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Historical Review, haval Advisory Group Activities, AUGUST 1965
Preparing Agency: NAVADVGRP MACV LCDR MULTER: Tel 40634

OUTLINE OF AUGUST 1965 HISTORICAL REVIEW

1. (S) Operatinn iLRKET TIME |

a. (C) General.
b. (S) Continual Expansion of Market Time Activities.

2. (C) Dperational Assistanca. .-« #/

a. (C) i‘{\inemeping of the Long Tau River,

3. (C)\Raintenanceﬁiaterial Assistance, .- +¢

a. (cY 'St.mngthening of the River Fox:ce_.

‘ Accession Fc

b. (C) Junk Construction Program,

E am1 AARY

c. (C) Cuam Ship Reha'biJ.:Lta.t,ionVScheduleJ | ' o

. Co Latt

‘ 4, (3) Plann "f i ‘ ‘Y )j
a. (C) Port Security, *e”(:“ .

b. (C) Cam Rnnh‘_l}‘_nyrlgevolomont_. ‘ A , ‘:A

. (8) SWIFT and PAC\AIjl—a_mignmont. . L “ spec

5. (U) Marine Advisory Unit Activities.
. ENCLOSURES: T

UNANN(

(1) A Study Developed by NAVADVGRP to Determine DRV Course o

Action for Infiltration by Sea, (SECRET) j.-"...dufjcfoj el St
(2) Detailed Discussions of the Tasks; Combat, Combat Support,

Advisory, and Psywar, (SECRET)

(3) Strength Increase Summary,
(4) HuS Company, » .
(5) Disbursing Platoon e
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(6) Signal Company,
(7) Engireer Company.
(8) Transportation Company,
(9) };l;zdical Company .

(10) Mr{ccommmdation for Increass on Communications Personnel in
the Rifle Company, Infantry Battalion.
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1. (S) OPERATION MARKET TIME,

a. (C) Goaeral. Task Force 115, undor the command of RADM N. G. WARD,
USH, CHNAVADVGRP, as Com.ander Coastal Surveillance Force (CTF 115), was
activated at 3010004 July 1965 (See July Historical Report). Market Time
Operations encompass the seca arca off the RVN between the 17th parallel,
dividing the boundary of DRV and VRVN, along the coastline to the Gulf of
Thailand, whero the Drevie Linc extends to seaward f{rom the border of
Cambodia and RViN. This arca is divided into nine patrol areas 30 to 4O miles
in dc;)t.h and 80 to 120 miles in length. Normally DERs are assigned to each
patrol arva. In the vvent nino Diks are not available, CUMSLVENTHFLT is P
assigning MS0s as substitutes.

* Coast Guard Squadron OIE provided units on sea barricr patrol along the
17th parallel and in the Gul{ of Thailand. Coast Guard Division 12 con-
sisting of 8 WPB (82 foot cuttors) basod at Danang and oporated noar the
17th parallel., Coast Guard Division 1l consisting of 9 WPBs based at an
Thoi, southern coast of Fhu Quoc Island, operatadin the Gulf of Thailand,
LST's provided support for WPB's at both Danang ard Ar Thol.

Five combined manned Coastal Surveillance Centers (CSCt's) at Danang,
Qui Xhon, Nha Trang, Vung Tau, amd An Thol coordinate US-VNN patrols, The
entiro WRKIT TIME Operations are controlled from tho CTF 115 Surveillance
'Opomtiona Center located in the Naval Advisory Group, Headquarters in
Saigon while the VNN patrol operations are controlled from the CSC's men=-
tioned above,

Aorial surveillance along the coastline and off-shore was provided by
7 SP-2H aircraft bascd at Tan Son Nhut, covering the sea area between Vung
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Tau and the Brevie Line, and by CTF 72 P3A al.craft based at Sangley Foint,
Philippine Island, covering the sea arca hetwecn Vung Tau to the 17th par-
allel. Naval gunfire support was provided by COMSEVENTHFLT units and
coordinated by CTU 70.8.9. TF 115 DER's werc available for NGFS missions
on a not-to-intcrfere basis with their primarf mission in support of Market
Time Objectives,

b. (S) Continual Fxpansion of Market Time Activities. A program is

underway to provide for unilateral, joirt and combined surveillance operations
and alterncte actions toward the expansion of Market Time activities and the
improvenent of the Vietnameee Navy, This program includes:

(1) The improvement of Coastal Force Effectiveness,

(2) The dovelopment of a Ho Chi Minh Infiltrction-Plan

(3) Tho reappraieal of Market Time Objootivoo,

(4) The detailed plan for the developmen® of various .courses of
action formulated,
- Improvement of the Coastal Force Effoctivenes, will be developed by tha
’ following: the consolidaticn of Junk Bases, the provision of dependent
housing for Junk Base personnel, tho improvement of Junk Base defenses, the
improvement of Coastal Force Motivation, the enlargement of the Coastal
Force Psywar effects, the expansion of the Commondo Force, the revision of
the VNN Command organization, the enforcement of Coastal Curfews, thc re-
appraisal of the Coastal Force Mission, and the increase in advisory needs,

A8 to the devolopuont of a Ho Chi Minh Infiltration Plan, caclosure (1)
is a study into tho DRV supply noetwork And how it might by exwoutod,

With the priuary mission of Market Time “ito conduct surveillance gun-
_fire suppart, visit and sourch, and othur operations as directed along the
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coast of RVN in order to assist the RVN 4in dotoetion and prevontion of Communist

infiltration from the eea," an alternate mission for TF 115 has been developed
around ths broad grouping of tasks into four pacification categories: Come
bat, Combat Supporf., /dvisory, ard Psywar. The alternate mission is to "ime
prove the Vietnamose Navy's counter-insurgency capabilities and assist Vietnam-
ese and U.S. Forces to secure the coastcl regions and major rivers in order

to defeat the Communist Lnsurgancy in Vietnam" (CHRAVADVGRP ltr 3121 ser 00100-
65 of 25 hugust 1965)., Enclosure (2) provides the dotaliled discunsions of the
above tasks,

