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1. 
This example uses UJTL as a starter set of capability and effects language and tasks. (Other sources include Service and Agency task lists, joint concepts, OPLANs, etc.)

2. 
Focus on operational level-of-war tasks (For specific case, include those strategic and tactical tasks significant to joint force commander’s CONOPS)

3. 
Segregate tasks into Functional (means-focused) and Operational (ends-focused) categories (rough cut provided below.)
Functional Tasks:
Shaping Own Forces & Behavior
Move
OP 1.1
Conduct Operational Movement.
OP 1.1.1
Formulate Request for Strategic Deployment to a Joint Operations Area (JOA).
OP 1.1.2
Conduct Intra-theater Deployment and Redeployment of Forces Within the Joint Operations Area (JOA).
OP 1.1.3
Conduct Joint Reception, Staging, Onward Movement, and Integration (JRSOI) in the Joint Operations Area (JOA).

OP 1.2
Conduct Operational Maneuver and Force Positioning.
OP 1.2.1 
Coordinate the Transition of Joint Forces to and from Tactical Battle Formations.
OP 1.2.2 
Posture Joint Forces for Operational Formations.
OP 1.2.3 
Assemble Forces in the Joint Operations Area (JOA).

OP 1.2.4.4 
Reinforce and Expand Lodgment.

OP 1.3 
Provide Operational Mobility.
OP 1.3.1 
Overcome Operationally Significant Barriers, Obstacles, and Mines.
OP 1.3.2 
Enhance Movement of Operational Forces.
OP 1.3.3 
Coordinate Water-space Management.
Sense
OP 2.1 
Direct Operational Intelligence Activities.
OP 2.1.1 
Determine and Prioritize Operational Priority Intelligence Requirements (PIR).
OP 2.1.2 
Determine and Prioritize Operational Information Requirements (IR).
OP 2.1.3 
Prepare Operational Collection Plan.
OP 2.1.4 
Allocate Intelligence Resources in the Joint Operations Area (JOA).
OP 2.2 
Collect and Share Operational Information.
OP 2.2.1 
Collect Information on Operational Situation.
OP 2.2.2 
Directly Support Theater Strategic Surveillance and Reconnaissance Requirements.
OP 2.2.3 
Collect and Assess Meteorological and Oceanographic (METOC) Operational 
OP 2.2.4 
Determine Logistical Capability of the Joint Operations Area (JOA).
OP 2.2.5 
Collect Target Information.
OP 2.3 
Process and Exploit Collected Operational Information.
OP 2.3.1 
Conduct Technical Processing and Exploitation in the Joint Operations Area (JOA).
OP 2.3.2 
Collate Information.
OP 2.3.3 
Correlate Information.
OP 2.4 
Produce Operational Intelligence and Prepare Intelligence Products.
OP 2.4.1 
Evaluate, Integrate, Analyze, and Interpret Operational Information.
OP 2.4.1.1 
Identify Operational Issues and Threats.
OP 2.4.1.2 
Determine Enemy's Operational Capabilities, Course of Action, and Intentions.
OP 2.4.1.3 
Identify Friendly/Enemy/Neutral Centers of Gravity.
OP 2.4.2 
Prepare Intelligence for the Joint Operations Area (JOA).
OP 2.4.2.1 
Provide Indications and Warning for the Joint Operations Area (JOA).
OP 2.4.2.2 
Provide Current Intelligence for the Joint Operations Area (JOA).
OP 2.4.2.3 
Provide General Military Intelligence for the Joint Operations Area (JOA).
OP 2.4.2.4 
Provide Target Intelligence for the Joint Operations Area (JOA).
OP 2.5 
Disseminate and Integrate Operational Intelligence.
OP 2.5.1 
Provide Intelligence for the Joint Operations Area (JOA).
OP 2.5.2 
Provide Follow-on Intelligence Support to the Joint Operations Area (JOA) Planners and Decision Makers.
OP 2.5.3 
Provide Near Real-Time Intelligence for the Joint Operations Area (JOA) Planners and  Decision Makers.
OP 2.6 
Evaluate Intelligence Activities in the Joint Operations Area (JOA).

OP 3.1.6.1 
Assess Battle Damage on Operational Targets.
OP 3.1.6.2 
Assess Munitions Effects on Operational Targets.
OP 3.1.6.3 
Assess Reattack Requirement.

