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a. Lotter, AGAM-P 354.2 (9 Nov 59) DCSOPS, Department of
the Army, 7 Decermber 1959, subject: "Dircctive, Exercise BANYAN TREE
I1." )

b. Exercise Directive, Headquarters Caribbean Command,
15 December 1959. ‘ '

c. BExzercise Dircctive Nr. 1, Headquerters United States
Army Caribbean, 1l January 1900.

2. Attached hereto 1s a final report on the ground mancuver
phase of Exercisc BANYAN TREE II.

3. Points worthy of particuler mention ave:

¢. This cxcreise tested the capability of the United States
Army to send assault forces from CONUS by an air movement of meny
hours and great distance to. conduct coubat operetions in combination
with asscult forces sent from the Latin Americon Republics of Brazil,
Colombia, ond Panama. This exercise demonstratcd that the membe-
netions of the Organization of American States arce tapable of planning
and conducting effcective combined combat operations against a well-
crmed and well-troined Aggressor. Considering this is the first time
there has been o true QOrganization of American States maneuver, the
ection wes exceptionally well-coordinated. It demonstrated a cepcbility
cnd e need not only fo. further excrciscs of this scope but also for
division level command post exercisce as well. The entire ground opera-
tion cmphasized the need fo:r an integroted QOrganization of American
States operational capability in the Western Hemisphere.

b. Over-all air support, both troop carrier amd close air
support, rendered to the ground elements by the Alr Foregs of Chile,
Peru and the United States and the closc tcamwork between Army end Air
Forece eclemente, were outstanding features of the entire inaneuver.
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¢. US Navel support for the amphibious londing of Panoamo-
nicn troops, and subscquent seurch and rcscue operations was excep-
tionally well-plenned end exccuted.

d. An Army Operations Center was estcblished at Fort Amndor,
Canal Zone in conjunction with the Air Operations Center, Air Support
Operations Center and the Troop Corrier Command Post. This Operations
Center coordinated all regquirements for close tacticel air support os
well as air movements of personnel and cargo. In addition to the Oper-
ations Center in the Cancl Zone, an advance Command Post with an cde-
quate staff was estaoblished in the Rio Hato training area. These
arrangements insurcd close support for the participating troops and
cffective liaison between United States and other Organization of
Amcrican States units.

e. Aggressor activities werc designed to cchieve maximum ‘
realism and were responsible for meintaining o high degree of interest

among all porticipating troops. Aggressor uwnits in contact were full

strength and complctely cquipped. Patrols were active throughout the

maneuver, and frequently operated deep in friendly territory. One

surprise rear arca attack was successfully executcd by Aggressor

forces. Aggressor was allowed approximately three (3) days to prepare

his positions and this helped maintein realism by keeping the barrier

plan within bounds of what could be expected to be done in a rapidly

moving situation.

L. Exercisc BANYAN TREE II proved to be a valuable training
vehicle. The foregoing points as well as those contained in the
final report comprise the lessons learned during the course of the

exercise. All concerned should pirofit from their participation in
this exercise.

_ v 4
“A_
1 Incl L. DASHER

Finel Rpt for Exercisc Major General, USA
BANYAN TREE II Commanding
8-16 March 1960

e T |
( e ) e | .
foarTo H
P \“‘ n‘» ;
3 |

)




HE/DQUARTEKS UNITED STATES ARMY CARIBBEAN
Officc of the Commanding General
Fort Amedor, Canal Zone

C/ARGC 23 April 1960
SUBJECT: Final Report, Excrcise BANYAN TREE IX

TO: Commander in Chief
Caribbean Command
Quarry Hcights, Canal Zone

1. References:

a. Letter, AGAM-P 354.2 (9 Nov 59) DCSOPS, Department of

the Army, 7 December 1959, subject: "Directive, Exercise BANYAN TREE
Ir." ’

b. Exercise Directive, Headquarters Caribbean Command,
15 December 1999.

¢. Ezercise Directive Nr. 1, Headquerters United Stotes
Army Ceribbean, 11 Jenuary 1900.

2. Attached hereto is o final report on the ground maneuver
phase of Exercise BANYAN TREE II.

3. Points worthy of particuler mention avre:

o. This exercise tested the copebility of the United States
Army to send assault forces from CONUS by an air movement of meny
hours and great distance to conduct coubat operations in combination
with assault forces sent from the Latin Amcricon Republics of Brazil,
Colombia, and Panama. This exerclse demonstiated that the membe.
nations of the Qrganization of American States arc tapable of planning
and conducting effective combined combat operations' against a well-
ermed and well-treined Aggreseor. Considering this is the first time
there hos been a true Organization of Amcrican States maneuver, the
ection was exceptionally well-coordinated. It demonstrated a capability
and a need not only for further exercises of this scope but also for
division level command post exercisce as well. The entire ground opera-
tion emphasized the need o an integreted Organization of American
Stotes operational capebility in the Western Hemisphere.

b. Over-all air support, both troop carrier amd close air
support, rendered to the ground elements by the Alr Forces of Chile,
Peru and the United States and the closc tcamwork between Army and Air
Force clements, were outstanding features of the entire inaneuver.
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c. US Naval support for the amphibious landing of Paname-
nicn troops, and subscquent search and rescue operations was excep-
tionally well-planned and executed.

d. An Army Operations Center was estcblished at Fort Amador,
Canal Zone in conjunction with the Air Operations Center, Air Support
Operations Center and thc Troop Carrier Command Post. This Operations
Center coordinated all requirements for close tactical air support as
well as air movements of personnel and cargo. In addition to the Oper-
ations Center in the Cansl Zone, an advance Command Post with an cde-
quate staff was established in the Rio Hato training earea. These
arrangements insured close support for the participating troops and
effective liaison between United States and other Organization of
American States units.

e. Aggressor activities werc designed to achieve maximunm
realism and were responsible for meaintaining o high degree of interest
among all perticipating troops. Aggressor units in contact were full
strength and completely cquipped. Patrols were active throughout the
mancuver, and frequently operated deep in friendly territory. One
surprise rear arca sttack was successfully cxecuted by Aggressor
forces. Aggressor was allowed approximetely three (3) days to prepare
his positions and this helped maintein realism by kceping the barrier
plan within bounds of what could be expected to be done in a rapidly
moving situation.

L, Bxercisc BANYAN TREE II proved to be a valuable training
vehicle. The foregoing points ac well as those contained in the
final report comprise the lessons learned during the course of the
exercise. All concerned should profit from their participation in
this exercise.

HER
Final Rpt for Exercisc Major General, USA
BANYAN TREE Il Commanding
8-16 March 1960
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FINAL REPORT - EXERCISE BANYAN TREE II

1. Background and Organization for the Maneuver

a. When Excrcise Banyan Tree II was first conceived, the
CINCARIB expressed a desire that selected Latin American countrics
be invited to send troops to participate. This would broaden the
purpose of the excrcise to include a practice exercise under the
provisions outlined in the Rio Pact, which provide for mutual de-
fense in the event of attack against a member country.

b. A preliminary planning confercnce was conducted at
Headquarters Caribbean Command during period 22-24 September 1959
with representatives from Headquarters CARIBCOM, USARCARIB, 15th
ND, CAIRC, and CONUS cttending. During conference, it was confirm-
ed that sufficient aircrart would be available (25-C130's and 50-C123's)
to provide airlift for one (1) CONUS based airborne battle group on
a direct flight from Fort Bragg, N.C. to Panama. Airlift would ter-
minate in an airborne assault on the Rio Hato objective area on 8
March 1960, (D-Day). It was fwrther confirmed that a composite air
strike force was available for deployment to this command.

¢. At this time, participation in Banyan Tree II by Latin
American countries was not fully resolved and it was recognized
that deteiled planning could not be accomplished until the extent
of Latin American participation was determined.

d. During the perioed 1-10 December 1959, a liaison group
consisting of representatives from Headquarters CARIBCOM, USARCARIB
and CONUS visited Colombia, Peru and Brazil for discussions with
MAAG personnel regarding proposed participation by those countries
in the exercise. Since no commitments had been received from any
Latin American countries, it was not possidle to develop any detailed
plans, or discuss the cxercise with the local military authoritics.
The visits were well worthwhiles because they provided an opportunity
to present tentative plans to MAAG personnel who in turn carried
on the liaison functions as the planning progressed. Because of the
time element, no further liaison visits to Latin American countrics
were made by Canal Zone representatives.

e. Exercisc Directive Number 1, Headquarters CARIBCOM,
dated 15 December 1959, announced the conduct of Excrcise Banyan
Tree II in the Rio Hato Training Area, Republic of Panema, during
March 1960 and listed the following purposes to be accomplished:




Final Report - Excrcise Banyan Tree II

(1) cConduct a prectice crercise under the provisions
outlined in the Rio Pact, which provide for nutual defense in the
event of attack against a member country.

(2) Exercise STRAC and TAC mobility plans.

(3) Provide troop training for STRAC, TAC, local
forces, MAP-supported elcments from selected Latin American coun-
tries and the Panamanian Nacional Guerd forces.

(4) Provide training in joint and combined operations
for headquarters personnel.

f. CARIBCOM's Exercise Directive Nr 1 assigned USARCARIB
rcesponsibility for the conduct of ground operations to destroy
Aggressor forces in the Rio Hato area, utilizing ground forces
available for that mission. In addition, USARCARIB was directed:

(1) To provide Aggressor ground forces of at least
two (2) Reinforced Infentry Rifle Companics and conduct Aggressor
opcrations in conjunction with CAIRC Aggressor air units in Rio
Hato area.

(2) To preparc drop and landing zone at Rio Hato by
D-10 days for use by Airborne and Airlanded troops.

(3) To translate necessary documents for distribution
to Latin American forces, in coordination with C/.IRC.

(k) To support local Search and Rescue plan for
this exercise as developed by COMCAIRC.

(5) To continue normel missions.

g. Department of the Army letter AGAM-P 354.2 (9 Nov 59)
DCSOPS, subject: "Directive, Exercise Beanyan Tree II," dated 7
December 1959, as amended, announced the conduct of Excrecise Banyan
Tree II in the Panama area during the period 8-21 March 1960 and
designated the Commanding General, USARCARIB, as tlie Mancuver
Controller.

h. Troops to be utilized in the distruction of Aggressor
Forces in the Ric Hato area were:

(1) one (1) eirborne battle group (reinforced). The
unit selected was the 1lst Airborne Battle Group, 325th Infantry,
82nd Airborne Division. The Battle Group was directed to make an
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Final Report - Exercise Banyan Tree II

airborne assault of the objective aree at H-Hour f£5 Minutes (O735R)
on D-Dey (8 March 1960) on a direet flight Trom Pope AFB. N.C.

(2) cne (1) MAP-supported Airborne Infantry Company
provided by Brazil. The unit selected was the 3rd Airborne Infantry
Company of the Srntos Dumont Battalion. Corpany to initicte an
airborne assault of the objective srea at H-Hour (OT30R) on D-Day
(8 March 1960) on o direct flight from & strging crec in Colombia,
South America.

(3) One (1) MAP-supported Advence Planning Detoch-
ment provided by Colombia. Detachment to be air lenced on a direct
flight from staging arca in Colombie, South Auncrica, to objective
aren.

