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CORRELATIONS BETWEEN A SQUAD LLADER!S RATING
AND HIS FREQUENCY OF PERFORMANCE

Tables I, II, III, IV, and V indicate the correlation between a squad

leader's rating and the frequency with which he was reported to have per-

formed various behaviors while on patrol and while on the MLR. Correlations

are reported by activity area and by the rank of the subjects.

Tetrachoric correlation coefficients were computed (using tetrachoric

tables) to measure the relation between a squad leader's rating and the

frequency with which he was reported to have performed the various behaviors.

Squad leader's ratings were made on the following five point scale:

"way above average," "a little above average," "about average," "a little be-

low average," crnd "way below average." For purposes of analysis, these

ratings were divided into two groups. Squad leaders rated as being way above

average or a little above average have been designated GOOD. The remaining

squad leaders have been designated POOR.

Frequency of performance was indicated on the following five point scale:

"never," "seldom," "about half the time,"b "usually," and "always.t For pur-

poses of analysis frequency of performance was divided into two groups at the

median. The median cutting point varied from behavior to behavior, but the

cutting point was constant for all three rank groups on a given behavior.

Positive correlations indicate that the behavior was more character-

istic of good than it was of poor leaders. Negative correlations indicate

the behavior was more characteristic of poor than it was of good leaders.

The dent-ofietn in the text of a behavior as being "characteristic,"

"typical," or the "mark of a GOOD or POOR squad leader" is based on the

above tetrachoric correlations coefficients.

1
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TABLE I

CORRELATIONS BETWEEN A SQUAD LEADERS RATING AND THE -REQUENCY WIT11 wHICH
HE PEP.FORMRD VARIOUS BEHAVIORS IN THE CONTROL ACTIVITIES AREA WHILE ON
PATROL AND WHILE ON THE 1ILR AS REPORTED BY MM OF SUBOrMITATE, SQUAD
LEADER, AnD SUPERIOR RANKS

Situationi Rank Group

and Item Subor-1  Squad2  Super-3

Behavior Wording Number dinate Leader ior

p4 M5  r6  P1 r p r

gave his orders in a firm, P- 15 .50 .001 .44 .001 .60 Gool
confident manner, showing M- 69* .58 .001 .32 .05 .50 .001
he knew what he was talk-
ing about and meant what
he said.

made sure that the orders he P- 55 .51 .001 .54 .001 .49 .001
gave to his men were clearly 1H- 50 .55 .001 .48 .001 .34 .05
understood by the men.

when giving orders to men in P-Not included.
his squad, gave them to M- 92 .29 .10 .10 .11
specific people. He would
say, "John and Bill dig-in
over there," instead of
saying, "Two of you dig-in
over there."

threatened his men with extra P- 36 -.19 -.08 -.02
details, courts-martial, or M- 85 -.58 .001 -.27 .05 -.15
a "kick in the butt" if they
wouldn't do what he told
them to do.

cussed at his men when he gave P- 43 -.20 -.10 .03
them an order. M- 29 .00 -.19 -.23

IN = 85. 
2N = 120. 3N = 70. 4P patrol situation. 5M - MIR situ-

ation. 6r = tetrachoric correlation coefficient. 7p = probabilit7 level
of r. *Response pattern indicating th4 relative uncertainty of men cf squad
leader rank.
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TABLE I continued

Situation Rank Group

and Item Subor- Squad Super-
Behavior Wording Number dinate Leader ior

P M r p P r P

checked to see that the orders P- 28 .58 .001 .37 .001 38 .05
he had given his men were M- 20 .12 .41 o00 .47 .01
carried out promptly and
properly.

let his men work on squad de- P-Not included.
tails without supervising M- 77 -.17 -.32 (05 --.50 .001
them.

tried to keep close watch on P-Not included.
those men in his squad who M- 16 .15 .21 .52 .001
he thought would "foul-upl
their details or take off
from their details,

stood over his men and "rode" P-Not included.
them after he gave them an M- 9 -.30 .10 -.07 .08
order.

complimented his men, when P- 32* .41 .01 .20 .42 .05
they did a .ood job and M- 97 .30 .10 .19 .24
"chewed his men out" when
they "fouled-up."

criticized or "chewed out" P-Not included.
his men in private when M- 38 -.10 .50 .001 .40 .05
they "fouled-up", instead of
criticizing them or "chewing
them out" in front of their
buddies.

asked for the advice and sug- P- 26 .49 .001 .02 .22 ,

gestions of his men as to M- 70 .26 .l0 .22 .10 .30 .10
how things should be done.

took the advice and suggest- P- 5* *bO .01 .23 .66 .oo1
ions of men in his squad - M- 47 .28 .10 .20 -.02
when they suggested ways of
doing things better than his
own.

gave a man an order, and, as P- 38 -.36 .36 .01 .42 .01
much as possible, let the M1-Not included.
man carry out the order in
the way the man thought
best.

3
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TABLE I concluded

Lituation Rank Group

and Item Subor.- Squad Super-
Behavior Wording Number dinate Leader ior

P M r p r p

as much as possible explained P- ll* .39 .01 .31 .05 .42 .05
to ois men why an order was M- 81 .40 .01 .19 .23
given and why it had to be
carried out io a certain way.

admitted when he was wrong .... P- 20* ,43 .001 .32 .05 .39 .05
took the blame when re was M- 61* .54 .001 .42 .001 .50 .001
wrong,

t,.ok "back-talk" or "111"i P- 57 -.21 -.27 .10 -.51 .001 j
from his men when he gave t+- 64 -.07 -.27 .05 -.51 .001
them an order.

dI
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TABLXK I I

COMRM&TIOiNS BLWNEEN A SQUAD LEA.DSRS RATIVG AN4D TKE FRQU!CY WITE W-AICH
HE PEMhRN3Z VARIOUS BWAVIOTIS IF THS IMVLW-IARY ACTIVITI S "-A WHIM~
ON PATROL AND WHILE ON THlE MLR AS RMPORTE) BY %MBN OF SBORDINAT~IE, SQUAD

LRAMM, AND SUPEIORZ WAKS

Situation Rakqup
adItem Subor- 1  Sqa2 Super- 3

Behavior Wording fNum~ber dinate Leader ior

__ _ _4__ _ m~~5~ r6 Lp7  jr p r -

questioned his platoon sor- P'- 23 .39 .01 .44 oo01 .49 .001
--eant or Platoon leader M- 26* .48 .001 .34 .01 .52 .001
when he did not understand
an order he was given or
wasn't sure how it was to
be carried out,

spo~ke to his platoon sergeant P.- 40* .52 *C01 .07 .36 .05
or platoon leader whien he M- 98* .63 .001 .20 .30
felt that the order they hadt
given him could not be carried
out, or could not be carried
out in the way they wanted the
order carried out.

criticized h~is suporiors P.- 6* -.26 -.14 -.29
(platoon serg;eant or platoon 14- 99* -.16 .00 -. 59 .001
leader) where the men in his
squad could hear him.

11w,,ined1' and "gtriped" or .P- 34* -.49 .001 -,20 -.48 .001
arguied when he received M-.ll4* -. 31 .10 -.20 -.50 .001
orders from his platoon
sergeant or platoon leader,

when he received an order from P.- 17 .38 .05 .2,1 .18
his platoon sergeant or M- 87 .07 .10 -.10
platoon leader, passed the

order alon.; to his men as if
it was his own order'-said,I
"Left dig in here,"t i nstoad
of saying, "The rlatoon ser-
4 eant wants us to dig in here."f**

1 N = 65 2Y 120. 31, 70. 4p patrol situation. 5M MLR situ-
ation. 6r - tetrachoric correlation coefficient, 7p = probability level
of r, *R~esponse pattern indicating the relative uncertainty of men of squad
leader rankr. **Behavior worded slightly different for the patrol situation. -

5
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TABLE II continued

Situation Rank Group

and Item Subor- Squad Super-

Behavior Wording Number dinate Leader ior

P H r p r 'p r p

spoke to his rletoon sergeant P-Not included.
or platoon leader wi~en he M- 25 .49 .001 .30 .05 .21
felt his men were getting
more than their share of
patrols, observation post
or work details.

tried to et for his men what- P-Not included.
ever food and water he 1- 27 .39 .01 .40 .001 .38 .05
thought they were short.

tried to get clean P- Not included.
clothing for M- 34 .49 .001 .31 .05 .16
his men.

tried to -et those things for P-Not included.
his men with which they 1-100* .58 .001 .31 .05 .50 .001
could keep their weapons
clean and in 8ood operating
order.

let his men operate with less P-Not included.
weapons, ammunition, equip- M- 58 -.40 .01 -.33 .01 .02
ment or clothin6 , thai. they
needed-neglected to get his
men the tj.ns they yore
short.

tried to Pet for nis P-Not included.
men w'atever FX 1- 1 .45 .001 .38 QO01 .25
rations tLey needed.

spoke to is platoon sergeant l--Not included.
or platoon leader when he m- 44 .44 .01 .38 .01 .07
felt his men were not get-
ting as many chances to see
movies or USO shows as men
in other squads.

recommended decorations for P-Not included.
men in his squad who M- 22* .48 .001 .36 .01 .53 .001
deserved them.

tried to ;et more rank for P-Not included.
t. "cr i ,7 nni -48 001 -98 m

deserved it.

6



TABLE II concluded

i Situation Rank Group ..

and Item Subor- Squad I Stper-

Beiavior Wording Number dinate Leader ior

P M p r p r p

tried to find out in advance P-Not included,
when men in his squad would M- 84* .46 .001 .35 .01 .60 .001
have to pull patrol, obser-
vation post or some special
work detail.

found out all he could about P-Not included,
the future plans of the M- 89* .60 .001 .35 .01 .51 .001
squad, platoon, and company
he was in.

found out when the men in his P.Not included.
squad could -o to a movie z4- 42* .31 .10 .20 .30
or USO show.

74



TABLE III

ORR LATIOITS B'rWMIN A SQUAD LEADERS RATING ATM THE FThQU NCY WITH WhIIH
HE PIRFO1D VARIOUS B;AVIORS IN THE INTERPEMSONAL ACTIVITIES AREA WHILE
ON rATROL AND WHILE ON THE MLR AS REPORTED BY MEN OF SUBORDINATE, SQUAD

LWIMD, VND SUPELRIOR RAMk

Situation' Rank Group

and Item Subor- I  Squad2  Super- 3

Behavior Worcdin- N~umber dinate Leader J ior

P4 m5 r6 I? I I II
went on guard duty himself P-ct included.
when the squad was short- M- 63 .38 .01 .28 .05 .28
handed.

refused to help his men on P-Not included.
their squad details even 4- 56 -.34 .05 -.13 -.23
when he had the time to
help them,

spent his sTare time with the P-Not included.

other non-coms--instead of M- 17 -.13 -.32 .05 -.13
with the men in his squad.

stayed off by himself--would- P-Not included.
n't get out among his men. M-1O4* -.32 .05 -.02 -.31 .10

made sure that the men took P. 8 .34 .05 .30 .05 .08
turns carrying the heavier M-Not included.
weapons and equipment.

had special buddies in the P-Not included.

squad and spent most of his M-116 -.09 -.29 .05 -.19
spare time with those bud-
dies--ignoring the other men.

made his buddy assistai.t squad P-Not included.
leader even though his buddy M- 43 -.27 -35 .01 -.26 .i0
wasn't best man for the job.

put the same men in his squad P-Not included.
on work details and obser- Y- 53 -.58 .001 -.28 .05 -.30
vation post--didn't use a
roster, and tried to keep

his buddies off these
assignments.