Strike
OP 1.2.4 
Conduct Operations in Depth.
OP 3.1 
Conduct Joint Force Targeting.
OP 3.1.1 
Establish Joint Force Targeting Guidance.
OP 3.1.2 
Apportion Joint/Multinational Operational Firepower Resources.
OP 3.1.3 
Develop Operational Targets.
OP 3.1.4 
Develop High-Payoff and High-Value Targets.
OP 3.1.5 
Publish Air Tasking Order(s) (ATO).
OP 3.1.6 
Conduct Operational Combat/Military Operations Other than War Assessment.
OP 3.1.7 
Employ Fire Support Coordination Measures.
OP 3.2.1 
Provide Close Air Support Integration for Surface Forces.
OP 3.2.6 
Provide Firepower in Support of Operational Maneuver.
OP 3.2.7 
Synchronize Operational Firepower.
OP 5.6 
Coordinate Operational Information Operations (IO).
OP 5.6.1 
Integrate Operational Information Operations.
OP 5.6.2 
Plan and Integrate Operational C2W.
OP 5.6.3 
Control Information Operations.

OP 6.2.12 
Provide Counter-Psychological Operations.
Sustain
OP 1.6 
Conduct Patient Evacuation.
OP 4.1 
Coordinate Supply of Arms, Munitions, and Equipment in the Joint Operations Area 
OP 4.2 
Synchronize Supply of Fuel in the Joint Operations Area (JOA).
OP 4.3 
Provide for Maintenance of Equipment in the Joint Operations Area (JOA).
OP 4.4 
Coordinate Support for Forces in the Joint Operations Area (JOA).
OP 4.4.1 
Coordinate Field Services Requirements.
OP 4.4.1.1 
Coordinate Support for Personnel in the Joint Operations Area (JOA).
OP 4.4.1.2 
Coordinate Mortuary Affairs in the Joint Operations Area (JOA).
OP 4.4.2 
Provide for Personnel Services.
OP 4.4.3 
Provide for Health Services in the Joint Operations Area (JOA).
OP 4.4.3.1 
Manage Joint Blood Program in the Joint Operations Area (JOA).
OP 4.4.3.2 
Manage Flow of Casualties in the Joint Operations Area (JOA).
OP 4.4.3.3 
Manage Health Services Resources in the Joint Operations Area (JOA).
OP 4.4.4 
Reconstitute Forces.
OP 4.4.5 
Train Joint Forces and Personnel.
OP 4.4.6 
Provide Religious Ministry Support in the Joint Operations Area (JOA).
OP 4.4.7 
Provide for Legal Services.
OP 4.5 
Manage Logistic Support in the Joint Operations Area (JOA).
OP 4.5.1 
Provide for Movement Services in the Joint Operations Area (JOA).
OP 4.5.2 
Supply Operational Forces.
OP 4.5.3 
Recommend Evacuation Policy and Procedures for the Joint Operations Area (JOA).
OP 4.5.4 
Coordinate Recovery and Salvage.
OP 4.6 
Build and Maintain Sustainment Bases in the Joint Operations Area (JOA).
OP 4.6.1 
Determine Number and Location of Sustaining Bases in the Joint Operations Area 
OP 4.6.2 
Provide Civil-Military Engineering.
OP 4.6.3 
Expand Capacity of Ports of Debarkation and Allocate Space in the Joint Operations Area (JOA).
OP 4.6.4 
Provide Law Enforcement and Prisoner Control.
OP 4.6.5 
Provide for Real Estate Management.
OP 4.6.6 
Manage Contracts and Contract Personnel.
OP 4.8 
Acquire, Manage, and Distribute Funds.
C2
OP 5.1 
Acquire and Communicate Operational Level Information and Maintain Status.
OP 5.1.1 
Communicate Operational Information.
OP 5.1.10 
Implement Electromagnetic Spectrum Management, Policy, Plans, Programs, and 
OP 5.1.11 
Provide Positive Identification of Friendly Forces Within the Joint Operations Area (JOA).
OP 5.1.2 
Manage Means of Communicating Operational Information.
OP 5.1.3 
Determine Commander's Critical Information Requirements.
OP 5.1.4 
Maintain Operational Information and Force Status.
OP 5.1.5 
Monitor Strategic Situation.
OP 5.1.6 
Preserve Historical Documentation of Joint/Combined Operations or Campaigns.
OP 5.1.7 
Coordinate Combat Camera Activities.
OP 5.1.8 
Execute C4 Policies and Procedures for the Joint Operations Area (JOA).
OP 5.1.9 
Coordinate Information Assurance (IA) Procedures.
OP 5.2 
Assess Operational Situation.
OP 5.2.1 
Review Current Situation (Project Branches).
OP 5.2.2 
Formulate Crisis Assessment.
OP 5.2.3 
Project Future Campaigns and Major Operations (Sequels).
OP 5.3 
Prepare Plans and Orders.
OP 5.3.1 
Conduct Operational Mission Analysis.
OP 5.3.2 
Issue Planning Guidance.
OP 5.3.3 
Determine Operational End State.
OP 5.3.4 
Develop Courses of Action/Prepare Staff Estimates.
OP 5.3.5 
Analyze Courses of Action.
OP 5.3.6 
Compare Courses of Action.
OP 5.3.7 
Select or Modify Course of Action.
OP 5.3.8 
Issue Commander's Estimate.
OP 5.3.9 
Prepare Campaign or Major Operations and Related Plans and Orders.
OP 5.4 
Command Subordinate Operational Forces.
OP 5.4.1 
Approve Plans and Orders.
OP 5.4.2 
Issue Plans and Orders.
OP 5.4.3 
Provide Rules of Engagement.
OP 5.4.4 
Synchronize and Integrate Operations.
OP 5.4.5 
Coordinate/Integrate Components, Theater, and Other Support.
OP 5.4.6 
Conduct Operational Rehearsals.
OP 5.5 
Establish, Organize, and Operate a Joint Force Headquarters.
OP 5.5.1 
Develop a Joint Force Command and Control Structure.
OP 5.5.2 
Develop Joint Force Liaison Structure.
OP 5.5.3 
Integrate Joint Force Staff Augmentees.
OP 5.5.4 
Deploy Joint Force Headquarters Advance Element.
OP 5.5.5 
Establish Command Transition Criteria and Procedures.
OP 5.5.6 
Establish or Participate in Task Forces.
OP 5.5.7 
Conduct Joint Force Staff Operations.
OP 5.5.8 
Provide Joint Staff Facilities and Equipment.
OP 5.5.9 
Establish a Joint Mission Essential Task List (JMETL) for a Joint Force.