() one (1) Company of Uetional Guard provided by
Republic of Panama to make cn assault beech landing in objective
aree at H-1¥ hours D-Day (8 March 1960).

(5) Operational control of troops to pass to Cormand-
ing General, USARCARIB, on order Cormander in ChieS, CARIBCON,

i. An analysis of the missions assigned to Cormending
General, USARCARIB, resulted in the publication of USARCARIB's
Excreise Directive Nr 1, Banyan Tree II, dated 11 January 1960,
a5 changed. As plans were developed by various general staff sec-
tions, appropricte Annexes were published as z2dditions to the basic
exercise directive. The complete directive conteined Annex A
(Scenerio), Annex B (Intelligence Plen), Annex C (Administration and
Logistics), Annex D (Umpire Control).

J. In the planning stoges for the exercise, 1t was dJdeclded
to avoid the establishment of a separatc planning und operetional
staff for the Maneuver Controller due to limited personnel re-
sources. Regularly assignea Officers and EM of the various staff
sections developed plans for the exercise concurrcnt with normel
day-to-day operations. Annex A to Annex H, inclusive, final
reports of staff sections concerned.

k. A final coordineting conference of CARIBCOM, USARCARIB,
CAIRC, 15th ND, TAC, CONARC and Latin American Mission personnel
wes conducted by CARIBCOM in Panama during February 1960.

1. A Chief Umpire was designeted by Commsnding General,
USARCARIB, in Februery 1960, end utilizing a smell initial staff,
umpire headquarters was activated on 8 Pebruary 160. Annex K,
Chief Umpires' final report.
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m. Tactical Situation, D-Doy (8 March 19G0). Aggressor
forces crossed the Panamenian border from Costa Rica on 1 March
1960. By a combimation of beach landings, Partisan forces and
Aggressor troops surported by air, captured the Rio Hato airstrip,
and seized the road net at Churuquita and Penonome. By 8 March
1950, Aggressor had taken defensive position in anticipation of re-
ceiving reinforcements that would enable him to launch a full scale
attock sgainst the Pename Canal. In response to Panama's request
for OAS assistance in driving the invading force out of Panama, an
expeditionary force was mershaled for a combined amphibious-airborne
assault in the vicinity of Rio Hato to destroy the Aggressor forces.
The Commander in Chief, Caribbean Command, was designated as the
Commander of all OAS forces and the Commanding General, U. S. Army
Caribbean, was appointed Commander of OAS ground forces. The Commander
in Chief, Caribbeen Command, directed that the combined amphibious
assault commence at first light, D-Day, 8 March 1960, to be followed
by the airborne asscult at OT30R the same day.

n. Troop lists and p»rsonnel strengths, Annex L.

2. S\mmﬂof OEerations

a. 8 March 1960 (D-Day). (Reference: Sketch of maneuver aren.)

(1) At OLLOR, 8 March 1950, the Panama Guardia Nacional
Company executed an amphibious landing on thec Rio Hato beach and moved
inland to seize, clear and defend Cbjective 1. An air bombardment by
F 80 and F 100 airercft from OTOOR to OT20R, using conventional
armoment wes followed by the Airborne Assault of the 3d Airborne
Infantry Company of Brazil and the 1lst Airborne Battle Group, 325th
Infantry at O7T30R. The Brazilion Company woas assigned the mission
of seizing, clearing and defending Objective 2. The lst Airborne
Battle Group, 325th Infentry was assigned the mission to seize Objec-
tive 3 and to clear anc defend the airhead. Heavy equipment was drop-
ped on schedule and this was followed by the airlanded elements,
which included the Colombien Advance Plenning Detachment. By 0932R,
75% of the troops were assembled. ‘

(2) The Commcnding General, USARCARIB, assumed operce
tional control of the land forces upon tlieir arrivel in the maneuver
area, and at 0955R, 8 March, directed the CO, lst Airborne Bettle
Group, 325th Infantry, to assume operationszl control of all Latin
American forces and to form the Combined Expeditionary Force.

(3) Objectives 1 and 2 were teken by 1018R with little
resistance. Stubborn cggressor resistance slowed the assault on
Objective 3 and after it was seized, an aggressor counterattack pene-
trated the position. Company C supported by Company B and fighter

L
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bormber aircraft regoined control of the objective at 1610R. Action
continued to clear the aggressor out of the airhecd. Seven pre-
planned oir strikes were flown between O7OOR and 1420R by the com-
bined Air Support Force with GP bombs and rcckets. Friendly forces
were not permitted to advance beyond Phase Line A, except for patrols
prior to daylight Df1.

(4) USARCARIB Operation Order T-2-60 was issued at
OB00R, 8 March, directing the CO, Combined Expeditionary Force,
to attack to the north at OG30R, 9 March, seize Objective 4 and be
prepared to continue the attack on order. It clso directed that
plans be prepared to employ a Colombian Infantry Battalion (simu-
lated) to seize Penonome.

b. 9 March 1960 (Df1)
(1) Reference: Sketch of maneuver area.

(2) At O630R Companies B, E, D and A of 1st Battle
Group, 325th Infantry (L to R) crossed the LD (PL "A") in the
attack to seize and secure Objective U and prepare to continue
attack to seize and secure Objective 5, on order. Concurrently,
with start of attack, forces from the Aggressor State infiltrated
CEF rear areas from the West (0635R). Elements in the rear success-
fully repulsed aggressor efforts and aggressor withdrew to the West.
Objective 4 was tcken with light to moderate resistance. Through-
out the late stages of attack on Objective 5, rcsistance by aggressor
stiffened. Objective 5 was secured ot 1253R.

(3) After seizure of Objective 5, wnits reorganized
and consolidated their positions. At 1°00R, aggressor launched &
counterattack on Objective 5 which was :.pulsed at 1610R and
aggressor withdrev to the North. Action was limited thereafter
to patrolling beyond Phese Line C.

(4) Adir support for D1 continued using conventional
armanent.

(5) CEF was ordered tc:

() wWithdraw two rifle companies to the Rio Hato
Alrstrip during the night of 9-10 March for redeployment by air to
other threatened areas on 10 March.

(b) To continue the cttack at 0530R, 10 March,
to seize Objectives 6 and 7. :
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c. 10 March 1900 (Df2)

(1) Reference: Sketch of maneuver area.

(2) Units of CEF crossed the LD on schedule (0630R) 1
and advanced slowly against heavy resistancc. Objective 6 wz
secured by 3d Airborne Infantry Company, Brazil, at 1105K. CEF r

Objcective X was secured by Panama Guardia Nacional Company at

1305R. Compeny 4, lst Airborne Battle Group, 325th Infantry, was
assigned Objective 7 with Company D supporting the attaock by fire.
The stubborn resistance of aggressor . forces neccssitated commitment
of Company E (CEF Reserve) to assist Company A in securing the
objective. Objective T wes secured at 1347R.

(3) CEF units were reorganized and positions were ‘
consolidated and strengthened in anticipation of an aggressor
counterattack whicli 4id not materialize.

(4) Throughout the day, a number of fighter-bomber
sorties were flown in close support of CEW forces inflicting heavy
losses on the aggressor forces.

(5) Orders were issued to resume the attack at O630R,
11 March,to seize Objective 8. Using plans prepared by the Colomn-
bian Advance Planning Detachment, elements of & Colombian Battalion
(simulated) which arrived in the maneuver area 10 Mercl, relieved
the Panama Guardia Nacional Company and the Brazilian firborne
Compary on battle positions and these two compunies were moved to
reserve assembly arcas, vicinity of the Rio Hato Airstrip. The
entire Brazilian Company was eirlifted to the rear by HUIA helicop-
ters while the Guardia Nacional Conppany was moved by truck. Dur-
ing the night, action beyond phase line D was limited to patrolling. .

d. 11 March 1960 (D£3)
(1) Reference: Sketch of maneuver crea.
(2) Company A, lst Airbornec Battle Group, 325th
Infentry crossed the LD on schedule (063CR) to be followed by
Company E in a helicopter assault. At O630R, Exercise Banyan Tree
was terminated by the Chief Umpire.

3. Lessons Learned

a. This exercise demonstrated that member nations of
the Organization ol Americen States are capsble of planning and
conducting effective combined coubat operations against a well-
arned and well-trained aggressor.
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b. Diplomatic negotiations necessary in extending U.S.
invitations and obtaining acceptances for participation by Latia
American countries erphasized a need for a lon; lead time for
planning such joint exercises.

c. The limited size and configuration of the Rio Hato
training crea restricts the maneuverability of o reinforced battle
group and does not permit a true test of the capabilities of an air-
borne battle group.

d. The capabilities of this command were texed to the
moximum to provide personnel, facilities and equipment to adequately
support the exercise and accommodate the large nuuber of observers
andl press representatives.

L. Conclusions

a. Valuable training benefits were received by all par-
ticipants and the purpose of Exercise Banyan Tree II was fulfilled
with the exception of a complete end realistic testing of STRAC and
TAC mobility plans. The requirement for prepositioning of supplies
and equipment, and for administrative and safety restrictions in
an exercise of this nature, lid not pernd® o truc tect of CARIBCOM
Operational plans. ’

b. This exercise should he considerecd the first of n
series of combined training exerciscs to be conducted in Latin
America in which U.S. forces and those of sclccted Latin firmerican
countries could furtlier develop a tactical riilitery operational
capaebility and concwrrently demonstrate Western Hemispheric solidar-
ity.

5. Recommendations

a. ThLat Latin American forces be invited to participate
in future exercises conducted in this area.

b. That desired composition of forces for future exercises
be determined sufficiently carly to insure acceptence of invitations
by Latin American participants not later than D-180 days.

c. That the number and identity of official observers be
determined as early os possible so edequate arrangewents can be
made to provide administmative and logistical support.

d. That zircraft crews be kept to 2 minimum and only those
personnel required to support the exercise accompany each aircraft
in order to reducc the overload on the limited messing and billeting
lacilities at Fort Kobbe.
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Final Report - Exercise Banyan Tree Il

¢. That the Army Operations Center be established in
the Rio Hato arees for future mancuvers instead of in the Canal Zone.

f. That VHF icdio equipment, pack type, transportable and
capable of dropping by parcchute, be assigned to the TO&E of the Air-
borne Battle Group to provide for early control of ciose air support
in the airhead area.

13 Incl
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9. ANNEX I - 1st Battle Group, 20th Inf
10. ANNEX J - 1lst Airborne Battle Group, 325th Inf
11. ANNEX X - Umpire
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13. ANNEX M - Distribution




ANNEX A
PERSONNEL
FINAL REPORT - EXERCISE BANYAN TREE II

1. Resume of Organization and Operations.

a. Orgeanization: A project officer was decignated early
in the planning phase. He attended all briefings and conferences
at Quarry Heights and Fort Amador, and coordinated the planning activ-
ities of Special Staff Sections (AG, Provoet Marshal and Special
Services). During the maneuver phase, o totcl of five (5) officers
and two (2) enlisted men participated to provide the necesscry per-
sonnel and administroative services in the Carol Zone and to staff
the Gl Section of the commond group at the Rio lHoto maneuver area.

b. Summary of %mﬁionc. Operations prior to the exer=-
cise were characterized by cping the administrative requive-
meuts incident to the support of Exercise Benyan Tree II. In view
of the mutual interest shared in preparing fors and conduct of the

exercise, G-1 collaborated and worked with appropriate agencies os
follows:

(1) rsonnel requirements to support the exercisc -
G-1, AG, G-4 and Heedquarters Commandant.