IN =,85- 2F = 120. 3N = 70, 4P = patrol situation. 5M = mIR situ-
ation. ro = tetrachoric correlation co-officient. 7p = probability level of
r. *Response pattern indicating the ralative uncertainty of men of squad

leader rank.

8



TABLE III continued

Situation Rank Group

and Item Subor- Squad Super-

Behavior Wording Number dinate Leader ior

P M r p r p r p

when dividin, up the food P-Not included.
rations the squad received, M- 39 -.08 -.28 .05 -.29

took the best thin-s for
himself, and pave what was
left to the other wen.

sai; to it that whatever P-Not included.
weapons, ammuniti6n, equip.- - 91* .29 .10 .10 .44 .01
sent or clothing the squad
received were fairly divided
up amon6 the men, and didn't
forbet the men who were on
guard duty, observation post,
or on some work details,

divided up the PX rations so P-Not included.
that he or his buddies got 14- 51 -.34 .05 -. 46 .001 -.20
the best items, and the rest
of tLe fellows got what was
left over,

gave his buddies the first Pi-Not included.
chance to so to a movie or W. 28 -.30 .10 -.36 .01 -.09
USO show instead of giving
all of the men in his squad
an equal chance to go.

had a friendly word and smile P- 22* .60 .001 .11 .50 .001
for every man in M- 4* .57 .001 .16 .40 .05

his squad.
tried to iceep his men P-Not included.

cheerful and in M- 40 .34 .05 ,13 .17
good humor.

kept his cigarettes and liq- P-Not included.
uor to himself-didn't W-103* -..4o .01 -.10 -.43 .05
share them with his men.

19



TABLE III continued

Situation Rank Group

and Item Subor- Squad Super-Behavior Wording Number dinate Leader ior

P M r r P r j
paid no attention to the P-Not included.

personal problems of his M-110 -.o6 -.17 -.44 .01
men,

made men who were sick or P-Not included.
injured take their regular M- 90 -.50 .001 -.20 .05
turn on ,uard duty, patrols
and special details-wouldn't
excuse these men.

did his best to see that any P- 52* .33 .10 .11 .38 .10
of his men who had been 1--Not included.
wounded or killed were
brought out of enemy I
territory.

tried to settle arguments P-Not included.
between the men in 14- 48 .30 .10 .18 .01 A
his squad.

tried to prevent his men from P-Not included.
dividing themselves up in- M.- 24 .56 .001 .13 .20 I
to small 7roups that didn't
get alone with one another.

neglected to tell his men all P-N-G included.
he -new about the future M- 73 -.58 .001 -.35 .01 -.30 .10
plans of the squad, platoon,
and company They were in.

talked with the new man who P-Not included.
came into the squad and 14- 10 .07 .26 l10 .26
found out all he could
about the new man-his name,
family, where he came from,
what he did in civilian life,
his personal problemmr, etc,

told the new man wYo came into P-Not included.
the squad how the squad did M+- 68 .14 .22 .21
such t.iAn~s as get chow,
mail letters, get clothing,

10



TABLE III conzluded

Situation' Rank Group

and Item Subor- Squad Super-

Behavior wording Number dinate Leader ior

P M r p  r p r p

told the new man that came 1A-Yot included.
into tLe squad whet the 1/- 5 .29 .10 .29 .05 .60 .001
squad had been doin, and
what it would probably be

doing in the near future,
took the new man who came P-Not includcd.

into the aquad around to M- 66 .38 .02 .29 .05 .41 .05
meet the older men in thesquad.

told tLe older men in his P-Not included.

squad to keep an eye on the M- 1 .34 .05 .29 .05 .48 .001
new man who came into the
squad and to help him in
any way they could.

told "war stories" to the new P-Not included.
man who came into the squad. M- 35 -.06 -.20 -. 04

111



TABLE IV

CORKRELATIONS B?-'W A SQUAD LEADERS RATING AND TEE FRQUENCY WITH WRICH

MH PERFORMED VARIOUS BEHAVIORS IN THE MAINTIENANCE ACTIVITIES AREA WHILE ON
PATROL AND "I'H!LE ON TIM MIR AS REPORTED BY MN OF SUBORDINATE, SQUAD
LEADER, AND SUPERIOR RANKS

!Situation Rank Group

I and Item Subor- ' Squad2  Super-3

Behavior Wording Number dinete Leader ior

p4 M5 r r r

checked :is men to see tLat P-Not included.
taey ad all the weapons, M- 79 .34 .05 .44 .001 .40 .05
ammnition, equipment and
clothing th~ey slould have.

allowed is men to throw away P- 24* -.33 .05 .00 -.41 .05
whatever equipment, cloth- M-108 -42 1  -.30 .05 -.45 .01

in. or ammunition the men
thought they wouldn't need.**

kept all the clothing, equip- P- 49 .23 .19 .08
ment, and ammunition he was M- 83 .27 .10 .21 .21

issued for the patrol-did
not throw any of it away,**

saw to it t.,at his men kept F- 1* .42 .01 .20 .57 .001
tLeir equipment, weapons M- 30 .22 .31 .05 .45 .01
and ammunition as clean,
as dry, end in as good con-

dition as possible.**
kept his own equipment, weape*. P- 44* .53 .001 .41 .001 .50 .001

ons and ammunition as M- 59 -.37 .05 -.30 .05 -.58 .001
clean, as dry, and in as
6ood condition as possible.***

1 &85. 21. = 120. 3 "T = 70 4p patrol sitntion. 5M ILR situ-
ation, ' = tetrpchoric correlation coefficient, p probability level
of r. *Response pattern indicating the relative uncertainty of men of quad
leader rank. **Behavior worded slightly different for the ILR situation.
***Be.!avior worded negatively for MLR situation.

12



TABLE IV continued

Situation1  Rank Group

and Item Subor- Squad Super-

Behavior Wording Tumber dingte Leade ior

P M r p r p r p' Pi

allowed his men to get dirty, P-Not included,
cruddy, and unshaven even 9- 13 -.08 -.19 -. 17
when the men could keep
themselves clean.

made sure that his men took F-Not included.
showers when they were M-109 .50 .001 .31 .05 .34 .l0
available,

kept himself clean, ahaven, P-Not included.
and with a haircut when it M-107 .33 .05 .29 .05 .30 .10
was possible.

saw to it that his men kept P-Not included. h
their foxhole and bunker 14-118 .20 .30 .05 .30 .10
and the sourrounding area
as clean as possible.

kept his own foxhole and P-Not included.
bunker and the surrounding M1-119 .15 .43 .001 .42 .05
area as clean as possible.

made sure tiat -arba ,e and P-:\ot included.
refuse were buried or dis- M- 86 .20 .29 .05 .23
posed of in some sanitary
manner,

made sure that a latrine was P-Pot included.
dug when necessary and that M-115* .43 .01 .31 .05 .54 .001
his men used the latrine.

tried to keep his P-ITot included.

men from getting M- 18 .07 .17 .66 .oo1
drunk,

was so drunk that he didn't P-Pot included.
know wiat he m- 65 -. 30 .10 -. 06 -. 03
was doing.

urged his men to carry "safes" P-Not included.
and "pros" with them when M- 32 .34 .05 .47 .001 .57 .001
tLey night be exposed to
venereal disease.

13



TABLE IV continued

Situationi Rank Group _
and Item Subor- Squad Super-

7, Behavior Wording Number dinate Leader ior 4

iP ,r ,,p r

gave his men "breaks" and P- 42 .19 .30 .05 .18
chances to rest whenever M-Not included.
possible.

kept his men busy, instead of P-Not included. I
lettin, them rest and take M- 3 -.08 -.22 .10 .45 .c01
it easy--even when there
wasn't anything important
to do.

tried to check on the physical P- 39* .54 .001 .20 .60 .001
condition of the men in his M- 95 -.35 .05 -.31 .05 -.27
squad-payin , particular
attention to their feet.w*

saw to it that men who were P- 13 .27 .58 .001 .54 .001
injured or sick were given M- 78 .14 .27 .10 .58 .001

first aid or saw the aid men.

checked his men to see that P-Not included.
they had all the food and M- 74* .l48 .001 .22 .10 .40 .05
water they slould have.

saw to it that his men did not P- 45 .30 .10 .51 .001 .40 .05
eat all their food or drink M- 52 .07 -.22 .11

all their water at once, but
saved some for later meals,
or for times when food and
water might be in short

SUl)ply. ***
saw to it that his men did P- 53 .20 .32 .05 .08

not eat native food or M- 88* -.30 .10 -.20 -.31
drink native liquor without
first makin- sure it was
safe to do so.***

saw to it-that his men did F- 48 .41 .01 .20 .29
not drink water from rivers, M- 71 .20 .22 .39 .05
streams, or wells without
first makingi: sure it was
safe to do so (boilinz or
halazone tablets).
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TABLE IV concluded V

Situationi Rank Group

;and Item Subor- I Squad Super-
Bel-avior Wording I Number dinate Leader ior

I I
P M r p r p

made sure that his men were P-Not included.
careful when cleaning their M-- 8 .21 .22 .10 .68 .001
weapons or handlin, their
ammunition so tat there
were no accidents.

made sure that all now weapons P-Not included.
were test-fired and zeroed- 14- 80 .44 .001 .40 .001 .60 .001
in when it was safe to do so.

trained his men P-Not included.
to work as W- 15 .50 .001 .54 .001 .82 .001

a team.
tried to have each man know P-Not included.
every other mants job in 14- 37 .33 .05 .35 .01 .52 .001

the squad.
used free time to give his P-Yot included.
men tips and pointers on M-102 .36 .05 .39 -001 .50 .001
weapons, tactics, first
aid, map reading, bunker
building.

spent his free time trying to P-Not included.
learn more about such things K4- 36 .59 .001 .49 .001 .44 .05
as tactics, weapons, first
aid, map reading, and
bunker building.

4



TABLE V

CO 'R-LATIONS BM-MEIVEN A SQUAD LE&DERS RATING AND THE FIRDQUIZNCY WITH WHICH
H3 PMORISD VARIOUS BEHAVIORS IN THE TACTICAL ACTIVITIES AREA WHIE ON
PATROL A D WHILE ON THE MIR AS RBFORTED BY MWN OF SUBORDINATE, SQUAD
LEADSR, AYD SUPERIOR RANKS

Situationi Rank Group

and Item Subor-1  Squad2  Super-3

Behavior Wording Number dinate Leader ior
P4 Ml5  6 p

r r r p_______________________ _________

set up and used the field P- 16 59 .C01 .33 .01 .33 .10

radio or field telephone M-Not included.

in the proper manner.
had trouble realing a map or P- 19 -.38 .05 -. 30 .05 -.19

using a compass correctly. M-Not included.

put his men in the best pos- P- 30 .58 .001 .51 .001 .40 .01
sible formation when moving M-Not included.

alonf, or crossing a road.
put his men in the best pos- P- 14 .63 .001 .58 .001 .31

sible formation when advanc- 1-Not included.

in- on a villa.e or town.

put his mien in a poor forma- P- 31 -. 56 .001 -.36 .01 .02

tion for crossing a stream M-Not included.
or river.

put I:is men in tUe best pos- P- 41* .46 .001 .29 .05 .40 '01
sible formation when cros- M-Tot included.
sing throu;l' a ,ulley,
ravine, or valley.

put his men in the best pos- P- 54 .28 .10 .33 .05 .49 .001
sible formation when passing M-Not included.
throug.n a heavily wooded area.

put hiz men in tce best pos- P- 56 .60 .001 .38 .01 .27
sible foraEtion when cros- H-Not included.

sing or passing throv. h an
open area.

