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" Definition of Military Leadership @ Al /)[;.u I/iS/ ’

Military leadership is the combination of skills, knowledgd, habits
and attitudes which cnable a man to lead other men in the achievement of mili
tary ends, In the achievement of military ends, major activities ares in-
structing men in purposes and techniques, motivating men to act, disciplining
men to military rule, maintaining morale and henlth, receiving and exucuting
orders, and muking plans for unforesecen situations,

The cevelopmunt and application of man power affccted by military
leadership are influcncod by factors poculiar to warfare. Attendant conditions
ares the hazards of combat, the oxpendability of 1ifs, the rigicuess of time-
tablog, the scatturcd positions of mon, the greenness of troops, the mediocre
mental ability of troops, the meshunical and physical nature of duties, the
monotony of training, the indivicualistic nature of Americans, ihe rational
and patriotic nature of Americans, the nervous tensions of warfar:, the mensce
of contagions diseases, the chaing of command, the deficlencies in meuns, tha |

vapid changes in situations, the coordination of men within a unit and of the
mit with other units, the neececesity for quick, executable decisions. In the
light of the above activities and eonditions, the signiilcant qualities for a i
military leader are thut he bet 1, quick in grasping facis, coning to a con-
cluazion, and dscuing commundss 2. brief, eclear, and accurate in expression;
J» ancurate in reading and hearing; 4. aceurate and retentive in nemory;
§¢ akillrul in adapting available means te dosired endsj 6. accuratg ang cow- :
plete in making plans; 7. percapilivu of changus in situationn; 3. ac te in !
aapralsing vvidence; 9. sunsitive to moads of man; 10, skillful in determining | ;
eiuzzs of moadap 1l. quicl: andé accurate in aclecting stimull to motivats or ve- :
pL:d t:un, 1de aceuratu in rulating ordors ta a common end; 13, akilled in danman- i
rating em.r“mn 12 and motdans; 4. olosr and seeurabe in caplatning knacksg
13. quick in spatting wyvars; 16, Waoewledse of military pri ‘wi"al«‘a, practices
and termdnelogy; M. knuwledgo of eortain toetnlesdl eonmepta and phrasca;
13 madedes of the opﬂ“ztiml ol curtain mechanlcz) ewquipacnt and wagz of
eertain mwiterizlay 19, lmowladge of the enviroament in whieh his unit nmust
apersta; 20, kinawladge of graup “nd individusl paychology; 2ls krewvdledre of
vards ana seulenne atruc.wn; 22, tmowledge of hygiene and nilitary hneasds;
d3. wnorledpe ef rules of w&.(.enee 3 244 Raouladge of teetiyl procadures; i
25 eenl and thourhiful wider fira; Db, tﬂlcr wb of luzser mantal abilit:;;
&2 concered about maRing ordora glear; N, mindful of snd ms!qten in pure
pagn; &, ardertatiing in acquiring Ruowledge; 304 voluan €37.080 o eounlyy
ahaw L EESYENTI diszu,g.z.m far puraannl galuty cnd conforty 324 Llie? $u i
int.cnig,-;ﬂeb sud morel value of weary sy Jde prtient da leaehingy Jbe thoreugh |
14 prapuration Doy \nstrueting seloiers) 38 alart sor ervora in pﬂ*fovﬁ \nan
of saldlowa; 6. insiatent wa smaoth perfovsanes; 37, balief in tho appesl te
rosgon and faolings of meny 38, ayonsthy fop wen; 39, wspaest in porfesmanes
el dutiea; 40, atriet in udharing to orders} 4l. senatiive o bihavior of mun;
42, ruspuet far tha percomility of tho individualy 43, salf-poscctalon in teying
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situations; 44. concern for the spirit of the individual; 45, belief in setting: ,
personal example; 46. convey impression of self-confidence: 47. attentive to
words and ideas; 48. thorough in mastery of details; 49. mastery of moral fear;:
50+ unselfish in cooperation; 51. loyal to chain of command; 52, willing to
employ imperfect means; 53. open-minded and creative in solving problems;

54 insistent in overcoming obstacles; 55, mindful of related factors; 56. re-
sponsive to responsibility; 57. observant of small details in physical environ-
ment; 58, concerned about health and safety of men; 59, habit of checking
present data with past; 60. quick and bold in decislons' 61. impartisl in

Judging men; 62, analytical and sceptical of events and phenomena; 63. desire
to be tac tful.