2. (C) OPERATIONAL ASSISTANCE

a, (C) YMineswceping of the Long Tau River. VNN efforts in Mine-counter-

measures of the m-jor rivers have becn of a low priority. For use in the major
rivers in the KVN, the ViIN has 12 MES (Motor L.unch linesweupers) capable
of limited minoswueping opurations, '

To dote, there are no indications thzt the VC have mined the major rivers
in the RVN in an attempt to bloek large ship movements to major sea ports,
The W have t-e capability of conducting small scale mine warfare in the RVN,
During the past several months, several RAG craft and Coastal Force Junks hrve
been placed out-of-action becouse of VC mines planted in waterways which tran-

ait VC controlled areas,

Due to the possible mining of the Long Tau River, the only deep channel
v

water.routo to the Port of Saigon, the neod for an incrsased mine warfare . \

posture is required by the VNN. Advisory efforts woro increased during the
month towards tho improvomgnt of the mine-countermeasures capability of the

r
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VNN, CHNAVADVGRP made a recomaondation to VNN CNO concerning the importance
of mine-countermeasures ard particularly in the control of mining in the
Saigon main ship channcl., Until the middle of August 1965, spursu minu-
sweeplng oporations wulro conducted by the VN amd only in the Long Tau N\
River. 3ascd on CHIIAVADVGIHP recamendation, the VNW assignud the 12 KIMS
the duty of sweeping the Long Tau River twice daily butween Saigon and
Vung Tau. Thas Operatiosx camienced in mid-August and has been continued on &
daily basis with no positive results, Since the VC primarily usc a typical
olectricnlly dotonotod moared mins, & chain drag sweep concept is employed to
broak thu wire used by the VC, to actuate tho charge, fram a position on the
river bank. Therefore, tho MLISs are operatod in pairs dragging near both
tanks of thu rivur,

3. (C) JFaintenance/Mitcrial Assistance,

a. (C) Strongthening of the River Farce, The “beef up" of two

RnGs by the addition of 2 Monitars, 1 Commandamunt, 5 LCM-6s (8ee March

Histarical Repart) plus 3 RPCs has not taken any substantial form ¢c date.

The earlier delivers of these craft had to be used to £ill vacancies

created by battle casualties, The "boef up" increments will still be

assigned to RAG 22 and 1AG 25, Throe monitors will arrive in-country the

first woek of Septomber 1965, - -

- e e -

b. {C) "Junk Construction Progrem, The Yabuta construction program -~

continuwaa. ta_proceed as scheduled with the first increment of 90 junks to

bo gampleted by the end of Ducember 1965, at which time immediate

construction of 30 additiomal junks will begin of the samw design. As of

..
'

-
. ve Y » . .t ¢ oA
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2 September 1965, 42 Yabuta Junks had been assigned to Junk Divisions in
the First, Second, and Third Cozstal Districts. Thirteen additional junks
have been completed and have undergone sea trials, 4 mare havo been launched
ard 23 more kuels have been laid,

c. (C) Guar Ship Kehabilitation Schedule. Final arrangements were

made fur the ranjar overhaul and rehabilitation of certain VNN ships at the
Ship Repair Facility, Guam, Thu overhaul schudule, recommonded by

CHNAVADVGRP (CHNAVADVGRP 1tr 4700 ser 02/19 of U May 1965), was confirmed
during this month. Tho overhaul schudule for VNN ships at the Ship Repair

P‘acﬂity, Guxm is as follows:

SHIP COMENCE OVERHAUL FD_OVERHAUL
IsM 4,02 1 Oct 1965 31 Jan 1966
is¥ 4 1 jan 1966 30 Apr 1966
LSH 401 1 May 1966 31 Aug 1966
iSM 402 1 Jul 1966 31 Oct 1966
Ish 400 1 Mar 1967 30 Jun 1967 e
1sIL 330 1 Feb 1966 31 May 1966
LSIL 327 1 Sep 1966 31 Doc 1966
ISIL 328 1 Jan 1967 30 Apr 1967
1SSL 225 1 Nov 1966 28 Fob 1967
IST 500 1 May 1967 31 Aug 1967

Other ships of the sameo types will be scheduled later,

The U,S. Government will defray the uxpense of these overhauls and new-
equipmunt installed through military assistance funds. Personal expenses
such &s pny, allowances, per diem, food, and other porsanal support will
be bormeby the GVN. The NAVADVGRP will support the overhaul and remabilitation
with a U.S. Navy liaison team, A Vietnamese Officer with Naval Shipyard
wxporience wiu be assigned to the Repair Facility in Guam as liaison

thraughout the overhaul and rembilitation scheduls.
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L (S) xhnﬂinso
a. (C) Part Security, Stmps weru initiated by CHNAVADVGRP to improve

thu socurity of the Saigon Harbor. The responsibility for Port Security of
Saigon Harbor falls on the shoulders of the Commander Capital Military
District. A Viotnamese Navol Officor is assigned to the district with full
authority to coordincte and direct necessary actions to effoct proper pecurity
of the river, along the waterfront, and in the port, Since the U.S. Coast
Owird is rusponsible for part sscurity in the United States, CHNAVADVGRP  °
rcqu;stod the assigumunt to his btaff, on tmporary duty for 8 poriod ~f

thrve months, an cxperienced U, S, Canst Guard Officer in part sccurlty work.
The Commnandant of the U.S. Coast Guard has agreed to the assignmont of this
. officer., He is expected to arrive in South Vietnam in early Scptambder.
This officer will advise the RVN in port security matters.

