
	JS J7 proposed

CJCSI 3170.01C

	Measures of Performance (MOP)
	Measures designed to quantify the degree of perfection in accomplishing functions or tasks.
	JS J7 proposed

	Metric
	A quantitative measure associated with an attribute.

A standard of measure.

A standard of measurement; a means of specifying values of a variable or position of a point.

The scale chosen to measure an attribute (e.g., inches, seconds, Hz, pounds, etc.)
	JS J7 proposed
American Heritage Dictionary 4th ed.

J7 JOC TOR

Dr. Richard Kass, JFCOM J9

	Mission
	The purpose (objectives and endstate) assigned to the commander.

The purpose (objectives and endstate) and tasks assigned to a commander.

The task, together with the purpose, that clearly indicates the action to be taken and the reason therefore.  
	MORS CBP Conf. Outbrief , 21 Oct 2004

JS J7 proposed

JP 1-02

	Mission Analysis
	A process of identifying the requirements for accomplishing a mission including unit organizational and functional structure, developing a mission matrix, deriving a mission by echelon list, and identifying critical collective tasks.
	MIL-HDBK-29612-4A

	Objective
	A desired end derived from guidance.

1. The clearly defined, decisive, and attainable goals towards which every military operation should be directed.
	OSD / IDA CBP Workshop Outbrief, 1 Jul 2004

JP 1-02

	Scenario
	Assumptions about the political-military context, including the adversaries, friendlies, and neutrals.
	MORS CBP Conf. Outbrief , 21 Oct 2004

	Standard


	Quantitative or qualitative measures for [specifying] the levels of performance of a task.

The minimum acceptable proficiency required in the performance of a task. For mission-essential tasks of joint forces, each task standard is defined by the joint force commander and consists of a measure and criterion. 
	MORS CBP Conf. Outbrief , 21 Oct 2004

CJCSM 3500.04C UJTL

	State
	The set of attributes an element possesses at a point in time.
	JS J7 mod to Concise Theory of Combat paper

	Task 


	An action or activity (derived from an analysis of the mission and concept of operations) assigned to an individual or organization to provide a capability.

An action or activity based upon mission analysis, doctrine, standard procedures, or concepts that may be assigned to an individual or organization.

A discrete action that is necessary but not necessarily sufficient to accomplish a mission or function.  A task will typically be associated with a measurable output or effect.

A discrete event or action that enables a mission or function to be accomplished by individuals or organizations. Tasks are based upon doctrine, TTPs, or an organization's SOP, and are generated by mission analysis. 
	MORS CBP Conf. Outbrief , 21 Oct 2004

JS J7 proposed mod to CJCSM 3500.04C UJTL 

John Tillson, A New Management Approach, (IDA: 22 Sep 2004)

CJCSM 3500.04C UJTL

	Vignette
	A concise narrative description which illustrates and summarizes pertinent circumstances and events from a scenario.
	JS J7 proposed
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