Psychnlogical and leasurable Aspects of Military Leadership i

Ttems 1-15 relate to skillse Skill is the ability to make quick,

accurate response of an ai tomatic nature as the result of training aimed at

. seouring- fixed associations, In the officer-candidate, we cannot meusure
skill, which is the product of training, befors training has been given. We -
must isclate those inherent response-mechanisms or qualities in people which
detormine the degree to which they can acquire various specitic skills. The
qualities isolated are the prodvct of logic. Experimental evicdence of the
relation between the gqualities and the skill is obtained by measuring the i
qualities and correlating the magnitudes with the degrees of skill daron- l
gtratad by tho trial group. Measurument of a8 quality or determining trait
Is secured by comnstructing » stimulus to which the effuctiveness of the ro-
sponsa is determined hy the trait in question., The trait should have had -
gqu41 opnortunity for developmunt in all the people moasured, Then, dif-
ferunoes in scores will be the product, wo agsume, of inherunt differvences
in the pogsassion of the trait, Our hest assurance of egual opportunity is
found in simple tasis which everyons has to perform and for which no irain-
ing is usuully given, i

The akills invelved in leadership are of a complex, coelal, mental,
cdyeational, and verbtal charaeter. Situations affording the bast tests of the
inherent determining tralts are found in military life itself. In the absence .
of a tryoul period containiag all the desired situations, it is necessary to !
roview the individualt's past behavier in the light of the significant situa-
tions in ardor to deturmine the qQuulity and quantity of his responze nechanisms,
liv hava Yo aecept as dependible evidence kis nuuory of his habits and ruactiens
to spoelal evaenba,

The extent to which ho pomssases the trait iz lefinad in toarms of his
agtizatud poasession by the genural population,
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PERSONALITY TEST 101

This questionnaire is designed to reveal your usual attitudes and feelings.-
Please be hounest 1n your answers, Your.opinion of yourself will be given full
credit, -

Directions
First you will read a description of a situation or event; then you will read
three possible courses of action. "Decide which course of action you helieve
you would be most likely to follow, Make an X in the box beside- its number.

a. You are alone in the high—ceilinged smoking room of a crox.c‘fod theatre, 'The
walls are made of brick. A sudden, fierce fire breaks out on the floor near
the only door which is fireproofed and open. You have a feyw seconds to get out
before your exit will be cutb off, Would you o

1. Ruh outdoors to safety shouting "Firel N
2. Try to beat the fire out with your coat? i
3, Shut the door and get an usher % look for the manager?

bs A big, cocky boy is about to start a fight with another boy whose smaller
Size and weight make the match very uneven. A crowd is egging them on. Vould
you . ’

1, Tigure it was none of your businass? )
2. Viant to stop the fight, but find yoursel{ unable to speak?
3¢ Say, "Pick on someona your size," and stop "he {ight?

¢ You have been requested by your voss to gat a floor with a curtain pattern
laid within 8 hours, The Loss says he ean spare only two men i2.gmu want then,
but they do not underatand the work as waell and are nod as quimc-mmded as you.
Any delay will hold wp 16 men. Yiould you prefer % ,

.