N---85. 2 N = 120. 31 , 70. 4P = patrol situation. 5 M -MLR situ-

ation. 6r = tetiachoric correlation coefficient. 7 p = probability level

of r. Hesponso pa 'rn.i'J. relative .inn..taintv of men of squad
leader rank. **Behavior worded slightly different for the 14LR situation.

***Belavior worded positively for the KLM situation.
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TABLE V continued

ISituation Rank Group

and Item Subor- S ua Super-

Behavior Wording Number dinate Leader ior

___________F M r_____ Sqa r LL

oners the squad took: were M-Yo t included.

taken to the rear as soon o
whnvrpsile a h -4 .15 .18 .30 .10
squa reurn y arout M-lotincluded,

asine e t cta lak F 0 .17 .36 Aol .35 .05
frot, ea an ai scur M-55 -.10 .29 .05 .3 .0

had his men improve their - Pot included.

foxholes, bunkers, and gun M_ 49*' .35 .05 .27 .05 .40 .05
emplscements, 'rom the
,Point of view of cover,
concealment, fields of
observation and fire,
supply routes, and comn-

'~fort of men.
had his men improvre their P-Not included.
protection to the front M- 57* .40 .01 .29 .05 .41 .05
with trip flares, tripV
grenades, and booby traps,
whenever possible.

made sure tnat all key-posit- P-Not included.
itions were covered before M- 33* .4o .01 .11 .40 o05
he assigned a mar, to a do-
tail which was less important
than t1_e one the man was
already on,

tried to keep in contact with P-Not included.
friendly units onl the squads M- 7 .20 .38 .01 .56 .001
flanks.

caos. hni was safe. 4- 54 .25 .33 -01 .4 .01

to~~~~~ doszroi hi
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TABLE V continued

Situation Rank Group

and Item Subor- Squad Super-

Behavior Wording Number dinate Leader ior

P M P r p r '
found out all he could about P-Not included.

the position, strength, and M- 12 .08 .29 .05 .60 .001

activities of the enemy and
also found out all he could
about the position, strength, K
asad activities of friendly
neiglborin,; troops.

told his men all he knew about P-Not included.
the position, strength, and m4-106 .29 .10 .27 .05 .68 .001
activities of the enemy,
and also told them all he

- knew about the position,
strength, and activities
of nei)-borin; friendly
troops.

was slow in inding out the P-Pot included.
exact location the squad was H-. 23 -.10 -.22 .00

in (hill no, or town) and
the best route to the pla-
toon and company CPs, aid
station, ration and ammo
dump.

told ais men all he knew about P-Not inclued

the location the squad was P-. 67 .43 .01 .39 .001 .57 .001
in (Lill no. or town) and.
the best route to the pl,-
toon and company CPs, ald
station, ration and amo
dump.

found out all he could about ?-ot included.
what the challen.es, pass M- 45 .35 .05 .41 .o01 .62 .001
words, and spe-ial signals
were for tLe day.

forg-ot to tell his men all he P-Not included.
knew about the chalienges, 1.- 96 - 1 . on
pass words and 

special

signals of the day.
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TABE3 V continued

Situation) Rank Group

and Item Subor- Squad Super-

Behavior Wording Number dinate Leader ior

P M r p r p p

iastructed his men to pass P- 25" .69 .001 .39 .001 .68 .001
any information they picked M-I101* .43 .01 .30 .05 .73 .001
up (about the enemy, friendly
troops, terrain) to him.

passed any inforrntion he had P- 35* .48 .001 .22 .67 .001
(about the squad, the-enemy, M4-111* .40 .01 .17 .55 .001
friendly troopc, terrain)
along to his platoon sergeant
or platoon leader.

took notes on wh~t the squad P- 46- .51 .001 .29 .05 .53 .001
saw for the patrol report. M-Not included.

had only a vague idea just P- 2 -. 24 -. 26 .05 -. 28 .10
wh.ere some of the men in t4- 76 .42 .01 .48 .001 .30

his squad were located.'*
had little if any idea as to F- 27* -.41 .01 -.28 .05 -.50 .001

jusc where the squad was K-Not included.
(its location).

told his men wlere to move, P- 3* .49 .01 .41 .001 .50 .001
when to move, and how to M-Not included.
move.

made sure that his men kept P- 33 .40 .01 .39 .001 .57 .001
in contact with one another M-Not included.
when on the move, yet not
so close as to be a good

target for the enemy.

made sure that his men did P- 9 .51 .001 .42 .001 .41 .01

nothing which would give m- 6 .18 .19 .41 .05
tLeir position away to the
enemy--such as smoke cigar-
ettes or make noise.**

19
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TABLE V concluded

Situation: Rank Group

and Item Subnr- i Squad Super-

Behavior Wording Number dinate Leader ior

P M r p r p r p

moved so fast that some of P- 7 -.39 .01 -.23 .10 -.10
the men had trouble keeping M-tot included.
up with the squad.

used the same man as "point P- 47 .04 .16 .19
man" as he had been using M-Not included.
on all the other patrols--
didn't rotate men on the

point position.

kept his men moving by encour- P- 50* .66 .001 .30 .05 .50 .001
aging them throug,: his words M-lot included.
and actions.

kept Uis men informed as to P-. 37 .21 *25 .10 .55 .001
just where tie squad was M4-Not included.
located.

moved from position to posit- P-iNot included.
ion checkin, that his men n- 94* .40 .01 .09 .58 .001 4
were all ri_ht and the men
assigned to guard were on
the alert.

placed new men wbero he or P- 18* .64 .001 .32 .05 .54 .001
other combat veterans could M-Not included.
keep watch on them,

placed men who he thought P- 58* .65 .001 -.08 .45 .01
might "bu.-out" where he or M-Iiot included.
other combat veterans could
keep an eye on them.

put himself in a position P- 12 -.40 .01 -.41 .001 -.60 .001
where he was safe but had M-117 -.33 .10 -.42 .001 -.38 .05
little control over the men
in his squad.**

"bugged-out" on the patrol. P- 59 -.23 -.24 -. 30
M-Not included.

20
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PER CENT OF SQUAD LEADERS CUSTOMARILY
PERFORMING GIVEN B'AVIORS

Tables VI, VII, VIII, IX, and X indicate the per cent of good and poor

squad leaders customari!Y performing various behaviors while on yatrol and

while on the MLR as reported by men of subordinate, squad leader and superior

rank. The data is reported by activity area and by the rank of the subjects.

The designation cZstoaril refers to the number of responses falling

above the median on the five point (never, seldom, about half the time, ,.

usually, always) frequency of performance scale. The median cutting point

varie from behavior to behavior, but the cutting point was constant for

all three rank groups on a given behavior.
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TABLE VI

PER CENT OF GOOD AND POOR SQUAD LEADMRS CUSTOMARILY1 NSUORMING BEHAVIORS
IN THE CONTROL ACTIVITIES AREA WFILE ON PATROL AND WIL3 ON THA I LR AS
REPORTED BY MEN OF SUBOADINATE, SQUAD LEADIR, AIID SL'ERIO1 IWKS

Situation Rating

Behavior tJording and Item of Rank Group

Number Squad Subor-  Squad5 Super-6

P2  M3  Leader dinate Leader ior

gave his orders in a firm, P--15 Good 70 71 63

confident manner, showing Poor 39 41 22
he )mew whe t he was talk-
ing about and meant what 1- M- 69 Good 70 70 68

he said. Poor -1 49 33

made sure that tke P- 55 Good 78 84 67
orders he gave to Poor 44 51 35
his men were
clearly understood If- 50 Good 82 83 66
by the men. Foor 48 56 43

wlen giving orders to men in P-Not included.
his squad, gave them to
specific people. Fe would M- 92 Good 46 49 40
say, "Joan and Bill dig-in Poor 30 43 32
over there," instead of say-
ing, "Two of you dig-in
over there."

threatened his men with extra P- 36 Good 38 51 60
details, courts-martial, or Poor 48 54 6o
a "kick in the butt" if
they wouldn't do what he M- 85 Good 26 46 58
told them to do. Poor 64 62 65

cussed at his P- 43 Good 57 51 67
men when Foor 67 57 62
he gave
them an M- 29 Good 58 51 61
order. Poor 57 62 75

1R sronses falling above the median. 2Patrol situation. 31i4R situ-
ation. N = 85. 5N 0 120. 6N- 70.
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TAT,P V anntinund ._ __,_ _

Si tuation Ratin i

and Item of Rank Group

Behavior Wording Thumber Squad Subor- I Squad Super-

P M Leader dinate I Leader ior

checked to see that the P- 23 Good 79' 651
orders te had given his Poor 41 40 30
men were carried out
promptly and 14- 20 Good 56 69 57 K
properly. Pcoor 49 43 26

let Lis men work P-Not included.
on squad
details with- M- 77 Good 43 36 24

out supervising Poor 53 57 56
them.

trl:ed to keep close watch on P-Not include&
those men in his squad who
he thouSht would ufoul-up" t4- 16 Good 49 49 50

their details or take off Poor 40 37 28
from their details.

stood over tis men P-Not included.
and *rode" them
after he gave them m- 9 Good 52 59 71

an order. Poor 70 62 68

complimented his men, P- 32 Good 41 37 40
when they did a good Poor 19 26 14

job and "chewed his men
out" when they M- 97 Good 60 55 54
"fouled-up*. Poor 4o 44 41

criticized or "chewed out" P-Not included.
his men in private when
they "fouled-up", instead M- 38 Good 49 72 76
of criticizin.; them or Poor 55 39 50
S"chewin; them out" in
front of their buddies.

a ked fonr the P- 26 Gr"d 69 54 45
advice and sug- Poo.- 38 53 3
gestions of 1ls

men as to how M- 70 Good 64 6. 57
things should be done. Poor 47 5) 36

23
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TAT,71 VI concl',ed..... _

Situation Rating

and Item of Rank Group

3ehavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader' ior

took the advice and sug- P- 5 Good 79 77 86
gestions of men in his Poor 56 64 46
squad when they sug-
;ested ways of doing m- 47 Good 43 36 20
things better than his own. Toor 27 25 20

gave a man an order, and, P- 38 Good 70 74 74
as much as possible, let Poor 7 53 44
the man carry out the
order in the way the M-Not included.
man thought best.