(2) Umpire requirements - G-1, G-3, AG and Command-
ing Officer, 20th Infantry.

(3) Special service progrum - G-1, Special Ser-
vices, Commanding Officer, Forte Clayton and
Kobbe .

(4) Post Exchange Facilitics - G-1, CEO and
Commending Officer, Forts Clcyton and Kobbe.

(5) Finence and pre-exercise money exchange - G-lg
Finance Office end Mission Chicfs.

(6) Preparation and execution of G-1 portion of
the Banyan Tree II Admninistrative Order. -
G’l, G'u, AG, Fme, Provost n&rahﬁl,
Information Office, Centrol Exchange, Chap-
lein end Special Services Officer.

INCL 1 (ANNEX A) A-1
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ANNEX A
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(7) on the spot and periodic casnalty reports -
G-1, CG, CofS, G-3, G-k, JOC CIUCARIE and
D/. War Room.

(8) Personnel Daily Swmmary - Reported daily during
exercise to Office Chief of Staff, CINC/RIB.

(9) Prisoner of Wer Exchange, duty rcturn of miaor
casualtiecs and introduction ot cxoreise reploce-
ments. G-1, AG, Chief Umpirc Aggressor and O4S
Unit Staffs.

(10) Personnel and Administrative Bricfings prior to
and during the exercise for visiting General
Officers, dignitaries, Lotin fimericon visi-
tors und Chicfs of Gerneral onad Special Staff
Sections this headquarters.

2. Sunuasy of Mejor Planning and Operational Problems.

a. Restrictions curtailing operations prior to and during
the exercisc.

(1) Shortage of availeble personncl to support the
exereise. This could be allevigted in part 1! a peak load of
students is not scheduled during Banyon Trec thercby providing an
edditional sourcc of bilingucel umpires.

(2) fustere staffing levels in 21l agencies of USLKCARIB.
An exercise of the magnitude of Exercise Banyor Tre: IT imposes a
severe manpower shortege on agencies in the conduet of routine work-
loads. Any conterpleted expansion of Benyan Troc type cxercises
must provide for an increasc in staffing levels throughout USARCARIB.

b. Proccdurel problems

(1) No major procecdural problews were encountered’
The lack of an internal stoff nessage center system and shortage
of tuctical vehicles hindered but did not seriously impede G-1
operations.

¢. Adequacy of personnel, facilities and logistical sup-

port and organization thercof for the accomplishment or tasks
assigned.

L -2




ANNEX A
Final Report - Exercice Banyan Tree II

(1) Insufficient personnel (cne ealisted mun) was
taken to the field. Thic will be corrected next year in the light
of experience gained.

(2) Logistical support was excellent, however the
shortege of tactical vehicles was appaorent. The military police
had a marginal vehicle capability and performed well desplte this
handicap.

(3) The Information Office was provided the additional
translator requested by I.0. It is now apparent that greater aug-
mentation is needed. Experience shows that tvo officer spaces are
needed as early as November if maximum benefits from publicity are
decired.

3. Summary of Lessons Learned

a. Planning Phase. Planning for Bonyan Tree III should
begin at an earlier date than for Banyan Tree II. If next year's
exercise is to place greater emphasis on Central and Latin American
porticipation, action must be taken in the first quarter FY 1961 to
earmork a Banyan Tree III planning group.

b. PIO should receive early augmentation.
¢. Staffing levels of general stafs sections should be
reviewved and recall of reservists to two wee.xs active duty should

bc maximized during Banyan Tree III.

L. Conclusions and Recormendations

a. Attempt to obtain guidelires fro: CINCARIB at the
earllest practicable dute and consider early development of a Banyan
Treec III Planning Staff.

b. Augment PIO and general staff sections to the maximun
degree possible and maximize the recall to active duty for two weeks
reservists in the Panano ares.

¢. Retain these comments and the Banyan Tree II Adminis-
trative Order as the basis for planning G-l participation in Banyan
Tree III.




 ANNEX B
INTELLIGENCE

FINAL REPORT - EXERCISE BANYANl TREE II

1. Resume of Organizetion and Operations.

a. Orpganizetion & Tesks.

(1) The G-2 planning group consisted initially of
one field grade officer end, Curing the threc weeks immedintely
prior to D-Day, of one additional officer and one senior NCO. G-2
also obtained assistance for four deys from one cficer and four
enlisted members of the W70th CIC Detacluient.

(2) Planning tasks assigned to the nbove group included
responsibility for the preparation of intelligence annexes to Exercise
Dircctive #1 and to Op Order T-1-60. These included the Agyressor
Scenario, Infornction Distribution Plan, prepared messages, terrain
enalysis, weather summery, air recon plans and communications in-
t:1lligence and field operations intelligence pluns. These documents
ceverned the employment during the exercise of the following units:

lst Battle Group, 20th Infentry

L70th CIC Detechment

L5th MI Company

ASA Support Team

F-101 Photo Reconnaissence Unit (USAF)

b. Pre-D-Day activities asile from the planning tasks
described above, included preparation of excrcise build-up ressages
sterting 2k February which included background informotion regord-
ing the simulatcd enemy and deily weathoer and terrain information
needed by the CONUS forces. Over-all supervision of training and
preperatory octivities of the 45th MI Company as well as the coordi-
netion of plans for the participation of ASA and CIC units imposcd
special requirements due to the existing Republic of Panama political
situation at that tire.

2. Summary of Major Planning and Operationel Problems.

a. Planning Phase.

(1) Leck of time tollowing receipt of the CINCARIB
directive precluded o thoroughly coordinated planning effort.

INCL 2 (ANNEX B) B-1
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(2) The commitment, for planning purpescs, of definite
cggressor and CIC elements for the exercisc was nargered by other
operaticnal commitments.

b. Opercticnnl Phase.

(1) The major problem was the nenr-absence of intelli-
genece information from the tactical forces. Communications problems,
confusion over command relationships ond inacequate 82 activity
were the primary causes of this situation.

(2) The requirement to function as the G-2 Section of
both maneuver and player headquarters at Rio Hato placed a severe
strain on limited G-2 personnel recources during the excercise.
Intelligence play for both tie aggressor and friendly sides
resulted in around-the-clock functioning by uembers of the G-2
Command Group during the first two days and wltimately brought cbout
certain deficiencies in the situations developed. These resulted
both from fatigue and from o "schizophrenie" natural to the combined
eremy-friendly role G-2 was required to play.

(3) Additioncl manpower restrictions reculted from the
need for G-2 Air functions at both Rio Huto and Fort Amador.

(h) Althougli communications were installed according
to plan end provided excellent service, they eventually proved
inadequate. The G-2 vehicle-mounted radio net could not compete with
the ground antenna cnd thus was useless wost of the time. The
abscnee of a direct G-2 - $-2 "hot line" precluled o reclistic
evaluation of S-2 reporting procedures or effectiveness.

(5) No training problems were :ncountered in connection
with the Aggressor Fcree, and only minor cnes ctteonwed the use of
bilingusl personnel of Compeny C, 1st BG, 20ti Inf, by the LOMI
Company. The nced for training "frieadly" units in aggressor con-
cepts, code of conduct, Geneve Convention, cte., however, was evident.

(6) Difficulty in obtaining dclivery of nerial photo-
graphs to using units wes cncountered throughout the exercisc.

(7) Little cffort was made by friendly units to
interrogate or search POW's. Thus, approximately 5C% of "planted"
sggressor intelligence informetion was misscd.
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3. Summary of Lessons Learned.

a. Planning Phase. Personnel sugmentations to the G-2
Section prior to major maneuver activities are required either through
TDY assignment, extended active duty of reserve intelligence per=-
sonnel or levying the 470th CIC Detachment personncl. The following
is minimum for a G-2 planning group:

1l Project ¢fficer and Director liq member
1 Asst Project Officer

1 G-2 Adr Officer

1 Intelligence Treining NCO

1 Intelligence Opns NCO

2 Clerk Typists

b. Operational Phase. BExcept for clerk typists which remain
the seme in the field, and the Project Officer who continues to func-
tion with the Director Headquerters, ocll personnel must be doubled in
order to provide two shifts of Player Headquarters G-2 personnel
during the exercisec.

L. Conclusions zand Recommendations.

a. Planning Phasc.

(1) Distinction should be made early in the planuing
phose between the functlons of a maneuver director headquarters and
a player headquarters.

(2) USARCARIB Director headquarters must be estabe
lished and begin functioning as c separate elerent no less than
four months prior to D-Day.

(3) Publication schedules for all material should be
issued by Director Headquarters by D-90 as should the basic nmaneu-
ver scenario.

(4) A1l materisl utilized in the exercise should be
translated for the benefit of Latin American participants.

(5) Translator-interpreter requirements should be
determined not later than D-90 and screening of personnel begun at
that time. Assignment of suitable bilinguel personnel for trans-
lator duty with the USARCARIB AG Section should be accomplished by

D-75.
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(6) 1In future exercises, a G-2 plenning group, con-
sisting of personncl from the G-2 Opcrations Division (who will act
as chairman and also serve as G-2 member of the Dircctor Headguarters),
“he S2 of the participeting aggressor unit, and represcentatives of
Enzinecer Intelligence (G-2 Air), 470th CIC Detechment (IPW, OB, CI
and Special Intel Opns) and ASA, will be orgenized on D-90. This
group will be nugmented as carly ®s funds pernit by representatives
of the US Army Aggressor Center, and any CONUS intelligence agen-
cies required to operate independently of the battlc group level
participants.

(7T) Specific training in the use of Aggressor as a
training aid must be a part of pre-exercise training for 211 par-
ticipating units. The procurement of training aids from US Army
Aggressor Center and the training of bilingual interpreter teams
should be accomplished not later than D-60. Training in intelligence
subjects, Gencva Convention, the code of conduct and escape and
evasion, etc., must begin for all pleyer units, including Latin
American participants, not later than D-30.

b. Operational Phasec.

(1) Moneuver Director Headquarters should move to the
field intact to function as its name implies. Reporting and respon-
sible to that headquarters should be an Umpirc Control Headquarters,
a Division or "Player" Headquarters, and the Aggressor Headquerters.
Primary functions of the Maneuver Director iHeadquarters would be
insuring adherence to the scenario, conduct of briefings, and
coordination of Aggressor activity, thus rclicving the Umpires
and Player Heedquarters staff of those responsibilities.

(2) G-2 and G-3 of the Player Hcadquarters should be
located in separate tents. Communications for G-2 should include
intelligence telephone net as well as both ground-mounte:l and vehicle-
mounted two-channel ralio nets. (One intclligence channel, one com-
mand channcl). G-2 Player section should consist of three shifts of
two officers and three enlisted nen each, although for short excr-
cises two such shifts would suffice.

(3) Efforts should be made to eliminete the requirc-
ment for an AOC - ASOC in the Caonal Zone. Failing this, provision
should be made for an ARSB (Aeriel Recon & Support Bottalion)
element to support the Pleyer Headquarters G-2 Scction.

