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CORRELATIONS BETWEEN A SOUAD LLADER!'S RATING
AND HIS FRUIQUENCY OF PERFORMANCE

Tables I, II, III, IV, and V indicate the correlation between a squad
leader!s rating and the frequency with which he was reported to have per-
formed various behaviors while on patrol and while on the MIR, Correlations
are reported by activity area and by the rank of the subjects.

Tetrachoric correlaticn coefficients were computed (using tetrachoric
tables) to measure the relation between a squad leader's rating and the
frequency with which he was reported to nave performed the various behaviors,

Squad leader’s ratings were made on the following five point scale:

"way above average," "a little above average," "about average,! "a little be-
low average,"” and "way below average." Tor purposes of analysis, these
ratings were divided into two groups. Squad leaders rated as dbeing way above
average or a little above average have been designated GOOD. The remaining
squad leaders have been designated POCR.,

Frequency of performance was indicated on the following five point scale:
"never," "geldom," "about hslf the time," "usually," and "always.' For pur-
poses of analysis frequency of performance was divided into two groups at the
median, The median cubtting point varied from behavior to bdehavior, but the
cutting point was constant for all three rank groups on a given behavior.

Positive correlations indicate that the benawior was more character-
istic of good than it was of poor leaders., Negative correlations indicate
the belLavior was more characteristic of poor than it was of good leaders,

The identifiention in the text of a behavior as being "characteristic,”
Ytypical," or the "mark of a GOOD or POOR squad leader" is based on the

above tetrachoric correlations coefficients,

1

< apan bia
5T

. h A o oyt s .
e b i b e TR B S e st

R A T RN

PRIl e g

[

PSR




TABLE 1

CORRELATIONS BETWEEN A SQUAD LEADERS RATING AND THE FREQUENCY WITH WEICH
EE PERFORMED VARIOUS BEHAVIORS IN THE CONTROL ACTIVITIES AREA WHILE OV
PATROL AWD WHILE ON THE NMIR AS REFORTED BY MEN OF SUBORDINATE, SQUAD
LEADER, AYD SUPERIOR RANKS v

Situationl Rank Group ﬂ

and Item Subor-t Squad? Super-3 b

Behavior Wording MYumber dinate Leader ior .

P S S g7 jr Lpfor|op '

gave his orders in a firm, P~ 15 .50 001 .44 ,001 ,60 .O01 é
confident manner, showing M- 69% 58 L001 .32 ,05 «50 001 ;
he knew what he was talk- 5
ing about and meant what 5
he said, b
made sure that the orders he P~ 55 .51 L,001 54 ,001 49 LOO1 3
gave to his men were clearly M~ 50 .55 001 A48 ,001 34 .05 §

understood by the men.
when giving orders to men in P-~Not included,

his squad, gave them to M~ 92 «29 10 .10 «11
specific people, Ee would

say, "John and Bill dig-in

over there,® instead of :
saying, "Bwo of you dig-in -
over there," :

3 T Cnh _MAFhet U

threatened his men with extra P~ 36 -.19 ~.08 —-.02 .
details, courts-martial, or M- 85 ~¢58 .001 ~.27 .05 =~,15§ ¥
e "kick in the butt" if they
wouldn't do what he told :

them to do,
cussed at his men when he gave P- 43 —~.20 410 .03
them an order. M~ 29 «00 -.19 ~e23
1y = 85, 2N =120, 3N =70. Y = patrol situation, SM = MIR situ-

ation. r = tetrachoric correlation coefficient, 7p = probability level
of r. *Response vattern indicating thé relative uncertainty of men ¢f squad
leader rank,
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TABLY I continued

;

:

£ Situation Rank Group

% and Item Subor- Squad Super—~

& Behavior Wording Number dinate Leader ior

E P M T P r P b P

E checked to see that the orders P~ 28 58 L0001 37 .00l 38 L0%

¢ he had given his men were M- 20 .12 1,001 47 .01
carried out promptly and

q properly. 3

{ let his men work on squad de~ P-=Not included, ;

‘ tails without supervising M~ 7?7 ~e17 -.32 05 .50 L001 ff
them, k

tried to keep close watch on P-~Not included, tﬁ

those men in his squad who M~ 16 .15 .21 .52 .001 |

he thought would "foul--up®
their details or take off
from their details,
stood over his men and "rode" P-Not included,

them after he gave theman M~ 9 ~30 10 -,07 .08
order,

complimented his men, when P~ 32% M1 01 «20 L2 .05
they did a _ood job and M~ 97 30 .10 .19 24
"chewed his men out" when
they '"fouled-up.*

criticized or "chewed out" P-Not included,
his men in private when M- 38 ~-.10 50 L,001 40  ,05

they "fouled-up", instead of
criticizing them or "chewing
them out" in front of their

buddies,

asked for the advice and sug~ P~ 26 M9 ,001 02 22 "
gestions of his men as to M- 70 .26 10 .22 ,10 .30 L10
how things should be done,

took the advice and suggest- P- 5% L0 L01 23 66,001
ions of men in his squad - M- 47 .28 .10 <20 -~ 02

when they suggested ways of
doing things better than his
own,
gave & man an order, and, as P~ 38  ~,16 36 01 M2 01
mach as possible, let the M-Not included,
man carry out the order in
the way the man thought
best,

S b

- “ . Lo ~ ot oy
.t S - mqg."—@g—&‘hﬂ“-‘afgﬁw‘ g e e S




TABLE I concluded

them an order,

Situation Rank Group
and Item Subor- Squad Super-
Behavior Wording Number dinate Leader ior
[]
P M r b r | r P
as mucn as possible exnlained P~ 11% 39 W01 <31 L05 L2 ,05
to nis men why an order was M-~ 81 L0 01 .19 o23
given and why it had to be
carried out ipg a certain way,
admitted when he was wrong.... P~ 20% M3 001 32 ,05 39 .05
took tre blame wien ie was M- 61* oSl L001 42 ,001  L,50 L001
wrong,
t.ok "back-talk" or "lip® P~ 857 ~e21 —e27 L10  =,51 L001
from his men when he geve M~ 64 ~a07 —o27 .05 =,51 001
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TABIE I1

CORRELATIONS BETYWEEN A SQUAD LEADERS RATING AND TEE FREQUENCY WITE WIICH

HE FERFORMED VARIOUS BEFAVIORS IN THE INTERMEDIARY ACTIVITIVS ARZA WHIIS
ON PATROL AND WHILE ON THE MIR AS REPORTED BY MEN CF SUBORDINATE, SQUAD

LEADER, AND SUPERIOR RANKS

platoon leader, passed the

order alon; to his men as if

it was his own order—said,

"le¥s dig in here," instecad

of saying, “"The nlatoon ser-
zeant wants us to dig in here,!**

e =
Situation Bank Group
and Item Subor-l | Squad? Super—3
Behavior Wording Nurber dinate Leader ior
AT b | p? |r P r P
questioned his platoon ser— P- 23 .39 .01 L4 001 49,001
geant or platoon leader M-~ 26% A8 L,001 L34 01 .52  .001
when he did not understand
an order he was given or
wasn't sure how it was to
be carried out,

svoke to his platoon ser;eant P- LO* <52 L0107 35 .03
or platoon leader when he M-~ 98% .63 ,001 .20 «30
felt that the order they had
given him could not be carried
out, or could not be carried
out in the way they wanted the
order carried out,

eriticized his suporiors P~ 6% .26 -1k —e29
(platoon sergeant or platcon M- 99* -,16 .00 ~.59  ,L001
leader) where the men in his
squad could hear him,

"wiined® and Y riped" or P 3% S 49,001 .20 —o48 001
argued when he received M-11l4% ~,31 10 =,20 ~.50 ,001
orders from his platoon
sergeant or platoon leader,

when he received an order from P~ 17 38 .05 21 .18
his platoon sergeant or M- 87 07 «10 ~,10

ation, 6
of r.
leader rank,

5

Iy 285, 2y =120. 3¢ =70, Y = patrol situation. SM = MIR eitu-
r = tetrachoric correlation coefficient,
¥*Response pattern indicating the relative uncertainty of men of squad
**Behavior worded slightly different for the patrol situation.

7p = probadbility level
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TABIE II continued

SO AN T

Situation Rank Group
H
and Item Subor- Squad i Super—
) Behavior Wording Fumber dinate Leader ‘ lor
P M r P r P ] r P i

spoke to his nletoon sergeant P-Not included,
or platoon leader wiien he M~ 28 L9 ,001 30 L05 <21
felt his men were getting
more than their share of
patrels, observation post
or work details,
tried to cet for Lis men what—~ P-Not included,
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ever food and water he M- 27 39 01 L0 L0038 .05
thought they were short,
tried to get clean P~ Not included,
clotning for M- 34 A9 ,001 31 .05 .16
his men,
tried to et those things for Yot included,
his men with which they M~100* «58 001 .31 05 <50  L001

could keep their weapons
clean and in good operating

order,
let his men operate with less P-Not included,
weapons, ammunition, equip- M- 58 -0 01 -,33 01 .02

ment or clothing,, than they
needed—neglected to get his
men the t.ings they vere

short,
tried to get for nis P-Not included,
men w.atever FX ¥ 11 5,001 .38 ,001 .25

rations tLey needed,
spoke to . is platoon sergeant »Not included,
or platoon leader when he M~ L L 01 38 L0l 07
felt his men were not get--
ting as many chances to see
movies or USO snows as men
in other squads,

recommended decorations for P-Not included,
men in his squad who M- 22% L8 ,001 .36 .01 .53 .00l
deserved them,

tried to et more rank for P~Not irncluded,
the men in his squed whe w2 .57 001 LB .00 .38 .05

deserved it,
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TARLY II concluded
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Situation Rank Group
and Item Subor- Squad i Svper-
Betavior Wording NMumber dinate Leader ior
P M r P r P T Y

tried to find out in advence P~Not included,
when men ia his squad would M- Bh* L6 L0001 .35 L01 60  ,001
have to pull patrol, obser—
vation post or some special
work detail,
found out all nhe could about P~Not included,
the future plans of the M- 89% 60 001 .35 01 «51 L0001
squad, plstoon, and compeny
he was in,
found out when the men in his .®Not included,
squad could £o0 to 8 movie M- 42% 31 L10 20 30
or USO show,

TS ok A o T T T e e Y BRI B 0 SO N S SR il

RN R R 4 B Bl L A g s it ; - o ;
&..‘ f TRt IR P E ] Bt Bl st A AN g S %ﬁ“,,/;:bw LT

-

. PRt T o
e o f = e e PPN . @ Ta G ;
e TR T et e 8 Bt e ot 7 i B RS e M




T T TR

g
&
;‘
E:
E
#
3

TaBLE III

AR oI R o b 58 Yo ARTBALE N, 9202 9t 328D

CORRSLATIONS BRIWREN A SQUAD LEADERS RATING AND THE FRUQUINCY WITE WEIUH
5E PHRPORM«D VARIOUS BEELAVIORS IN THE INTERPSRSONAL ACTIVITIES AREA WHILE
ON FATROL AND WHILE ON THE MLR AS REPORTED BY MEN OF SUBORDINATE, SQUAD

LEADER, AND SUPERICR RANES

!
SSituationl_ Rank Group :
zand Item' Subor~1 Squad? Super~3
Behavior Wording Yumber dinate Leader ior

Pur W r6 l p7 ir P r P

went on guard duty himself P-No* included,

wken the squad was short- M~ 63 38 .01 28 .05 +28
handed,

refused to help his men on P-liot included,
their squad details even M~ 56 ~34  ,05 .13 -23

when he had the time to
help tkrem,

spent his srare time with the BR-¥ot included,
other non-coms—instead of M- 17 —-.13 ~e32 05 ~.13
with the men in his squad,
stayed off by himself-—would- P-Not included,
n't get out among his men, M-104* .32 ,05 ~,02 ~31 .10

made sure that the men took P~ 8 I 05 30 .05
turns carrying the heavier M-Mot included,
weapons and equipment,

had specisl buddies in the P-Not included,

squzd and spent most of his M~116 ~o09 —e29 L05 -.19
spare time with those bud-
dies—ignoring the other men, !
made his buddy assistant squad P~Not included, :
leader even though his buddy M~ 43 g7 ~e35 01 —,26 .10 z
wasn't best man for the job, l%
3

put the same men in his squad P-Not included,
on work details and obser—~ M- 53 —e58 L0001 .28 ,05 =30
vation post—didn't use a
roster, and tried to keep
his buddies off these
assignments,