as much as possible P- 11 Good 57 51 42
explained to his men why Poor 32 30 17
an order was 4iven and
why it had to be carried M- 81 Good 62 55 55
out in a certain way. Poor 36 44 40

admittod when he P- 20 Good 58 51 43
was wrong.... Poor 32 30 20
took the blame
when he was M- 61 Good 62 58 49
wrong. Poor 25 30 18

took "back-talk" P- 57 Good 58 43 33
or "lip" from Poor 70 59 68
his men when
he gave them 1+- 64 Good 69 36 33
an order. Poor 71 53 68
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TABLE VII

PER CENT OF GOOD AND POOR SQUAD LEADERS CUSTOMARILY1 PERFOR11ING BEHAVIORS
IN THE INTERMEDIARY ACTIVITIES AREA WHIL3' ON PATROL AND WHILS ON THE MLR
AS REPORTED BY MEN OF SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor-4 Squad' Super-6

p2 M 3 Leader dinate Leader ior

questioned his platoon ser- P- 23 Good 75 79 52
geant or platoon leader Poor 51 51 22
when he did not understand
an order he was given or M- 26 Good 84 79 66
wasn't sure how it was to Poor 58 59 32

be carried out.

spoke to his platoon sergeant P- 40 Good 54 40 50
or platoon leader when be Poor 22 36 28

felt that the order they had
given him could not be car- M- 98 Good 49 49 39
tied out, or could not be Poor 13 38 22

carried ut in the way tney
wanted the order carried out.

criticized his supe.-iors P- 6 Good 44 51 41
(platoon sergeant or Poor 6o 61 62
platoon leader) where

the men in his squad M- 99 Good 48 63 39
could hear him. Poor 59 63 79

"whined" and "griped" or P- 34 Good 42 44 40

argued when he received Poor 75 57 70
orders fxom .is
platoon sergeant or M-114 Good 44 47 36
platoon leader. Poor 63 61 70

1Reponses falling above the median. 2Patrol situation. 3MIR sit..
ation. N = 85. 5N = 120. 6N - 70.. *Behavior worded slightly different
fnr the nAtonl nitnatinn.
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TABLE VII continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- j Squad Super-

P N Leader dinate Leader ior

when he received an order P- 17 Good 61 56 53
from his platoon sergeant Poor 36 43 43
or platoon leader, passed
the order along to his men M- 87 Good 52 54 47
as if it was his own order- Poor 48 47 54
said, "Let's dig in here,"
instead of saying, "The
platoon sergeant wants us 1 ,
to dig in here."*

spoke to his platoon sergeant P-Not included.

or platoon leader when he
felt his men were getting M- 25 Good 66 62 68
more than their share of Poor 32 41 56
patrols, observation post
or work details.

tried to get for his P-Not included.
men whatever food
and water he thought 1- 27 Good 78 75 77
they were short. Poor 53 52 56

tried to get P-Not included.
clean clothing
for his M- 34 Good 69 59 50
men. Poor 36 40 39

tried to get those things for P-Not included.
*' his men with which they

could keep their weapons M-100 Good 75 72 70
clean and in good operat- Poor 38 52 32
ing order.

let his men operate with less P-Not included.
weapons, ammunition, equip-
ment or clothing, than they M- 58 Good 32 29 36
needed-neglected to get Poor 59 49 35
his men the things they
were short.
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TABLE VII concluded

Situation Pating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

tried to got for P-Not included.
his men whatever

PX rations they M- 11 Good 69 72 67
needed. Poor 40 48 52

Dpoke to his platoon sergeant P-NVot included.
or platoon leader when he
felt his men were not get- M- 44 Good 57 51 45
ting as many chances to see Poor 27 26 42
movies or USO shows as men
in other squads.

recommended decorations P-Not included.
for men in his
squad who M- 22 Good 66 58 62
deserved them. Poor 35 35 25

tried to get more P-Not included.
rank for the
men in his squad M- 2 Good 68 61 70
who deserved it. Poor 29 30 46

tried to find out in advance P-Not included.
when men in his squad would
have to pull patrol, obser- M- 84 Good 64 52 60
vation post or some special Poor 35 31 1
work detail.

found out all he could about P-Not included.
the future plans of the
sq~ad, platoon, and tcmpany 4- 89 Good 58 51 50

he was in. Poor 20 29 20

found out when the men in P-Not included.
his squad could go
to a movie U- 42 Gd 5630r, 563 50
or USO show. Poor 36 41 30
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TABLZ VIII

PER CSNT OF GOOD AND POOR SOUAD IEADEX CUSTOMARILY1 PERFORM4ING BEEAVIORS
IN THE IPPERiPERSONAL ACTIVITES AREA WHILI ON PATROL AID WHILE ON THE MLR
AS RIWORTED BY MEN OF SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- 4  Squad5  Super-6

I,2 M3 Leader dinate Leader ior

went on guard duty P-Not included.
himself when the
squad was short- m- 63 Good 70 72 64
handed. Poor 46 56 46

refused to help his men on P-Not included.
their squad details even
when he had the time to 14- 56 Good 40 41 41
help them, Poor 61 50 58

spent his spare time with P-Not included.
the other non-com---ins tead
of with the men M- 17 Good 31 25 28
in his squad. Poor 39 44 36

stayed off by himself- P-Not included.
wouldn't get
out among m-104 Good 26 30 27
his men. Poor 45 32 46

made sure that the men P- 8 Good 59 63 44
took turns carrying Poor 38 43 41

the heavier weapons
and equipment. M-Not included.

had special buddies in the P-Not included.
squad and spent most of his
spare time with those bud- M-116 Good 35 35 52
dies--ignoring the other men. Poor 41 54 63

'Re ponses falling above the median. Patrol situatlon. 3 i "t-
ation. = 85. 5N 120. 6N 70.
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TABLE VIII continued

Situation Rating __

and I tem of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

made his buddy the assistant P-Not included.
squad leader even though
his buddy wasn't the best m- 43 Good 20 18 19
man for the job. Poor 32 38 32

put the same men in his squad P-Not included.
on work details and on ob-
servation post-didn't use Y,- 53 Good 18 21 27
a roster, and tried to keep Poor 53 36 44

his buddies off these assign-
ments.

when dividing up the food P-Not included.
rations the squad received,
took the best things for M- 39 Good 36 25 26
himself, and gave what was Poor 42 42 42
left to the other men.

saw to it that whatever P-Not included.
weapons, ammunition, equip-

ment or clothing the squad M- 91 Good 69 67 70
received were fairly divided Poor 52 60 41
up among the men, and didn't
forget the men who were on
guard duty, observation post,
or on some work detail.

divided up the PX rations so P-Not included.
that he or his buddies got
the beat items, and the rest 1- 51 Good 19 14 23
of the fellows got what was Poor 38 36 36
left over.

gave his buddies the first P-Not included.
chance to go to a movie or
JSO show instea& of giving M- 28 Good 28 25 45
all of the men in his squad Poor 46 46 50
an equal chance to go.
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TABLE VIII continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P- M Leader dinate Leader ior

had a friendly word P- 22 Good 69 48 42
and smile Poor 30 40 16
for every
man in M- 4 Good 66 54 51
his squad. Poor 27 43 26

tried to keep his P-Not included.
men cheerful
and in good M- 40 Good 66 50 37
humor. Poor 44 40 28

kept his cigarettes P-Not included.
and liquor to

himself-didntt share M-103 Good 18 32 33
them with his men. Poor 41 38 62

paid no attention P-Not included.
to the personal
problems of M-110 Good 47 45 38
his men. Poor 51 56 68

made men who were sick or in- P-Not included.

jured take their rebgular
turn on guard duty, patrols M- 90 Good 27 30 54
and special details-wouldn't Poor 58 42 50
excuse these men.

did his best to see that any P-. 52 Good 78 94 93
of his men who had been Poor 62 90 81
wounded or killed were
brought out of enemy M-Not included.
terri tory.

tried to settle arguments P-Not included.
between the
men in his M- "o Gout! "-5.L -3
squad. Poor 28 31 32
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TABLE VIII continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-
P M Leader dinate Leader ior ,

tried to prevent his men from P-Not included. Io

dividing themselves up in-
to small groups that didngt M- 24 Good 55 36 45
get along with one another. Poor 19 28 32

neglected to tell his men all P-Not included.
he knew about the future
plans of the squad, platoon, M- 73 Good 31 41 43
and company they were in. Poor 68 63 62

talked with the new man who P-Not included.
came into the squad and found
out all he could about the M- 10 Good 53 74 ?4

new man-his name, family, Poor 50 59 59
where he came from, what he
did in civilian life, his
personal problems, etc.

told the new man who came into P-Not included.
the squad how the squad did
such things as get chow, m- 68 Good 73 75 62
mail letters, get clothing. Poor 67 62 48

told the new man that came in- P-Not included.
to the squad what the squad
had been doing and what it M- 5 Good 66 58 78

wculd probably be doing in Poor 48 38 38
the near future.

took the new man who P-Not included.
came into the squad
around to meet the M- 66 Good 67 66 50
older men in the squad. Ponr 42 48 24
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TABLE VIII concluded

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

told the older men in his P-Not includ'd.
squad to keep an eye on the
new man who came into tha M l Good 65 66 75
squad and to help him in Poor 44 .47 44
any way they could.

told "war stories" P-Not included.
to the new
man who came 1- 35 Good 49 44 50
into the squad. Poor 51 57 52
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TABLE IX

PER CENT OF GOOD AND POOR SQUAD LEADERS CUSTOMARILY1 PERFORMING BERAVIORS
IN THE MAINTENANCE ACTIVITIES AREA WILE ON PATROL AND W ILE ON THE MLR
AS REPORTED BY MEN OF SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS

Situation Rating

and I tern of Rank Group

Behavior Wording Number Squad Subor-4  Squjad5 Super-6

p2 M3  Leader dinate Leader ior
chocked his men to see that P-Not included.

they had all the weapons,
ammunition, equipment and 14- 79 Good 73 77 59
clhthing they should have. Poor 53 49 32

allowed his men to throw away P- 24 Good 29 31 25
whatever equipmwnt, cloth- Poor 52 29 52
ing or ammunition the men
thought they wouldn't . M-108 Good 31 23 35
need. * Poor 44 40 65

kept all the clothing, P- 49 Good 61 64 50
equipment, and ammunition Poor 45 52 44
he was issued for
the patrol.-did not M4- 83 Good 56 56 46
throw any of it away.* Poor 40 43 33

saw to it that his men Icept P- I Good 74 65 70
their 3quipment, weapons Poor 45 54 30
and ammunition as clean,
as dry, and in as good M- 30 Good 64 69 61
condition as possible.* Poor 50 49 32

kept his own equipment, P- 44 Good 79 79 70
weapons and ammunition Poor 42 53 39as clean, as dry, and
in as good condition M- 59 Good 23 24 18
as possible.** Poor 45 42 54

at on 4 - - ----- AC %oA .. CO. %PU ;P U Kr 4 iITou-
ation. 4N a= 85. 5N 120. 6N = 70. *Behavior worded slightly differentfor the MLR situation. **Behavior worded negatively for the MILR situation.
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xTABLS IX continued