() Included within Player Headquarters responsibil-
ities should be a Division-type POW cage. Appropriaste IPW activity
should toke place therc.
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l. Organization and Operations

a. Organization: The G3 projcct oificer was also the
command project officer and was responsible for coordinating the
development of plens by all agencies within the cormand. He attend-
ed all briefings and conferences at Quorry Heights and Fort Amador
and made liaison visits to Colombia, Brazil and to Fort Bregg, N.C.
Other personncl of the G3 Section assistid with the preparation of
plans and orders as required. During the tacticcl phase of the
exercise three officers and four enlisted men were required in the
Rio Hato maneuver arca to perforri G3 functions with the tactical
command group on o 2k-hour daily schedule while two officers and
four enlisted men operated the Army Operations Center at Fort
Amador in conjunction with the Air Support Operations Center.

One officer was detailed as an observer escort and one officer was
al, wnpire. Total G3 participation during the tnetical phose:
seven (7) officers and six (6) enlisted men.

b. Operations: Prior to the start of thc tactical phase
of the exercise, USARCARIB Exercise Directive Nr 1, and Operation
Order T-1-00 were published. These provided guidance to par-
ticipating agencies for development of their plans and outlined the
tactical operations and support activities for the {irst day of the
exereise. The Arny Cperetions Center ot Fort /frcdor end the advance
¢lement in the Rio Hoto moneuver aree became operntioual ot 1600R,
7 March 1960 and remnined in operation until cll prerticipoeting
troops had cleared the Rio Hato erea on 11 March 1960.

c. The G3 personnel in the tucticol command group at
Rio Hato were responsible for prepering orders and directives,
meintaining a situation mop and journel, briefing the CG, senior
staff officers and officiel observers and disscminating information
to the Combined Expeditionary Force in the moneuver arce and the
Army Operations Center ot Fort Amador. All Benyan Trce IX directives
for the tacticel forces subsequent to H-Hour werc issued from the
Command Group Heedquarters at Rio Hato. The Arry Operations Center
at Fort Amodor meintained a situation mep cnd coordineted all air-
1ift and air support requirements with the ASOC end TCCP.
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2. Major Planning nond Operationesl Problems

a. Planning was hampered by delays in obtaining firm troop
commitments from Latin American countrics.

b. Liaison with perticipating units, perticularly Latin
American units, prior to the start of the excrcise was very limit-
cd due to the inability to obtain firm commitments for participation.

¢. The requirement for dividing the operations personncl
between the Army Operetions Center in the Cenal Zone and the tac-
ticel command group in the Rio Hato area severely strained the
limited personnel resources of this section.

d. The requirement for briefing and escorting observers
in the maneuver aree imposed a heavy burden on the limited personnel
in the operations center. This situation was further eggravated by
the lack of qualified linguists to perform briefing and escort dutics
for Latin American observers.

3. lessons Learned

a. Plenning Phase: (1) A lead time of 12 to 18 months
is essential for planning future exercises which will include par-
ticipation by Latin American forces. This is to allow for pro-
cessing of invitations and acceptances through diplomatic channals.

(2) Licison visits to participating Latin American
countries must be made by planning personnel after firm troop com-
mitments have been obtained.

(3) The conmeand project officer should be relieved
of all other duties not later than D-60 to cnable him to devote
full time to development of plans and dircctives for the exercisc.

b. Operations Phase: (1) The nced for an operations
center at the Rio Hato meneuver area was evident throughout the
exercise and should be included in the plans for future exercises
in that area. The only requirement for on operations center in the
Canal Zone is to provide coordinetion with the Air Support Opera-
tions Center. In future exercises consideration should be given to
establishing the Air Support Operations Center in the Rio Hato
aree in conjunction with the Army Operations Center, or if this is
not acceptable to the Air Force, consider furnishing only an Army
Liaison officer to the Air Support Opereations Center in the Canxl
Zone.
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(2) There is a neced for 2 lianison or escort group
in the meneuver arec, composed of qunalificd linguiste who would be
available to brict and escort observer: who visit the area.

4. Recommendations

a. That invitetions to Latin American countries for par-
ticipution in future exercises be extended sufficiently early to
permit acceptance or refuscl by D-180, and that this date be set as
a deadline for estoblishing o firm troop list for the exercise.

b. That ot least one liaison visit to cach participeoting
country by a selected Arngy planning group be progrommed as soon os
the final troop list is cvailable and that at lecst one liaison
officer from each participating country visit the Canal Zone for
e conference and reconnaissance not later than D-60.

c. Thet the command project officer bte relieved of all
other duties not later than D-60.

d. That an Army Operations Center be established in the
maneuver arec and that the Air Support Operations Center be loccted
adjacent thereto. If it is not feasible to locate the Air Support
Operations Center in the Rio Hato aree,then it is recommended that
en Army liaison officer be furnished to the Air Support Operations
Center rather than attempt to maintain two Arrny Opcrations Centcrs.

e. That a liaison group be located in the maneuver arca
composed of quelified linguists to perform briefing and cscort Tor
observers who visit the orea.
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1. Orgenization and Ope:ation.

a. Personnel.

fne Banyan Tree Project Officer.
One Banyan Tree Project NCO.

b. Summary.

The project officer attended all briefings and confer-
ences held at Quarry Heights and Fort Amador, and wae the G-4 repre-
sentative on liaison visits to CONARC, Fort Bragg, Colombia, and
Brazil. Also, the G-4 project officer held periodic conferences
wvith representatives from the USARCARIB technical services, the Post
Headquarters concerned, and the 1st Battle Group, 20th Infantry, for
the purpose of keeping all agencies informed on probable logistical
requirements for the exercise.

2. Major Planning and Operational Problem.

a. Restrictions.

(1) The CONFIDENTIAL classification of the exercise for
an unduly long time.

(2) The uncertainty of who and hov many would parti-
cipate from Latin American countries.

(3) The inability to obtein firm personnel figures
(for logistical support planning) from the Air Force.

(4) Failure of CONUS supply sources to honor requisi-
tions for 1/4-ton tactical vehicles.

(5) Administrative transportation capebilities of the
command were inadequate to fully satisfy the demands made by official
observers, press representatives, and other visiting personnel from
Latin America.

(6) The late dates of invitations to participaste and
acceptance thereof prevented detailed llaison with the Latin American
forces.
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b. Procedural Problems.

The limited time-frame for final publication of the
Administrative-Logistical Annex to the Exercise Directive pre-
cluded distribution of a draft for review and comment by other
than USARCARIB participants.

c. Adequacy of personnel, facilities, and logistical
support and organization thereof for the accomplishment of tasks
assigned.

(1) Personnel deficiencies were apparent in the
following technical services: Engineer, Quartermaster, and
Transportation. '

(2) Facilities were considered adequate for the
field portion of the exercise. Billeting facilities for the
number of Air Force personnel sent in unannounced were barely
adequate.

(3) Logistical Support.

(a) USARCARIB was unable logistically to support
the billeting requirements for all observers, Air Force personrel,
and visiting troops+ - Beds and mattresses were loaned by CAirC
to the Armv Quartermaster to make up for the deficiency.

(b) To satisfy the requirements for tactical-
type vehicles, all agencies of USARCARIB were virtually stripped.
Umpire requirements for 35, each, l/h-ton vehicles could not be
met. ¢nly 28 were furnished and the balance substituted with ’
3/4-ton vehicles. Only one 1/4-ton vehicle could be made avail-
able to each Latin American unit for command use. A minimum of
one vehicle w/radio should be with each platoon, especially Latin
American units, for proper control. A minimum of 12 edditionel
1/k-ton vehicles, w/radios, should have been available for this
requirement.

d. Training Problems. None.

3. Summary of Lessons Learned.

a. Planning phase prior to exercise.
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(1) Decisions on participants must be made early,
diplomatic clearances obtained, and invitations accepted in time
to permit detailed discussions with participating personnel.

(2) Sufficient time must be allotted to the plan-
ning group on visits to participating countries for detailed
planning.

(3) DCSLOG must be advised of equipment shortages in
sufficient tiwe to establish CONUS supply and assure arrival in
Panamo of equipment to support the projected exercise.

(¥) Project officers from the staff agencies should
have exercise planning as an "additionel duty" only until D-90.
From D-90 until the exercise terminates, staff project officers
should be permitted to devote full time to exercise planning
and execution.

(5) Realistic tactical requirements for quartities
of C1 III, IV, and V supplies must be planned to eliminate the
excessive turn-in of unused items.

b. Plans end operations during the maneuver.

(1) To avoid confusion for resupply of water,
rations, etc., during the early hours of a future maneuver, the
logistics annex should "spell out" the procedures and pinpoint
locations of each supply point.

L. Conclusions and Recommendations.

a. Conclusions.

The logistical support provided by the technical
services of USARCARIB for Exercise Banyan Tree II and the
cooperation of all iectical units of USARCARIB in meking avail-
able TOE equipment to support the exercise were outstanding.

b. Recommendations.

(1) That initial guidance for Banyon Tree III be
requested from Commander in Chief, Caribbean Command, during
May 1960.
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(2) That initial USARCARIB plans for Banyan Tree
III be prepared during June 1960, and concept approval obtained
from CINC, Caribbean Command.

(3) That an initial planning conference with repre-
sentatives of DA, CONARC, end Caribbean Command be scheduled dur-
ing July 1960 to establish the framework concept of exercise, and
participants.

(4) That participants, other than U. S., be invited
through appropriate channels with an acceptance deadline of 1
October 1960,

(5) That a target date of 1 March 1961 be set for
Banyan Tree III.

(6) That, based upon the results of conference
proposed in paragraph (3), supra, a probable equipment require-
ments list be furnished to DA/DCSLOG, and a priority for re-
quisitioning delivery be established.

(7) That USARCARIB staff project officers be re-
lieved from other duties on a D-minus date sufficiently in advance
of the exercise to operate as a maneuver directors headquarters.

(8) That liaison visits with participating units be
of sufficient duration to permit resolution of problem areas.

(9) That an endeavor be made to limit to the min-
imum essential the observers, press representatives, and visit-
ing dignitaries. '
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l. Resume of Organization end Operation

a. The planning and implementation of procedures for
personnel administrative support was accomplished without a specific
organization within this Section. Existing policies and directives
are sdaptable to operations of this nature except as pertains to
OAS troops.

b. Since the visiting units did not have personnel admin-
istrative support accompanying the unit, it was necessary for this
office to provide this support until completion of the exercise,
when units were attached to Fort Kobbe or Fort Clayton.

c. One Captain waes appointed as AG Project Officer to
represent this office in the planning phase for the exercise.
During the exercise this officer and, one NCO constituted an AG
element located at the Maneuver Control Headquerters at Rio Hato
Base Cemp.

d. During the planning phase, the operations of this
office consisted of:

(1) The epplication of existing policies concerning
personnel services and administration to US troops, and to OAS
troops wher possible.

(2) Implementation of training in casualty reporting
and replacement processing during the exercise.