OP 5.7 
Coordinate and Integrate Joint/Multinational and Interagency Support.
OP 5.7.1 
Ascertain National or Agency Agenda.
OP 5.7.2 
Determine National/Agency Capabilities and Limitations.
OP 5.7.3 
Develop Multinational Intelligence/Information Sharing Structure.
OP 5.7.4 
Coordinate Plans with Non-DOD Organizations.
OP 5.8.2 
Coordinate Command/Internal Information Programs in the Joint Operations Area 
Protect
OP 6.1.1 
Process/Allocate Operational Aerospace Targets.
OP 6.1.2 
Integrate Joint/Multinational Operational Aerospace Defense.
OP 6.1.3 
Provide Airspace Control.
OP 6.1.3.1 
Employ Positive Control Measures.
OP 6.1.3.2 
Employ Procedural Control Measures.
OP 6.1.6 
Conduct Tactical Warning and Attack Assessment in the Joint Operations Area (JOA).
OP 6.2.1 
Prepare Operationally Significant Defenses.
OP 6.2.9.2 
Provide Combat Search and Rescue.

OP 6.2.9.3 
Support Evasion and Escape in the Joint Operations Area (JOA).
OP 6.2.11 
Provide Counterdeception Operations.
OP 6.2.14 
Employ Operations Security (OPSEC) in the Joint Operations Area (JOA).
OP 6.3 
Protect Systems and Capabilities in the Joint Operations Area (JOA). 

OP 6.3.1 
Employ Operations Security (OPSEC) in JOA.
OP 6.3.2 
Supervise Communications Security (COMSEC).
OP 6.3.3 
Employ Electronics Security in the Joint Operations Area (JOA) for Operational Forces.
OP 6.3.4 
Protect Information Systems in the Joint Operations Area (JOA).
OP 6.3.5 
Coordinate Concealment of Forces/Facilities.
OP 6.4.1 
Develop Operational Deception Plan.
OP 6.4.2 
Conduct Operational Deception.
OP 6.4.3 
Assess Effect of Operational Deception Plan.
OP 6.5.1 
Provide Counterreconnaissance in the Joint Operations Area (JOA).
OP 6.5.2 
Protect and Secure Flanks, Rear Areas, and COMMZ in the Joint Operations Area (JOA).
OP 6.5.3 
Protect/Secure Operationally Critical Installations, Facilities, and Systems.
OP 6.5.5 
Integrate Host-Nation Security Forces and Means.