Situation Ratin,

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

allowed his men to get dirty, P-Not licluded.
cruddy, and unshaven even
when the men could keep 4- 13 Good 39 37 45
themselves clean. Poor 43 49 57

made sure that his men P-Not included.
took showers
when they were M-109 Good 74 71 70
available. Poor 41 52 48

kept himself clean, P-Not included.
shaven, and with a
haircut when it M-107 Good 60 70 57
was possible. Poor 39 54 39

saw to it that his men kept P-Not included*.
their foxhole and bunker
and the surrounding area M-118 Good 60 64 52
as clean as possible. Poor 49 44 32

kept his own foxhole and P-Not included.
bunkder and the sour-
rounding area as M-119 Good 62 73 64
clean as possible. Poor 53 46 37

made sure that garbage and P-Not included.
refuse were buried or
disp.sed of in some M- 86 Good 54 58 39
sanitary manner. Poor 40 41 25

made sure that a latrine P-Not included.
was dug when
necessary and that M-115 Good 72 77 66
his men used the latrine. Poor 43 60 28

tri to .... P-Not included.
his men
from getting Y-. 18 Good 56 66 82
drunk. Poor 53 55 38
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TABLE: IX continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

was so drunk that he P-Not included.
didn It know

what he was m- 65 Good 16 15 12
doing. Poor 30 16 11

urged his men to carry usafes" P-Not included.
and "proG" with them when
they might be exposed to M- 32 Good 77 78 78
venereal disease. Poor 56 50 40

gave his men "breaks" P- 42 Good 67 74 54
and chances Poor 56 59 44
to rest when-
ever possible. M-Not included.

kept his men busy, instead of P-Not included.
letting them rest and take
it easy--even when there 14- 3 Good 48 37 71
wasn't anything important Poor 50 52 43
to do.

tried to check on the physical P- 39 Good 65 54 51
condition of the men in his Poor 28 43 17
squad-paying particular
attention to their M- 95 Good 48 53 63
feet.** Poor 70 71 78

saw to it that men P-13 Good 79 93 83

who were in- Poor 66 66 47
jured or sick were
given first aid or 14- 78 Good 79 88 84
saw the aid men. Poor 73 75 50

checked his men to see P-Not included.
that they had all the
food and water they M- 74 Good 64 65 54
should have. Poor 34 50 30
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TA13LE IX continued

Situation Rating --

and Item of 'lnk Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

saw to it that his men did P- 45 Good 48 50 33
not eat all their food or Poor 28 20 15
drink all their water at
once, but saved some for M- 52 Good 53 45 68
later meals, or for times Poor 50 59 60
when food and water might
be in short supply.**

saw to it that his men did P- 53 Good 51 55 38
not eat native food or Poor 38 33 33
drink native liquor with-
out first making sure it M- 88 Good 43 40 47
was safe to do so.** Poor 63 53 67

saw to it that his men did P- 48 Good 53 46 45
not drink water from rivers, Poor 28 32 30
streams, or wells without
first making sure it was M- 71 Good 41 45 42
safe to do so (boiling or Poor 29 31 18
halazone tablets).

made sure th~t his men were P-Not included.
careful when cleaning their
weapons or handling their M- 8 Good 60 54 60
ammunition so that there Poor 47 41 15
were no accidents.

made sure that all new P-Not included.
weapons were test-fired
and zeroed-in when it M- 80 Good 70 72 73
was safe to do so. Poor 42 48 33

trained his P-Not included.
men to
work ab M- 15 Good 77 86 89
a team. Poor 4.6 55 30
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TABLE IX concluded

Situation Ratinj

and Item of Rank Group

Bebavior Wording YNuisr ISquad Subor- Squad S~uper-

±' M Leader dinate Leader Lor

tried to have each man P-Not includ~ed.
know every other
man's Job in M- 3 7 Goof. 6o 67 54
the squad. Porr 39 42 2

used free time to give his P-Not included.
men tips and pointera on
weapons, tactics, first Me-102 Gocod 71 68 68
aid, map reading, bunker Poor 50 44 35
building.

spent his free time trying to P-Not iucluded.
learn more about such things
as tactics, weapons, first 1-.36 Good 72 58 49
aid, map reading, end bunker Poor .32 27 22

building.f
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TABLE X

PER CENT OF GOOD AND POOR SQUAD LEADSRS CUSTOMARILY1 PERFORMING BFIAVIORS
IN THE TACTICAL ACTIVITIES AREA WHILE ON PATROL AND WHILE ON THE MLR AS
PYFORTED BY M N OF SUBODINATE, SQUAD LEAD. R. AND SUPERIOR RANKS

Situation Rating
and Item of Rank Group

Behavior Wording Number Squad SIbor - 4  Squad5 Super-

p2  M3  Leader dinate Leader ior

set up and used the field P- 16 Good 80 73 61
radio and field Poor 43 54 39
telephone in the I
proper manner. M-Not included.

had trouble reading P- 19 Good 48 48 61
a map or Poor 71 69 72
using a compass
correctly. M-Not included.

put his men in the btst P- 30 Good 78 87 58
possible formation Poor 41 57 32
when moving along
or crossing a road. M-Not included.

put his men in the best P- 14 Good 90 88 62
possible formation Poor 56 56 43
when advancing on a
village or town. M-Not included.

put his men in a poor P- 31 Good 27 25 65
formation for Poor 65 45 62
crossing a stream

or river. M-Not included.

put his men in the best P- 41 Good 74 71 47
possible formation Poor 46 54 23
when crossirg through
a gulley, ravine, or valley. M-Not included.

lResnonses falling abovethe median. 2patrol situation, 3 14LR situ-
ation. 4N = 85. 5N = 120. "N = 70. *Behavior worded slightly different
for the MLR situation. **Behavior worded positively for the MLR situation.
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TABLE X continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

put his men in the best P- 54 Good 66 74 54
possible formation Poor 49 51 22
when passing through a
heavily wooded area. M-Not included.

put his men in the best P- 56 Good 79 80 56
possible formation Poor 42 56 39
when crossing or pas-
sing through an open area. H-Not included.

made sure that whatever pris- P- 51 Good 88 80 83
oners the squad took were Poor 71 76 78
disarmed, searched, and
taken to the rear as soon M-Not included.
as possible.

whenever possible, had the P- 4 Good 55 54 57
squad return by a route Poor 45 44 39
different from the one it
had taken going out. M-Not included.

assigned men to act as P- 10 Good 61 69 60
flank, front, rear Poor 50 48 35
and air security
and as runner or M- 55 Good 54 68 80
getaway men.* Poor 59 50 44

had his men improve their fox- P-Not included.
holes, bunkers, and gun em-
placements, from the point M- 49 Good 69 68 67
of view of cover, concealment, Poor 46 52 41
fields of observation and
fire, supply routes, and com-

fort of men,.

had his men improve their pro- P-Not included.
tection to Lhl front Wit-
trip flares, trip grenades, M- 57 Good 71 68 70

and boody traps, whenever Poor 48 49 44
possible.
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TABLE X continued

Situation 'Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

made sure that all key-posit- P-Not included.
it,'one were covered before
he assigned a man to a M- 33 Good 58 50 40
detail which was less im- Poor 32 43 i8
portant than the one the
man was already on.

tried to ketep in contact P-Not included.
with friendly
units on the M- 7 Good 73 80 63
squads flanks. Poor 63 58 25

had his men prepare range P-Not included.
cards ancl, when it
was safc tbo do so, M- 54 Good 56 62 55
zero-in tAheir weapons. Poor 40 41 27

found out all he could about P-Not included.
the position, strength, and
activities of the enemy and M- 12 Good 51 58
alto found out all he could Poor 48 39
about the position, strength,
and activities of friendly
neighboring troops.

told his men all he knew about P-Not included.
the position, strength, and
activities of the enemy, and 14-106 Good 66 62 58
also told them all he knew Poor 48 45 12
about the position, strength,
and activities of neighbor-
ing friendly troops.

was slow in finding out the P-Not included.
exact location the squad
was in (hill no. or town) P- 23 Good 54 44 60
and the best route to the Four 6 58
platoon and company CPs,
aid staticn, retion and
ammo dump.
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A
TABLE X continued

Sit- tion Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior t

told his men all he knew P-Not included.
about the location the
squad was in (hill no. M- 67 Good 77 75 65
or town) and the best Poor 52 52 27
route to the platoon
and company CPs, aid
station, ration and ammo
dump.

found out all he could about P-Not included.
what the challenges, pass-
worls, and special signals M- 45 Good 84 90 86

were for the day. Poor 65 71 50

forgot to tell his men all P-Not included.
he knew about the challenges,
passwords and special m- 96 Good 28 28 42
signals of the day. Poor 52 42 52

instructed his men to pass P- 25 Good 81 79 74
any information they picked Poor 35 60 27
up (about the enemy
friendly troops, terrain) M-1OI Good 70 74 68
to him. Poor 41 56 16

passed any information he had P- 35 Good 76 71 67
(about the squad, the Poor 43 58 22
enemy, friendly troops,
terrain) along to his pla.. M-Ill Good 76 66 73
toon sergeant or platoon Poor 50 56 35
leader.

took notes on P- 46 Good 64 58 62
what the squad Poor 32 40 28
saw for the
patrol report. M-Not included.
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TABLE X continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Leader dinate Leader ior

hadonly a vague P- 2 Good 52 46 43
idea just - Poor 66 62 61
where someof
the men in his M-: 76 Good 86 87 79
squad were located.** Poor 64 64 61

had little if any idea P- 27 Good 48 46 32
as to just where Poor 73 62 66
the squad was
(its location). M-Not included.

told his men where P- 3 Good 73 79 59
to move, when Poor 42 53 28
to move, and how
to move. M-Not included.

made sure that his men kept P- 33 Good 73 79 59

in contact with one another Poor 46 57 22
when on the move, yet not
so close as to be a good M-Not included.
target for the enemy.

made suro that his men did P- 9 Good 84 86 78
nothing which would give Poor 51 64 53
their position away to the F
enemy-such as smoke cigar- M- 6 Good 67 69 60 11

ettes or make noise.* Poor 56 58 32

/

moved so fast that some P- 7 Good 48 39 67
of the men hwl Poor 70 54 73
trouble keeping
up with the squad. M-Not included.

used the same man as "point P- 47 Good 48 43 39
man" n-_ he had been using Poor 46 32 28
on all the other patrols-
didnt rotate men on the M-Not included.
point position.
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TABLE X concluded

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super-

P M Lealer dinate Leader ior

kept his men moving by P- 50 Good 65 60 56
encouraging them Poor 21 41 26

through his words
and actione. M-Not included.

kept his men informed P- 37 Good 56 69 58
as to just where Poor 41 54 22
the squad was
located. M-Not included.

moved from position to posit- P-Not included.
ion checking that his men
were all right and the M- 94 Good 68 55 72
men assigned to guard were Poor 42 51 33
on the alert.

placed new men where he F- 18 Good 81 70 72
or other combat Poor 38 52 38
veterans could
keep watch on them. M-Not included.

placed men who he thought P- 58 Good 67 55 61
might "bug-out" where he Poor 22 58 31
or other combat veterans
could keep an eye on them. 1-Not included.

put himself in a position P- 12 Good 31 22 24
where he was Poor 56 45 62
safe but had little
control over the men M-117 Good 17 19 14
in his squad.* Poor 36 42 33

"bugged- P- 59 Good 04 06 05

out" on Poor 11 14 14
the

;patrol. M-No L ........d
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PRCLITTOF SQUAD I1ADERS USUALLY OR ALW/AYSPERFORMING GIVT BEVIORS A

Tables XI, XII, XIII, XIV, and XV indicate the per cent of good and

poor squad leaders usellly or always performing various behaviors while

on patrol and while on the MLR as reported by men of subordinate, squad

leader and superior rank. The data is reported by activity area and by the

rank of the subjects.