Iy = 85, 2§ =120, 3N = 70, “P = patrol situation, M = MIR si tu- )

ation, r° = tetrachoric correiction cocfficient, Tp = probability level of

r. *Response pattern indicating the r2lative uncertainty of men of squad
leader rank,
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T4BLE III continued

Situation Rank Group
and Item Subor- Squad Super~
Behavior Wording Furber dinate Leader ior
P M r P b o P r P
when dividine up the food P-Not included,
rations the squad received, M- 39 -,08 ~e28 05 ~,29
took the best trin,:s for
Bimself, and gave what was
left to the other wen,
sa., to it that whatever P-Not included,
weapone, ammunitién, equip- M- 91* e29 .10 .10 JHE G0
ment or clothing the squad
received were fairly divided
up amon.; the men, and didn't
for,et the men who were on
guard duty, observation post,
or on some work details,
divided up the PX rations se P-Not included,
that ke or his buddies got M-~ 51 ~e3U 05 ~ 46 ,001 -,20
the best items, and the rest
of th.e fellows got wbat was
left over,
gave his buddiee the first BNot included,
chence to 40 to a movie or M-~ 28 =e30 10 ~o38 L0l -,09
USO show instead of giving
all of the men in his squad
an equal chance to go.
had a friendly word and smile P- 22* 60 L001 L1l 50  L001
for every man in M~ b 57 4001 .16 L0 .05
his squsad,
tried to xeep his men P-lot included,
cheerful and in M- 40 S ,05 »13 «17
good bhumor,
kept his cigarettes and lig-~ P-Not included,
uor to himself—didn't M-103*% G40 ,01 -,10 =43 ,05

share them witl: his men,
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: TABLE IIT continued |
é . :
3 Situation Rank Group 3
é :
: and Item Subor- Squad Super- ‘ i
: Bebavior Wording lumber dinate Leader ior H
: ;
L P M T ) r { P r D ‘%
paid no attention to the P-Not included, '}
personal problems of his M-110 ~,06 -.17 ~.uy 0L ;
men, z
made men who were sick or P-Not included, 2
injured take their regular M- 90 ~e50 001 ~,20 .05 rE
turn on zuard duty, patrols E

and special detailes—wouldn't
excuse these men,

did his best to see that any P~ 52% 33 .10 W11 .38 .10
of his men who fLad dbeen Yot included,
wounded or killed were
brouzht out of enemy
territory,
tried to settle ar.uments P-Not included.
between the men in M- 48 .30 .10 .18 .01
his squad,
tried to prevent his men from P-Not included.
dividing themselves up in- M- 24 .56 001,13 .20 -

to small groups that didn't
get along with one another,

neglected to tell his men all P-N_¢ included,
he knew about the future M- 73 ~58 L001 ~,35 ,01 -,30 .10
Tlans of the squad, platoon, i
and company they were in, f

e

talked with the new man who P~-Not included, i
came into the squad and M- 10 »07 026,10 «26 i

found out all he could
about the new man—his name,
family, where he came from,
wkat he did in civilian life,
his personal problems, etc,
told tre new man wro came into P-Not incluled,
the squad ihow the squad did M- 68 <M o22 021
such tiings as get chow,
mail letters, get clothing,
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TAaBLE II1 concluded

Situation: Rank Group
and Item Subor— Squad Super~
Behavior wording Yumber dinate Leader ior
P M T P T P riP
told the new man that came P-Not included.
into tlLe squad whet the M- 5 29 ,L,10 «29 0% .60 001
squad had veen dein. and
what it would probably be
doin, in the near future,
took the new man who came P-Not included,
into the sgquad arocund to M- 66 .38 0 «29 .05 L1 05
meet the older men in the
squad,
told tl.e older men in his P-liot included,
squzd to keep an eye on tke M- 1 I .05 «29 .05 A48 001
new _man who came into the
squad and to help him in
any way they could,
told "war stories' to the new P-Not included,
man who came into the squad, M- 35 ~o06 ~e20 —~o Ol
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TABLE IV

CORRELATIONS BETWIEN A SQUAD LZADERS RATING AND THE FREQUENCY WITH WRICH

HE PERFORMXD VARIOUS BEHAVIORS IN TEE MAINTENANCE ACTIVITIES AREA WHILE ON

FATROL AND VWHILE ON THE MIR AS REPORTED BY MEN OF SUBORDINATE, SQUAD
IEADER, AND SUFERIOR RANKS

T

Situation Rank Group

1

and Item Subor- ; Squad2 ! Super-—3

Behavior Wording Fumber dinzte Leader | ior

1 T T
oM rb ; p7 T ; hs) r !

'

checked . is men to see tiat P-Not included,

tl.ey rad all the weapons, M= 79 S L05 Jb ,001 ke .05
ammnition, equipnent and
clothing trey silculd hLave,

allowed nis men to throw away P- 24* -.33 ,05 «00 ~h1  L05
wkatever equipment, cloti~ M-108  —421 ~e30 .05 K5 L0
ing or ammunition the men
thought they wouldn't need.¥*

kept all the clothin:, equip~ P~ 49 «23 .19 .08
ment, and ammunition re was M~ 83 27 L0 21 .21
issued for the patrol—did
not throw any of it away,**

sav to it toat Lis men kept F~ 1% A2 .01 «20 57 .00
ti.eir equipment, weaypons M- 30 o22 J1 .05 JH5 L0
and ammunition as clean,
as dry, end in as good con-
dition as possible,**

kept Lis own equipment, weape. - P~ Lk* .53 L0010 L4l ,001 .5 .00
ons and ammunition as M~ 59 ~e37 05 =30 05 ~-.58 .001
clean, as dry, and in as
z00d condition as lossible,***

V 2 8s. ZF = 120, = 70 gatrol s1t tion, 5M < MLR situ-
ation, by = “tetrechoric correlation coef icient, == probability level
of r. *Respcnse pattern indicating the relative uqcertalntx of men of squad
leader rank, **¥Behevior worded sli htly different for the MLR situation,

»**Belavior worded negatively for MLR situation,
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TABLE IV continued
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Situation Rank Group
and Item Subor- ! Squad Super-
Behavior Wording humber dinate Leader ior ‘
v ' 1 i
P M r P r P T ¢ |
) ) i

1 ABTE AT 4 T e Mo 3 LS TR DO A TR KN SRS B e AN T

allowed his men to get dirty, P-Not included, é
c¢ruddy, and unsihsven even M- 13 ~o 08 -.19 -.17 "4
wien the men could keep ’;
tremselves clean, Hi

nade sure that his men took F-Not included, !%
showers whken they were M~109 «50 001 .31 .05 4 .10 2
available,

lkept nimself clean, shaven, P-Not included,

and with a haircut when it M-107 <33 .05 «29 .05 .30 .10
was possibdle, '

saw to it that his men kept  P-Not included. 3
their foxhole and bunker M-118 .20 .30 .05 30 L0 4
and the sourrounding area ?
as clean as possible, g

kept his own foxl.ole and P-Not included, %
bunker and the surrounding M-119 .15 L3 001 42,05 .
area as clean as possible, F

made sure tiat _arbace and P-Y¥ot included. tg
refuse were buried or dis- M- 86 «20 29 ,L05 .23 {3
posed of in some sanitary ;
manner, e

mede sure thet a latrine was  P-Not included. ;
dug when necessary and that M-115% A3 .01 31 .05 S 001 4
his men used the latrine,

tried to keep his P-llot included,
men from getting M~ 18 <07 17 66,001
drunk,

was so drunlt that he didn't P-Fot included.
¥mow what he M- 65 ~e30 L,10 ~-,06 ~.03
was doing,

urged his men to carry "satfes" P~-Not included,
and "pros™" with them when M- 32 I .05 L7 001 57 .001

tl.ey wmight be exposed to
venereal disease,
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TABLE IV continued

]
Situation Rank Group
and Item Subor- ! Squad Super-~
Behavior Wording Number dinate Leader ior
P M r P r P by P
gave his men Ybreaks" and P~ 42 .19 «30 .05 +18
chances to rest whenever M~Not included,
possidble,
kept his men busy, instead of F-Not included.
lettin, them rest and take M- 13 —-.08 ~.22 L10 L5 001
it easy—even when there
wasn't anything important
to do,
tried to check on the physical P- 39% LS54 001 L20 .60 001
condition of the men in his M~ 95 =35 L05 =,31 L05 .27
squad~—payin, particular
attention to their feet, =**
saw to it that men who were P~ 13 27 .58 001 .54 ,001
injured or sick were given M- 78 14 27 .10 «58  L,001
first aid or saw the aid men.
checked his men to see that P-Not included.
they had all the food and M- 4% A8 001,22 .10 L0 L05
water they slould have.
saw to it that his men did not P~ 45 30 10 .51 .001 4O ,05
eat all their food or drink M~ 52 07 ~el2 11
all their water at once, but
saved some for later meals,
or for times when food and
water might be in short
SUDPply, ***
saw to it that his men did P~ 53 20 32
not eat native food or M- 88 -,30 ,10 ~,20

drink native liquor without
first makin- sure it was

safe to do so,¥¥* )
saw to it-that his men did P 48 ohl
. not drink water from rivers, M- 71 «20

streams, or wells without
first making sure it was
safe to do so (boiling or
halazone tablets).
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TABLE IV concluded

Rank Group

;Situation
gand Item Subor- ; Squed i Super-
Belavior Wording i Mumber dinate Leader ' ior
T ! T
P M r P r ! p | r B:
made sure that Lhis men were P-Not included,
careful wken cleaning their M- 8 .21 <22 .10 68 L0001
weapons or handlin, their
ammunition so t.at there
were no accidents,
made sure that all new weapons P-iot included,
were test-fired and zeroed- M- 80 Jd L0011 40 L0010 .60 ,001
in when it was safe to do so,
trained his men P-Yot included,
to work as M- 15 .50 001 .54 L0001 .82 001
a teamn,
tried to have each man know P-Not included,
every other men's job in M- 37 o33 05 o35 .01 52 L001
the squad,
used free time to give his P-Yot included.
men tips and pointers on M-102 J36 .05 39 001 .50 L0001
wearons, %Sactics, first
aid, map reading, bunler
building,
spent his free time trying to P-Not included,
learn more avout such things M~ 36 .59 001 49 L001 44,05

as tactics, weapons, first
- gid, map reading, and
bunker building,
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TABLE V

.
i
{
.

TR ow T

CORRAIATIONS BSTWEEN A SQUAD LEADERS RATING AND THE FREQUENCY WITH VEICH
HZ FERFORMED VARIOUS BEEHAVIORS IN THE TACTICAL ACTIVITIES AREA WHIIE ON
; PATROL AXD WHILE ON THE MIR AS REFORTED BY MEN OF SUBORDINATE, SQUAD
LEADER, AND SUFERIOR RANKS

Situation Rank Group
and Item Subor—-l § Squad2 ; Super--3
Behavior Wording Number dinate § Leader ior :
Al 25 P! ? r P r i P ;
set up and used the field P~ 16 059 .C01 .33 .01 .33 ‘ .10 ?

radio or field telephone M-Not included,
in the proper maaner,

kad trouble realinz & mep or P~ 19 =38 05 ~.30 .05 ~.19
using a compass correctly, M-Not included,

2o et I S BN € %, el -

put kis men in the best pos- P~ 30 .58 ,L,001 .51 001 40 L0
sible formation when moving M-Not included,
alon, or crossing a road,
rut his men in the best pos~ P~ 14 63 L,001  ,58 ,001 .31
sible formation when advanc- M-Not incluled,
ing on a village or town, i
put Lis men in & poor forma- P- 31 ~.56 ,001 ~,36 .01 .02
tion for crossing a stream M-Not included.
or river,
put is men in the best pos—~ P~ 41% M6 001 .29 ,05 J0 01
sible formation when cros~ M-Yo% included.
ging tnrouglk a ulley,
ravine, or valley,
put his men in the best pos- P~ 5k 28 ,10 233 L05 A9 001
8ible formation when passing M-Not included.
tarouszn a heavily wooded area,
put Lis men in tre best pos~ P- 56 b0 ,001 .38 .01 .27
sible form-tion waen cros-~ M-Not included,
sing or passing throuzh an
open area,

RN 7

A Lo ok wses o

Iy =85, 2y =120, 3w 70, Y = patrol situation. oM T MIR situ-
ation. T =« tetiachoric correlation coefficient, 7p = probability level
of r, *Kesponsu paitern iundicatin, the relative uncertaintv of men of squad
leader rank, **Behavior worded slightly different for the MLR situation,
**xBehavior worded positively for the MIR situation.