1. Show the tue men how to do the work and get it donc en tinmu?
2. De the verk alone and be eng hour late?
3¢ Ask tho boas for mrf; edpable holpors,

d. Yeu have %o give instructions to a growp of ‘men who do not know as many
olg words as you do. Would you

1. Use whatever words camg to your mind in thg bollef that it wis wp o
the ucn to diacaver your mosning?

2. Try to find words that would be elour to tho men?

3. Try to impreas the men with your knowledgs of Me words?

) Yeu have glven orders to s group of men wha are willing to obay thom,
Threugh failure to understimd your instructiens, the men make 2 ulstake in oxe-

cuting thua, Lould you

le Try to nakc 1% cloar to the men that thoy are otupid and that the
fuult was thelra?
2. Repaat your oxders and chock with the :wr. to uake sure they undure
atand thom?
3 g;'urlaak?me alslike and be thankiul that you are ot us dund as
Wy are

-3 -
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) This queltionnaire'is designed to reveal your hahits and reactions to

Speci’al events, Your estimate of yourself will be given full credit.

*you cah do better thap 507 :.or one half oi‘ all the people you have net, iake an
X in the third box if you beliazve you can do better than 75/0 of mnst of the
px.ople\you have mete Omj.t doubt.i‘ul questions. . .

',.. ST ' Better than

Do you U e malr  mest

1. Grasp the facts of a sltuat.ion quickly? . B _' _
(1.9, ‘autoriobile accident, house afire, £ootball L — e -—
play, etc.) ‘ o

2, Grasp the i‘aets of a. situati.on accurately? . .
3¢ lake decisions quickly? , — ——— ——e
4e lnke decisions accurately?
5. (dvg directions quickly? .. :
6. Oive direetions so that 1istenera undorstand elcwrly?
7. lirite directions- that are casy to understand?; .
- B« Reoad rapldly?
9. Read without making crrors? : ;
10¢ Remevber the ain {dea in \tritt.cn worda?
1. Rumeumbsy the details in writton words?.
12, Pollaw spoken dirvotions? : :
13 Hemombar the main idea of 3 talk?
14, Remumbar the datails of a talk? . . =
15, Remenmbur the main ided 4n a diagram or pictum?
16,  Humembor tho details in a diagram or picture?
17, "¥ind vays to overcems unes zpocted obatunlesa?
18, ‘:at:e plans that are thorough?
19, at:.ee changes in small ob;}ect: (calor, cendittau, etc,)
20, sotiee changes in the phyrieazl pesitions of peeple? .
21, Cheek the aveuraey of wouw improsciona?
2, Reties shanges in peopiast e prcaaiona?
23, Aualyce the cause of a persen'sa mod?-
26s Find different vays ta pet different pessple to do what you uant
then to do willingly?
25, Pind different waye ¢n get different peaple ta rolax?
26, Hemorber the main purpase when ongagod in a parurular
aetivity?
7. ‘@:ss;t uay to camy out othar peaplea' az*dera or inatruc- '
tionad?- " -
28. PDemanatreto the way ta operaw a e...uhme e: Wal?
<% txplsin the stepa in operating a am.hme or toal clearly?
30. Spot orvors in a person's operation of & umsching, : '
‘ taol or othur eqnimt‘ : K : _

Make ‘an X in the .first box . if you. believe. you can do better than only a few,
or 107‘:t of .all the people you. have met.. liake an X 4n tha’ second box if you belleve

B
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Lt. lLieberman

‘Elements in Part Activities

(Underline those essentisl to a buck private)

Part Activitiess

Courtesy & Discipline

Articles of War

Facings
Yarching

Manual of Arms
Interior Guard

Physical Drill

© Qbstaele Courase

Eifle tarksaanship

Msehine Gun
Brovning
Gsrand

Grenade
Buyeuct

fent Bitehing

Paey waking

Salutingj reporting; willing cooperation in group affort,

Drinking; Stealing; sexj fighting; vandalism; obedience,
desertion; neglect ;

Right; left)’about; halfy right

Forwardj right/left flank/ colurn right/left rear; right/
loft oblique; bacqward; sidestap; double times quick
time; route step; half atep; mark tiues covering;
drmsing; count of{

Attention; order; right/teft shoulder; prusent; part;
inspection, falnte; parade rest; [ix nayonet

bt.nara]. and special orders ; manual; facings and
narctinga; challenging; fire; ropeating calls