References in the text to the frequency with which all squad leaders

performed given behaviors are based on the material found in these tables.

4

1" 44



TABLE XI

PER CMT OF GOOD AND POOR SQUAD LEADERS USUALLY OR ALWAYS PERFORUING BE-
HAVIORS IN THE CONTROL ACTIVITIES AREA WHILE ON PATROL AND WHILE ON THE
MLR AS REPORTED BY MW-' O SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- 3 Squad4 Super- 5 Total6

P M2 Leader dinate Leader ior

gave his orders in a P- 15 Good 89 96 96 94
firm, confident Poor 73 72 78 73
manner, showing he Total 81 85 88 85
knew what he was
talking about M- 69 Good 91 97 91 94
and meant what Poor 80 ?2 70 75
he said. Total 85 86 83 85

made sure that P- 55 Good 94 98 100 98
the orders Poor 70 77. 81 74
he gave to Total 83 89 92 87
his men were
clearly under- 11- 50 Cood 91 97 95 95
stood by Poor 83 80 78 81
the men. Total 87 90 89 89

when giving orders to P-Not included.
men in his squad,
gave them to specific M- 92 Good 72 80 88 80
people. He would say, Poor 64 78 76 72
"John and Bill dig-in Total 68 79 84 76
over there," instead of
saying, "Two of you dig-
in over there".

threatened his men with ?- 36 Good 13 10 21 13
extra details, courts- Poor 17 20 13 19
martial, or a "kick Total 15 15 18 16
in the butt" if they
wouldn't do M- 85 Good 07 10 18 11
what he told Poor 24 21 12 20
them to do. Total 16 15 15 15

iPatrol situation. 2MLR situation. 3y 85. 4N - 120. 5N 70.
6N =275.
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TABLE XI continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

cussed at his P- 43 Good 16 03 09 09
men when Poor 14 18 12 15
he To tal 15 10 10 12
gave
them M- 29 Good 14 10 07 10
an Poor 14 17 14 15

order. Total 14 13 10 12

checked to see P- 28 Good 96 93 98 96
thtt the Poor 75 77 70 75

ciJ'zs he Total 86 86 87 87
had given his
mer Ybre carried M- 20 Good 87 95 95 93

'promptly Poor 87 75 74 79
r \ ,roperly. Total 87 86 87 87

"(It ,%!s men P-Not included.
vcozic on
squad details M- 77 Good 36 30 10 26
Iithout super- Poor 40 33 26 33
vising them. Total 38 31 16 29

tried to keep close P-Not included.
watch on those men in
his squad who he M- 16 Good 76 87 90 85
thought would "foul- Poor 70 81 63 74
up" their details or Total 73 84 80 80
take off from their
details.

stood over his men P-Not included.
and "rode"
them after M- 9 Good 24 20 07 18
he gave them Poor 28 27 11 23
an order. Total 26 23 08 20
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TABLE XI continuo&

Situation Rating i

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total
P M Leader dinate Leader ior

complimented hia men, P- 32 Good 74 70 84 76
when they Poor 64 61 55 61
did a good Total 69 66 73 69Job and i

"chewed his men M- 97 Good 74 73 84 76
out" when they Poor 69 64 67 66
"fouled-up"t. Total 72 69 77 72

criticized or "chewed P-Not included.
out" his men in private
when they "fouled-up", M- 38 Good 49 72 76 67instead of criticizing Poor 55 39 50 47them or "chewing them Total 52 57 66 58

out" in front of their
buddies.

asked for the advice P- 26 Good 69 54 45 56
and suggestions Poor 38 53 31 43
of his Total 54 53 39 50
men as
to how things M- 70 Good 64 64 57 62
should be Poor 47 51 36 47
done. Total 55 58 49 519

took the advice and P- 5 Good 79 77 86 80
suggestions of Poor 56 6:V 46 53
men in his Total 68 71 71 71
squad when they
suggested ways M- 47 Good 62 78 95 78
of doing things Poor 71 66 72 69
better than his own. Total 67 72 86 74

gave a man an order, P- 38 Good 70 74 74 73
and, as much as Poor 79 53 44 60
possible, let the Total 74 66 67
man carry out the
order in the way the M-Not included.
man thought best.
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TABLE XI concluded

Situation Rating

and Item of Rank Group
Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

as much as possible P- 11 Good 86 87 88 87
explained to Poor 66 58 55 59
his men wby Total 76 74 75 75
an order was
given and wby M- 81 Good 814 88 82 86
it had to be carried Poor 71 67 60 67
out in a certain way. Total 78 79 74 77

admitted when P- 20 Good 84 87 98 90 V
he was Poor 63 60 60 62
wrong... Total 74 76 83 78
took the
blame when m- 61 Good 83 91 95 90
he was Poor 64 61 52 60
wrong. Total 73 78 78 77

took "back-talk" P- 57 Good 13 09 02 08
or "lip" Poor 18 07 03 09
from his Total 15 08 02 08
men when
he gave M- 64 Good 12 01 00 04
them an Poor 14 17 11 14
order. Total 13 08 04 09
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. TABLE XII

PER C .NT OF GOOD AND POOR SQUAD LEADERS USUALLY OR ALWAYS PEPRO'RMING B2-
HAVIORS IF THE INTERMEDIARY ACTIVITIES AREA WHILE ON FATROL AND WfHILE ON
TEM..MLR AS REPORTED BY MEN OF SUBORDINATE, SQUAD LEADBR, A D SUP;RIOR RAKS

Situation Rating

and I otm Of Rank Group

Behavior Wording Number Squad Subor- Squad Sliper- Total

P M Leader dinate Leader ior

questioned his platoon P- 23 Good 96 96 95 96
sergeant or platoon Poor 79 85 74 80
leader when he did Total 88 91 87 89
not understand an
order he was given M- 26 Good 93 99 95 96
or wasn't sure how Poor 88 83 72 82
it was to be carried Total 90 92 87 90
out.

spoke to his platoon --P- 40 Good 82 79 95 84
sergeant or platoon Poor 68 72 61 69
leader when he felt Total 75 76 82 78 b
tbat the order they
had given him could m- 98 Good 79 85 85 84
not be carried out, Poor 63 71 65 67
or could not be Total 71 79 78 77
carried out in the
way they wanted the
order carried out.

criticized his sup-- P- 6 Good 15 10 03 10
eriors (platoon Poor 24 14 15 IS
sergeant or Total 1.9 12 08 1P
platoon leader)
where the M- 99 Good 12 22 06 16
men in his Poor 22 24 21 23
squad could hear him. Total 1? 23 12 19

Nf

2 3 4IPatrol situation. HL? situation. 3 N = 85. N = 120. 5 N14 70.
27.. -- ---. r iil .... pht different for the patrol situation.
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TABLE XII continued

Situation Rating ,

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad. Super- Total

P M Leader dinate Leader ior

"whined" and "griped" P- 34 Good 04 04 00 03
or argued when Poor 22 11 10 16
he received Total 13 07 04 C8
orders ftcm
his platoon M-114 Good 13 08 00 07
sergeant or Foor 13 14 18 16
platoon leader. Total 13 11 09 11

when he received an P- 17 Good 67 69 81 72
order from his Poor 54 52 82 58
platoon sergeant or Total 61 61 82 66
platoon leader, passed
the order along to his M- 87 Good 57 58 74 62
men as if it was his Poor 55 51 79 58
own order--said, "Let's Total 56 55 76 6o
dig in nere," insteadof saying, "The

platoon sergeant wants
us to dig in here."*

spoke to his platoon P-Not included.
sergeant or platoon
leader when he felt M- 25 Good 82 86 93 86
his men were getting Poor 58 67 76 66
more than their share Total 70 78 87 78
of patrols, observa
tion post or work
details.

tried to get for his P-Not included.
men whatever food
and water he thought ' 27 Good 100 96 93 96
they were Poor 80 77 85 80
short. Total 90 88 90 89

Lrlaed to P -- t inclde@.R
get clean
clothing M- 34 Good 90 89 98 92
O'or his Poor 73 69 89 75
men, Total 81 80 94 84

50

% r



TABLE XII continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

tried to get those P-Not included,
things for his men
with which they M-100 Good 91 97 100 96
could keep their Poor 73 75 82 76
weapons clean and Total 82 88 93 87
in good operating
order.

let his men operate P-Not included.
with less weapons,

ammunition, equip- M- 58 Good 21 08 07 11
ment or clothing, Poor 25 13 00 14
than they needed- . Total 23 10 04 12
neglected to get
his men the thingsthey were short.

tried to get for his P-Not included.
men whatever
PX rations M- 11 Good 89 97 93 94
they Poor 81 80 92 83
needed. Total 85 90 93 89

spoke to his platoon P-Not included.
sergeant or platoon
leader when he felt m- 44 Good 81 88 85 85
his men were not get- Poor 67 59 63 63
ting as many chances Total 74 76 77 76
to see movies or USO
shows as men in other
squads.

recommended decorations P-Not in~iuded.
for men in
his squad M- 22 .oad 75 82 78 79
who deserved Poor 53 62 35 53
them. TGG A. -1. 9L 61 68
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TABLE XII concluded

Situation! Rating

and Item of Rank Group

Behavior Wording Number j Squad Subor- Squad Super- Total

P M Leader, dinate Leader ior

tried to get more P-Not included.

rank for
the men in M- 2 Good 82 89 98 89
his squM Poor 56 64 73 64
who deserved it. Total 69 78 88 78

tried to find out in P-Not included.
advance when men in
his squad would have M- 84 Good 90 89 86 88
to pull patrol, obser- Poor 80 64 79 72
vation post or some Total 85 78 83 82
special work detail.

found out all he could P-Not included.
about the future plans
of the squad, platoon, M- 89 Good 84 92 92 90
and company he Poor 75 74 80 76
was in. Total 80 84 88 83

found out when the P-Not included.
men in his
squad could M- 42 Good 79 93 92 89
go to a movie Poor 77 65 78 72
or USO show. Total 78 81 87 82
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TABLE XIII

PER CENT 0? GOOD AND POOR STUAD LNADERS USUALLY OR ALWAYS PERFORMING BE -
HAVIORS IN TH INT.RPERSONAL ACTIVITIES AREA 1H-ILE ON PATROL AND WEILB ON
THP MLR AS RUEORTED BY MEN 0F SUBORDINATE, SQUAD LEADER, AND SUPERIOR RANKS

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor-3 Squad4 Super- 5 Total6

P1  M2  Leader dinate Leader ior

went on guard duty P-Not included.
himself when
the squad M- 63 Good 89 91 91 90
was short- Poor 74 69 81 74
handed. Total 82 81 87 83

refused to help his P-Not included.
men on their squad
details even when M- 56 Good 07 09 09 08
he had the time Poor 34 22 12 24
to help them. Total 20 15 10 15

spent his spare time P-Not included.
with the other
non-come-instead 4- 17 Good 18 09 02 10
of with the men Poor 20 31 11 24
in his squad. Total 19 19 06 16

stayed off by P-Not included.
himself-
wouldn't get M-104 Good 07 05 00 04
out among Poor 05 13 08 09
his men. Total 06 09 03 06

made sure that the P- 8 Good 84 92 93 90
men took turns Poor 60 74 81 70
carrying the Total 72 84 88 81
heavier weapons
and equipment. M-Not included.