16




TABLE V continued

R T S T R A e e Pt
-

i !Situation Rank Group
£
b ‘and Item Subor- ] Squad ! Super-~
; Behavior Wording Number dinate Leader '@ ior
£ T T
F M r i P r j P r ol
made sure tlat whatever pris- P- 51 35 .10 011 «08
oners the squad tool: were M~Fot included,
disarmed, searched, and
teken to the rear as soon
as possible,
whenever possidle, had the P~ b .15 .18 .30 .10
gquad return by a route *.« M=Not included,
different from the one it
had taken goinz out,
assigned men to act as flank, P~ 10 17 36 401 35 .05
front, rear and air secur~- M- 55 ~.10 «29 L05 53 001
ity and as runner or get-
away men.*x
had his men improve treir = - P-Not included,
foxholes, bunkers, and gun M- 49% .35 .05 27 L05  LhO  L05
emplacemente, "rom the
voint of view of cover,
concealment, tields of
observation and fire,
supply routes, and cowm~
“» fort of men,
had his men improve their P-Not included,
protection to the front M- 57% A0 L0l «29 ,L05 A1 L05
with trip flares, trip
grenades, and booby traps,
whenever possible,
made sure that all key-posit- P-Not included,
jitions were covered before M- 33* L0 L01 o1l J0 08
he assigned a man to a de-
tail which was less important
than tie one the man was
already on,
tried to keep in contact with P~Not included,
friendly units on the squads M- 7 <20 38 .01 .56 001
flanks,
had big men prepare rangé ° ;. I-Not iancluded,
cards amrd, when it was safe. M- S4 «25 33 .01 JHr 01
to do so, zero-in threir
weapons,
17
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TABLE V continued

|

B i et L L o e

: Situstion Renk Group
and Item Subor- ! Squad | Super-
]
Behavior Wording Mumber dinate . Leader ; ior
| !
P M r P ! T p i r | P
v T

found out all he could about P~Not included.
the josition, strength, and M- 12 .08 29 .05 60,001
activities of the enemy and
also found out all he could
about tue position, strength,
* and acvivities of friendly
neigliborins troops,
told his men all he knew about P~Not included,
the position, strength, and M~106 29 10 27 405 .68 001
activities of the enemy,
and also told them all he
~<~knew about the nosition,
strength, and activities
of neiglboring friendly
troops,

was slow in inding out the P~lot included.
exact location the squad was M- 23 —~e10 ~el2 .00
in (kill no, or town) and
tr.e best route to the pla-
toon anrd company CPs, aid
station, ration and ammo

dunp,
told ais men all he knew about P-Not incluled
the location the squad was M- 67 L3 01 39 001 .57 L0001

in (1Lill no, or town) and
the best route to the pla-
toon and company CPs, aid
station, ration and ammo
dump,

found out all he could sbout r=lot included,
what the challen;es, pass M- 45 ¢35 .05 M1 001 .62 ,001
words, and special siznals
were for ti.e day.

forzot to tell his men all he P-Not included.
knew abou# the chalienges, i~ 56 -35 .0
pase words and special
signals of the day.

-
&
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TaBT,3 V continued

; Situation, Rank Group
i !
! and Item Subor- ! Squad Super—
Behavior Wording ! ¥umber dinate Leeder ior
!
L P M r o P r i p T P
instructed his men to pass P~ 25% 69 001 .39 001 .68  ,001
any information they picked M-101% L3 .01 30 .05 .73 001
up (about the enemy, friendly
troops, terrain) to him,
passed any inform tion he had P~ 35% M8 001,22 .67 001
(about the squad, the-enemy, M-111* L0 .0 .17 «55 001
friendly troopc, terrain)
along to his platoon sergeant
or platoon leader,
took notes on whLat the squad P~ L6x 51 L,001 .29 .05 .53 001
saw for the patrol report, M-Not included,
had only a vague idea just P~ 2 -2k ~,26 05 ~,28 ,10
wiere some of the men in M~ 76 L2 01 JA8 001 .30
his squad were located, *v*
kad little if ony idea as to P- 27% =41 L0l =.28 ,L,05 =.50 «001
Jus¢ where the squad was M-Not included.
(its location),
told his men wlere to move, P~ 3% L9 L0l A1 L001 .50 L001
when to move, and how to M-Not included,
move,
made sure that his men kept P~ 33 L0 L0l «39 «001 .57 .00

in contact with one anotker
when on the move, yet not
80 close as to be a good
target for the enemy.

made sure that his men did
nothing which would give
their position away to the
enemy—such as smoke cigar-
ettes or make noise,**

M-

M~Not included.
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TABLY V concluded

IFH

AR TE

3
H

% Situation'

i )

i and Item|  Subor-

E Belravior Wording Number dinate

- i POM T ! p | || r |0 |
{ A A }

moved 80 fast that some of P~ 7 -39 01 ~.23 .10 -.10
the men had trouble keeping M-dot included,
up witl. the squad,

used the same man as "point: P~ 47 Ol .16 .19
man® as he had been using M-Mot included,
on all the other pstrols—
didn't rotate men on the
point position,

8w+ WU AT G s 02 RS ST UL RS 00 BT 5N S 4

o A O 1 RR k.

kept iis men moving by encour- P~ 50% 66 L001 .30 ,L05 50 .00l
aging tihem througs Lis words M-Not included,
and actions,

kept ris men informed as to P~ 37 21 25 W10 55 G001
Just where tiie squad was M-liot included,
located,

moved from position to posit- DP-iWot included,
ion checkin., that his men M- Ol* L0 01 «0% <58  L,001
were all right and the men
assigned to guard were on
the alert,

i AL S R i S S el A Rt Bt oLl

placed new men where he or P~ 18% M 001 32 05 oS4 L001
other combat veterans could M-~Not included,
kkeep watcl on them. :
placed men wlo he thought P~ 58* 65 001 ~,08 M5 L01
mizht Ybuj-out" whrere he or M-Pot included, %
other combat veterans could %
keep an eye on them, z
put himself in a position P~ 12 ~40 01 -41 ,001 ~.60 LOOY

where he was sarfe but had M-117 ~e33 10 =42 ,001 -,38 ,L05
little control over the men
in his squad,**
"gged—~out" on the patrol, P~ 59 ~e23 —allt ~¢30
M-Not included,

L o ol
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FER CENT OF SQUAD LEADERS CUSTOMARILY
PERFORMING GIVEN BEI'AVIORS

Tables VI, VII, VIII, IX, and X indicate the per cent of good and poor

L LR IV RN NPT YE PRGN, . A RS PR Y

squad leaders customarily performing various behaviors while on yatrol and

while on the MLR as reported by men of subordinate, squad leader and superior

renk, The data is reported by activity area and by the rank of the subjects,

MDD S ot M ke B s, Gn M

The designation customerily refers to the number of responses falling
above the median on the five point (never, seldom, about half the time, ...

usually, always) frequency of performance scale, The median cutting point

o

varied from behavior to bebavior, but the cutting point was constant for

o
AR

all three rank groups on a given behavior,
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TABLE VI

PER CENT OF GCOD AND FOOR SQUAD LZADERS

1

CUSTOMARILY™ FBRFORMING BEHAVIORS

IN THE CONTROL ACTIVITIES AREA WrILE OF PATROL AND WHILE ON TH& MIR AS
REPORTSD LY MEN OF SUBO.DINATE, SQUAD LEADER, AND SUPERIOR RANKS

his squad, gave them to

specific people, ¥Fe would M~ 92
say, "Jopnn and Bill dig~in

over there," instead of say-

ing, "Two of you dig~in

over there,"

threatened nis men with extra P~ 36
details, courts~martial, or
a "kick in the butth if
they wouldn't do what he M~ 85
told them to do,

cussed at his P- 43
men when
he gave
them an M~ 29
order,

i
Situation ; Rating
Behavior lLording and Item | of Rank Group
Number Squad Subor---LP Squad5 :Super-—6
P2 M Leader| dinate |Leader| ior
gave his orders in a firm, Pe-15 Good 70 71 63
confident wmanner, showing Poor 39 L1 22
he knew what he was talk-
ing about and meant what :» M- 69 Good 70 70 68
lie said, Poor 21 L9 33
made sure that -the P~ 55 Good 78 84 67
orders he gave to Poor Lly 51 35
ais men were
clearly understood M-~ 50 Good 82 83 66
by the men, Toor 48 56 43

wuen glving orders to men in  P-Not included,

Good L6 L9 Lo
Poor 30 L3 32
Good 38 51 60
Foor 48 54 60
Good 25 L6 58
Poor 6l 62 65
Good 57 51 67
Toor 67 57 62
Good 58 51 61
Poor 57 62 75

1R39ponses falling ebove the median.
ation, 'N = 85, N m 120, O¥ = 70,

22

ZPatrol situation, JMIR situ-
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TARLE YI continued

| situation | Rating|
and Item of Rank Group
Behavior Vording Yumber Squad Subor~ i Squad | Super-
P M | leader| dinate | Leader| ior
checked to see that the P~ 25 Good 79 é5% sk
orders ke had ziven his Poor 5 Lo 30
men wers carried out
promptly and M- 20 Good 56 69 57
properly, Peor 49 &3 26
let r.is men work P-Not included,
on squad
details with- M- 77 Good 43 36 2k
out supervising Poor 53 57 56
them,
tried to keep close watch on  P-Not included
those men in his squad who
he thousht would Yfoul-up® M- 16 Good ) L9 50
their details or take off Poor ko 37 18
from their details,
stood over his mea P-Not included,
and ®rode" them
after he gave them M- 9 Good 52 59 71
an order, Poor 70 62 68
complimented his men, P~ 32 Good L3 37 Lo
when they did a gooed Toor 19 26 14
Jjob and "chrewed his men
out” when they M~ 97 Good £) 55 sl
#fouled-ur®, Poor Lo Ly 51
criticized or "chewed out" P-Not included,
his men in private when
they "fouled~up", instead M- 38 Good L9 72 76
of criticizin; them or Yoor 55 39 50
fichewiny them out” in
front of thlelr buddies,
aakad for the P~ 26 Grnd 69 sly iyg
advice and sug- Poor 30 53 31
gestions of Lis
men ag to how M- 70 Good 6k & 57
things should be done. Peor 47 5] 36
23
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TARIE VI concluded

Situation | Rating 5
and Item of Ranlt Group '
4
Benavior Wording Number Squad | Subor- | Squad | super- 2
P M Leader| dinate | Leader! ior
toot the advice and sug~ P~ § Good 79 77 86
gostions of men in his Poor 56 64 L6
squad when they sug-
reated ways of doing M~ 47 Good i3 36 20
things better than his own, Toor 27 25 20
Zave a man an order, and, P~ 38 Good 70 ™ Vad
as much as possible, let Poor 7% 53 bdy
the man carry out the
order in the way the M-Not included,
man thought bvest,
as muck as possible P~ 11 Good 57 51 L2
explained to his men why Poor 32 30 17
an order was ziven and
why it had to be cerried M- 81 Good 62 55 55 p
out in a certain way. Poor 36 Ly Lo é
3
edmittad when he P- 20 Good 58 51 L3 3
WAS WrONEo.ess Poor 32 30 20 i
took the blame
when he was M- 61 Good 62 58 49 :
WIong. Poor 25 30 18 3
took "back-talk" P~ 57 Good 58 b3 33 g
or "lip" from Poor 70 59 68 §
his men when %
he gave them M- 6L Good 69 36 33 %
an order, Poor 71 53 68 %
24 ;
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TABLE VII

PFR CENT OF GOOD AND POOR SQUAD LEADERS CUSTOMARILY1 PERFORMING BEHAVIORS
IN THE INTERMEDIARY ACTIVITIES AREA WHILS ON PATROL AND WHILE ON THEE MIR
AS REPORTED BY MEN OF SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS

PTG

| Situation | Rating :
and Item of Rank Group | 9
Behavior Wording Numher Squad Subor—u Sqnadﬁi Super-—6 )
22 u > | Leader| dinate Leader{ ior !
, i | !
questioned his platoon ser~ P~ 23 Gcod 75 79 52 .
geant or platoon leader Poor 51 51 22
when he did not undsrstand
an order he was given or M- 26 Good 84 79 66
wasn't sure how it was to Poor 58 59 32

be carried out,

spoke to his platoon sergeant P- 40 Good 54 Lo 50
or platoon leader when he Poor 22 36 28
felt that the order they had
given him could not be car- M- 98 Good L9 Lo 39
ried out, or could not de Foor 13 38 22

carried cut in the way tney
wanted the order carried out,

criticized his supe.iors P~ 6 Good L 51 4y
(platoon sergeant or Poor 60 61 62
platoon leader) where
the men in his squad M- 99 Good 48 63 39
could hear him. Poor 59 63 79
"whined" and “griped" or P~ 34 Good 42 Ll 40
arzued when he received Poor 5 57 70
orders from .18
platoon serzeant or M-114 Good Ly L7 36
platoon leader, Pocr 63 61 70