b. (C) Cam Ranh Bay Development., The initial planning requi-emcnts

far VEN and U,S. Market Timo oporaticas at Cam Ranh Bay were submitted in
June 1965 (Sec June Histarical Roport). Since that time the rcquirements
have incrozsed as additional crews will be provided for the SWIFTs and U,S.
Co.st Guard wPBs. Also the requirement for a Ship Repair Facility is meeded
at Cam Hanh Bey (CHNAVADVGRP ltr 4000,2 ser 0310 of 4 Aug 1965). At the
present timo the only major ship repair capability in the RVN is at the

ViN Shipyard in Saigon, 1f the VC deny access to the Saigon Shipyard by
blocking the Saigon River Ship Channsl, the closest U.S. ship ropair facility
able to accamplish majar repair work is at Subic Bay, Philippine Islands.,

To provids the VNN and U.3. Market Time unite in the RVN arca with in-country

ship ropair facilities, if the VC successfully block the Saigon River Ship
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Channel, provisions should bc mide to provide for aloeer and adequate
repair facilitius, Therofore, tho futwre expansion of Cam Ranh Bay should
be @ndo to encanpins & Ship Repair Faollity, Thie facllity must have the
capability of handling PGH, WPD, and DER type vessels.

It is pl.~nod that Market Time Base Operations will commenco f{rom Cam Ranh
on 1 January 1966, This will require that al) base activities supporting this
operation mwt be completed prior to 15 December 1965. Sufficient land on the
South Eastern tip of Cam Ranh Peninsula @ast of grid line 080 and south of
grid lino 135 hae been rogjuested and forwarded to the Cam Ranh Bay Planning
Cumnitteu in order to provide far thesa support activities and the future
repair expansion. The following buildings will be roquired and construction
is planned to be completed by 15 December 1965; 3 semi-permanent BOQs with
he&ds ¢ 10 semi-permanent BEQs with heads; 1 semi-permanent mess 2nd kit.chen;

1 semi-permnent storage area for frozen, fresh, and dry stores; 2 semi-

permanent work shops; 1 administration building; 1 crane pad 70 ton capacity;

a 60 mcter pier with a short causeway to provide 3 meter depth throughout the

length of the pier; lube oil storage area open; ammunition bunker - ready issus;

25,000 gallons water tank and wells and pumps for 9000 gallons/day. By 1

January 1966 the Marine Juilway 7C tons wili be required for rcpair operations,
c. (S) Swift and PACV Assignment., Plans were initiated in the farmation

of the opummtional and administrative arganization of the S+IFTs and Air Cushion
Vohicles (PACV) programmod to support Market Time Operations, The arganiszation
would engure & proper chain of command through a parent Type Camandor and

Fleot Comnnier to CNO, It is planned that these units be farmed as Boat
Squadron (NE, homeported at San Diego, and waild be assigned
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to COMPHIBPAC for administrative control and to CTF 115 for operational

control. Thu proposed porsonnel stoficture is as follows:

BOAT SQUADRQN STAFF ENLISTED STAFF
RONCOM 1 11200/2 5 Yn/SN
(n10) 1 1100/3 3 SK

ord 1 1100/4 1 DK

LOG & 1M

MAINT 1 6300/4 1 QM

PER 1 1100/5 2 si

SUP 1 3100/5

SWIFT DIVISIQN STAFF 1 officer, 5 cnlisted.
SWIFT MAINTENANCE ThAM ' 1 officer, 9 anlisted.
SWIFT CREW 1 officer, 5 enlisted,
PACV DIVISION STAFTF 1 officer, 3 enlisted.
PACV MAINTENANCE TEAM O officer, 7 enlisted.
PACV ChHEW 1 officer, 3 enlisted.

This proposcd persounol structure pormits tho concept of 14 crows per bt
in lieu of 1 crew allcwing more adequate crew rest and permitting 27 SWIFTs
on station of the 54 boats programmed for Market Time Operations. Also
this will provide at all times ample patrol alertness with minumm
manning., Based on this concept of manning, Boat Squadron (NE personnel

requiremcents will be &s follows:

BUAT SWaRQI STAFF 8 officers 52 anlisted
BOAT DIVILICN STAFF 6 officcrs 18 cnlistced
SW1FT MAINTENANCE TEAM 8 officors 68 enlistod
SWIFT Qe 8l officers 405 enlisted
PACV M.INTENANCE TEAN 0 officers 1, enlisted
PACV CREW S officors 1U; enlisted

TOTAL 108 officers 571 enlisted
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5. (U) MARINE ADVISCRY UNIT ACTIVITIES

a. (U) COMUSMACY supported the opinion of Senior Marines Advisor
concerning the organization of the 6th VNMC Battalion in calendar year
1965 and forwarded correspondence tn JGS recommending that the expansion
of the VNMC by one battalion be held in abeyance until CY 1966.

Initial studies on expansion of Amphibious Support Battalion to
support a 6 battalion VNMC were prepared and initial discussions with
MACV J3, Force Dovelopment uerevundgrtnken to program the recommended
increases. The present concept provide for a total increase in amphibious
support battalion of 275 personnel, raieing its total authorized strenght to
1326, Enclosures (3) through (9) provides a breakdown of proposed T/0
changes, a ocomparison with the present table of organisation and rationale
behind proposals. |

Proposed T/0 changes include a small increass in communications personnel
in the Rifle Company, Infantry Battalion. Enclosurs (10) contains the

detailed recommendation and justification,
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A STUDY DEVELCPED BY NAVADVGRP TQ DETERMINE
DRVN CCURSES (F ACTION FQt INFILTRATION BY StA

DIV_PLAN
Mission Analysis

A. By order from HQ, wo havo bucn ordered to draw up a plan to infiltrate
supplies fran soa to South Vietnam.

B. Such infiltration will be in support of the liberation movement currently
in progress and will have, as its primary purposes, the building up of supplics
for future large scalce operations,