Facings; marching; exercises--finger, arm, neek, trunk,
lega; gomos; count off

High Junp; vault; hopy scale; orawl; zigzag; broad ,jump;
elinb; catwalk; swing

Adjusting =ling; standing, knuoling, sitiing, prone
paditions; sipghting) rapid firej nomcnsclature trigger
aauesse) moving target; aight adjustments; landse.ape
farged; inserting elipe; scoring

Homanclature functianing sighting pes itiona aaserbly
[ ] L ® [ ]

' team-uny
" ] L L] L "
“ v . “ * loveling; fire
order

Gusrdg; thruste; bull atrekos) olashes; parries

Facing; dreaz; liueyp bayonelsz; line up poles; wutten
halves) peg and smooth aides; teammory

fold half; Dold b}.awat; ingzert jeg22) mally} aascmble
kaverswiky factay velly roll teilet articles; fold
raiue.wey fasten caat; adjust straps

R At N s AR
3
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Care of Equipment " Saddle soap leather; polish shoes; wash clothes; clean |
: riflo; hang up equipment; make bed; clean mess kit; |
wash and dry web equipment; polish brass
Extended Order Drill - .. Squad column; wedge; skirmish line; hand signals; target
teamvork; designation; infiltration; flank attack;
. comnecting files; guards; scouts, fire order

Target Designation ) kange estimation; determination of direction;
description of target and reference point; gunsights;
© tracer bullets; hit or bullet

' Lﬁap ~IReading T ;Orien'aation; self-location on map; locating object on
R map; reading scule; estimating marching time; reading
contour lines } roading conventional sims

. Scouting ' e
CPiest add - ' Artificial réspiration; tourniquet; firet aid pack;
coen Toor ot . splintsy snakebite; blisters; teamwork; athletes foot;
‘. e sunburn; poison ivy; sunstroke; heat; exhaustion; shock
Orientation _ .. Lectures on world polincal, ‘egonomic, social, and | j 5
e ' : - military events’ ; :
Personal liygiene . Bathing, ohaving, teeth, hair, pmphylaxia, clothing, '
. _ ' . .- $ood, hands
Sanitation . Usze of various latrinea 5 bathing in atream; washing !
e N ' clothes and nesskit; teamwork; gargabe; flies; sleeping f
[

coughirxg ; ..neeaing; apitting

Nemenclature of We'aﬁona: "Riﬂe, :r.achine 3\m; Browning,; Garand, moz'tar
Punetioning “ "

Disasserbly and Assembly . ,! . .* - _~.~ ) " ;
orxs’uapens o Y coo Y
Formatians. ' Ramna. penee; :mgue, drill; bivouso; mess;

Cotpass ' . o:-ient.aticn, readmg.degm:a and wille; fgne\ﬁ.ng :

}
|
shortarn; psyrel 3 tework :
: dimtion;’}; triangulation; azimuth reading
E
i
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-
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OBSERVABLE ABILITTis IN THE ESSENTIAL ACPIVITIES
‘OF A BUCK PRIVATE IN BASIC TRAINING

Skill -

Interior
Gusrd

Phreieal
Urill

gbstnele
Course

Hand and rifle salutes
(quickly and accurate-

Hear and understend
words in articles of

Hearing and responding
to verbal ordors

(quickly and accurate-
ly) manipulating foot

and leg muscles, rhythnm

Manipulating rifle to
different (quickly and

- aceurately) positions,

heuring and responding
to verbal ordors,

Activity
Saluting

1y)
3ocial
Conduct

war
Facings
Manmal

rhytium
Marching

Henr and réspond to

verbal orders, pivot-
ing, covering {quickly
and aecurately), dreas-
ing, ohanging step,
pacing, rhythm

Yemorizing and written
varbal erders, minual
faeings, ehallenging
{quicicly and accurate-