1re ponses falling above the median, ZPatrol situation. JMIR situ~'’

ation, = 85, J¥ = 120, 6y = 70.. *Behavior worded slightly different
far the patrol sitvation,
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TABLE VII continued

Situation | Rating
and Item ot Rank Group
Behavior Wording Number Squad Subor- | Squad | Super~
P M leader | dinate | Leader | ior
when he received an order P- 17 Good 61 56 53
from his platoon sergeant Poor 36 43 &3
or platoon leader, passed
the order along to his men M- 87 Good 52 sl 49
as if it was his own order-— Poor 48 47 5
sald, "Let's dig in here,"
instead of saying, "Zhe
platoon sergeant wants us
to dig in here, "
spoke to his platoon sergeant P-Not included,
or platoon leader when he
felt his men were getting M~ 25 Good 66 62 68
more than their share of Poor 32 L1 56
patrols, observation post
or work details,
tried to get for his P-Not included,
men vhatever food
and water he thought M- 27 Good 78 75 77
they were short. Poor 53 52 56
tried to get P-Not included,
clean clothing
for his M~ 34 Good 69 59 50
men. Poor 36 Lo 39
tried to get those things for P-Not included.
his men with which they
could keep their wearons M-100 Good 75 72 70
clean and in good operat— Poor 38 52 32
ing order,
let his men operate with lese P-Not included.
weapons, ammunition, equip-
ment or clothing, than they M- 58 Good 32 29 36
needed—neglected to get Poor 59 L9 35

nhis men the things they
were short.
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TABLE VII concluded

Situation | Rating

and Item of Rank Group
Behavior Wording Number Squad Subor- l Squad | Super-
P M Leader| dinate ’ Leader | ior
tried to get for P-Not included,
his men whatever
PX rations they M~ 11 Good 69 72 67
needed. Poor Lo L8 52
spoke to his platoon sergeant P-Not included,
or platoon leader when he
felt his men were not get- M- L& Good 57 (3} bs
ting as many chances to see Poor 27 26 42
movies or USO shows as men
in other squads,
reconmended decorations P-Not included.
for men in his
squad who M- 22 Good 66 58 63
degerved them, Poor 35 35 25
tried to get more P-Not included.
rank for the
men in his squad M- 2 Good 68 61 70
who deserved it. Poor 29 30 46
tried to find out in advance P~Not included.
when men in his squad would
have to pull patrol, obser- M~ 84 Good 64 52 60
vation post or some special Poor 35 31 3l
work detail,
found out all he could about P-~Not included,
the future plans of the ) L.
squed, platoon, and ccapany M- 89 Good 58 51 50
he was in, Poor 20 29 20
found out when the men in P-Not included.
his aquad conld go
to a movie M. L2 Gaod 56 53 50
or USO show, Poor 36
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TABLE VIII

PER CENT OF GOOD AND POOR SQUAD IEADERS CUSTOMARILY1 FERFORMING BEHAVIORS
IN THE INTERPERSONAL ACTIVITIES AREA WHEILE ON PATROL AND WHILE ON THE MIR
AS REPORTED BY MEN OF SUBOHDINATE, SQUAD LEADER, AND SUPERIOR RANKS

Situation | Rating
and Item of Rank Group

Squad Sunmr--l+ Squa.d5 Super—K

Behavior Wording Number
92 2 | Leader| dimate |Leader | ior
went on guard duty P-Not included,
bimself when the
squad was short— M~ 63 Good 70 72 6+
handed, Poor 16 56 L6

refused to help his men on P~-Not included,

their squad details even

when he had the time to M- 56 Good Lo L 41

help them, Poor 61 50 58
spent hies spare time with P-Not included.

the other non~coms—ingtead ..

of with the men M- 17 Good 31 25 28

in his squad, Poor 39 Lt 36
stayed off by himself— P~Not included,

wouldn't get

out among M-10L4 Good 26 30 27

his men. Poor Ls 32 L6
made sure that the men P~ 8 Good 59 63 Ly

took turns carrying Poor 38 L3 5]
* the heavier weapons

and equipment, M-Not included,

had special buddies in the P-Not included.
squad and spent moat of his

spare time with those bud- M-116 Good 35 35 52
dies—ignoring the other men. Poor 5] 54 63

]

lRegponses falling above the median., <~Patrol situatiom. JMIR eitm
ation. N =85, SN = 120, 6§ = 70,
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TABLE VIII continued

Situvation | Rating

and Item of Rank Group
Behavior Wording Number Squad Subor- | Squad | Super-
P M Leader| dinate | Leader ] ior
made his buddy the assistant P~Not included,
squad leader even though
his buddy wasn't the best M~ 43 Good 20 18 19
man for the job, Poor 32 38 32
put the same men in his squad P-Not included.
on work details and on ob-
servation post—didn't use M- 53 Good 18 1 27
a roster, and tried to keep Poor 53 36 Ly
his buddies off these assign-
ments,
when dividing up the food P-Not included,
rations the squed received,
took the best things for M- 39 Good 36 25 26
bimself, and gave what was Poor L2 L2 L2
left to the other men,
saw to it that whatever P-Not included,
weapons, ammunition, equip-
ment or clothing the squad M- 91 Good 69 67 70
received were fairly divided Foor 52 60 Ly
up among the men, and didn't
forget the men who were on
guard duty, observation post,
or on some work detail,
divided up the PX rations so P-Not included.
that he or his buddies got
the best items, and the rest M~ 51 Good 19 14 23
of the fellows got what was Poor 38 36 36
left over,
gave his buddies the first P-Not included,
chance to go to a movie or
USO chow instead of giving M-~ 28 Good 28 25 L
all of tre men in his squad Poor 46 ke 50

an equal chance to go,
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TABLE VIII continued

Situation | Rating

and Item of Rank Group
Bshavior Wording Number Squad Subor~ | Squad | Super-

P~ M Leader{ dinete | Leader | ior

had a friendly word P~ 22 Good 69 48 42
and smile Poor 30 Lo 16
for every
man in M~ & Geod 66 oL 51
his squad. Poor 27 43 26

tried to keep his P-Not included,
men cheerful
and in good M- 40 Good 66 50 37
humor. Poor Ll 40 28

kept his cigarettes P-Neot included.
and liquor to
himself—didn't share M-103 Good 18 32 33
tbem with his men, Poor L 38 62
paid no attention P-Not included,
to the personel
problems of M-110 Good 47 Ls 38
his men, Poor 51 56 68
made men who were sick or in~ p-Not included.
Jured take their regular
turn on guard duty, patrols M- 90 Bdod 7 30 54
and special details——wouldn't Poor 58 L2 50
excuse these men,

did his best to see that any P~ 52 Good 78 ok 93
of his men who had beea Poor 62 90 81
wounded or killed were
brougkt out of enemy M-Not included,
territory.

tried to settle arguments P-Not included.
between the
men in his M~ 48 Goud 45 LAY 3%
squad. Foor 28 31 32
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TABLE VIII continued

Situation | Rating

and Item of Rank Group
Behavior Wording Number Squad Subor— | Squad | Super-
4 M lsader{ dinate | Leader | ior

tried to prevent his men from P-~Not included,

dividing themselves up in-

to small groups that didn‘t M- 24 Good 55 36 Ls

get along with one another, Poor 19 28 32
neglected to tell his men all P-Not included.

he knew about the future

plans of the squsd, platoon, M- 73 Good 31 41 L3

and company they were in. Poor 68 63 62
talked with the new man who P-Not included,

came into the squad and found

out all he could about the M- 10 Good 53 . 74

new man—his name, family, Poor 50 59 59

where he came from, what he

did in civilian life, his

personal problems, etc,
told the new man who came into P-Not included,

the squad how the squad did

such things as get chow, M- 68 Good 73 75 62

mail letters, get clothing. Poor 67 62 48
told the new man that came in- P-Not included,

to the squad what the squad

had been doirg and what it M~ § Good 66 58 78

would probadly be doing in Poor Lg 38 38

the near future,
took the new man who P-Not included.

came into the squad

around to meet the M- 66 Good 67 66 50

older men in the squad. Porr L2 48 Ll
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TABLE VIII concluded

Situation | Rating
and Ttem of

Behavior Wording Number Squad
P M leader

Rank Group

Subor-
dinate

Squad
Leader

Super—
ior

told the older men in his P-Not includ ‘4,
squad to keep an eye on the
new man who came into the M1 Good
squad and to help him in Poor
any way they could,
told "war stories" P-Not included,
to the new
man vho came M~ 35 Good
into the squad, Poor

66
u7

57

50
52
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TABLE IX

PER CENT OF GOOD AND POOR SQUAD LEADERS CUSTOMARILY' PERFORMING BiHAVIORS
IN TH® MAINTENANCE ACTIVITIES AREA WEILE ON PATROL AMD WHILE ON THE MIR
AS REPORTED BY MEN OF SUBORDINATE, SQUAD LEADER, AND SUFPERIOR RAW

et s
——

e

e

e
———

Situation | Rating
and Item of Rank Group
Behavior Wording Number Squad Subor- Squad’ Super~6
P2 M | Leader| dinate | Leader| ior
checked his men to see that P-Not includad.
they had all the weapons,
ammunition, equipment and M- 79 Good 73 77 59
clathing they should have. Poor 53 k9 32
allowed his men to throw away P- 24 Good 29 3 25
whatever equipmwnt, cloth- Poor 52 29 52
ing or ammunition the men .-
thought they wouldn't . M-108 Good 31 23 35
need, * Poor Ly Lo 65
kept 211 the clothing, P- 49 Good 61 64 50
equipment, and ammunition Poor Ls 52 Ll
he was issued for
the patrol—aid not M- 83 Good 56 56 Lé
throw any of it away.* Poor Lo b3 33
saw to it that hies men kept P~ 1 Good 74 65 70
their squipment, weapons Poor bs sk 30
and ammnition as clean,
ag dry, and in as good M- 30 Good 6l 69 61
condition as possible,* Poor 50 kg 32
kept his own equipment, P~ bl Good 79 79 70
weapons and ammunition Poor b2 53 39
as clean, as dry, and
in as good condition M- 59 Good 23 24 18
as possible Poor b5 42 5k

lrespanses fallinz

v hova the

3R situ~

) ne
ation. "N = 85, 5N = 120, ON = 70. *Behavior worded slightly different
for the MIR situation., **Behavicr worded negatively for the MLR situation,

33
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TABLS IX continued

Situation | Ratinr

and Item of Rank Group
Behavior Wording Numbder Squad Subor-~ | Squad | Super-
M Leader| dinate { Leader | ior
allowed his men to get dirty, P-Not iacluded,
cruddy, and unsiiaven even
when tine men could keep M~ 13 Good 39 37 Ls
themselves clean, Poor L3 L9 57
mede sure that his men P-Not included.
took showers
vwhen they were M-109 Good 24 71 70
avajlable, Poor 41 52 48
kept himself clean, P~Not included,
shaven, and with a
haircut when it M-107 Good 60 70 57
wae posaible. Poor 39 sk 39
saw to it that his men kept P~Not included,
their foxhole and bunker
and the surrounding ares M-118 Good 60 64 52
as clean as possible, Poor L9 Ly 32
kept his own foxhole and P~Not included,
bunkder and the sour-
rounding area as M-119 Good 62 73 64
clean as possible, Poor 53 L6 37
made sure that garbage and P-Not included,
refuse were buried or
disposed of in some M- 86 Good st 58 39
sanitary manner, Poor Lo Ly 25
made sure that a latrine P-Not included,
was dug when
necessary end that M-115 Good 72 77 66
his men used the latrine, Poor L3 60 28
trisd Vo kesp P-Not included,
L.is men
from getting M~ 18 Good 56 66 82
drunk. Poor 53 55 38
34
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TABLE IX continued