C. Our objective is to deliver supplies to the coast of South Vietnam,

D. Thuro i3 no set time for delivery of specified amounts of cargo, rather
o stocdy assured supply is dosireablec. .

4

The nature of tasks assignud are:

1. Doliver 20-40 tons of cargo by small ship direct to the coast a
to junks,

L

2. Deliver 4O+ tons by submarine direcct to the coast or to junks,

3. Doliver 3 to 6 tons direct to the coast by junk,

4o Dueliver small amounts moving aleng the coast using emall junks,
Numbers and types of ships and aircraft used by the US - SVN FParces
and their method of duployment will limit the usefulness of larger
craft, Conditions of weather will hinder the movement of soa {arces,
lieasures adopted to control sea movement and degree of SVN - US

control of the coast will affuct landing areas and losces inflicted
on owr farces,

E. The task assigned to us campluments the infiltration and in-country
distribution of supplics by other camands,

F. The mission of US ~ SVN naval forcos is to hinder and prevunt our
dolavery of supplica to SVN,

G. 1in swamary, we must deliver supplies to southern forces at minimum
cost utilizing the means ot our disposal.
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Consideratiens Affoctine Possible Courses of Action.

A. Encmy forces are tuilding up military strength in SVN, Through
acrial bambing, thoy arc attempting to interdict our inland supply
routes to the north and divert offort to dofend DRV. The US is
attunpting to ¢nlist world opinion on its side and many countries are
contributing aid to SVI, some military, some civilian.

The Soviet Union ard China arc providing us with means to defend
DRV more successf{ully and with supplios for our fighting forocs in the
South,

Since the end result of our efforts is to incorporate SVN into DRV’
forces not expended in this effort are of little value to us,

B. The eremy forces irmediately opposing us are 9 DERABO type ships
deployed on a 900 mile barrier, 30 to 40 miles long, U.5. Coast Guard
WPEs on a northern barrier LO miles long, U.S. Coast Guard ViPBs on a
southern barrier 64 miles long, 20 VNN ships and 200 junks on coastal
potrol and one or two patrol planes on surveillance flights, We
‘consider it likely that the numbers of ships on barrier patrol will
increase to about 25, and about 54 SWIFTs will be added to be used in
a random manner. The U.S. Seventh Fleet has numerous ships deployed
in the sca around Vietnam, These can be used in any manner desired
but due to various considerations, we do not anticipate their use in
blockade, however, they report all comtacts passing through their
operations areas thus possibly alerting the U,S, and SVN ships to our
penetration attenpts,

Usually three or more ships are assigned aa NGFS ships, Their
presence cannot be discowmed eithsr in a surveillance or intercept
role,

Encoy ground forces deployed along the coast and air cbservers
indirectly assist the blockadirg sea forces as they 1, Control
stretches of the coast line, 2, Cooperate with coastal force
pecrsonrel in local air surveillance ard 3, ‘rovide increased security
for sea bases thus allowing increased patrol activity., The U.S. has
suf{ficient forcey avallable to greatly add to their blockade effort.

Ir 1light of the output required for 100% disruption of our effort,
vlignificant increases are not considered likely for this year.

C. Wec have a multitude of 75! - 150! ships (20 - 100 tons cargo), large
quantities of Junks (3 - 6 tons cargo), junks (900 tons cargd), and
severol 3ingapore fish boats., The Chinese are manning several fishing
travwlers, which will assist in our operations, are carrying cargo in
their morchant shipe for us and have allocatod sovoral submarinos to
deliver supplisa, The Soviet Union 4s carrying cargo in their merchant
ships end may use thair sutmarines should the need arise,
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Our ground forcoes can aasist us in a variety of ways which will be
discussed iater,

D. A continuous study will be made of where best wu can deliver supplies.
The dynamic niture of logistics nceds in war time and the fluctuations in
control of arcas dictate against hard and fast rules,

E. «#u shall endeavor to unlist on our side those weather peculiarities
which hamper enumy capebilities and enhance ours',

F. Encay ferces huve air end soa superiority; the greatost threat to

ug i3 presented by their instnlled radar and inhorent visucl eapability,
Capatilitics are reduced by weather and the small radar target of our
craft, A major weakness of cnonmy effort 1s the necessity of surveillsnce
of all ships transiting their patrol zones.and the tie-up of thoir craft
in scarching suspected vesacls,

Our strengths are nuncrous small craft, control of large scgments of
the coast, willing cooperation of all segments of our armed forces, and
the apility to use SVI organic craft for camouflaze. We are hampercd by
lick of modern cawnunications and have created conuitions to overcome
this lack, Our allies arc reluctant to challenge them and have adopted
tho poldcy of reducing unemy force offoctivonuss by psychological measuracs
a3 wull as occasionnl smnll acalo attacks on onumy forcos,

Opposing Courses of Action.

A. The enumy capabilitics are:

1. Use the irticipated ships and craft plus surveillance stations
at virious sccurc points, establish traffic control patterns and fishing
convoys and enforce these measurcs, establish curfew laws and forbidden
»ruas ord cenforce the.o measures, Contrel portions of thu coast line
ond concentratu blocking offorts on arvac wu control, Heoduec our degreo
of cintrol of the corst 1linu by amphibious raids and roduce our iniand
supply lncs by control of lowland strong points and air bombardmunt,
Increasy the effoctivuness of coastul patrol forces by assigning
“helicopters or light observation aircraft to small sections of the coast
lino dircctly warking with coastal patrol forces,

2, lnemy copabilities are so vast that wo consider him able, if
he 80 decircd, to destroy every ship or craft vhat floets off the SVYN
coust. Due to thu effart required and loss of innocont life that would

result, we consider measure (1) as the most probable course of action to
yicld optizum resuits,
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B. DRV Possible Courses of Agtion:

(a) Procced sutmerged to suitabls locations on the ceast line er
ialands and offload cargo or drop off submerged cargo.