Operational Tasks:

 Shaping Other Forces, External Behavior, and Battlespace Conditions
OP 1.2.4.1 
Conduct a Show of Force.
OP 1.2.4.2 
Conduct a Demonstration.

OP 1.2.4.3 
Conduct Forcible Entry: Airborne, Amphibious, and Air Assault.

OP 1.2.4.5 
Conduct Raids in the Joint Operations Area (JOA).
OP 1.2.4.6 
Conduct Penetration, Direct Assault, and Turning Movements.
OP 1.2.5 
Conduct Offensive Operations in the Joint Operations Area (JOA).
OP 1.2.6 
Conduct Defensive Operations in the Joint Operations Area (JOA).
OP 1.2.7 
Conduct Retrograde Operations in the Joint Operations Area (JOA).
OP 1.2.4.7 
Conduct Direct Action in the Joint Operations Area (JOA).
OP 1.2.4.8
Conduct Unconventional Warfare in the Joint Operations Area (JOA).
OP 1.4 
Provide Operational Counter-mobility.

OP 1.4.1 
Employ Operational System of Obstacles.
OP 1.4.2 
Conduct Sanctions and Embargoes.
OP 1.4.3 
Conduct Blockades.
OP 1.4.4 
Conduct Maritime Interception.
OP 1.5 
Control Operationally Significant Areas.
OP 1.5.1 
Control of Operationally Significant Land Area in the Joint Operations Area (JOA).
OP 1.5.2 
Gain and Maintain Maritime Superiority in the Joint Operations Area (JOA).
OP 1.5.3 
Gain and Maintain Air Superiority in the Joint Operations Area (JOA).
OP 1.5.4 
Isolate the Joint Operations Area (JOA).

OP 1.5.5 
Assist Host Nation in Populace and Resource Control.
OP 3.2 
Attack Operational Targets.
OP 3.2.2 
Conduct Attack on Operational Targets using Nonlethal Means.
OP 3.2.2.1 
Employ PSYOP in the Joint Operations Area (JOA).
OP 3.2.2.2 
Employ Electronic Attack (EA) in the Joint Operations Area (JOA).
OP 3.2.2.3 
Employ Information Attack in the Joint Operations Area (JOA).

OP 3.2.2.4 
Conduct Attack on Personnel, Equipment, and Installations using Nonlethal Means.
OP 3.2.3 
Attack Aircraft and Missiles (Offensive Counterair (OCA)).
OP 3.2.4 
Suppress Enemy Air Defenses.
OP 3.2.5 
Interdict Operational Forces/Targets.
OP 3.2.5.1 
Conduct Air Interdiction of Operational Forces/Targets.
OP 3.2.5.2 
Conduct Surface/Subsurface Firepower Interdiction of Operational Forces/Targets.
OP 3.2.5.3 
Conduct Special Operations Interdiction of Operational Forces/Targets.
OP 3.3 
Conduct Peace Operations in the Joint Operations Area (JOA).
OP 3.3.1 
Conduct Peacekeeping Operations in the Joint Operations Area (JOA).
OP 3.3.2 
Conduct Peace Enforcement Operations in the Joint Operations Area (JOA).
OP 3.3.3 
Conduct Multilateral Peace Operations.
OP 4.7 
Provide Politico-Military Support to Other Nations, Groups, and Government Agencies.
OP 4.7.1 
Provide Security Assistance in the Joint Operations Area (JOA).
OP 4.7.2 
Conduct Civil Military Operations in the Joint Operations Area (JOA).
OP 4.7.3 
Provide Support to DOD and Other Government Agencies.
OP 4.7.4 
Transition to Civil Administration.
OP 4.7.5 
Coordinate Politico-Military Support.
OP 4.7.6 
Coordinate Civil Affairs in the Joint Operations Area (JOA).
OP 4.7.7 
Conduct Foreign Internal Defense (FID).

OP 4.7.8 
Establish Disaster Control Measures.
OP 5.7.5 
Coordinate Host-Nation Support.
OP 5.7.6 
Coordinate Coalition Support.
OP 5.7.7 
Conduct Civil Administration Operations.
OP 5.7.8 
Coordinate Consequence Management in the Joint Operations Area (JOA).
OP 5.8 
Provide Public Affairs in the Joint Operations Area (JOA).
OP 5.8.1 
Manage Media Relations in the Joint Operations Area (JOA).