1y) and leud, repeuting

vards (quickly snd ac-
curately), loud

Hoving fingers, wriata,

aynms, netk, legs, truik,

{physieally and zeeur-
ately), hesr snd re-
emond t2 verval endera
(quickly snd aceurste-
1y}, faeing and warch-
ing

kunning, Jusping, vault-

ing, fesiing, erawliug
Guiekliy snd securately,
Lalsneing, timing

Knowledge

Appropriate salute
reporting, passing,
indoors, outdoors

aArticles of war,
consequance of nis-
behavior

Differentiate right,
left, front and rear
diructions, facing
techiniquus

ight and loft tech-
nigues for fingers,
hands, arus, elbovs
in different posi-
tions; appropriste
positiqns

Column, flank, turn
rear, side tech-
nigues, inturvals,
comands :

Generasl, opeclal or-
doras, actions in ease
af fire er suspicious
persen

inteérvals, positions,

asvenants, differ-
entiate left snd
right, forusrd and
baek

{eehniques for run,
Juzn, wveuls, sesle,
eraul :

K st

Attitude

Respect for officers,
flag and anthem

Law abiding, mindful of
consequonce, teamwork

Willing, obedience,
alertness, vigorous

*

Alertness, snap, vigor,
willingness, carvful

Alertnoss, viger,
willingnasa, carcful,

. bean spirit

Alert, uilitary, .pride,
strict, obedient

Alers, vigorous,
willing

Vizorous
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Activity ~ Sxill- .. el hnowledg Actituda g |

Rifle. . Adjust sling (quickly snd :Lifferent sling ad-'  Watchful, cereful, \ f

Marksman  accurately), taking posi- justments, tech~ .-précise, calm,
" tions (quickly and eccu= _niques for posi~ - vigorous

rately) and steadily, .lin- . tions, correct
ing up sight picture, trig- . sight picture, rule
ger.'squeeze, adjusting ele- for elevation and
vation and windage,’ read~ = windage, multiplica-
ing numbers and linear. -  tion, trigger tech-
scale and tables, quickly - . 'nique, numbers. apd
and accurately, bolt opera- . linsar scale
tion {quickly and accurate- ‘ :
ly), loading quickly and

. ' accurately ’ ‘

Grenads Gripping gren'adp 5 pull.iug ‘Rading of b\xrst, time Vigorous, willing,
Throwing  pin, throwing far and ac- .. of expla'.ion . obedient -

: - curately, from stand, . . o

kneel and prove timing.

. throw
Bayonet B “‘Thrusting, g,uard garry, " ‘Techniques for thrust, Vigorous, obedient
smash Quickly and aecurate- . guard, parry, smash  willing, vicious
. ly, foot work, Quickly and oL ' :

i

accurately ‘ ;

Pack Folding tent half and blank=- Equizm'euf in'}ull paok . Vigorous, careful, i
Haking =~ - et tight, assembling haver-  tochniques for fold- = precise ‘

"sack quickly, pulling strips ing a.nd rolling . | !
tight, folding reincoat - -
quickly and accurately.

Tan® Button halves (quickly and Parpendicular and par- Vigorous, precisc,
Pitching aecurately), line up poles allel lings, isoscoles team spirit |
* 1, peg sides and amooth
Tacings, dreas

Carz of Vash clothing' and wob equip= Technique for elean- Careful attantion

Squipnent - ment, olean rifle with ing rifle, making bed  to words and |
brusliea, sticka, patches, demanairation ;
eil, rod, cloth, quiekly : ;
and thoroughly, pelish shoes, X f
mgiﬂg Fﬂeﬁ. claan zess kit’

First Ald  Reapiratinz, aeeurat ely sad Tsehnlquen fur respi- Careful, elean,

phrateslly, tdehtening., ration, handiging, atudious, dif- |
Quiekly and aceurstely, -+ splinting, bathing, forentiaty ghoek, )