(b) Procced submerged to predstermined area to rendezvous with
Junks and off{load the cargo to them,

2, Small _earro shipa,

(a) Proceed dircct to suitablo locations on the cosst linc or
islands and offload cargo or procecd through the redar barrier and
rcridervous with fishing fleets 15 miles or so frem shore, In order
to avedid radar detection and subscquent discovery decoy ship(s) can be
used to draw patrol ships of £ station and attract aircraft atten’..on,
DF capabilitics can be used to recmain ot of the patrol ship's r .ar
envclope, diversionary attacks can be mado on ships or bases, and
"Dummy" infiltrators can be sent in to draw patrol ships off station and
tic the up in scarchea. In the Vung Tau area penetration craft can
‘take station in the radar shadow of larger merchant ships proceeding to
port, then branchirg off to head for shore,

(b) Proceed to designated rendezvous pnints with junks and
offloai cargo.

3. Large Merchart Ships.

(a) Mcrchant ships friemdly to our cause or bribed can drop
off cargo on signal when transiting through fishing {leets, proceeding
into port ar in rivers,

(b) Rendezvous far out to sea can be affected with Junks,
subnarines, or small cargo ships.

Le Jurks.

Jurks can be used in many ways, Since they are our least expensive
vehiclas arnd the most rumerous, hard to detect, and difficult to classify
and search, we have procured & nurber of esach type of vessel, These
Jurks, over a lengthy period of time, have established patterns of
movement alorg the ccast and out to sea which readily allow us to
rendesvous &nd move cargo when amd where we desire.
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Since junk movement is largcly affocted by weather, many of our
mothods of using thom are soasonal} as A gonoral rule, movument will
bs from North to South or Jouth to North with the change in monsoon,

a. Through the northern border region, we will use four—cared junks
with escort, rumaining within five metero of th. ouast,

b, During the northcast monsoon from October to Mardh, our junks
with a cargo eapacity of 3-6 tons will sail dircctly to the open sea
for 24 hours, then head south a distance as directed (judge distance
by wind, current, seas, amd star position), then proceed on in to the
coast until land is sightod. Proceed on to shore to desired location,

¢. Thirty junks or rore will filter out to sea when directed,
They will procced out 70 or more miles and a small craft or submarine
will rerdezvous with them and transfer cargo. The junks will then
filter back to shore, Two junks should escort each loaded junk., Boats
from the Vung Tau areca procced to Gulf of Thailand to fish during the
Northeast monsoon. During the Southesst monsoon, Kieng Giang Jjunks
from the Gulf procead north to fish., In both cases, the junks will
procrad out to sea and pick up cargo, then follow their normal route to
deliver the goods where rneeded, The Kieng Glang junk as a carge craft
goceeds as far north as Danang.

d. The fishing fleet at the tip of An Xuyen province sells their
fish to Singapore fish dealers, We have some of these boats and are
delivering goods to them whicii they then lard. Our boats are manned
with Chinesc crews, The only inspection made of these boats is a
curscry customs inspection when fish are purchased,

e, Wo will otockpile matorial on i1slands, not occupicd by tho GVN,
during rough scas which hamper patrol craft and junk movement, When
the weather and seas moderate, our junks proceed to the islands, pick
up the cargo, ~ rat: 7y,

Decision

Ae Diccuanion of Courne of Aetinn,

Those courses of action which involve the costliest ships are the
most likely to be detected, As enemy control and surveillance of the
coast increases the risk in landing a ahip may become unacceptadble,
Duo to the large mumber of junks, the difficulty of their being

scarched, amd their inexpensivensess, their use should continue to be
succeasful,

B. All rothods will oontinmuo in use, A progrsm of ocontinucus stidy will
bo 37\1?.11".04 to find new ard difforont methods, Primary reliance will be
on junks,
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TASKS

IOQ(BAT/C(HBM‘ SUPPCRT

a, Task:t RSSZ Patrol and Support.

b. Disacussion:t The R3SZ straddles the river approaches to Saigon. The
vulnerabilily of the river has caused NAVADVGRP tn emphasize security of this
area to the VIN over a long time poriod, However, the Vietnamese apparently
will not cooperate with each other to provide adequate security in the urgent
time frame required. TF 115 units can provide: River Patrol units {on arrival
of PCF in October), gunfire support, river sweoping against conventional mines
(4f MSO arc on Market Time Patrol), and a fast reaction capability to carry
troops to besieged hamlets with River Patrol craft, '

¢c. Requircments:

(1) A study of types and numbers of craft needed,

(2) Use of assets available in TF 115, and procurement of others
needed.

d. Date Reguirements will be met:

(1) Completion of study 27 August.

(2) Two LCPL manned by the USN have been assigned to the RSSZ. Two
additional LCPL will be assigned on completion of engine overhaul.

(3) Necded assets will be requested when study is complete,
II.

a. Tasks UDT/Recon Team Support.

b. Discussion: The shallow water capability and high speed of the
SWIFT (PCF) will allow them to drop UUT personnel along a beach ard stard by
at a dis.ance for quick recovery. The UDT personnel could be assigned a
nission of reconnaissance, coastwatcling, or pre-assault survey.

¢c. feguirements:

(1) Study of full requiremerts.
(2) Arrival of SWIFT.