OP 5.8.3 
Conduct Community Relations Programs in the Joint Operations Area (JOA).

OP 6.1 
Provide Operational Air, Space, and Missile Defense.

OP 6.1.4 
Counter Enemy Air Attack (Defensive Counterair (DCA)) in the Joint Operations Area 
OP 6.1.5 
Conduct Joint Operations Area (JOA) Missile Defense.
OP 6.2 
Provide Protection for Operational Forces, Means, and Noncombatants.

OP 6.2.2 
Remove Operationally Significant Hazards. 

OP 6.2.3 
Protect Use of Electromagnetic Spectrum in the Joint Operations Area (JOA).
OP 6.2.4 
Protect Use of the Acoustic Spectrum in the Joint Operations Area (JOA).
OP 6.2.5 
Provide Positive Identification of Friendly Forces Within the Joint Operations Area (JOA).
OP 6.2.6 
Conduct Evacuation of Noncombatants from the Joint Operations Area (JOA).
OP 6.2.7 
Establish Disaster Control Measures.
OP 6.2.8 
Establish NBC Protection in the Joint Operations Area (JOA).
OP 6.2.9 
Coordinate and Conduct Personnel Recovery.

OP 6.2.9.1 
Provide Civil Search and Rescue.

OP 6.2.10 
Develop and Execute Actions to Control Pollution and Hazardous Materials.

OP 6.2.13 
Conduct Countermine Activities.
OP 6.4 
Conduct Military Deception in Support of Subordinate Campaigns and Major Operations.
OP 6.5.4 
Protect and Secure Air, Land, and Sea LOCs in the Joint Operations Area (JOA).

Mission Capability Packages:

Mission = Task + Purpose
4. 
The Commander defines Mission Purpose by describing an Effect he is trying to achieve.  He may use an existing doctrinal or conceptual Operational Task that is focused on shaping battlespace conditions or the adversary, or he may create a new one.  In either case, it is essential to provide conditions, measures of performance, and measures of effectiveness from the context of a specific plan to flesh out meaningful detail.
5. 
The Commander identifies the subordinate Functional Tasks (also with conditions and measures) which are required to support the Operational Task within the context of his particular plan.  For example if this particular capability requires a unique ISR input, that should be specified.  

6.
An Operational task and its supporting Functional tasks together define a Mission Capability Requirement (MCR).

7.
When forces are assigned which can satisfactorily perform all the functional tasks specified within an MCR, they then represent a Mission Capability Package (MCP).
Generic Mission Capability Package (MCP)

	Purpose Statement = Desired Operational Effect

	Move Tasks
	Sense Tasks
	Strike Tasks
	Sustain Tasks
	C2 Tasks
	Protect Tasks

	Sufficient Forces Assigned


Example MCP: Protect  Sloc
	Operational Task: OP 6.5.4 - Protect and Secure Air, Land, and Sea LOCs in the Joint Operations Area (JOA).
Specific Purpose (from plan, concept, or study): Ensure safe transit of shipping traffic through Strait of Hormuz after adversary anti-access efforts.
Conditions and Measures (from plan, concept, or study): Number of mines emplaced by type, volume of water to be cleared, percentage of mines to be detected, time allotted to clear threat, sea state, weather, amount of traffic which must pass without damage, etc.

	Move

OP 1.3.1 
Overcome Operationally Significant Barriers, Obstacles, and Mines. (add conditions & measures)
OP 1.3.2 
Enhance Movement of Operational Forces.
OP 1.3.3 
Coordinate Water-space Management.

	



Sense

OP 3.1.6.1 
Assess Battle Damage on Operational Targets.
OP 3.1.6.2 
Assess Munitions Effects on Operational Targets.
OP 3.1.6.3 
Assess Reattack Requirement.

	








Strike

OP 3.1 
Conduct Joint Force Targeting.

OP 3.2.7 
Synchronize Operational Firepower.

	













Sustain

OP 4.4 
Coordinate Support for Forces in the JOA.
OP 4.5.2 
Supply Operational Forces.

	


















C2

OP 5.5 
Establish, Organize, and Operate a Joint Force Headquarters.
OP 5.7 
Coordinate and Integrate Joint/Multinational and Interagency Support.

	





















Protect

OP 6.5.3 
Protect/Secure Operationally Critical Installations, Facilities, and Systems.

	Sufficient Forces Assigned
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