iPatrol situation. 2 LR situation. 3 N 85. "N 120. 5N = 70.
6N =275.
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TABLI XIII continued

Situation Rating
and Item of Rank Group

Behvir Wrdng Number Squad Subor- Squad Super- Toa

P M Leader dinate Leader ior

had special buddies in P-Not included.
the squad and spent

most of his spare M-116 Good 08 05 00 04
time with those bud- Poor 23 19 15 19
dies-ignoring the Total 15 11 06 11
other men.

made his buddy the as- P-Not included.
sistant squad leader
even though his buddy M-1-43 Good 15 10 05 10
wasn't the best man Poor 22 23 08 19

for the job. Total 18 15 06 14

put the same men in his P-Not included.
squad on work details
and on observation M- 53 Good 10 01 o4 04

pot-didn' t use a Poor 16 21 08 16

roster, and tried to Total 13 10 o6 10
keep his buddies off
these assignments.

when dividing up the P-Not included,
food rations the
squad received, took M- 39 Good 10 o6 07 07
the best things for Poor 22 15 08 16
himself, and gave Total t6 10 07 11
what was left to
the other men.

saw to it that whatever P-Not included.
weapons, ammunition,
equipment or clothing M- 91 Good 84 89 93 89

the squad received Poor 80 88 89 85
were fairly divided Total 82 89 92 87
up among the men, and
didn't forf,et the mu
who were on guard duty,
or on work details.

divided up the PX ra- P-Not included.
tione so that be or

his buddies got the M- 51 Good 12 01 00 04

best items, and the Poor 05 14 12 10

rest of the fellows got Total 09 07 04 07
what was left over.
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TABLE XIII continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

gave his buddies the P-Not included.

first chance to go to

a movie or USO show M- 28 Good 15 07 15 15

instead of giving all Poor 27 26 21 25

of the men in his Total 21 16 17 18

squad an Oqual
chance to go.

had a friendly P- 22 Good 96 90 80 89

word and Poor 70 77 59 69

smile for Total 84 84 71 81

every- " 87 81 86

man in M- 4 Good 91 7 81 6

his Poor 70 71 63 69

squad. Total 81 80 74 79

tried to keep P-Not included.

his men
cheerful m- 40 Good 86 84 95 88
:.nd in Poor 78 70 78 75

good humor. Total 82 78 89 82

kept his cigarettes P-Not included.

and liquor 05 11 03 08
to himself- M-103 Good 08 11 03 18

didn't share them Poor 08 12 14 11

with his men. Total 06 11 07 09

paid no attention p-Not included.

to the
personal M-110 Good 34 20 08 20

problems of Poor 30 19 36 27

his men. Total 32 20 19 23

made men who were sick P-Not included.

or injured take their...~rc;u. -r tu ..... m, - 90 od1 0 2 0

duty, patrols and Poor 17 14 00 12

special detail- Total 15 11 01 10

wouldn't excuse these

men.~55
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TABLE XIII continued

Situation Rating
and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

did his best to see that P- 52 Good 93 100 98 97
any of his men who had Poor 92 96 96 95
been wounded or killed Total 93 98 97 96
were brought out of
enemy territory, M-Not included.

tried to settle P-Not included.
arguments
between the m- 48 Good 74 87 89 84
men in Poor 60 56 68 6o
his squad. Total 67 74 81 73

tried to prevent his P-Not included.
men from dividing

themselves up in- m- 24 Good 78 73 85 77
to small groups that Poor 60 60 64 61
didn't get along Total 68 67 77 70
with one another.

neglected to tell his P-Not included.
men all he knew about
the future plans of M- 73 Good 15 14 05 12
the squad, platoon, Poor 38 26 29 30
and company they were Total 26 20 14 20
in.

talked with the new man P-Not included.
who came into the squad
and found out all he M- 10 Good 53 74 74 68
could about the new Poor 50 59 59 55
man-his name, family, Total 52 68 69 63
where he came from,
what he did in civilian
life, ris personal
problems, etc.
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TABLE XIII concluded

Situation Rating
and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leaderl ior

told the new man that P-Not included.
came into the squad
how the squad did m- 68 Good 89 97 100 96
such things as get Poor 84 87 81 85
chow, mail letters; Total 87 93 93 91
get clothing.

told the new man that P-Not included.
came into the squad
what the squad had M- 5 Good 93 93 95 94
been doing and what Poor 76 69 69 72
it would probably Total 84 82 85 84
be doing in the
near future.

took the ne' man who P-Not included.
came into the
squad around to m- 66 Good 89 92 90 91
meet the older Poor 77 74 72 75
men in the squad. Total 83 84 84 84

told the older men in P-Not included.
his squad to keep an
eye on the new man M- 1 Good 88 96 100 95
who came into the Poor 86 88 81 86
squad and to help him Total 87 93 92 91
in any way they could.

told "war storiesi1  P-Not included.
to the new
man who M- 35 Good 12 14 18 14
came into Poor 16 29 17 22
the squad. Total 14 21 17 18
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TABLE XIV

PiR CENT 0V GOOD AND POOR SQUAD LKADSRS USUALLY OR ALWAYS PERFORMING BE,-
F-AVIORS IN THE MAINTENANCE ACTIVITILS AREA WHILE ON PATROL AND WHILE ON THE
ML2 AS REPORTED BY MEN OF SUBORDIIATE, SQUAD LEAD. R, AND SUPERIOR RANIKS

Situation Rating

and I tern of Rank Group

Behavior Wording Number Squad Subor- 3  Squad4  Super-5  Total 6

P1  M2  Leader dinate Leaderl ior

checked his men to see P-Not included.
that they had all the
weapons, ammunition, M- 79 Good 93 95 98 95
equipment and cloth- Poor 78 82 78 80
ing they should have. Total 85 89 90 88

allowed his men to throw P- 24 Good 1' 11 00 09
away whatever equip- Poor 17 18 13 17
men, clothing or Total 16 14 05 12
ammunition the
men thought M-108 Good 12 04 02 06
they wouldn't Poor 13 28 12 20
need.* Total 13 15 06 12

kept all the cloth- P- 49 Good 89 90 91 90
ing, equipment, and Poor 75 70 74 74
ammunition he Total 82 81 84 83
was issued for
the patrol--did M- 83 Good 89 93 91 91
not throw any of Poor 78 70 83 75
it away.* Total 84 83 88 84

saw to it that his men P- 1 Good 91 97 100 96
kept their equipment, Poor 82 83 77 80
weapons and Total 87 91 90 89
.mmunition as
clean, as dry, and M- 30 Good 91 96 91 93
in as good condition Poor 82 79 71 78
as possible.* Total 86 88 83 87

l IPatrol situation,, 2MLR situation. 3N = 85. 4K 120. 5r. = 70.

N = ZY5. *Behavior wuz4-ed slightly different for the 1T.1 nituation. **Be-
havior worded negatively for the MLR situation.
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TABLE XIV continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

kept his own equipment, P- 44 Good 98 97 98 98
weapons and Poor 75 82 81 78
ammunition as Total 87 91 91 89
clean, as dry,
and in as M- 59 Good 12 04 02 06
good condition Poor 10 12 07 10
as possible.** Total 10 07 04 07

allowed his men to get P-Not included.
dirty, cruddy, and
unshaven even when M- 13 Good 18 08 04 10
the men couldikeep Poor 06 20 11 14
themselves clean. Total 12 13 07 12

made sure that his P-Not included.
men took
showers when M-109 Good 91 95 98 94
they were Poor 80 80 85 81
available. Total 85 88 93 88

kept himself clean, P-Not included.
shaven, and
with a haircut M-107 Good 88 95 95 93
when it was Poor 78 87 82 83
possible. Total 83 91 90 89

saw to it that his men P-Not included.
kept their foxhole
and bunker and the M-118 Good 87 96 93 93
surrounding area Poor 82 81 64 78
as clean as possible. Total 84 89 81 86

kept his own foxhole P-Not included.
and bunker and the
surrounding area M-119 G6od 92 100 98 97

possible. Total 88 90 86 88
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TABLU XIV continued

Situation Rating

and Item of Raak Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader diaate Leader ior

made sure that garbage P-Not included.
and refuse were
buried or disposed M- 86 Good 77 92 89 88
of in some Poor 81 68 82 76
sanitary manner. Total 79 82 86 83

made sure that a P-Not included.
latrine was dug when
necessary and that M-115 Good 95 95 89 93
his men used Poor 89 80 75 82
the latrine. Total 92 88 83 88

tried to keep P-Not included.
his men
from M- 18 Good 56 66 82 67 ,
getting Poor 53 55 38 50
drunk. Tntal 55 61 65 60

was so drunk P-Not included.
that he didntt
know what m- 65 Good 07 01 02 03
he was Poor 07 02 04 04
doing. Total 07 02 03 03

urged his men to carry P-Not included.
"safes" and "pros"
with them when they M- 32 Good 77 78 78 78
might be exposed to Poor 56 50 40 50
venereal disease. Total 66 66 62 65

gave his men "breaks" P- 42 Good 90 90 96 91
and chances to Poor 84 86 94 88
rest Total 87 88 95 90
whenever

----------------- M-Vnt included-.
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TABLE XIV continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

kept his men busy, in- P-Not included.
stead of letting
them rest and take M- 3 Good 27 28 48 33
it easy-even when Poor 30 29 21 28
there wasn't anytLing Total 29 28 37 30
important to do.

tried to check on the P- 39 Good 90 88 82 88
physical condition Poor 64 66 70 65
of the men in Total 78 78 77 78
his squad-
pe7ing particular M- 95 Good 12 16 00 11
attention to Poor 30 28 15 27
their feet.** Total 21 22 o6 18

saw to it that P- 13 Good 94 99 96 96
men who were Poor 85 95 90 90
injured or Total 90 97 93 94
sick were
given first M- 78 Good 93 99 98 97
aid or saw Poor 93 93 88 92
the aid men. Total 93 96 94 95

checked als men to P-Not included.
see that they

had all the M- 74 Good 90 92 100 94
food and water Poor 75 80 74 77
taey should have. Total 82 87 90 86

saw to itthat his man P- 45 Good 84 87 86 87
did not eat all their Poor 63 60 62 62
food or drink all Total 74 75 76 76
their water at once,
but saved some for M- 5? Good 18 10 05 11
later meals. or for Poor 14 28 12 21
times when food and Total 16 18 06 15
water might be in
short supply.**
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TABLE XIV jontinued

Situation Rating

and I tem of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total
P M Leader dinate Leader ior

saw to it that his man P- 53 Good 76 87 78 82
did not eat native Poor 70 58 59 65
food or drink native Total 73 75 70 75
liquor without first
making sure it M- 88 Good 14 15 o6 12
was safe to Poor 26 21 24 23
do so. ** Total 20 18 12 17

saw to it that his men P- 48 Good 80 80 76 80
did not drink water Poor 55 55 70 58
from river;, streams, Total 68 69 74 70
or wells without first
making sure it was M- 71 Good 76 81 68 76
safe to do so (boiling Poor 58 63 64 62
or halazone tablets). Total 67 73 66 70

made sure that his men P-Not included.
were careful when
cleaning their weapons M- 8 Good 86 80 91 84
or handling their Poor 73 66 62 67
ammunition so that Total 80 74 80 77
there were no
accidents.

made sure that all new P-Not included.
weapons were test-
fired and zeroed-in M- 80 Good 91 92 100 94

when it was safe Poor 84 78 75 80
to do so. Total 88 86 91 88

trained his P-Not included.
men to
work M- 15 Good 91 96 98 95
ae a Poor 70 75 78 714
team. Total 80 87 90 86
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TABLE XIV concluded.