(3) Approval of concept.
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SECRET
d, Date Reguiroments will be mott
(1) Study: October, ‘\
(2) SWIFT available: October,

111,
a, Task: Blocking Actions in Support of Ground Operations,

b, Discuasicn: The VC are known to escaps by water routes when hard
pressed on iand, uzuzlly under cover of darkness. TF 115 units have a
campbility to cotablish "blockadoo," Thies typo of oporation has becn plannod
in COMCOSURVIOR CFONIIER 10-65, With arrival of PCF, blocking capabilities will
be greatly increaied, :

c. Reauirerents: Already operatioral, but full potential will not be
available until arrival of PCF. Additional liaison with III MAF, USATFA,
ard other U.5./ARVN Commanders in planning operations is required on a con=-
tinuing basis,

d. Date Requiremonts will be met: Octobor,

Iv.
a. 7Task: Commando Paid Support.

b. Discussion: TF 115 will soon receive the {irst boats of an eventual
i SWIFT (PCF). These are fast, shallow draft craft that can carry Plastic
Assault Boats (PAB) and about 4O troops., The VNN has requecsted permission to
develop a Commando Force, but such a force will probably not be operational
rior to six months. In the meantime, PCF could support either U.S. or VNN
UDT landings, or land small parties of R.F. or U.S. troops. TF 115 DER
could be scheduled to stand by for gunfire support. Commando raids wowld
strike suspected infiltration points, and thus assist in carrying out TP 1ll5's
primary mission,

c. Requircments:

(1) Further study, in coordination with COMUSMACY, U.S. Army,
U.S. Marine Corps, and VEN personnel,

(2) Arrival of PCF.
d. Dlate Requirene will be met: Octobeur,
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V.
a, Task:t Naval Gunfire,

b. Discussion: Planning has basn completed and is included in
OOMCOSURVFOR OPURDER 10-65. The arrival of the Ceast Ouard pgtrol boats
(WPB) has genorated a requirement to re-ocxamine the Naval Guniire rules as
they apply to mortar firc from the VIPB. USCG boats in the Gulf of Thailand
have roceived a great many requasts for mortar support, and it appoars that
specific rules applicable to WPB are in order. DER have given occasional
3-inch direct-fire support. Greater use of DER is encouraged,

¢. Roquirements:

(1) Study use of WPB mortar to determine if pressnt requirements for

nobserved ire only" are applicable.

(2) Assign DER guniire missions when other NGFS ships are not
available,

d. Date Requirements will be met: September,

VI.
‘ a. Task: Helicopter Landing Support (night or inclement weather)

b. Discussion: DER have the capability of using their height finding
radar to pinpoint a helicopter's position, and to assist in directing
helicopters to a landing area at night or during inclement weether, DER can
also illuminate & landing area by gunfire. Such an operation might be an
excellent means of kceping the Viet Cong off balance.

¢. Doquiremonts: Liaison with U.,S. Army and U.S, Air Force,

d. Date Requircmerts will be mot: When such a task is approved, and in

September,
VIiI.

a. Task: Harassing Fire on a Scheduled/Non-scheduled Basis,

b. Discussion: DER or WFB can harass the VC coastal areas nightly,
This tyzs of fire could continue on a regular basis, until the VC tske the
harassment for granted and perhaps take cover without remaining alert,
The firo could bo used ns a covor for & night or day "amphibious raid" or

tcommando raid” type landing, with the fire distracting the VC and drowning
the noise of the landing craft,

c. Requirements:
(1) Promulgate Free Fire'Areas to all shipe.
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(2) In each Corps area, coordinate harsssment fires with Senior
Corps Advisors before f{iring.

,(3) Obtain approval from ARVN,
(4) Promulgate harassment {ire instructions to TF 115.

d. Date Reouirenients will be meots

(1) Free Fire Area promulgation: Done.

(2) Coordination with Corps and ARVN, to be dome through MACY J=3:
Decembor,

VIII.

a, Taask: TACAN

b. Discussion: koot DER in TF 115 carry TACAN equipment, and can act
a8 navigational refercnce points for air strikes along the coast at night
cr during inclement weathor. The DER also carry air search and height=~
firding radar, which can be used for control assistance,

¢, Rcquirements:

(1) Frequency allocation for DER recently reqFrtod from East-Coast,
(2) Liaison with U.S. Army and Air Force in Vietnam to determine use,
(3) Liaison with COMSEVELTHFLT for determination of Seventh Fleet need.

d. Date Requirements will be met: OCctober,

a. Task: Diversionmary/Decoy Operations,

b, Discussion: TF 115 units possess a capability to divert the attention
of VC along the coast, covering the noise of an approaching helicopter flight,
or causing the VC to fall back or dig-in by simulating an amphibious landing.
The possible valuo of these and cther actions are under study.

¢c. Requirements:

(1) Discussion with Corps Advisors,

(2) Arrival aof the SWIFT (PCF) will allow a larger choice of
diversionary actions.
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d, Dnto Requircments will be rat: September, however continuous
study for new mcasurcs will bo maintained.

X.
a. Task: Logistic Support

b, Dincussici:  Rapid Logistic Support of besieged coastal arcas
in posnible. Support of the U,S. Naval Advisory effort at Junk Bases,
and stocking of P(¥ operating basea (way-stations) will be posaible
upon arrival of PCF in October,

¢. hequircmenta:

(1) Stocking of supplies for quick reaction when rapid suppart
is nmoded.

(2) Arrival of PCF,

de Date Requiremants will be met: October,

X1,
a. Task: River Mouth Patrol/Estuaries,

t. Discussion: Dolta river mouths are proven sensitive points
of possible infiltration by sea, These areas should be patrolled
at all times. The VNN has not proven dependable in river mouth
patrol efforts. TF 115, with PCF, will have the capability of
providing continuous radar and visusl surveillance in these shallow
water areas,

¢. Requirementa: PCF,

d. patg Rggutrcmgn&a will be mett October
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TASKS
F3YWAR
I.

a. Tank: Distribution of Psywar Materials,

b. Diacuasien: Market Time forces come in close contact with a large
segrent of the populaticn not touched by government influence, Distribution
of poywar materials is a task of all Market Time units, with material
provided by the NAVADVGRP psywar adviaor,