(3) Procurement of personnel for support of exercise.

e. During the exercise, operation of this office con-
sisted of:

(1) The normal AG functions in support of both US
and OAS troops. With the exception of some reproduction services
at Rio Hato, all these functions were accomplished at USARCARIB
headquarters at Fort Amador. The AG Forward element at Rio Hato
was equipped with a portable mimeograph and furnished reproduction
services at Rio Hato.
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(2) The primary mission of the AG Forward element
was the supervision of simulated casualty reporting and process-
ing of replacements (including the operation of a replacement
station at Rio Hato). Statistical data for this phase of train-
ing is as followvs:

(a) Simulated casualties evacuated beyond con-
trol of participating units (1st BG, 325th Inf) to Rio Hato Base

C&mp - &o

(b) Simulated casualties processed and return-
ed to duty within control of participating unit (lst BG, 325th
Inf) —— gz.. '

(c) Replacements (includes personnel evacuated
to Base Camp, repastriated POW's, personnel hospitalized (heat cases)
at Base Hospital and returned to duty) processed at Replacement
Station and returned to duty -- 418.

2. Summary of MaJjor Planning and Operational Problems

a. There wera no significant restrictions curtailing
operations prior to and during the exercise.

b. The procurement of personnel, particularly when foreign
troops are involved, requires an early determination of requirements.
While the procurement of specialists is no particular problem, the
added prerequisite of bilinguel capebilities is. It was only after
great difficulty that trained bilingual personnel were obtained to
support requirements. For example, a bilingual radio operator-
driver is a hard combination to find. '

c. There were no facilities to hold POW's and simulated
casuclties evacuated to Base Camp. The lack of facilities was not
conducive to control and it was only due to the ability of the AG
Forward element to return individuals to their units within a
short period of time that precluded personnel straggling. (Only
one of the 418 was returned to his unit as AWOL.) However, the
collection of POW's reached as high as 7O in a single day, but
could not be returned to their unit until after dark for tactical
reasons. Messing of these transient personnel was accomplished
only by the versatility of the Bese Camp Mess.

d. No training problems were encountered insofar as the
AG is concerned. It was noted that Combat Arca Cosualty Reporting
as prescribed by e dormant regulation (AR 600-06) wae not followed
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precisely by participeting US Units. However, an acceptable
reporting procedure was in effect at compony level and attained
the desired training value.

e. Evacuation of simulated casualties was made direct from
aid station of participating units to the Replacement Station, Rio
Hato Base Camp where they were processed for return to units as
replacements. USARCARIB Maneuver directive contained this require-
ment. However, the USAF Medical element stated their plens called
for the evacuation of simulated casualties 1o Albrook. This was
not feasible since no provisions had been made for return of indi-
viduals as replacements to Rio Hato. It was necessary to effect
last minute changes with the Air Forece to preclude the evacua-
tion of simulated casualties from Rio Hato. This indicated lack
of coordination between participeting units end the Air Force at
staging areas in CONUS. The operations order of the 82d Abn Div
complied with the maneuver directive of this headquuarters concern-
ing evacuation of simulated casuslties. However, the operations
order of the coordinate USAF element required evacuation to Albrook.
(The evacuation of simulated casuslties to Albrook at Exercise
Banyan Tree for 1959 caused complete failure of replacement pro-
cessing since no means were availeble to return individuals to
Rio Hato except by administrative means.)

3. Summary of Lessons Learned

a. Due to the wide publicity of the exercise it was
essential that the Maneuver Control Headquarters have accurate data
pertaining to individuals of both US and OAS forces. During the
preparation for the exercise MRU status cards and emergency date
forms of US troops were obtained and in custody of the AG Forward
element at Base Camp. This information made it possible for per-
sonnel status and casualty reports to be prepared expeditiously and
obviated any delay caused by lack of information. The US liaison
officers with OAS forces assumed the responsibility for dis-
semination of information concerning individuals. While this did
accomplish the purpose due to the short course of the exercise,
it is the opinion that in any future exercise or military opera-
tion of a prolonged period this responsibility should be assumed
by the AG.

b. No internal staff distribution center was manned by
the AG Forward clement at Rio Hato since none was devised. It is
considered that when this headquarters esteblishes an advance
command group, the usual administrative services (including repro-
duction) should be available to the group.
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c. The Rio Hato Basc Camp Commander assumed responsibility
for message center deliveries. 'However, this was not determined
until after the commencement of the exercise. The specific agency
responsible (normally Signal) for message center delivery vas not
determined prior to the exercise as it should have been.

d. Teletype (ACAN) messages were either delivered by
the courier flights scheduled in the SOI or in some cases relayed
over the AOC station at Fort Amedor to Rio Hato by tactical line.
It is understood by this office that future operations will be
serviced by administrative teletype relay to the Maneuver Head-
quarters from the Communications Center at Quarry Heights.

e. During the initial operations of the exereise, injurcd
and sick personnel were evacuated direct to USARCARIB medicel facil-
ities. No problem existed insofar as casualty reporting was con-
cerned in view of subparagraph a, above. However, the visiting
wnit (1st BG, 325th Inf) was delayed in achieving personnel
accountability after the drop since they haod no exact record of
who had been evacuated. No difficulty encountered in supplying the
information, but some confusion existed as to who would supply
reports of hospitalized personnel. The responsibility of AG for
reporting bona fide casualties was stated in the maneuver directive.
However, information on all injured personnel (not reportable
casualties) were accumulated by Chaplain, Surgeon, PIO, G-1, G-k,
AG, CINCARIB, Umpire Control, etec. Consequently, there was some
confusion as to just who.was responsible for supplying official
lists of sick and injured to authorized sources. A responsible
agency (G-1 or AG) should be designated in futwre exercise
directives.

f. No difficulty was encountered in the implementation and
execution of plans for personnel administration. Since locator cards
are made available by the servicing MRU in CONUS, all personal mail
for members of non-resident units should, in the future, be address-
cd to a single concentration center, when exercises are of short
duration. Experience indicates that during exercises of short du-
ration,very little personal meil is received and does not warrant
the employment of the Post Office liaison clerk at each military
post. A single concentration center will provide expeditious pro-
cessing and delivery of mail to unit mail clerks by AG.

4. Conclusions and Recommendations

a. The short period of the exercise precluded a full
eveluation of all aspects of personnel administration and services.
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However, the training achieved by the full play of simulated casual-
ties and replacements was excellent. The experience gained by
Exercise Banyan Tree for 1959 was invalusble in improving the plans
end their execution for Banyan Trec II.

b. No specific recommendations are submitted; however,
the observations stated in paragraph 3, above, should be considered
in the development of plans for future exercises.
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1. Resume of Organizetion and Operations

a. Organization for meneuver. An exercise information
office was organized under the PIO, Caritbean Couriand, consisting of
personnel of the PIO, Coribbean Command; Information Office,USARCARIB;
Information Services Office, Caribbean Air Comnand; atteched infor-
mation personnel of the 824 Airborne Division; attached information
personnel from CINFO, DA; Army Home Town News Center and attoched
information officers of the 19th Air Force. Army personnel attach-
ed were: from Information Office, USARCARIB, two officers and 16
enlisted men (five from CFN), and two civilians; from IAGS, one
enlisted interpreter; from Technical Services Pacific, two drivers
with sedans; from CINFO, DA, one officer and three EM; from Army
Home Town News Center, one NCO; and from Informetion Office,

824 Airborne Division, three officers and five EM.

b. Operations prior to the exercise.

(1) cCaribbean Commend determined that the press center
would be located at the Officers Club, Albrook Air Force Base, due
to the proximity to the Air Field and Headquarters Caribbean Command.
Caribbean Command placed site support requirements on the componcnts.
Both All-American Cables and Tropical Radio were invited to place
press wirc and radio telephone facilities in the press -center.

(2) fThe Information Officer, USARCARIB, held a series
of planning sessions to determine advance opcrations and the Army
operations in the press center. Fact sheets on all participating
units including the oggressor, and blogrephies of leeding Army
commanders were prepared for distribution.

(3) Speciol editions of the Bucconcer were published
on 4 and 11 March. Distribution was made to all troop units of the
daily news summary, thce Chronicle.

(4) Visits to USARC/ARIB School and JWTC were coordi-
ncted for projected press visits during latter phose of the maneuvers.

INCL 6 (ANNEX F) F -1
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c. Operations during the exercisc.

(1) A total of 42 US correspondents, 21 South American
press correspondents, three USA or USAF escorts cond the PIO of the
Chilean Air Force were accommodated at the press center from €
through 13 March. 1In addition, 31 representatives of the locol
Panama press were scheduled to Rio Hato for D-Day. 4 deily sum-
mary was provided to USIA, Washington, D.C. for inclusion in the
radio teletype news throughout Latin America and pictures, film
and news releases were sent by air express daily to CINFO, DA;

Ft. Bragg, and to Brazil, Colombia, Chile and Peru.

(2) Personnel of the press center made frequent dis-
tribution of pictures during the day to correspondents in the press
aetnter. CFN broadcast and telecast daily summaries and pictures of
the exercise at Rio Hato.

2. Summary of Major Planning and Operationcl Problems

a. Release of non-battle losses of Latin American units.
There should be written instructions for the guidance of press
center personnel on how casualty informotion is to be relecased in
the case of Latin American personnel. The need for this informa-
tion also was outlined to the representctives of the US Army
Missions in Brazil and Colombia.

b. It would be more satisfactory if there could be 2
properly quelified liaison officer attached to the press center
from each participating force.

c. During Banyan Tree 1I, at the rcquest of the 824 Air-
borne Division, Information officers at the press center agreed
that only casunlties actually hospitealized in the Zone would be
reported to the press and that jump cesunlties would be minimizcd.

d. Translators. The USARCARIB Information Office request-
ed one cnlisted Spenish linguist be provided to the press center.
The work requirement turned out to be 16 hours daily with a need of
a Portuguese linguist clso.

3. Summary of Lessons learned

a. Planning prior to exercise.

(1) Photographers should be advised in advance that
they will not be permitted in the drop zone during landing of troops

F- 2
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or heavy equipient by perachute so that they con plan to bring
telephoto lens.

(2) Tvwo well qualified Sponish translators and oac
well qualified Portuguese translator should be assigned duty at the
press center.

(3) Ceribbean Command should continue to billet the
press together in an adequate press center, such as that estoblished
at Albrook AFB.

b. Plans and Operations during the mancuver.

(1) A1l information officers should ensure that their
personnel understand the rules on release of casualty information.

(2) Press center should continuc to arrange daily
tronsportation to Rio Hato for correspondents who wish to witness
the maneuver following D-Day.

L. Conclusions and Recommendations

a. Instructions should be provided for guidance of press
center personnel on release of casualty information.

b. The precss center should be provided two (2) Spanish
translators and one (1) Portuguese translator for troop participa-
tion such as existed during Banyan Tree II.

c¢. That a round trip correspondent run be scheduled daily
to Rio Hoto subsequent to D-Doy, leaving the Canal Zone in the morn-
ing and returning early afternoon of same duy.
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FINAL REPORT - EXERCISE BANYAN TWEE II

1. Resume of Organization and Operation

a. The Visitors' Bureau is normally staffed with one
officer (major) aad three enlisted men (one E-6, one E-5, and one
E-b). Prior to and during the Exercise, the Visitors' Bureau was
staffed with two efficers (one major and one first lieutenant), three
SP-5's, one SP-4, and one civilian (clerk-typist).

b. Prior to the Exercise, the Visitors' Bureau coordinated
with other staff sections for the establishment of the following
ohserver facilities in the Canal Zone for ofi'icial observers from
CONUS and Latin America:

(1) Billets.
(2) Trensportation
(3) Mess

(4) Observer and spectator facilities at Rio Hato on
D-Day.