Situation Rating
and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total
P M Leader dinate Leader ior

tried to have each van P-Not included.
know every
other mants M- 37 Good 82 94 89 89
job in the Poor 77 72 64 72
squad. Total 80 84 79 82

used free time to give P-Not included.
his men tips and
pointers on weapons, M-102 Good 71 68 68 69
tactics, first aid, Poor 50 44 35 44
map reading, bunker Total 61 57 54 58
building.

spent his free time try- P-Not included.
ing to learn more
about such things as M- 36 Good 72 58 49 60
tactics, weapons, Poor 32 27 22 28
first aid, map reading, Total 53 45 39 46
and bunker building.

VIM
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TABLE XV

PER CMNT OF GOOD AND POOR SQUAD LEADERS USUALLY OR ALWAYS PMRFORMNG M-
FAVIOPRS IN TH" TACTICAL ACTIVITIES AREA WHILE ON PATROL AND WHIL OF THE
MLR AS REPORTED BY MEN OF SUBORDfINATE, SQUAD Lr.ADER, AND SUPERIOR RANKS

Situation IRating

and Item of Rank Group

Behavior Wording Number Squad Subor-3  Squad Super-5  Total6

Pl 2 L er di ate der ior

set up and used the P- 16 Good 98 93 95 95
field radio Poor 80 82 78 81

or field Total 89 88 88 89 4

telephone in
the proper manner. M-Not included.

had trouble P- 19 Good 18 08 04 10

reading a Poor 21 25 28 25
map or using Total 20 15 14 17
a compass ,correctly. H-Not included.

put his men in the P- 30 Good 98 94 96 96

best possible Poor 80 82 84 82

formation when Total 89 89 91 90
tien moving along
or crossing a road;. M-Not included.

put his men in the P- 14 Good 95 98 97 97
best possible Poor 85 82 95 86
formation when Total 91 92 96 93
aavancing on a
village or town. M-Not included.

put his men in a P- 51 Good 11 06 12 09
poor formation Poor 28 12 19 20

for crossing Total 19 08 14 14
a stream
or river. M-Not included.

'Patrol situation. situatinn. N = 4N 120. 5 N 70.
6N O75a *Behqvior worded slightly different for Lih J"t- 3'1t -ti **1o-
havior worded positively for the MLR situation.
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TABLE XV continued

Situation Rating I

and Item of Rank Group

Behavior Wording Num~ber Squad Subor- Squad Super- Total

jP M Leader dinate Leader ior

put his men in the best P- 41 Good 93 97 98 96
possible formation Poor 91 83 83 86
when crossing Total 92 91 92 92
through a gulley,
ravine, or valley. M-Not included.

put his men in the best P- 54 Good 96 97 100 97
possible formation Poor 90 79 81 83
when passing Total 93 89 93 91
through a heavily
wooded area. M-Not included.

put his men in the best P- 56 Good 92 98 100 97
possible formation Poor 86 80 87 83
when crossing or Total 89 90 95 91
passing through an
open area., M-Not included.

made sure that whatever P- 51 Good 98 94 97 96
prisoners the squad Foor 97 91 94 94
took were disarmed, Total 97 93 96 95
searched, and taken
to the rear as soon M-Not inclu'ed.
as possible.

whenever possible, had P- 4 Good 65 80 75 75
the squad return by a Poor 71 65 57 64
route dif'ferent from Total 68 74 68 70
the one it had taken
going out. M-Not included.

assigned men to P- 10 Good 82 89 91 88
act as flank, front, Poor 74 71 87 75
rear and air Total 78 81 89 82
security and
as runner M- 55 Good 84 92 95 91
or get away Poor 82 72 85 78
men.* Total 83 84 92 85
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TABLE XV continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader ior

had his man improve P-Not included.

their foxholes,
bunkers, and gun M- 49 Good 90 91 95 92
emplacements, from Poor 78 77 81 79
the point of view Total 84 85 90 86
of cover, conceal-
ment, fields of
observation and
fire, supply routes,
and comfort of men.

had his men improve P-Not included.
their protection to
the front with trip M- 57 Good 88 93 95 92
flares, trip grenades,) Poor 88 79 76 81
and booby traps, when- Total 88 87 88 88
ever possible.

made sure that all key- P-Not included.
positions were covered
before he assigned a M- 33 Good 85 89 95 90

man to a detail which Poor 82 80 73 80

was less important Total 84 86 88 86

than the one the man
was already on.

tried to keep in con- P-Not included.
tact with friendly
units on M- 7 Good 90 97 95 95
the squads Poor 84 77 71 78
flanks. Total 87 88 86 88

had his men prepare P-Not included.
range cards and,
when it was safe to M- 54 Good 81 80 81 80
do so, zero-in their Poor 79 68 62 70

w .. Total80757 74
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TABLE XV continued

Situation Rating

and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- Total

P M Leader dinate Leader! ior

found out all he could P-Not included.
about the position,
strength, and M- 12 Good 85 89 84 86
activities of the Poor 75 68 52 68
enemy and also found Total 80 80 73 79
out all he could
about the position,
strength, and
activities of friendly

neighboring troops.

told his men all he P-Not included.
knew about the
position, strength, M-I06 Good 93 97 98 96
and activities of Poor 84 78 69 79
the enemy, and also Total 89 89 87 88
told them all he
knew about the
position, strength,
and activities of
neighboring friendly
troops.

was slow in finding out P-Not included.
the exact location the
squad was in (hill no. M- 23 Good 26 22 32 20
or town) and the best Poor 30 30 13 27
route to the platoon Total 28 25 12 23
and company CPs, aid
station, ration and
ammo dump.

told his men all he knew P-Not included.
i&bout the location
the squad was in (hill M- 67 Good 93 90 98 93
no. or tot-in) and the Poor 84 82 81 83
best route to the Total 89 91 88
platoon and company
CPs, aid station, rat-
ion and ammo dump.
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TABLE XV continued

Situation Rating
and Item of Rank Group

Behavior Wording Number Squad jSubor- Squad Super- ITotal
P M Leader dinate Leader ior

found out all he could P-Not included.
about what the chal-
lenges, passwords, and M- 45 Good 93 94 98 94
special signals were Poor 87 92 86 89
for the day. Total 90 93 93 92

forgot to tell his men P-Not included.
all he knew about the
challenges, passwords M- 96 Good 07 04 07 05
and special signals Poor 04 08 07 07
of the day. Total 06 06 07 06

instructed his men to P- 25 Good 92 93 93 93
pass any information Poor 79 75 77 76
they picked up Total 87 85 87 86
(about the
enemy, friendly M-10 Good 95 97 98 96
troops, terrain) Poor 80 70 64 72
to him. Total 87 85 86 86

prased any information P- 35 Good 93 96 98 96
he had (about the Poor 81 85 84 83
Cqad, the enemy, Total 88 91 92 91
friendly troops,
terrain) along to M-ill Good 94 92 100 94
his platoon sergeant Poor 88 80 91 85
or platoon leader. Total 91 87 97 90

took notes on p- 46 Good 82 83 82 83
what the Poor 59 66 54 61
squad saw Total 72 76 71 74
for the patrol
report. M-Not included.

had only a vague idea P- 2 Good 35 25 07 22
just where Poor 30 36 19 28
some of Total 33 30 12 25
the men
in his squad M- 76 Good 98 96 95 97
were Poor 89 87 78 86
located.** Total 93 92 89 92
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TA3Lz XV continued

Situation Rating
and Item of Rank Group

Behavior Wording Number Squad Subor- Squad Super- iTotal
_ P M Leader dinate L der ior

__ _ _ _ _ _ _ _ _ _ ,,_.___ .. .._ Le de ior
had little if any P- 27 Good 26 22 07 19

idea as to Poor 34 27 24 28
just where Total 30 24 14 23
the squad was
(its location). M-Not included.

told his men where P- 3 Good 94 96 91 94
to move, Poor 72 72 72 72
when to move, Total 84 85 83 85
and how to
move. M-Not included.

made sure that his man P- 33 Good 90 100 100 97
kept in contact with Poor 79 84 75 80
one another when on Total 85 93 89 89
the move, yet not so
close as to be a M-Not included.
good target for the
enemy.

made sure that his men P- 9 Good 94 96 96 95
did nothing which Poor 73 86 78 78
would give their Total 84 91 88 88
position away to the
enemy-such as smoke H- 6 Good 88 92 84 89
cigarettes or mnke Poor 80 74 75 76
noise.* Total 84 84 80 83

moved so fast that some P- 7 Good 09 03 00 04
of the men Poor 32 14 03 18
had trouble Total 20 08 01 10
keeping up with
the squad. M-Not included.

used the same man as P- 47 Good 37 33 32 34
2point mann as he had Poor 41 24 07 28
been using on all the Total 39 29 22 31
other patrols-didn' t
rotate men on the M-Not included.
point position.
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TABLE XV continued

Situation Rating i
and Item of __Rank Group_

Behavior Wording Number Squad Subor- Squad Super- Total
P M Leader dinate Leader ior,

kept his men moving P- 50 Good 86 89 96 g0o
by encouraging Poor 63 68 67 65

them through Total 75 80 85 80
his words
and actions. M-Not included.

kept his met informed P- 37 Good 92 93 98 96
as to just Poor 80 84 72 79
where the Total 86 89 87 89

squad was
located. M-Not included.

moved from position to P-Not included.
position checking
that his men were all M4- 94 Good 89 86 93 88

: right and the men Poor 74 80 74 77
= assigned to guard Total 8283 86 83
- were on the alert.

placed now men where he p- 18 Good 94 92 100 94
or other Poor 71 88 88 83
combat veterans Total 83 90 95 90
could keep watch

on them. M-Not included.

Splaced men who he P- 58 Good go 85 95 90
thought might "bug- Poor 72 so 77 77
out" where he or other Total 82 83 88 84

i combat veterans could

k~ap an eye on-them. M-Not included.

780



TABLE XV concluded

situation Rating

and Item of Rank Group

Behavior Vording 1'Tuiber Squad Subor- squad Super- Total

P M Leader! dinate Leade ior I

puit himself in a pos- P- 12 Good 12 04 00 06

ition where he Poor 27 21 09 21

was safe but Total 19 12 04 12

had little
control over IP-17 Good 0 03 0 03

the men in his Poor 10 05 15 09

squad.* Total 08 04 06 06

"bugged- P- 59 Good 02 02 05 03

out" Poor 00 08 03 05

Total 01 04 04 04

theopatro. M-Not included.
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