¢. Requirements: In progress now,

d. Date Requirements will be met: Done

II.
a. Task: Frequent Visits to Coastal Villages.

b. Discussion: With the arrival of the SWIFT (PCF), MARKET TIME forces
will for the first time have units capable of mooring at most of the coastal
villapen, The frequent une of thia ecapability will bring the surveillaroe
eflost into miny araap hWithearto unexanined, furtheriore, with tha preasance
of a VNN liaioon team, ropresontatives of the Navy will show the "Vietnamese
Flag".

c. Requirements: Liaison with VN, Psywar imdoctrination for liaison
Teams, Security measures for PCF,

d. Date Requirements are to be met: November,

I.T.
a, Task: Rescue and Assistance

b, Discussion: Thore will be froquent occasions when MARKET TIME ships
end craft vill encounter veesels in distress, This will most frequently
occur in the near rhore area in which PCF and WPB operate. On these occasions,
rescuo and essistance can be rendored without derogating the surveillance
function, Core must be exercised that MARKET TIME ships and craft are not
decoyed f{rom patrol areas,

In the performance of this task, patrol airiraft can take part by
reporting veesels or craft in distress to patrol ships in the area.
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¢, Requirnr-ntst Ouidance for MARIET TIME forces in the conduct of
Roscuo and Aasistanco Operationo,

d. Datoe Rngpirfmnntn will bs met: September

IV.
a. Task: Asslst in Civic Astion

b, Diraizsian: DPocause of the abllity of tho SWIFT (PCF) to reach
many coastii villages previously inaccessible to larger patrol craft,
Civic Action teams of the Vil could be easily transported to these areas,
e cffectiveness of this cmployment of MARKET TIME assets would depend
largely on the Civic Action team, Notable uses would include officials
of RVN who could issus Government I.D. cards, try criminal cases, or
mcrely talk with the people.

¢. Requirements: Iliaison with VNN, plenning

d. Dcte Requiremonts are to be met: January 1966,

a. Task: Foecd, Mcdical Assistance to local Populace,

b. Discussion: Because of thelr speed and ability to reach many
coastal od river villages, the SWIFT (PCF) can be effectively used to
deliver cmergency food and modical supplies to areas not readily
accessible to other craft.

¢c. PRequirements: Planning

d. Date Requircments are to be met: November
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I. '

a. Task: Coordinnted Patrol Operations

b. Di-cunaicn: Desplte hoavy Advisory pressure for at least one year,
the VLN has not you attempbed to coordinate Sea or Coastal Force patrols.
With persuasion and through demonatration, U.S. and U.S.C.i5. craft can teach
the VAN the advantzges of coordinsted action, and perhaps motivate the VNN
to like action. ’

¢, Requirermentas:

(1) lYNcae for Sea Force,
+ (2) Arrival of FCF for Coastal Force motivation.

d. Da4tr Requirenents will bo met: October,

a. Tack: VIN Motivation and Training.

b. Oiseussien: With the arrival of the SWIFT (PCF) a real potential for °
i-proving Vi, particularly the Coastal Force, will be available. FCF ocan be
used to illuatrate the propor conduct of patrols. All TF 115 craft ocan be '

used as training and motivation platform, through promotion of exchange visits,
etc,

a, Hequirepenty  WHN Tdateon, Qonmiination,

d. Date Requiremepnt will be met: August.

> -
dale

a. Task: DInforce Curfows Established Along the Coast,

b. Discussior: 3Show VNN, by example and enthusiasm, proper methods of
strolling at night and of enforcing the curfew, Certain areas along the
coast are uncdoubtedly being used as V.C. transportation routes. TP 115 has
tre potentinl to interdict these routes during regular patrol operations,
and act up "road blocks" at appropriate locations,

¢. Hequilrmaents: 3hallow water oraft, such as PCF,

4. [Dnteo Requiremonts will bn pott October,
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a. Taask: Support VNN Sca Porece Ships on Patrol,

b, Discussion: Sea Force ships cften duvelop casualtlias when deployed
from Saigon which reduce their patrol effectiveness, [F 115 units now
furnish considerablo tochnicsal assistancoe to ramedy derangoments. CQ4COSURV-
PCS OPORDER 10-065 dirocts that ouch assistance be rendered.

c¢. Requircemonts: Nono.

d. Date Requirencnts will be met: Done.

a, Task: Mcdical Evacuatien,

b. Discussion: Largo nurbors of casualties, par. .cularly those incurred
at night or during inclement woathor in coastal arcas, may be picked up by
boat and transforred by soa to hospitals,

c¢. Recquirements: Junk Base river channel cherting.

d. Date Requirements wili be met: October,
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WX
Headquarters and Service Company

Signal Cempany
Reconnaissance Company
Landing Support Compny
Engineer Compny

Transpa tation Commany

STRELGTH JHCREASE SUQARY
11+ 126
10 195
126 126
133 113
126 165
143 149
172 303

Medical Campany

TOTAL INCREASE AMPHIBIOUS SUPPORT BATTALION

» H&S Company minus AG Section,
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P20 COUTAND

BN 1Q HeS CQ
26 126

33 , 13 ; 15

CHiLGLD

1./ Disbursing Platoon increases by 11 enlisted, See addendum far detailed
breakdown, \

2./ Four enlisted permnnel have been added to the 3vc Section. These \
peronnel are necossary to perfarm upkeep and maintenance functions for
the company. They are:; 1 carpenter, 1 bribtklayer, 1 painter, and 1
electrician, )

3./ No other chm ges are required,

4./ Total porsamel increase:

0 15 15
Enclosure (&)
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RISB FPLT
'——i?——n—l
FINMEIAL | | {PAI REQORDS
| ACCTG_SECT )94
L 17 | | 3
1 - IF B BAY |
LG CTR DECEDINT ’
n{fagﬁ P m : !
2 —3 'r—:._a__'-—-:—'._..—_:
RIG AMPHSPT BN
2
3 3 3 N
\
wnG

{
v
\
1./ when 5th EN was farued, no canplimenting increase was made in the Disbursing
Flt. Thus, this change reflects ircreases fa both the 5th & 6th Bn,

2./ The current T/0 does not roflect Platoon aganization. This T/O breaks
the platoon down functionall; aleng the lines that ths platoon currently
is vorking under. It propcses the addition of 2 Bn Pay Teams, 1

Decedent Affairs Tm, 1 Bridage Tm plus sn increase in the Finmndal
Accounting Section.