Situation | Rating

and Item of Rank Group
Behavior Wording Number Squad Subor—~ | Squad | Super-
P M Leader] dinate | Leader| ior
was 80 drunk that he P-Not included,
didn't know
what he was M~ 65 Good 16 15 12
doing. Poor 30 16 11
urged his men to carry Ysafes" P-~Not included,
and "pro." with them when
they might be exposed to M- 32 Good 77 78 78
venereal disease, Poor 56 50 4o
gave his men "breaks" P- b2 Good 67 e 5k
and chkances Poor 56 59 Ly
to rest when- . .
ever possible, M~Not included.
kept his men wusy, instead of P-~-Not included.
letting them rest and take
it easy—even when there M- 3 Good Lg 37 71
wasn't anything important Foor 50 52 L3
to do.
tried to check on the physical P- 39 Good (Y sh 51
condition of the men in his Foor 28 L3 17
squad-—paying perticular
attention to their M~ 95 Good L8 53 63
feet ** Poor 70 71 78
gaw to it that men P~ 13 Good 79 93 83
who were in- Poor 66 66 7
Jured or sick were
given first aid or M- 78 Good 79 88 84
saw the aid nen, Poor 73 75 50
checked his men to see P-Not included,
that they had all the
food and water they M- 74 Good 64 65 5k
should have, Poor 34 50 30
35

i - B t et * .
et sttt i D e e et et S e,

it e P

)
‘:‘g

ok

FR LR S AT W

- ~ —
A R SRR PN O AT 1 2 M trnin e

22, MUSEEN ] 0 T 0 BNt B e o

WL e

A A

50 2 pgu g

Shbies

Wi e L I s 2t Aot




S A3 M PR kT

TABLE IX continued

3
Situation | Rating f
and Item of vank Group

[
A
Bebavior Wording Number Squad Subor- | Sguad | Super~ ig
P M leader| dinate | Leader| ior }é
ki
saw to it that his nen did P~ U5 Good 48 50 33 ‘g
not eat all their food or Foor 28 20 15 %
drink all their water at L
vnce, but saved some for M- 52 Good 53 ks 68 :§
later mesls, or for times Poor 50 59 60 »
when food and water might 3@
be in short supply.** Eﬁ
3
saw to it that his men did P- 53 Good 51 5 38 kd
not eat native food or . Foor 38 33 33 3
drink native liquor with- 9
out first making sure it M- 88 Good L3 Lo 47 2
was safe to do So,** Poor 63 53 67 F

t.

86w to it that his men did P- 48 Good 53 L6 ks 4
not drink water from rivers, Poor 28 32 30 4
streams, or wells without %
firet making sure it was M- 71 Good ) 4s 2 B
safe to do so (boiling or Poor 29 31 18 3

3

A

halezone tablets),

made sure that his men were P-Not included. 3
careful when cleaning their

weapons or handling treir M- 8 Good 60 54 60
ammunition so that there Poor L7 L 15
were no accidents,
made sure that all new P-Yot included.
weapons were test-fired
and zeroed-in when it M~ 80 Good 70 72 73
wag safe to do so. Poor L2 L8 33
‘trained his P-Not included,
men to
work as M- 15 Good 77 86 89
a team. Poor L6 55 30
36
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TABLE IX concluded

‘Situation | Rating

and Item of Rank Group
Behavior Wording Fumbar Squad Subor- | Squad | Super-~
2 M Leader! dinate | leader | ior

tried to have each men P-Not included.

kncw every other

men's jod in M- 37 Good 60 67 54

the squsd, Poer 39 L2 21
used free time tc give his P-Not included.

men tips and pointera on

weapons, tactics, first M-102 Gcod 71 68 58

aid, map reading, bunker Poor 50 L 35

building.
spent his free time trying to P-Not included.

learn more about such things

as tactics, weapons, first I}~ 36 Good 72 58 )

aid, map reading, and bunker Poor 32 27 22

building.
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T4BLE X

PER CENT OF GOOD AND FOOR SQUAD LEADERS CUSTOMARILY! PERFORMING BEFAVIORS
IN THE TACTICAL ACTIVITIES AREA WHILE ON PATROL AND WHILE ON THE MLR AS
REFORTED BY MuN OF SUBORDINATE, SQUAD LEADZR, AND SUPERIOR RANKS

Situetion | Rating

and Item of Rank Group
Benavior Vording Number Squad Subor—u Squad5 Super-6
P2 ¥ | Leader| dinate |Leader| ior

get up snd used the field P- 16 Good 80 73 61
radic and field Poor i3 54 39
telephone in ths
proper msnner, M-Not included,

bnd troudle reading P~ 19 Good 48 L8 61
a map or Poor 71 69 72
using a compass
correctly. M-Not included,

put his men ir. the best P~ 30 Good 78 87 58
possible formation Poor 41 57 32
when moving along
or crossing a road, M~Not included.,

put his men in the best P~ 14 Good 20 88 62
possible formation Poor 56 56 L3
wvhen advancing on &
village or town, M-Not included,

put his men in a poor P- 31 Good. 27 25 65
formation for Poor 65 by 62
crossing a stream
or river. M-Not included.

put his men in the best P~ 41 Good v al L7
possible formation Poor L6 sh 23

when crossing through

a zulley, ravine, or wvalley, M~Not included,

lRegponses falling above the median. ZPatrol situation, OSMIR situ-

ation. N = 85. 5N = 120.

for the MIR situwation,

oy = 70,

38

*Behavior worded slightly different
**¥Behavior worded positively for the MLR situation.
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TABLE X continued
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Situation | Rating
and Item of Rank Group
Bebhavior Wording Number Squad Subor- | Squad | Super-
P M Leader| dinate | Leader | ior
put his men in the best P- 54 Good 66 YiZ 5t
possible formation Poor Lo 51 22
when passing through a
heavily wooded ares, M-Not included,
put his men in the best P~ 56 Good 79 80 56
possible formation Poor 42 56 39
when crossing or pas-
sing through an open area, M-Not included,
made sure that whatever pris- P- 51 Good 88 80 83
oners the squad took were Poor 71 76 78
disarmed, searched, and
taken to the rear as soon M-Not included.
as possible,
whenever possible, had the P~ 4 Good 55 sl 57
squed return by a route Poor Ls 4l 39
different from the one it
had taken going out. M-Not included.
assigned men to act as P~ 10 Good 61 69 60
flank, front, rear Poor 50 L8 35
aud air security
and as runner or M~ 59 Goced sk 68 80
getaway men,* Poor 59 50 Ly
had kis men improve their fox~ P~Not included,
holes, bunkers, and gun em-
placements, from the point M- 49 Good 69 68 67
of view of cover, concealment, Poor L6 52 41
fields of observatiopn and
fire, supply routes, and com-
fort of men..
had his men improve their pro- P-Not included,
tection to ihe front with
trip flares, trip grenades, M~ 57 Good 7 68 70
Poor L8 L9 Ll
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TABLE X continued

RO i et e B S S e et

Situation | Rating
and Item of Rank Group
Behavior Wording fumber Squad Subor-~ | Squad | Super-
P M Leader | dinate | Leader; ior !

made sure that all key-posit- P-Not included.
iiions were covered before

AP e . A Gt 37 St 5100 B AT K ST sV PRIV s T

he assigned a2 men to a M- 33 Good 58 50 4o
detail which was less im- Foor 32 3 18
portant than the one the ¥
man was already on. ?g
tried %o keep in contact P-Not included, j%
with friendly ;
units on the M- 7 Good 73 80 63 &
squads flanks, Poor 63 58 25
had his men prepare range P-~Not included.
cards =znd., when it :
was safe, to do so, M~ 54 Good 56 62 55 3
zero~in tieir weapons. Poor 4o Y 27 é
found out all he could about Pp_Not included. 5
the position, strength, and '3
activities of the enemy and M.. 12 Good 51 58 '3
also found out all he could Poor L8 39 E:
about the position, strength, .
and activities of friendly 15
neighboring troops, ;
4
told his men all he knew about P-Not included. £
the position, strength, and :
activities of the enemy, and M-106 Good 66 62 58 3
also told them all he knew Poor L8 Lg 12 ‘
about the position, strength, b
and activities of neighbor- %
ing friendly troops. ]
4
was slow in finding out the P-Not included. %
exact location the squad g
was in (hill no. or town) M- 23 Good 54 Ly 60 b
and the best route to the Foour 50 58 M 3
platoon and company CFs, '
aild staticn, retion and
ammo dump,
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TABLE X continued

Sit: tion | Rating
and Item of Rank Group
Behavior Wording Number Squad Subor— | Squad | Super-~
P M leader| dinate | Leader | ior
told his men all he knew P-Not included,
about the location the
aquad was in (Lill no. M- 67 Good 77 75 65
or town) and the best Foor 52 52 27
route to the platoon
and company CPs, aid
station, ration and ammo
dump.
found out all he could about P-Not included,
what the challenges, pass-
woris, and special signals M- 45 Good 8h 90 86
were for the day. Poor 65 7 50
forgot to tell his men all R-Not included,
he knew about the challenges,
vaseworde and special M- 96 Good 28 28 L2
signals of the day, Poor 52 L2 52
instructed his men to pass P- 25 Good 81 79 7H
any information they picked Poor 35 60 27
up (about the enemy’
friendly troops, terrain) M-101 Good 70 7h 68
to him, Poor 43 56 16
passed any information he had P- 35 Good 76 71 67
(about the squad, the Poor L3 58 22
enemy, friendly troops,
terrain) along to his pla= M-111 Good 76 66 73
toon sergeant or platoon Poor 50 56 35
leader.
took notes on P~ 46 Good 64 58 62
what the squad Poor 32 40 28

saw for the
patrol revort.

M~Not included,
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TABLE X continued

1
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Situation | Rating

and Item of Rank Group
Behavior Wording Mumber Squad Subor—- | Squad | Super-

P M Leader| dinate | Leader| ior '3

had only a vague P 2 Good 52 46 43 ¥
idea just an . Poor 66 62 61 i
where some.of :
the men in his M~ 76 ° . Good 86 87 79 :
squad were located,* Poor 64 64 61 :
[

l f

had little if any idea P~ 27 Good 48 46 32 {
as to just where Poor 73 62 66 ’;?
the squad was 14
(its location). M~Not included, N
!

3

told his men where P~ 3 Good 3 79 59 3
to move, when Poor L2 53 28 4
tc move, and how 4
to move. M-Not included. 3

3

made sure that his men kept  P- 33 Good 7 79 59 :
in contact with one another Poor Lé 57 22 :
when on the move, yet not
so close as to be a good M-Not included, '
target for the enemy, i
made sure that his men did P~ 9 Good 84 86 78
nothing which would give Poor 51 64 53
their position away to the 4
enemy-—such as smoke cigar- M~ 6 Good 67 69 60 j
ettea or make noise.* Poor 56 58 32 5
moved 8o fast that some P~ 7 Good 48 39 &7 é
of the men had Poor 70 Sk 3 :
trouble keeping ;":
up with the squad, M~Not included. i
used the seme man as “point P- L7 Good 48 43 39 .
men' as he had been using Poor L6 32 28 :
on all the other patrols—
didn't rotate men on the M~Not included,

point position,
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TABLE X concluded

Pk,

T s SEE P B e R T P R S TR ST T P TR

Situation | Rating
and Item of Rank Group %
.
Behavior Wording Numbe r Squad Subor- | Squad | Super— g
P M leader| dinate | Leader | ior . §
kept his men moving by P~ 50 Good 65 60 56 z{Z
encouraging them Poor 21 L 26 'y
through his words L
and actiong. M-Not included, ‘:
3
13
kept his men informed P- 37 Good 56 69 58 ’é
as to just where Poor 41 sk 22 r’.;‘f
the squad was *g
located. M~Not included. L
moved from position to posit- P-Not included.
ion checking tkat his men 3
were all right and the M- 94 Good 68 55 72 ;
men assigned to guard were Poor L2 51 33 3
on the alert. £
placed new men where he F- 18 Good 81 70 72 j
or other combat Poor 38 52 38 t
veterans could (2
keep watch on them. M-Not included. i
placed men who he thought P~ 58 Good 67 55 61
might "bug-out" where he Poor 22 58 31
or other combat veterans 2
could keep an eye on them, M-Not included, é
]
put himself in a position P- 12 Good 31 22 24 j/
where he was Poor 56 bs 62 ﬁ
safe but had little E
control over the men M-117 Good 17 19 14 E
in his squad,* Poor 36 42 33 8
"bugged- P~ 59 Good ol 06 05
out" on Poor 11 14 14
the
patrol, M-Foi 1unciuded,
13
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PER CEFT OF SQUAD LLADERS USUALLY OR ALWAYS
PERFORMING GIVEN BEEAVIORS

Tables XI, XII, XIII, XIV, and XV indicate the per cent of good and
poor squad leaders usually or always performing various behaviors while
on patrol and while on the MLR as reported by men of subordinate, squed
leader and superior rank, The data is reported by activity area and by the
rank of the subjects,

References in the text to the frequency with which all squad leaders

performed given behaviors are based on the maverial found in these tables,




TABLE XI 5
i

PER CENT OF GOOD AND POOR SQUAD LEADERS USUAILY OR ALWAYS PERFORMING BEe
HAVIORS IN THE CONTROL ACTIVITIES AREA WHILE ON PATROL AND WHILE ON THE
MLR AS REPORTED BY MEN OF SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS ‘

R DS T e TR S R TR T AT

Situation | Rating
and Item of Rank Group

Behavior Wording Number Squad Smt:or-j3 Squa.dl* Super-—5 Total6
P! M2 Leader | dinate | Leader ior .