¢. During the BExercise, the Visitors' Bureau monitored the
activities of the official observers and assi<ted in administrative mat-
ters pertaining to their departure from the Canal Zone.

2. Summary of Major Planning and Operational Problems.

a. The following restrictions curtailing operations were
noted:

(1) Late receipt of information concerning official
observers necessitated detailed instructions and guidance. to be dis-
seminated verbally rather than by written instructions.

(2) Incomplete information on official observers caused
delays in furnishing visitors complete brochures, billets, and trans-
portation.

b. There were no apparent procedural problems. Direction

was furnished by the CARIB command and implemented by coordination
with the component commands.

INCL 7 (ANNEX G) G - 1
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c. (1) The staff of Visitors' Bureau during the Exercise
vas adequate. The pevsonnel of the Visitors' Bureau remcincd nt
their present location and coordinated tavks assigned in con,.unc-
tion with normal dey-to-day activities. It is considered thet
the grouping of Visitors' Bureau personncl into a central control
oifice would provide a more ¢fficient exchange of inrformation
between component commands.

(2) Facilities for official observers during the
Exercise were adequate.

(3) Logistical support was exccllent.

d. No training problems were encountered by the Visitors!
Burecau. '

3. Summary of Lessons Learned

a. It is necessary to limit the number of official obser-
vers which can be properly provided for within the command during
major exercises. It is higlly desirable to obtain complete infor-
mation on those accepting the invitations as official observers
in order to properly billet, trensport, and provide each observer
with information of a locael nature which will make his stay pleasant
and comfortable.

b. During the Exercise, it is necessary that official
observers maintain contact with the Visitors' Bureau and provide
information which will enable the Visitors' Bureau to assist them
in their day-to-day neceds and preparations for departure.

4. Conclusions and Recommendetions '

a. Conclusion: That timely and corplete information con-
cerning official observers is highly desirable in order to provide
adequate accommodations and facilities.

b. Recomnendations:

(1) That the number of officizl observers from CONUS,
Latin America, and locel area be limited to L0O.

(2) That information concerning oifficial observers
be received in this command not later then thirty (30) days prior
to the Exercisc.
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1. Resume of Organization and Operations

a. The command communications system for Banyan Tree II
was installed, operated and maintained primarily by personnel assipgn-
ed to the Signal Area Support Platoon organized under TOE 11-8 T
ROCID with a strength of one (1) officer and thirty (30) enlisted
men. The platoon was augmented by eight (8) wiremen/switchboard
operators for Rio Hato Base Camp, one (1) notor messenger in the
Canal Zone and one (1) field radio repairman for Base Cemp. Three
(3) officers from the USARCARIB Signel Office perticipeted as fol-
lows: The Signal operations officer, who planned the command com-
munications system, functioned during the exercise ¢s the Maneuver
Signal Officer; the assistant operations officer who maintained
close liaison with the Umpire Control Group as Umpire Communica-
tions Officer end the Signal Executive Officer vho acted as chief
coordinator on all major communications problems arising during the
exercise. Signal personnel were also provided by Post Signal
Division (two (2) enlisted men) and by Pictorial Division (one (1)
officer and sixteen (16) enlisted men). In addition, a Signal Corps
reserve officer on two (2) week active duty perticipated as a Signal
Observer.

b, In October 1959, after preliminary logistical planning
for Banyan Tree II had been completed, Signal equipment required to
support the exercise was requisitioned from CONUS. All requisition-
ed equipment was shipped on & priority basis and received in this
command during January 1960.

c. Early in January 1960, a l2-channel (VHF) radio relay
system was established between the Canal Zone and Rio Hato., Ter-
minals were instolled on Flamenco Island, Canal Zone and adjacent
to the air strip at Rio Hoto. This system operated continuously
before and during the exercise without interruption to telephone
service between tactical phones in the maneuver area and the admin-
istrative telephone system in the Ceanal Zone. Concurrently, one
4-channel (VHF) radio relay terminal was tested for operations
with a similer (VHF) terminel to be established by the Area Com-
munications Center Platoon, accompanying the 1st Airborne Battle
Group, 325th Infantry. A second terminal was tested for utilization

INCL 8 (ANNEX H)
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a5 an alternate teriminal in order thet continuous and reliable
cormunications could be maintained with the 325th Infantry Main CP
and thelr Advance CP during displacement. In February 1960, the
third and fourth Y-channel terminels were instrlled and operated
between Bose Camp Rio Hoto and the Aggressor CP. It wus felt thet
a radio rclay link across the mancuver crec would affort nore de-
pendable cormunications than field wire. 4 total oi six (6) radio
rclay terminals were operating during the exorcise witihout expari-
encing any cquipment failures.

d. All planned wire circuits were installed both in the
Canal Zone and ot Rio Hato approximately two (2) wecks prior to
D-Day. Administrotive installations at Rio Huto requested activa-
tion of the commund comrunications approximately three (3) weeks
before D=-Day. A total of thirty-five (35) miles of field wire was
lcid by the Signal Area Support Platoon while ninety-five (95) miles
of field wire was installed by the communication Platoon, 325th
Infantry, during the exercise. An additional 18,00C feet of 5-pair
cable was installed by the Signal Area Support personnel between
the Army switchboard (CHAMPION) and control des on the Drop Zone.
These lines werc used primerily for control, cicergency end adudinis-
trative purposes. By D/2 these circuits were inactivated.

. e. Due to the number of telephones required by the Umpire
Control Group, US/RCARIB Advance CP and general Bese Carp needs,
another switchboard (SB-8¢) was established in Bnse Camp (CIDER).
This switchboard was loaded to capacity, twenty-six (26) local
lines and four (4) trunk circuits. The Army switchboard (CHAMPION)
contained twenty (20) trunk circuits and sixtcen (16) local lines
in addition to the Radio/Wire Integration Station. Fifty-eight
(58) tactical telephones (TA-312) were installed in the maneuver
area by the Signal Area Support Platoon. /lso thirtees (13) "hot-
line" circuits werc installed for different units at Rio Iliato.

Post Signal personncl instelled nineteen (19) "hot-lines" and
twenty-seven (27) local lines with phones for the Air Force par-
ticipation in the Canal Zone.

f. One (1) teletype circuit operated between Rio Hato and
o refile station on Flamenco Islond. An additional teletype set at
Flamenco Islond was tied-in to administrative teletype systen. A
total of eighteen (18) messages were sent and recceived by the Rio
Hato Station. :

g. Forty-threc (43) tactical radios werc requisitioned
and received from CONUS. During February 1960, Signol Meintenance
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Division, Madden Wye, issued and installed eixty-tvo (A2) redios
for the Umpire Control Group - 32 portzcbles cnd 30 vehicular scts.

h. No cryptographic traffic wus routed during the erercisc.

i. Electronic warfaie measures werc elfcctively emploved
aguinst both the Friendly and NAggressor waits.

J+ The Signal Arca Support Plutoon field rndio repair
section repaired sixty-six (66) mojor communications items cnd
twenty-five (25) minor items besides replacing over one hundred
(100) radio tubes. All items turned in for repair were repaired and
returned to appropriate units prior to their redeployment to the
Cnnoal Zone.

k. The Air Fovce installed and operzteda & similur 1l2-chan-
nel (VHF) radio relay system between Rio iato and .‘ncon Hill, Caral
Zone. A relay station wos estzblished on Taboga Islznd. Four cir-
cults were exchanged between the Army and fir Force systens. This
arrangement provided each Service with an zlterncte meuns of coii-
munications in the z>vent cquipment feilure occurred during the
exercise. It elso afforded more rapid telephone traffic vetwcen
Arngyy end Air Force units.

2. Summary of Masjor Planning and Cperational Problems

a. Some confusion and difficulty wzs experienced both in
the Cenal Zone as well as Rio Hato in installing wvire circuits and
telephones to meet Air Force tecticel conmunication requireanents.
Tvo conditions were responsible i'or thise difficuvlties; (1) 2I Alr
Force personnel arrived unennounced and requested inmediate com-
munications support or, (2) late arrivels lecked the knowledge
concerning local plans for their opsration:l locations. As o
result, considerable overtime aund lost minute installations and
re-=locations were performed.

b. Distribution responsibility for Sizgne and Counter-
Signs should be placed upon G-2 instead of the Signal Section which
publishes it in the SO0I. If during an excrcise the SOI falls into
eneny hands, the Sign and Counter-Signs would be comprordsed. By
G-2 moking separate distrivution, as required, issuing could be
expedited to appropriate units.

c. Messages received in the Cancl Zone intended for

units at Rio Hato accumulated excessive handiing time during local
routing due to an inadequate teletype net between the Canal Zone
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and Rio Hato. Teletype traffic received in the ACAN relsy and
terminal station intended for US/RCARIB 4G and ASOC could not he
delivered as rapidly as required since no onc wos on duty at AG
after normal duty hours, nor was there a telctype machine installed
in ASOC with connection in the Administrative teletype net.

d. Some confusion was experienced by the 1st Adrborne
Battle Group, 325th Infantry while maintaining radio (FM) contact
in their Command Net with the Latin units. Radio stetions assigned
to the Latin units did not consistently maintein satisfactory redio
contact. Often when orders were to be issued to thce Letin countries,
redio contact could not be established. Radio operator linison per-
sonnel assigned to the Latin units with radio equipnent werc not
fully trained in radio procedurc to operate tucticol radios or suf-
ficiently indoctrincted in the necessity for xceuping these circuits
in operation at all times.

3. Summary of Lessons Learned

a. In future communications planning for joint exercises
employing CONUS and allied forces coordination should be accomplish-
od early during the preliminary planning stages, with personnel from
cach participating country. Although no difficulty was expericnced
in developing the Arny's tactical communications plan, in conjunction
with the 1lst Airborne Battle Group, 325th Infantiy, many comrmunica-
tions problems affvcting the Latins could have been explored in
greater detail, if a liaison visit hod bveen made to cach country.
During Banyan Tree II, fifteen (15) radios (AN-PRC-10) were loaiied
to the Braczilien unit by the 325th Infantry so that the Brazilian
officers and NCO's could control their units while in the attaci.

A vehicular radio from the 325th Infantry, with qualified operctor,
was also sent to the Brazilian unit in order thut more dependable
communications coull be imaintained between the conmanders of each
force. These radics could have been issued to the Brazilians through
Signal Supply prior to D-Day.

b. More detailed coordination for future exercises must
be cffected between the Ariyy and Alr Force 2s to responsibility
for providing Forward Air Controller radios. Certain radios werce
capable of contacting; U.S. circraft arriving from the ZI but not
ol contacting the Lotia airceraft. Differences in equipment in uir-
craft and frequency coverages caused thic problenm.
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c. Due to Order and Shipping time for cquipment required
from CONUS, Umpire coimunications equipment planning and requisi-
tioning had to be accomplished by the Signal Officer on an estimated
basis and before assignment of Umpire spaces of personnel. This
resulted in o number of lost minute changes in the Umpire communica-
tions plan and equipment requirement.

k. Conclusion and Recommendations

a. All comunications for Exercise Banyan Tree II as plan-
ned, installed and operated were adequate, except teletype.

b. It is recommended that:

(1) A full duplex teletype aircuit be installed and
operated between TAOC, Fort Amador and the Messoge Center at Rilo
Haoto. Instolled beside the TAOC teletype equipment should be another
teletype machine operating in the commond adriinlstrative teletype
net.