© bandaging quielly and seey- rm‘m;. carryivg, heat, sun hathe,
rataly, splinting, eutting venoun and e:tam%l wrhaustion, bites
gnake bite, guieldly and flow and physieal

aceuratuly, buthing guntly,
moving guntly and esrsying

-
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Activity

Skill

Parsonal
Hygienu

Sanita2sion

Bathe,, shave, brush teeth
anc hair, use silverware,
wash hands and kit quickly
and thoroughly, and sleep

Covering and removing ex-
cretions quickly and
thoroughly

Disassembly Removing and turning pins,

and Assem-
bly of
Small
Wieapons

Formations

Extonded .
drdyr

Cover and
Cencaal-
rant

Fire Qrder

screws, springs, rods, nuts,

bolts, with screw driver,
shell, fingers easily and
quickly

Locating positions, covering,

dressing quickly and accu-
rately, hear and respond to

erders Quicikly and accurate-

1y

Doing and responding to hand
aipgnals quickly and accurate-
1y, taking intervals quickly

and scoeurately for squad
column wedge, skirvmish

Digeing holws quickly and
accuyatel s, picking cover
or coneealnunt Quieily and
erauling quickly, nolsc-
loasly

Hetr and reopond to vorbsl
hand signals, quickly and
acourstely, topeat ardurs
{quivkly snd aceurstely),
et clovatien auiekly and
aeeurstoly, <stimate renges,
gesnning turrsin, quickly
and thoroughly, uslsg zight
quielly snd sceuratuly

Kuowledgg

Need for sleep, clean-’

liness, air, sun,

food, exercise, tech~ .

niques and materials
for pursonal hyglune

Carriers of disease,
air and water, hands,
toilets, flies, ef- .
facts of diseases,
lavering and removal
technigues

Nomenclature, rifle,
inch pun mortar,
BeAokey functioning
of above, techniques
for removing and as-
senbling

Procedures for covar-

ing, dressing intervals

Hand siguals for open
positions and move-
ments, inturvals, fir-
ing technique

Teehniquua for digring,

falling, evavliug,
varivtics ef covur and
coneeataent

Attitude

Concerned ahbout
apnearance angd
healih, vigorous,
willing

Careful, values

s ¢leanliness and

precautions, te
spirit '

Quick, careful,
observant

Alert, snappy,
watchful, toun
spirit

Alery, snappy,
obadignt, taunh
apirid

Vigarous, ebacp-
vant, caraetul

Hsnd and verbsli ordera, Alart, watehful,

mental, 100 yards nili- cool, tean spirit
tary directions, use of

gun aight

-d e
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Activity

Skill

Mip
Reading

Use of
' Compasy

Orienting map quickly and
asccurataly, locating self
and objocts on map, reading
seale,, contours, convéntion-.
4l signs, estimating march-
ing time ..

Orienting compass quickly
and accurately, reuding de-
grges and mills, maintain-
ing line of march, figuring
new directions

.

[ T [

Knowledtte

Compass triangulation, DPracise
arithnetic cross-section-
ing conventional signs

Symbols on compass, azi- Precise
muth reading, supple- . w
mentary engles

.

Attitude
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L. Lioberman
2aychological Traits lnderlying kbilitie., in Basie Training
Largo muscle control (cover and conceal, husty part, ocbsticle courss, tayonet,
rifle positions, cxercises)
Oral c¢ompishencion (fire oruar, “Liing, march; drill, all orders)
Readding compyenension of mates tas in Solilers Manual (map, compass)

Social compronension or judgment (saluiizy officers, sharing househnld duties,
shrring pussc..siena)

Audatory (moter ecordination)
Rhytrm (Quick time for facings, manual, marching)
Sense of direetion (extendod order drili, fire order)

Sonse of and 452 angle {iarching, manual, buyonet, physical drill,
formulations, extendad order drill)

Photographic memory for angles, relative points, and distances (manusl, bayouet,
rifle positions, extended order, hasty faﬁiﬁc&ti&na)

Zinsathetic menory for motions of haad and arme (bayoust, Lirst aid, dresging)
Elnsathatic ides of positien of wvody
Scnge af alignwent front ard gides while moving (eover aud dress)