(YT RS

gave his orders in & P- 15  Good 89 96 96 Al
firm, cornfident Poor 73 72 78 73 '
manner, showing he Total 81 85 88 85 e
knew what he was f.
talking about M- 69  Good 91 97 91 9k !
and meant what Poor 80 72 70 75 !
he said. Total 85 86 83 85 :

mede sure thai P~ 55 Good ol 98 100 98 !
the orders Poor 70 7 81 Yot ;
he gave to Total 83 89 92 87 A
his men were i
clearly under- M~ 50 Cood 91 97 g5 95 .
stood by Foor 83 80 78 81 ,
the men, Total 87 90 89 89

when giving orders to P-Not included,
men in his squad,

gave them to specific M- 92 Good 72 80 88 80
people., He would say, Poor 64 78 76 72
"John and Bill dig-in Total 68 79 8l 76

over there," instead of
saying, "Two of you dig-
in over there',

threatened his men with P- 36 Good 13 10 21 13
extra details, courts- Poor 17 20 13 19
martial, or a "kick Total 15 15 18 16
in the butt® if they
wouldntt do M~ 85 Good 07 10 18 11
what he told Poor 2k 21 12 20
them tc do, Total 16 15 15 15

6 lpatrol situntion. 2MIR situation. J¥ = 85, “N = 120. Sy = 70.
= 275,

ks
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TABLE XI continued

Situetion | Rating
and Item of Rank Group

AT VR ke Rk B 4 R TP

CASME El ot

Behavior Vordiung Number Squad Subor- | Squad | Super- | Total
P M Leader | dinate | Leader | ior

R T o e .51 AL R T EST 5070 7 ProtsSai WS 2DADA S 0 A A A L b okl

cussed at his P- 43 Good 16 03 03 09
men when Poor 14 138 12 15
he Total 15 10 10 12
gave
them M- 29 Good 14 10 07 10
an Poor 14 17 14 15 ]
order. Total 14 13 10 12 ; !

E

checked %o see P~ 28 Good 96 93 98 96
thot the Poor 75 77 70 75
c1d~zs he Total 86 36 87 87
ned glven his
mer vere carried M-~ 20 Good 87 95 95 93
m. - promptly Foor 75 lai 79
ani »roperly. Total 86 87 87

et big men P-Not included.
wozit on
gquad Adetails M- 77 Good
1sithout super- Poor
vising thewm, Total

tried to keep close P-Not included.
watch on those uen in
his squad who he M- 16 Good
thought would "foul-~ Poor
up" their deteils or Total
take off from their
detailsc

stocd over his men P-Not included.
and “"rode"
them after M- 9 Good
he gsve them Poor
an order, Total
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TABLE XI continuoé

& PR TS TR TR T

Situation{Rating

man carry out the
order in the way the
man thought best,

M-Not included,
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and Item| of Rank Group
Behavior Wording Number {Squad Subor- | Squad | Super~ | Total
P M |Leader dinate | Leader | ior
complimented hig men, P~ 32 Good v 70 84 76
when they Poor 64 61 55 61
did a good Total 69 66 73 69
Job and
"chewed his men M~ 97 Good. i 73 8i 76
out" when they Poor 69 64 67 66
ffouled~up", Total 72 69 7 72
criticized or "chewed P-Not included.
out" his men in private
when they "fouled-up", . 38 Good 49 72 76 67
instead of criticizing Poor 55 39 50 49
them or "chewing them Total 52 57 66 58
out" in front of their
tuddies,
asked for the advice P- 26  Good 69 54 bs 56
and suggestions Poor 38 53 31 43
of his Total 5h 53 39 50
men as
to how things M~ 70 Good 64 64 57 62
should be Poor Lo 51 36 L7
done, Total 55 58 L9 55
took the advice and P- 5 Good 79 77 86 80
suggestions of Poor 56 6% L6 53
men in hise Total 68 71 71 71
squad when they
suggested ways Me 47 Good 62 78 95 78
of doing things Poor 71 66 72 69
better than his own, Total 67 72 86 .
gave a man an order, P~ 38 Good 70 Y\ L 73
and, as much as Foor 79 53 Ll 60
possible, let the Total 7k 6l A1 67
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TABLE XI concluded

Situation| Rating
and Item of Rank Group

Behavior Wording Yumber Squad Subor—~ ;| Squed | Super- | Total
P M Leader| dinate | Leader | ior

as much as possitle P- 11 Good 86 87 88 87
explained to Poor 66 58 55 59
his men why Total 76 W 75 75
an order wasg
given and why M~ 81 Good 84 88 82 86
it had to be carried Poor 71 67 60 67
out in a certain way. Total 78 79 Y2 77

admitted when P~ 20 Good 84 87 98 90
he was Foor 63 60 60 62
WIONg. .. Total b 76 83 78
took the
blame when M- 61 Good 83 91 95 90
he was Poor 64 61 52 60
wrong. Total 3 78 78 77

took "back-talk" P~ 57 Good 13 09 02 08
or Mip" Poor 18 07 03 0
from his Total 15 08 02 08
men when
he gave M- 64 Good 12 0l 00 ol
them an Poor 1k 17 11 14
order. Total 13 08 ok 09
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TABLE XII

-——

PER CENT Of GOOD AND POOR SOUAD LBADERS USUALLY OR ALWAYS PERFORMING Bim
EAVIORS IN THE INTERMEDIARY ACTIVITIES AREA WHILE O FATROL AND YHILE ON
THE -MLR AS REPORTED BY MEN OF SUBORDINATE SOUAD LEAD“R AM) SU'PJRIOR RANKS A

Situation t:.ng | 5
and Item of Rank Group

Behsvior Wording Number Squad Subor-~ | Squad | Super- | Total |
P M Leader | dinate | Leader | ior

H [
questioned his platoon P~ 23 Good 96 96 95 96 1
sergeant or platoon Poor 79 85 7 80 4
leader when he did Total 88 91 87 83 ‘,
not understand an i
order he was given M- 26  Good 93 99 9¢ 96 4
or wasn!t sure how Foor 88 83 72 82 b
it was to be carried Total 90 92 87 90 £
out, :
spoke to his platoon - P- 40 Good 82 79 95 8l &
sergeant or platoon Poor 68 72 61 69 s
lsader when he felt Total 75 76 82 78 I}
that the order they ?
had given him could M- 98 Good 79 95 85 8 5
not be carried out, Poor 63 7l €s 67 [
or could not be Total 7 79 78 77 )
carried out in the X
way they wanted the
order carried out,
criticized his sup~ P~ 6 Good 15 10 03 10
eriors (platoon Foor 2 14 15 38
sergeant or Total 19 12 08 1
platoon leader) ;
where the M- 99 Good 12 22 06 16
men in his Poor 22 24 21 253
squad could hear him, Total 17 23 12 19 i
1p 2 3 by = 5
atrol situation, “MLF situation, -“N =85. N =120. -N = 70, ;
T = *Bohovicr worded elishtly different for ‘the ratrol situation. .
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TABLE XII continued
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Situation | Rating
and Item of Rank Group

LETNEL AR S D Bty

S

Behavior Wording Number Squad Subor— | Squad | Super— | Total ;
P M Leader| dinate | Leader| ior | !
"whined" and "griped" P~ 34 Good ok ok 00 t 03 ?é
or argued when Poor 22 11 10 16 .
he received Total 13 07 ok 8 .
orders frcm i
his platoon M-114 Good 13 08 00 o7 ;;f
sergeant or Foor 13 1) 18 16 vi
platoon leader. Total 13 11 09 1 ;'5
%
M
when he received an P~ 17  Good 67 69 81 72 §
order from his Poor sk 52 82 58 E
platoon sergeant or Total 61 61 82 66 %
platoon leader, passed 3
the order along to his M- 87 Good 57 58 7h 62
men as if it was his Poor 55 51 79 58
own oréer—said, "let's Total 56 55 76 69 i
dig in nere," instead K
of saying, "The
platoon sergeant wants i
us to dig in here."* E
§
spoke to his platoon P-Not included, i
sergeant or platoon !
leader when he felt M- 25 Good 82 86 93 86 :
his men were getting Poor 58 67 76 66
more than their share Total 70 78 87 78 .
of patrols, observas
tion post or work
details.
tried to get for his P-Not included,
men whatever food
and water he thought *' . 27 Good 100 96 93 96 g
they were Poor 80 77 85 80 )
gshort. Total 90 88 90 89 :
iried o P-Mot included, ;
get clean f
clothing M- 34 Good 90 89 98 92
. Por his Poor 73 69 89 75 ‘
men, Total 81 80 9k 84 j
50
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TABLE XII continued

Situation | Rating

. v a e el : .
o e T e ® ';:ﬁi‘m’!’.‘mI"Ir:’mlgffﬁ‘j“‘"” o .

and Item of Rank Group
Behavior Wording Yumber Squad Subor~ | Squad | Super~ | Total
P M Leader| dinate | leader| ior
tried to get those P-Not included,
things for his men
with which they M-100 Good 91 97 100 96
could keep their Poor 3 75 82 76
weapons clean and Total B2 88 93 87
in good operating
order,
let his men operate P-Not included,
with less weapons,
ammunition, equip- M- 58 Good 21 08 o7 11
ment or clothing, Poor 25 13 00 14
than they needed— . Total 23 10 ol 12
neglected to get
his men the things
they were short.
tried to get for his P-Not included,
men whatever
PX ratione M-~ 11 Good 89 97 93 oly
they Foor 81 80 92 83
needed, Total 85 90 93 89
spoke to his platoon P-Not included,
sergeant or platoon
leader when he felt M- 44 Good 81 88 85 85
his men were not get- Poor 67 59 63 63
ting as many chances Total 2l 76 77 76
to see movies or USO
shows as men in other
squads,
recommended decorations P~Not in.iuded,
for men in
his squad M-~ 22 vood 75 82
who deserved Poor 53 62
them, Total &l 7h
51
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Situation ! Rating

and Item of Rank Group
Behavior Wording Fuwber Squad Subor- { Squad | Super- | Total
P M Leader| dinate | Leader} ior
tried to get more P-Not included.
rank for
the men in M= 2 Good 82 89 98 89
his squad Poor 56 64 73 64
who deserved it. Total 69 78 88 78
tried to find out in P-Not included,
advance when men in
his squad would have M. 84 Good 90 89 86 88
to pull peatrol, obser- Poor 80 30 79 72
vation post or some Total 85 78 83 82
special work detail.
found out all he could P-Not included.,
about the future plans
of the squad, platoon, M~ 89 Good 8l 92 g2 90
and company he . Poor 75 L 80 76
was in. Total 80 84 88 83
found out when tke P-Not included,
men in his
squad could M- 42 Good 79 93 92 89
go to a movie Poor 77 65 78 72
or USO show, Total 78 81 87 82
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PEZR CENT OF GOOD AND POOR SQUAD I

TABLE XIII

=
Situation] Rating

RS USUALLY OR ALVAYS PERFORMING Bl
BAVIORS IN THZ INTERPERSONAL ACTIVITIES AREA WHILE ON PATROL AND WEILE ON
THE MLR AS RLFORTED BY MEN O SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS

and Item of Rank Group
Behavior Wording Number Squad Subor--3 Squad"* Super--5 Total
P1 M2 Isader | dinate | JLeader lor

went on guard duty P-Not included,

himself when

the squad M~ 63 Good 89 91 91 90

vwas short~ Poor o 69 81 7

handed, Total 82 81 87 83
refused to help his P-Not included,

men onr their squad

details even when M-~ 56 Good o7 09 09 08

he had the time Poor 34 22 12 24

to help them, Total 20 15 10 15
spent his spare time P-Not included.