3./ Total incroase: 11 enlisted,
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SI6NAL_QUPANY
BRIO SIC

310 10 &
9 186 3 A

r!Irmn orm|  |IEHET |;

B % N ol
MSC CIR & MSG CTR S
PLT 1R & PLT W
- 12 —_ 8l

[o.ol: 9 CQMD & OP
[ LT
2 ~2 =
SECT M3G _CTR_SEQ
| -
2 - 8 0 ~ 10
SFLY & RADIQ SECT
_} MAINT SECT
e - 2 0 -9
WIRE SECT
—
0 -6
SUANGED

AIR SPT

0 - 5
| MIRE ST | | | ke SEx
0 ~-6 0 = 6

1./ The recomwended T/0 roflscts a different epproach to wnit arganication than
doos tho current one. Where as the current T/0 sought to group porssnnel

H
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2./

3./

be/

5./

according to tho equipment they used, {.e, radio, wire, stc,, this 1/0
groups perscancl functionally in accordahse” W th the specific Brigade

elament thcy aro intundod to support,

The ma jor increase results from the addition of a sccond task force communi.:

cations element in arder to permit the Brigade to oporate two task fa ces
in tho field simiultaneously. At the time a fleld operations platoon

is provided to peruit the Brigade Command elements to take the fleld as a
tacitacal headnurteras ., Necessary permnmnel and equipment exist in the
Comnnd CperatiorsPlatoon to permit the establishment of a communicating

rear echelon at Brigade headquarters,

An increase of 15 persmnel in the Commny headquarters reflects primarily
the addition  maintenance personnel required to suppart the additional

cauipment,

Two officors and thros enlisted have teen added ©© the of fice of the
Brigade Signal Officer. These increases are re~uired to lend adecuate
operational flexibility to that o fics in event the Brigade Commuand
clement tdces the field together vd th 2 Task Force,

Total persommel increases:

flcer Enlisted Total
3 82 8s

5 g
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ENGINEFR COMPANY

ENG CO
165
£Q ¥ qousT LT | EQUIP. PLT ENG, PAT
13 21 35 63
PLT WO COY LT . SRD PLI HQ NG Q0
3 12 3 10 ﬂ}
o L‘—é ” ]
CHANGEH
1./ Equipment Plt added to company of 1 officer and 34 enlisted to operats

2./

3./

and maintain following equipment:

2 Bulldozers
4 Cump trucke
£1 Road pgrador

%1 Lowdboy

#(Not now in MAP, but required)

One ~dditional Engineer Squad of 1U enlisted added to the Engineer Plt.
Total personnel increaset \\
38 39 )
007991 \
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TRANSPORTATION COMPANY

md

|

v TRAIC CO |
Ly
|
Y
£O HQ ‘ BOAT PLT TRUCK PLT
29 I Sh 66
CHANGES

1./ Six mochanics have been added to the Company Headquarters. These
mechanics are required to perform 2d Echelon maintenance on motor
transport material.

2./ No other changes are required.

3./ Total personnel increase:

Officer Enlisted Total
-0 - & ey
Enaloeure (5)
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1. The Medical Company Headquarters has been increased by a total of 1
officer and 13 enlisted, The Headquarters has beon roorganized functionally
into threo secticns, The increase roflects a recognition of medical supply,
preventative medicine, motor transport maintenance and messing functions

for tho company not previously provided for,

2. An increase of 15 personnsl in the Disponsary is recommerded to provide '
for an additional 20 beds required by the Brigades force increase, and to
provide a small dispensary at the Training Center.

3. The majoritly of the strength increase in the company is in the seven
battalion nmedicel platoons. Under the current T/0, sach platoon has a
strength of 1 officer and 15 corpsmen. This strength is inadequate to
provide minirum medical wervices to the deployed bettalions, Consequently,
éach platcon has beon incroased to 1 officer and 25 corpsmen, This will
provide for 4 corpcmen with each rifle company and a battalion medical team
of 1 doctor ard 9 corpsmen. Total increase for 6 battalion medical platoons
is 60 enlisted. A seventh platoon to support the sixth infantry battalion
brings the total increasc to 1 officer and 85 enlisted,

L., The strength of the Collecting and Clearing Platoon las been reduced
from 2 of.icer and L4 enlisted to 1 officer and 30 enlisted. However, a
second platoon has been added in order to perform collecting and clearing
furictions for a second Task Farce.

5. Total Personnel increase:

Officer Enlisted Total
2 129 131

Enclosura (9)



F‘.'::

Recommendation for increase in Communication personnel in the Rifle
Company, Infantry Battalion:

Presert Situation: The current T/0 assigns as total of 4L field radio
operators per each infantry company. Coumpany Headquartors (1) and (1)
in each rifle platoon,

Recommerdation: That the T/O be changed to reflect an increase of 3

radio operators in the riflc company; 2 additional in Company Hoadquarters
ard 1 additional for assigrment to tho weapons platoon. Thie increase would
raise the nurter of radio operators from 4 to 7 in each company, with a
total DBrigade procurement requirement of 72 communicators.

Justification: The Table of Equipment supports the requirement for 7
Al/PRC-10 radios in each Infantry Company; onc in each rifle platoon, one
in weapons platoon, ard three in Company Headquarters (Battalion tactisal,
Battalion command and Company tactical scts). The simmltaneous oporation
of these scto is ossential to proper con .1 during battelion operations
and under the present structure, the Compury does not have adequate
comminisatiane paracnrel to meet. thia raquiremant..
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