(2) 1In future joint exercises Air Force should operate
o teletype net between ASOC, Fort Amador end AATCC at Rio Hato.

(3) AG, USARCARIB operate on a 2k-hour basis during
future exercises in order to receivs, distribute and dispetch
exercise traffic as well as normal messages.

(4) AG representatives in Advance CP, Rio Hato be
responsible for internal distribution in Base Camp. Signel to pro-
vide messengers for meeting aircraft deliveries and messenger ser=
vice to subordinate units. Long houl delivery in the Canal Zonc to
be continued by Signal personnel during exercises.

(5) G-2 issue exercise Sign and Counter-Signs directly
to participating units rather than subject the system to compromise
through loss or capture of an SOI.

(6) In future communication plans, consideration
be given to iluplementing a scparate Intelligence Net between G-2
and S-2 scctions.

(7) Electronic Warfare measures be continued at the
present rate of employment or given such increase as may be prac-
ticable within the resources to be made available.
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(8) A1l officers and enlisted personnel operating voice
radios in future excrcises should be thorougidy trained in corrcct
radio procedure prior to the exercise. This recommendation is par-
ticularly applicable to umpire and lisison personncl.

(9) USARC/RIB Signal Officer, or reprcsentative, moke at
lcast one (1) liaison visit to each country participating in future
Joint exercises.

c. Conmunications personnel for tie exercise, as provided
by the Signal Area Support Platoon and augmented, were adequate for
a short exercisc of threc¢ (3) days. However, it rust be pointed out
that Signal could not adequately support trom existing assigned per-
sonnel any future joint exercise wherc requirements incrcased mate-
rially from Banyan Trece II, either in extent or time of durztion.
Thirty (30) persouncl instelled and operated the command cormunica-
tions system for Banyan Trec II. Present assigned personnel could
not maintain continuous and dependable comiwnicoetions during o sus-
toined operation excecding seven (7) days. A comparable tacticael
cormunications system would normally be opcrated by scventy-two (72)
personnel authorized a typical Infantry Sighal Battalion. In view
of the rccent reorganization of the Signal Arca Support Platoon to
the 3rd Signal Platoon (/irca Support) Signal will be in a better
position to support future joint exerciscs similar in magnitude to
Banyan Tree II.

L R T




ANNEX I
1st BATTLE GROUP, 20th INFANTRY
FINAL REPORT - BANYAN TREE II - 1960

1. Resume of Organization and Operations.

as, Summary of Organization.

(1) 1st Battle Group, 20th Infantry was organized for
Banyan Tree II in four groups as indicated below:

(a) Aggressor Forces: Co, Staff Representatives,
Hq Co (-); Co's B, D, E; Co D, 34th Armor; Recon Platoon; Engineer
Platoon; and one platoon 518th Engineer Co (-).

(b) Logistical Support - Rio Hato Base Camp: One
Officer - Base Camp Commander; Supply and Maintenance Platoon (-); S-k
Base Camp; 518th Engineer Campany (-): Troop Engineer Support.

(¢) Logistical Support - Fort Kobbe: Staff Repre-
sentatives (5-1, S-2, S-3 S-4); C/s Co (-): Hq Co (-); Battery B,
22nd Arty; JWIC (-). g

(4) Umpire - Organization and functions sutmitted
in a separate report.

(2) Company A did not participate because of an oper-
ational commitment.

(3) Missions assigned lst Battle Group, 20th Infantry.

(a) Provide all logistical support for partici-
pating forces in the Rio Hato area.

(b) Assume administrative and logistical responsi-
bility for the lst Battle Group, 325th Abn Inf, 824 Airborne Division,
at Fort Kobbe upon completion of the exercise until departure of that
unit for its home station.

(c) Provide 1st Battle Group, 325th Abn Inf with

27 tactical vehicles, 6 administrative vehicles, 1 wrecker, 1 bull-
dozer, 1 lowboy and 2 water trailers.

INCL 9 (ANNEX I) I-1
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(d) Provide billeting and 2l-hour messing facilities
for USAF crews of TAC aircraft based at Howard Air Force Base during

the exercise from 4-16 March 1960. (Estimated strength was 274 Officers
and 415 Enlisted men.)

(e) Purnish and equip 3 Rifle Companies, Recon Pla-
toon, two Engineer Platoons, and elements of Hqs Company to represent
Aggressor Forces. C(ne company was used for Honor Guard and retrieving
parachutes prior to their participation as Aggressors.

(f) Prepare drop zone and landing zone at Rio Hato
Tfor use by Alr Force and airborne elements.

(g) Provide orientation, instruction and prectical
vwork in jungle training at Fort Kobbe for lst Battle Group, 325th Abn
Inf.

(h) Provide medical support for Aggressors and assist
USARCARIB medics in support of lst Battle Group, 325th Abn Inf.

(1) Provide 32 drivers for USARCARIB.

(§) Provide logistical support to establish bleacher
area at DZ-LZ for airborne drop. '

(&) oOrganization and strength: Incl 1.
b. Summary of operations prior to and during exercise.

(L) s-1: Assisted in formulation of battle group plans
for receiving, housing, subsisting and administratively supporting all
elements participating in the exercise which included expansion of
Officers' and NCO quarters and facllitles; coordination of mail servi-
ces; Speclal Services program.

(2) S-2: See Incl 2.

(3) S-3: Planned and coordinated activities to insure
that missions outlined above were accomplished. Participated in plan-
ning conferences at USARCARIB and CINCARIB. Published training direc-
tive for Aggressor training. Acted as coordinator for planning within
the battle group.

(4) s-4: Provided logistical support for participating

forces at Rio Hato; provided logistical support for lst Battle Group,
325th Abn Inf from 10-18 March 1960; provided billeting and messing

I-2
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facilities for USAR at Howard AFB 28 Feb - 18 Mar 1960; assumed logis-
tical support for participating latin American Forces (Panama, Brazil,
Colombia) at Rio Hato. Supplies and equipment in support of Exercise
Banyan Tree II were determined in advance of D-Dey and were obtained
from appropriate Technical Services and prepositioned at Rio Hato supply
point or Fort Kobbe.

2. Sumary of Major Planning and QOperational Problems.

a&. Restrictions curtailing operations prior to and during the
exercise.

(1) Difficulty was encountered in obtaining specific re-
quirements for the LZ-DZ area which caused this work to be accomplished
at a late date. '

(2) s-h: Due to enormous supply requirements in connec-
tion with Banyan Tree II, it was necessary to curtail normal Battle
Group supply operations during the period 29 Feb - 18 March, except for
emergency requisitioning only.

b. Procedursl Problems:

(1) The use of army aircraft was not clearly defined
during the operation. There seemed to be no central location where
planes could be allocated or approved for use at a particular time.

(2) Certain logistical requirements for the Air Force
vere not made known to S-4, lst BG, 20th Inf, prior to arrival of AF
personnel, resulting in such support not being immediately available.

(3) The incoming Alr Force personnel far outnumbered the
original strengths made known to S-k. Daily contacts were made with Air
Force operations personnel at Albrook and Howard Alr Force Bases to obe
tain arrival times.

(k) Certain Logistical requirements for Airborne Battle
Group, ile, additional transportation, wrecker, etc., were not known to
S-h until the advance party arrived.
ce Adequacy of personnel, facilities and logistical support.
(1) Number of personnel was adequate.

(2) Pacilities available at Fort Kobbe were adequate.

I-3
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(3) Logistical support was adequate.

3. Sumary of Lessons Learned:

a, Planning phase prior to the exercise:

(1) Detailed planning in logistics is vital. All Special
project personnel should be assigned early in the planning phase.

(2) During the planning phase of the exercise the office
of Base Commander should be located in the Umpire Headquarters. This
would simplify some coordinating actions and would make the Base CO
readily available to interested agencies.

(3) All operations in the Rio Hato area, exclusive of
naneuver operations, be coordinated and supervised by the Base Commander.

(4) Adircraft for returning troops from Rio Hato were not
laid on sufficiently far in advance for sound planning.

(5) Ranges around Albrook and Howard cannot be scheduled
during periods when aircraft are departing.

(6) Full time project personnel are needed at the earliest
possible date in order to effect the required plenning and coordination.

b. Plans and operations during the exercise.
(1) Aggressor Forces: See Incl 2.
(2) Engineer Support: See Incl 3.

4, Conclusions and Recommendations.

a. Conclusions.

(1) All lst Battle Group personnel who participated in
the exercise received valuable training.

(2) The exercise area was prepared as realistically as
the time allocated for preparations allowed.

(3) The presence of an advanced detail from the 325th

Airborne Battle Group was invaluable in planning the missions of the
1st Battle Group, 20th Infantry.

I-4
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() That two day program of Jungle Training proved
to be more satisfactory than the one day of training conducted in
Banyan Tree I.

b. Reconmendations:

(1) That the Air Force send at least one ufficer per
tactical air wing participating in the exercise to Fort Kobbe at least
ten days prior to arrival of the first elements of that wing to eoordi-
nate logistical support as required.

(2) That aircraft crews be kept to a minimum and only
those personnel required to support the exerclise accompany each plane,
so as not to overload the limited messing and billeting facilities at
Fort Kobbe,

(3) That a Jungle Navigation course be conducted in lieu
of Jungle Orientation as this would provide more practical work.

3 Incls
1. Organization
2. Aggressor Report

3. Engineer Support
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AGGRESSOR
FINAL REPORT -~ EXERCISE BANYAN TREE II

l. Resume of Orginization for Maneuver,

a. Organization for maneuver; See Addendums 1 and 2

b. Sumary of operations prior to and during exercise.

(1) Aggressor Headquarters was officially organized 22 Feb

1960, However, as early as November 1959 the CO of Aggressor Forces had
been designated so that he could attend planning conferences at higher

headquarters. During December 1959 preliminary work began on planning
for the organization of the Aggressor Force.

(2) Unit commanders notified personnel within their units

of their assignments within their units, conducted a training program
designed to properly orlent all personnel for their mission as Aggressors.

(3) on 4 March Aggressor Forces moved to Rio Hato and be-
gan preparation of the area.

() The S-1 Section for Aggressor handles the play of re-
placements into problem and supervised normal personnel matters.

(5) The S-2 Section planned the conversion of Aggressor
Forces and was responsible for the following as Aggressor S-2.

¥ (a) Received and distributed Aggressor uniforms.

(b) Briefed and organized personnel for prepared in-
telligence situations.

(¢) Coordinated plans for operations of IPW teams.
(6) 5-3 accomplished the following prior to the exercise.

(a) Published a D/F notifying units who would partici-
pate as Aggressors. This was accomplished about 1L Feb 1960.

(v) Provided for training in Aggressor doctrine his-
tory, rank and procedures, Aggressor order of battle.

Incl 2 to Annex I
After Action Report, Banyan Tree II 1960




Incl 2 to Annex I
Aggressor

(¢) Published movement order moving Aggressor Forces
to maneuver area.