with the other

non~coms—ing tead M~ 17 Good 18 09 02 10

of with the men Poor 20 31 11 24

in his squad, Total 19 19 06 16
stayed off by P-Not included,

himself—

wouddn't get M~104 Good 07 05 00 ol

out among Poor 05 13 08 09

his men, Total 06 09 03 06
made sure that the P~ 8 Good 84 92 93 90

men took turns Poor 60 7 81 70

carrying the Total 72 84 88 81

heavier weapons

and equipment, M-Not included,

Ypatrol situation, 2MLR situation, 3N = 85. by = 120, 5§ = 70,

by = 275,
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TARLL XIII1 continued

Situation| Rating
and Item of Rank Group
Behavior Wording Mumber Squad Subor~ | Squad | Super~ | Totael
P M Leader| dinate | Leader| ior
had special buddies in P-Not included,
the squad and spent
most of his spare M-116 Good 08 05 00 ol
time with those bud- Poor 23 19 15 19
dies—ignoring the TPotal 15 11 06 11
other men.
made his buddy the as—~ P-Not included,
sistant squad leader
even though his buddy M~ 43 Good 15 10 05 10
wasn't the best man Poor 22 23 08 19
for the job, Total 18 15 06 14
put the same men in his P-Not included.
squad on work details
and on observation M- 53 Good 10 01 ok O4
post—didn't use a . Poor 16 21 08 16
roster, and tried to Total 13 10 06 10
keep his buddies off
these assignments,
when dividing up the P~Not included,
food rations the
squad received, took M~ 39 Good 10 06 07 07
the best things for Poor 22 15 08 16
himself, and gave Total 16 10 07 11
what was left to
the other men,
saw to it that whatever P-~Not included.
weapons, ammunition,
equirment or clothing M~ 91 Good 8l 8¢9 93 89
the squad received Poor 80 88 89 85
were fairly divided Total 82 89 92 87
up among the men, and
didn't forget the men
wko were on guard duty,
or on work details,
divided up the PX ra-’ P~Not included.
tions eo tkat he or
his buddies got the M- 51 Good 12 01 00 ok
beat iteme, and the . Poor 05 14 12 10
reat of the follows got Total 09 07 o4 07

what wes 1eft over.
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TABLE XIII continued

P ESG Rt

Situation | Rating

wouldn't excuse these
mene.

55

and Item of Rank Grouwp
Behavior Wording Numbder Squad Subor~ | Squad | Super- | Total
P M 1eader | dinate | Leader | ior
gave his buddies the P-Not included,
first chance to go to
a movie or USO show M- 28 Good 15 07 15 11
instead of giving all Poor 27 26 21 25
of the men in his Total 21 16 17 18
squad an squal
chance to go.
had a friendly P~ 22 Good 96 90 80 89
word and Poor 70 77 59 69
smile for Total 84 84 71 81
every
man in M~ b Good o1 87 81 86
his Poor 70 7 63 69
squad, Total 81 80 74 79
tried to keep P-Not iacluded.
his men
cheerful M- 40 Good 86 84 95 88
and in Poor 78 70 78 75
good humor, Total 82 78 89 82
kept his cigarettes P-Not included.
and liquor
to bimself— M~103 Good 05 11 03 08
didn't share them Poor 08 12 14 11
with his men., Total 06 11 07 09
paid no attention P-Not included.
to the
personal M-110 Good 34 20 08 20
problems of Poor 30 19 36 27
his men., Totel 32 20 19 23
mode men who were sick P-Not included,
or injured take their
regular turn on guard M- 90 Good 12 08 02 08
duty, patrols and Poor 17 14 00 i2
special details— Total 15 11 01 10
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TABLE XIII continued

Situstion | Rating
and Item of Rank Group
Behavior Wording Number Squad Subor~ | Squad | Super- | Total
P M leader| dinate | Leader| ior
did his best to see that P- 52 Good 93 100 98 97
any of his men who had Poor 92 96 96 95
been wounded ar killed Total 93 98 97 96
were -brought out of
enenmy territory, M~-Not included,
tried to settle P-Not included,
arguments
between the M- 48  Good b 87 89 8l
men in Poor 60 56 68 60
his squad. Total 67 v 81 73
tried to prevent his P-Not included,
men from dividing
themselves up in- M- 24 Good 78 73 85 77
to small groups that Poor 60 60 64 61
didn't get along Total 68 67 77 70
with one another,
neglected to tell his P-Not included,
men all he knew about
the future plans of M- 73 Good 15 14 05 12
the squad, platoon, Poor 38 26 29 30
and company they were Total 26 20 14 20
in.
talked with the new man P-Not included.
vho came into the squad
and found out all he M~ 10 Good 53 74 7h 68
could about the new Poor 50 59 59 55
men—his name, family, Total 52 68 69 63
where he came from,
what he did in civilian
life, ris personal
problems, etc,
56
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TABLE XIII concluded

1
¢

Situstion | Rating

and Item of Rank Group
Behavior Wording Number Squad Subor- | Squad | Super~ | Total
P M Leader| dinate | Leader | ilor
told the new man trat P-Not included.
came into the squad
how the .squad did M~ 68 Good 89 97 100 96
such things as get Poor 84 87 81 85
chow, mail letters, Total 87 93 93 91
get clothing,
told the new man that : P-~Not included,
came into the squad
what the squad had M- 5  Good 93 93 95 ol
been doing and what Poor 76 69 69 72
it would prodadbly Total 84 82 85 8k
be doing in the
near future,
took the new man who P-Not included,
came into the
squad around to M- 66 Good 89 92 90 91
meet the older Poor 77 7 72 75
men in the squad. Total 83 84 8L 84
told the older men in P-Not included,
his squad to keep an
eye on the new man M- 1 Good 88 96 100 95
who came into the Poor 86 88 81 86
squad and to help him Total 87 93 92 91
in any way they could.
told “war stories! P-Not included,
to the new
men who M- 35  Good 12 14 18 14
came into Poor 16 29 17 22
the squad, Total 14 21 17 18
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TaBLE X1V
PLR CEINT OF GOOD AND POOR SQUAD GRS USUALLY OR AIVAYS TERFORMING BT~

S i I g N W)

FAVIORS IN THE MAINTENANCE ACTIVITIZS AREA WEILE ON PATROL AND WHILE ON THE ]
ML? AS REPORTED BY MEN OF SUBORDINATE, SQUAD LEAD:R, AND SUPERIOR RANKS 5

8

| Situation | Rating :

and Item of Rank Group ’ f

Behavior Wording Namber | Squad | Subor-3| Squad® [ Super5 | Tota1® N

P! M | Leader| dinate | Leader ior | }'f

checked his men to ses P-Not included,
that they had all the

Mot T g

weapons, ammunition, M- 79 Good 93 95 98 95 i
equipment end cloih~ Poor 78 82 78 80 e
ing they should have. Total 85 89 90 88 '
g

p

allowed his men to throw P- 24 Good 1% 11 00 09 g
away whutever equip- Poor 17 18 13 17 4
men, clothing or Total 16 14 05 12 §
ammunition the ¥
men thought M~108 Good 12 ol 02 06
they wouldn't Poor 13 28 12 20 i
need..* Total 13 15 06 12 3
i

kept all the cloth~ P- b9 Good 89 90 91 90 J
ing, equipment, and Foor 75 70 74 YL 3
ammuni tion he Total 82 81 8l 83 §
was issued for K
the patrol—did M- 83  Good 89 93 9 91 ¥
not throw any of Poor 78 70 83 75 i
it away.* Total 8l 83 88 8l i
saw to it that his men P~ 1 Good 91 97 100 96
kept their equipment, Poor 82 83 77 80 ¥
weapons and Total 87 9 90 89 $
emmunition as - ]
clean, as dry, and M- 30 Good 91 96 91 93 i
in as good condition Poor 82 79 71 78 :
as possible.* Total 86 88 83 87

¢

lpatrol situation, ZMLR situation. N = 85, N = 120, ¥ = 70,

N = 2¢5, *Behavior worded slightly 2ifferent for the MIR situation. *¥Be~

havior worded negatively for the MLR situation, J

58
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TABLE XIV continued

Situation | Rating

and Item of Rank Group
Bebavior Wording Number Squad Subor-~ | Squad |Super-~ j Total
P M Leader| dinate | Leader | ior

kept his own equipment, P~ 44 Good 98 97 98 98

weapons and Poor 75 82 81 78

ammunition as Total 87 91 o1 89

clean, as dry,

and in as M~ 59 Good 12 ol 02 06

good condition Poor 10 12 07 10

as possible, i Total 10 Q7 ol 07
allowed his men to get P-Not included,

dirty, cruddy, and

unshaven even when M- 13 Good 18 08 oh 10

the men could-keep Poor 06 20 11 14

themselves clean, Total 12 13 07 12
made sure that his P-Not included.

men took

showers when M~109 Good 91 95 98 ol

they were Poor 80 80 85 81

availabdble, Total 85 88 93 8
kept himself clean, P-Not included.

shaven, and

with a haircut M-107 Good 88 95 95 93

when it was Poor 78 87 82 83

possible, Total 83 91 90 89
saw to 1t that his men P-Not included.

kept their foxhole

and bunker and the M~118 Good 87 96 93 93

surrounding area Poor 82 81 6l 78

as clean as possibdble. Total 8l 89 81 86
kept his own foxhole P~Not included,

and bunker and the

surrounding area M-119 Good 92 100 98 97

as clcan as Psor aL m g7 e

possible, Total 88 90 86 88
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TABLS XI¥ continued

Situation | Rating

and Item of Rank Group
Behavior Wording Mumber Squad Subor~ | Squad | Super- | Total
P M leader | diante | Leader | ior
wade sure that garbage P-Not included.
and refuse were
buried or disposed M~ 86 Good 77 92 89 88
of in some Poor 81 68 82 76
sanitary manner, Total 79 82 86 83
made sure that a P-Not incliuded.
latrine was dug when
necessary and that M-115 Good 95 95 89 93
his men used Poor 89 80 75 82
the latrine, Total 92 88 83 88
tried to keep P-Not included,
his men
from M- 18 Good 56 66 82 67
getting Poor 53 55 38 50
drunk. Total 55 61 65 60
was so drunk P-Not included,
that he didn't
know what M~ 65 Good 07 01 02 03
he was Poor o7 02 ok ok
doing. Total 07 02 03 03
urged his men to carry P-Not included,
"gafes” and "pros”
with them when they M- 32 Good 77 78 78 78
might be exposed to Poor 56 50 QO 50
venereal disease, Total 66 66 62 65
gave his men "breaks® P- U2 Good 90 90 96 91
and chances to Poor 8l 86 9l 88
rest Total 87 88 95 g0
whenever

poseible,

M-¥nt included.
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TABLE XIV ceontinued

Situation| Rating
and Item of Rank Group
Behavior Wording Mumber Squad Subor- | Squad | Super~ | Total
P M Leader | dinate | Leader{ ior
kept his men busy, in- F-Not included,
stead of letting
them rest and take M- 3 Good 27 28 L8 33
it ersy—sven when Poor 30 29 21 28
there wasn't anytling Total 29 28 37 30
important to do.
tried to check on the P- 39 Good 90 88 82 88
physical condition Poor 64 66 70 65
of the men in Total 78 78 77 78
his squad—~—
peying perticular M~ 95 Good 12 16 00 11
attention to Poor 30 28 15 27
their feet,** Total 21 22 06 18
sav to it that P~ 13 Good ol 99 96 96
men who were Poor 85 95 90 90
injured or Total 90 97 3 Sy
sick were
given first M- 78 Good 93 99 98 97
aid or saw Poor a3 93 88 92
the aid men, Total 93 96 9l 95
checked a1is men to P-Not included,
see that they
hed all the M- P Good 90 92 100 9y
food and water Poor 75 80 % 77
taey should have, Total 82 87 90 86
saw to it that Lis men P- 45 Good. 84 87 86 87
did not eat all their Poor 63 60 62 62
food or drink &ll Total v 75 76 76
their water at once,
bt saved some for M~ 52 Good 18 10 05 11
later meals, or for Poor L 28 12 21
times when food and Total 16 18 08 15

water might be in
short supply,**
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TABLE XIV sontiinued

Situation | Rating
and Item of Renk Group
Behavior Wording Number Squad Subor- | Squad | Super- | Total
P M Leader | dinate | Leader } ior
saw to it that his men P~ 53 Good 76 87 78 82
did not eat native Poor 70 58 59 65
food or drink native Total 7 75 70 75
liquor without first
making sure it M- 88 Good 14 15 06 12
was safe to Poor 26 21 24 23
do so0.** Total 20 18 12 17
saw to it that his men P~ 48 Good 80 80 76 80
did not drink water Poor 55 55 70 58
from riverg, streams, Total 68 69 74 70
or wells withont first
making sure it was M- 71 Good 76 81 68 7
safe to do so (boiling Poor 58 63 6l 62
or halazone tablets). Total 67 73 66 70
made sure that his men  P-lct included.
were careful when
cleaning their wearons M-~ 8 Good 86 80 91 84
or handiing their Poor 73 66 62 57
ammunition so that Total 80 7 80 77
there were no
accidents,
made sure that a2ll new P-Not included,
weapons were test-
fired and zeroed-in M- 80 Good 91 92 100 gk
when it was safe Foor 84 73 75 80
to do so,. Total 88 86 91 88
trained his P-Not included.
men to
work M- 15  Good 91 96 98 95
as a Poor 70 75 78 ™
team, Total 80 &7 90 86
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TABLE XIV concluded.