Sengy of diatsneé or interval (40" froat 4* 3ides, bayonet strekes, aelese drill,
xtanaed erder, fire avder)

K*,aestaetie senge of diztanes (32 in. step)

Caﬁ;zmhws*ﬁﬁ af & situsiion (susplelous pereosn to challenge, first sid, formstien}
Semsg of wirdug (ebstsels eeurss bayenst, artiflicisl respirauion)

senge of walanes

Seatisl relations, tental iEaipulatien {eiinmes, manusl, Pfieisze, Bayssct drill,
gaek mscing, bondasing, m,ty sart, resdisg centaurs)

Fingor Doxtority (sdiussing elinz, sights, manusl, grensde, teigzer, Walt
aperstlons, lasdisg, weudnging)

Vieusl balamee {aight sieture, nemusl, DMeings, ericnting eominias wsp)
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Quantitstive ability (sight sdjustzments, runge estinution, scale conversion)
Yisual-motor coordination (bayonot, hand signals)

eaory for objlects (pack, repairing ope;'&ting ;:capousl)

Aubition (all learaing activitius, persanzl hygiche, promotions) |

Thrashold of response to cleanliness (hyglenc ond ssaitation).

Porcuption of ru.at.icw botwuer: ‘causoe and offuct (all laarning activitics, hyg:.e.nc,
-sanitation, conduct)

- Manusl dexterdty (mawual, tourniquet)

Machanical ability (pressure, taper, somews, gears, pins, nuts, bolts, wheels,
bclts, Jevers, msﬁms ’ shafts » axles, bearim; 5, WAShers})

. Team spirit (coa.ch anet yugn, m::.rehi-\e, tcut pzu.nma bmrd duty)

Hemory for signs and aﬁhala (extende& arc)ter. aap madine,. five arder. nepery fov
um'ds

.




RATING SCALE IOR ESTIMATEL LEVEL
OF PERFURILNCE AS A 1EDTICAL SULDIMR AFTER
. CO!MPLETING BASIC TRAINING

s
¥
3
%
&
3
H
¥
H
i
H

CRAJE , , . -
TEVEL  CLASSIFICATION . SPECTFICATTONS RANK BQUIVALENT

I2IX Instructor Able alone to train men in nil- officer or high
*itary and medical-soldier sub- grade nonecom,
jectss Quick learner. 4

II1 General iabie alone to perform duties - Non=-coms, high
_ Service . ~ requiring techanical knowledge . grade private, , )
= ' and skill e.g. first aid, find average private. 5 ;

) his way alones O2n understand ! i
- and follow orders. Has initi- ]
L . ative, Aveorage learner, can ;
| frasp ideas.

MRS gt it i

v Possible Aple under supervision to per- avaerage privite.
General form duties requiring technical
Service skill, Can follow 4 leadar.
Understand and follow orders.
Some initiative. average learn-
ar can grasp some ideas.

B N R WLt P T PP

H=V * Not : hble under supervision to per- "~ Poor quality
’ specialized form simple: duties of & soldier private
basie requiring limited knowledge of :
simple fagts and procedurca. . :
Gefe Hoapital basies room ar- i
farly, hogvital attendant,
¢ Ko Bo Litile initlative, Un-
darstand and follew simple ar-
deyas  Glow laarner, muet L
shewn what to do.

B s

L=¥  Uuaskilled Able under aupcereision o pape latorer.
latar ouly form voutine, manusl labor,

Barraek erderly, pleck and shevel,

' #o lnitiatives Difficulvy in
usderetanding sivple erdors,
Vury 2lw learner. satet be ghown
how to o a thing.

Viil Secetien VIl Ungbla %3 be twralasd for uasful Disehavrgud
wark within the sutherized trsis- :
ing periods. Helds up training
achaedulas and spaila the ¢ffi-
giensy of a uuit,

ROUE whether a low rating iz due Lo avor-age, physiesl defeet, bad habits,
poor attitude, or other cauzes,
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