TR T PN ST PR SRS

Situation | Rating H
ard Item of Rank Group

Behavior Wording Number Squad Subor- | Squad | Super- ]l Total
P M |Leader| dinate | Leader| ior |

tried to have each man P-~Not included, §

know every
other man's M~ 37 Good 82 94 89 89
Jjob in the Poor 77 72 64 72 j
squad. Total 80 84 79 82

used free time to give P~Not included, ts
bis men tips and ;‘

pointers on weapons, M-~102 Good 71 68 65 69
tactics, first aid, Foor 50 Ly 35 L é
map reading, bunker Total 61 57 sk 58 ¢
building, fg
spent his free time try- P-Not included,
ing to learn more 3
about such things as M~ 36  Good 72 58 49 60
tactics, weapons, Poor 32 27 22 28 :
first aid, map reading, Total 53 4g 39 46

and bunker btullding.,
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TABLE XV

TR CENT OF GOOD AND POOR SQUAD LEADERS USUALLY OR ALWAYS PSRFORMING H~-
FAVIORS IV THZ TACTICAL ACTIViTIES AREA WEILE ON PATROL AND WHILE OF THE
MIR AS REPCRTED BY MEN OF SUBORDINATE, SQUAD LIADER, AND SUPERIOR RANEKS

Situation | Rating
and Item of Bank Group
Behavior Vording Yumber Sqwd Subor-3 Squadh Super—5 Total6
p! M2 Leader|{ dinate | Leader ior
set up and used the P~ 16 Good 98 93 95 95
field radio Poor 80 82 78 31
or fieid Total 89 88 88 89
telephone in
the proper manner. M-Not included.
had trouble P~ 19 Good 18 08 ok 10
reading a Poor 21 25 28 25
map or using Total 20 15 1 17
a compass
correctly. M-Not included,
put his men in the P- 30  Good 98 9l 96 96
best possible Poor 80 82 8L 82
formation when Total 89 89 91 90
tthen moving along
or crossing a road,. M-Not incliuded,
put his men in the P~ 14 Good 95 98 97 97
best possidle Poor 85 82 95 86
formetion when Total 91 92 96 93
aavancing on a
village or town, M-Not included,
put his men in a P- 51  Good n 06 12 09
poor formation Poor 28 12 19 20
for crossing Total 19 08 14 14
a gtream
or river. M~Not included,
lpatrol sifuation. 2MIR situatien, N = 85, N = 120. 5N = 70.
6§ = 275. *Behgvior worded slightly different for Lbs MLR situstion. *¥Re-

bavior worded positively for the MIR situation.
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TABLE XV continued

Situationl Ratiag

and Item| of Rank Group
Behavior Wording Mumdbery Squad Subor—~ | Squad |{ Super- | Total
M Leader| dinate | Leader | ior

put his men in the best p.- 4) Good 93 7 98 96
possible formation Poor 91 83 83 86
when crossing Total 92 91 92 92
through a gulley,
ravine, or valley. M-Not included.

put his men in the best p~ 54 Good 96 97 100 97
possible formation Poor 90 79 81 83
when passing Total 93 89 93 91
through a heavily
wooded area, M-Not included.

put his men in the best P~ 56 Good 92 98 100 97
possible formation Poor 86 80 87 83
when crossing or Total 89 90 95 91
passing through an '
open area, M-Not included.

made sure that whatever P~ §1 Good 98 ok 97 96
prisoners the squad Foor 97 91 gl 94
took were disarmed, Total 97 93 96 95
searched, and teken
to the rear as soon M~Not included.
as possible.

whenever possitie, had P~ 4 Good 65 80 75 75
the squad return by a Poor 71 65 57 6l
route di“ferent from Total 68 7h 68 70
the one it, had taken
goling out,. M~Not included,

assigned men to P- 10 Good 82 89 91 8e
act as flank, front, Poor v 71 87 75
rear and air Total 78 81 89 82
security and
as runner M~ 55  Good 84 92 95 91
or get awey Foor 82 72 85 78
men.* Total 83 84 92 85
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TABLE XV continued

Situation | Rating
and Item of Rank Group
Behavior Wording Mumber Squad Subor~ | Squed | Super- | Total
P M Lesder | dinate | Leader | ior
had his men improve P-Not included,
their foxholes,
bunkers, and gun M- 49 Good 90 91 95 92
emplocements, from Poor 78 77 81 79
the point of view Total 8l 85 90 86
of cover, conceal-
ment, fields of
observation and
fire, supply routes,
and comfort of men,
had his men improve P-Not included,
their protection to
the front with trip M- 57 Good 88 93 95 92
flares, trip grenades,’ Poor 83 79 76 81
and booby trape, when— Total 88 87 88 88
ever possible,
made sure that all key- P-Not included,
positions were covered
before he assigned a M- 33 Good 85 89 95 90
wan to a detail which FPoor 82 80 73 80
wag less important Total 84 86 88 86
than the one the mean
was already on,
tried to keep in con- P~Not included,
tact with friendly
units on M~ 7  Good 90 97 95 95
the squads Poor 8k 77 71 78
flanks. Total 87 88 86 88
had his men prepere P-Not included,
range cards and,
when it was safe to M- Sk Good 81 80 81 80
do so, zero-in their Poor 79 68 62 70
wannona Total 20 78 L )
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TABLE XV continued

Situation | Reting
and JItem of Rank Group
Behavior Wording Number | Squad | Subor-| Squad

e et S e

[PE R TTE TR L

Super- { Total
P M Leader ] dinate| Leader; ior

found out ail he could P-Not included.
g about the position, "y
T strength, and M- 12 Good 85 89 84 86

activities of the Poor 75 68 52 68
enemy and also found Total 80 80 73 79
out all he could

about the position,
strength, and
activities of friendly
neighdboring troops,
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told hie men all he P-Not irncluded,
knew about the

position, strength, M-106  Good 93 97 98 96
and activities of Poor 84 78 69

the enemy, and elao Total 89 89 87 88
told them all he

knew about the
position, strength,
and activities of
neighboring friendly
troops,

M

o satrhie i, w

was slow in finding out P-Not included,
the exact location the

squad was in (hill no., M- 23 Good 26 22 12 20
or town) and the best Poor 30 30 13 27
route to the platoon Total 28 25 12 23

and company CPs, aid
station, ration and
ammo dump.

told his men all he knew P-Not included.
nabout the location

the squad was in (hill M~ 67 Good 93 90 98 93
no, or town) and the Poor 8k 82 81 -
best route to the Total 89 87 c1 28
platoon and company

CPs, aid station, rat-
ion and ammo dump,
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TABLE XV continued

Situation ! Rating

and Item of Rank Group
Behavior Wording Number Squed Subor-~ | Squad | Super- | Total
P M Leader | dinate |} lLeader{ ior
found out all he could P-Not included,
about what the chsl-
lenges, passwords, and M- 45  Good 93 9k 98 ol
special signals were Poor 87 92 86 89
for the day. Total 90 93 93 92
forgot to tell his men P-Not included,
all Le knew about the
chailenges, passwords M- 96 Good o7 ok 07 05
and special signals Poor ol 08 07 07
of the day, Total 06 06 o7 06
instructed his men to P- 25 Good 92 93 93 93
pass any information Poor 79 75 77 76
they picked up Total 87 85 87 86
(about the
enemy, friendly M-101  Good 95 97 98 yé
troops, terrain) Poor 80 70 6k 72
to him, Total 87 85 86 86
1assed any informetion P~ 35  Good 93 96 98 96
he had (about the Poor 81 85 84 83
ojuad, the enemy, Total 88 91 92 91
friendly troops,
terrain) along to M-111 Good 9k 92 100 9l
his platoon sergeant Poor 88 80 91 85
or platoon leader, Total 91 87 97 90
took notes on P~ 46 Good 82 83 82 83
what the Poor 59 66 L1 61
squad saw Total 72 76 71 74
for the patrol
report, M-Not included,
had only a vague idea B~ 2 Good 35 25 07 22
just whare Poor 30 36 19 28
some of Total 33 30 12 25
the men
in his squad M~ 76 Good 98 96 95 97
vere Poor 89 87 78 86
located,** Total 93 92 89 92
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TABLx% XV continued

other patrols—didn't
rotate men on the
point position,

M-Not included,

69

{Situation]| Rating
and Item of Rank Group
Behavior Wording Number Squad Subor— ;| Squad iféuper— g Total
j P M Leader| dinate | Leader| ior |

had 1little if any P~ 27 Good 26 22 07 19
id2a as to Poor 3k 27 24 28
Jjust where Total 30 24 14 23
the squad was
(ite location), M-Not included.

told his men where P~ 3 Good 9k 96 91 ol
to move, Poor 72 72 72 72
when to move, Total 84 85 83 85
and how to
move. M-Not included.

made sure that his men P~ 33 Good 90 100 100 97
kept in contact with Poor 79 84 75 80
one another when on Total 85 93 89 89
the move, yet not so
close ag to be a M~Not included.
good target for the
enemy,

made sure that his men P~ 9 Good ol 96 96 95
did nothing which Poor 73 86 78 78
would give their Total 84 91 88 88
position away to the -
enemy-—such as smoke M- 6 Good 88 92 84 89
cigarettes or make Poor 80 74 75 76
noise,* Total 84 84 80 83

moved so fast that some P~ 7 Good 09 03 00 ok
of the men Poor 32 14 03 18
bad trouble Total 20 08 0l 10
keeping up with
the squad, M-Not included,

used the same men as P- 47 Good 37 33 32 b
*point man® as he had Poor 15 24 0?7 28
been using on all the Total 39 29 22 31
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TABLE XV continued

L)

Situation| Rating

and Item of Rank Group
Behavior Wording Number Squad Subor~ | Squad | Super-~ | Total
P M Leader| dinate | Leader] ior

kept his men moving P- 50  Good 8¢ 89 96 90
by encouraging Poor 63 68 67 65
them through Total 75 80 85 80
his words
and actions, M-Not included,

kept his men informed P~ 37 Good 92 93 98 96
as to Jjust Poor 80 84 72 79
where the Total 86 89 87 89
squad was
located, M-Not included.

moved from position to  P-~Not included.
position checking
that his men were all M- 94 Good 89 86 93 88
right and the men Poor 74 80 7k 77
assigned to guard To tal 2 83 86 83
were on the alert.

placed new men where he p. 18 Good ol 92 100 9k
or other Poor 71 88 88 83
combat veterans Total 83 90 95 90
cculd keep watch
on thenm, M-Not included.

placed men who he P- 58 Good 90 85 95 90
thought might "bug- Foor 72 80 77 77
out® where he or other Total 82 83 88 84

conbat veterans could

keap an eye on thenm,

M-Not included,

70

e R * 2 e g
e TN e i et ae R BN

EPn D

3 " N N 2 ow wR s ;. . )
TR 2 V0 ik e o W e LT e B ABAIE o o 1 S S DTN 2 HRS ot R OB+ SO M S

s - e

8
%
::l-

P

c .

A A S o ptro S

AR el

A TCLIEY

el Ha




TABLE XV concluded

Situation | Rating

and Item of Rank Group
Behavior Yording Munber | Squad i Subor- | Squad | Super- | Total
i l N ',
P M | Leader! divate | Leader; ior ’2 i
put himself in & pos- P- 12 Good 12 ok 00 06 f
ition where he Poor 27 21 09 21
wag safe but Total 19 12 ol 12 g
had little )
control over ¥-117 Good 06 03 00 03 ‘
the men in bise Poor 10 05 15 09 i
squad * Total 08 ols 06 06
"ugged- P~ 59  Good 02 02 05 03 )
out" Foor 00 08 03 05
on’ Total o1 ol ol ol
the "ﬁ
patrol. M-Not included. 1
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