(7) Prior to the exercise S-U was responsible for the
following:

(a) Organization of an Aggressor S-4 Staff.
(v) Coordina.ted with Technical Services on equipment

for the Aggressors and Aggressor Camp, ammunition, mines and wire for
Aggressors.

(¢) Planned for the re~-supply of Aggressor Forces
during the problem.

(d) Stockpiled ammunition, wire and mines at
Aggressor Camp prior to the exercise.

2. Sumary of Major Plan'ning and Operational Problems,

a. Restrictions curtailing operations prior to and during
problem.

(1) The use of smoke for umpires, Aggressors and Friend-
ly Forces bhad not been allocated by colors. All three elements, by
coincidence, planned to use the same color smoke. This caused a last-
minute change in orders.

b. Procedural Problems.

(1) POW exchanges did not take place as planned several
times.

(2) The Brazilians apparently had not been properly’
briefed at troop level on the proper behavior toward Aggressors. This
caused the Aggressors to withdraw to avold an incident.

(3) There was apparently no "Central Control Point" at any
level for coordinating and scheduling of passengers and aircraft.

c. Adequacy of personnel, facilities and logistical support.

(1) The use of wire and pickets by personnel at Base Camp
caused a shortage of these items ilnitially.
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Incl 2 to Annex I
Aggressor

(2) Gasoline supplies could not be stockpiled in suffi-
cient qQuantities since there was no road available for Aggressor re-

supply.

(3) There was a definite lack of engineer work gloves for
putting in wire. :

i (4) since, in some cases, Aggressor Forces had to be placed
i in small groups over widely dispersed areas, communication facilities
| were strained to capacity.

‘ d. Training problems: No training problems were encountered.

’ 3. Summary of Lessons Learned:

a. Planning Phase Prior To Exercilse.

(1) The provisions of TA 23-100 did not allocate sufficient
ammunition for this type of exercise.

(2) That plans for and request to airlift Aggressor units
from area to home stations should be accomplished in the initial planning
conference.

(3) Prepared personnel for intelligence purposes should
be briefed at least two weeks prior to the problem.

() That Aggressor Porces receive more realistic training
! in preparation of their positions by having only a limited amount of time.

. b. Plans and Operations During The Maneuver.
(1) The wire communications system between Aggressor head-
quarters and Unpire Control headquarters was inadequate. This could
have been alleviated by a "hot line" to Aggressor headquarters.

(2) That the umpire for fire control markers cannot operate
effectively on the Aggressor cammand radio net.

(3) That the selection of an adequate Aggressor Camp, as
was done, eliminated many problems for Aggressors during the exercise.

() That, in some cases, the "no search pocket" ruling was
violated and classified documents were carried too far forward.
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Incl 2 to Annex I
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4, Conclusions and Recommendations.

a. That provisions be made in the initial ﬁlanning for
adequate ammunition for both forces.

b. Planning for the air 1ift of personnel from the maneuver
area be as early as possible.

c. The Aggressor and the umpire for fire control have separate
radio nets. .

d. Adequate interpreters be provided for non-US Forces at lower
troop levels so that there will be no misunderstanding on rules pertain-
ing to conduct between units.

e. That non-US citizens be indoctrinated more thoroughly on
rules of Geneva Convention.

f+ That all forces be better indoctrinated on security of
classified documents in the field.

g. That the system of transportation for personnel arriving
in the maneuver area by air be better publicized.

h. There should be a (-3 Air Representative in the maneuver
area to coordinate use of Army light aircraft.

i. That Aggressor be provided with exclusive use of one H-13
and one H-1l9 Hellcopter; the H-19 to be used for re-supply.

Jo That there should be a minimum umpire representation on
Aggressor side. This can best be accomplished by designating company
commanders as umpires, in addition to thelr job as COs CO can use his
PRC 10 Radio to get the Wyghre net.




CRGANIZATION/AL BREAKDOWN OF PERSONNEL ASSIGNED

Headquarters Sections

OFFICERS

1 Agg C.0O. 10 EM, Has

§-1, S-2, S-3, S-4 3 Agg Advisors
Chaplain (Ft Riley)
1 pPilot - H-13 Drivers

1 Agg Mdvisor (Ft Riley)
Comm Officer
M0

ENGR PLAT €O
| 1 Off ! 0 Off 1 Off
llo EM 23 EM 31 M

518th ENGR MEDICS
1 Off | 1off ¢
13 12 M '
Co B Co D CoE
| 5 ofei ' 5 Off 6 off
125 M | 125 EM 123 EM
_RECON T Co

1 off [ 4 Off
‘ 32 EM 110 EM l

ADDENDUM 1 TO INCL 2
Aggressor After Action Report




AGGRESSCOR ORDER OF BATTLE

Aggressor Unit

101 Rifle Regt (Reinf)
Hq Co, 101 Rif Regt

Svc Co, 101 Rif Regt
Sig Co, 1Ol Rif Regt
Engr Co, 10l Rif Regt
Med Co, 101 Rif Regt

I Rif Bn, 101 Rif Regt
II Rif Bn, 101 Rif Regt
IIT Rif Bn, 101 Rif Regt

1 MTk Co, 50 M Tk
& Sp Regt

2M Tk Co, 51 M Tk
& Sp Regt

I MTk Co, 51 M Tk
& Sp Regt

Ren Co, 101 Rif Regt

151 Engr Bn

TOTAL

Addendum 2 to Incl 2

Simulated
Strength

20/100

39/552
39/552
39/552
5/65

5/65
5/65

4/55
30/500

186/2506

Aggressor After Action Report

Actual

Unit

lst BG, 20th Inf
Hq Co

Sup & Maint Plts
Commo Plat

Engr Plat

Med Plat

CoD

Co B

Co E

Co D, 34th Armor

Co D, 34th Armor
Co D, 34th Armor
Recon Plat

Engr Plat, 518th
Engr Co

TOTAL

Actual
Strength
L/8
1/12
2/15
/3
0/23
1/12
5/125
5/125
7/123
L/110

1/32
1/36

32/671



SLETH ENGINEER COMPANY
Fort Kobbe, Canal Zone

APTER ACTION REPORT - BANYAN TREE II - 1960

l. MISSION.

a, The mission of the Unit was to prepare the Rio Hato Training
Area for the exercise by constructing or improving the following -items.

(1) Five (5) troocp type buildings, metal and steel structure,
each approximately 20' x 200!,

(2) One (1) Timber Trestle water tower to support an 18,000
gallon weter tank,

(3) Laying of approximately 5,900 feet of 24" water line.

(4) Construction of a Post Exchange building of masonry
construction, 20' x 72°',

(5) Construction and improvement of over 50 miles of roads
and trails in the maneuver area.

(6) Preparation of a drop gone which included a temporary
landing strip 200* x 3,000°.

(7) Preparation of an observer area which required erection
of bleachers and latrine facilities.

(8) Improvement of the existing asphalt airfield by clearing
the shoulders and neutral areas of all brush, grass and trees.

b. During the actual exercise, period 8 to 11 March 1960, the
Unit provided:

(1) One full Engineer Platoon augmented with tools and
equipment to the Aggressor Forces to assist in the erection of road blocks,
tactical wire and laying of anti-tank and anti-personnel mine fields.

(2) Water Point for the Aggressor Camp.

(3) Work details and heavy equipment to the Airborne Forces.

c. The problems encountered during this period are as follows:

Incl 3 to ANNEX I
Engineer Support - After Action Report Banyan Tree II - 1960
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(1) Lack of complete and specific instructions for projects,
by priority, to support Banyan Tree. Most of the instructions were verbal
and fragmentary. Although this caused no delay, it did require relocation
of the landing strip in the drop zone.

(2) The Unit was constantly furnishing transportation for
visitors and VIP., This overburdened the limited transportation available
for missions.

(3) Messing vas very critical during the week prior to the
exercise. All edvance parties and transients would automatically come to

the Unit mess with no prior arrangements. This caused a great ration
problem. At one period the Unit fed over 250 persons.

2. RECOMMENDATIONS,

a. Thet all agencies, especially the Air Force, pre-plan con-
struction requirements, finalize and consolidate plans by work priorities,
and make them available to the Unit at least three weeks prior to the
actual exercise.

b. It 1s strongly recommended that a provisional company be
established at Rio Hato at least three weeks prior to the exercise to:

(1) Receive visitors and VIP.

(2) Provide transportation to visitors.

(3) Provide logistical support to advance parties.
(4) Provide information to advance parties,

(5) Establish a transient mess.

c. That the Engineer Compeny be utilized at the Rio Hato Area
for construction and Engineer support to Aggressor Forces only.
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ANNE J
1st AIRBORNE BATTLE GROUP, 325th INFAITRY

FINAL REPORT - E.ERCISE BANYAN TREE II

1. Resume of organization and operation:

a. The 1lst Airborne Battle Group, 325th Infantry participated
vith a total of 60 officers end 1,080 enlisted men for & total of 1,140
personnel. In addition there vere 31 officers and 156 enlisted men
from nomal Battle Growp attachments for a total of 187 personnel. The
combined 325th Combat Team totals were 91 officers, and 1,236 enlisted
men for a grand totel cf 1,327 participants. There were in addition:
14 officers, 3 civilians, and 1 enlisted man (observers) who did not
participate in the prol'lem. For a detailed breakdown of personnel by
unit see Inclosure 1.

b. Operations prior to the exercise consisted chiefly of
planning and training.

(1) Planuing consisted of numerous liaison visits between
this Headquarters and JSARCARIB for the purpose of resolving logistical
adninistrative and operational problems. This Headquarters planned
operations, conducted intelligence studies, logistical analyses, and
publiched necessary in’ormation in the form of an operation order for
all units of the Combined Expcditionary Force.

(2) The Battle Group conducted training in the following
areas.

(a) Personal conduct and safety.
1. Personal conduct in Pananma.

2. Safety during exercise.

3. Medical aspects to be considered during ex-
ercise.

(b) Area of operation study.
1. Rio Hato terrain appreciation.
2. Jungle survival.

INCL 10 (ANNEX J) J-1




(c) Advanced tactical training.

(d)

techniques.

l. Employment of smoke.
2. Booby traps.
3« Movement in jungle and open areas.

L. Attack of fortified positions.

i\
-

Tenk-Killer Teams.

[[)N

. Breaching Cbstacles.
Pre-airborne operations training.
1. Loading and lashing.
2. Airborne refresher training.

3. Rehearsal of in-flight parachute rigging

c. Operations during the exercise.

(1) D-Dey activities:

(a)
(v)
(e)

Parachute assault.
Assembly.

Assumption of commend of CEF by the Command-

ing Officer, lst Airborne Battle Group, 325th Infantry.

()
(e)
(£)
(&)
(h)

Establishment of initisl air-heod defense.
Air landing of vehicles and equipnent.
Repulsing enemy counter-attacks.

Long range patrolling,

Close air support and aixr reconnaissence.

(2) D + 1 Activities:

(a) Executed coordinated attack with Tfour (k)
companies:
J -2
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(b) Repelled aggressor counter-attack.
(¢) Utilized close air support extensively.
(d) Elimineted aggressor penetration.

(e) Dispatched long range patrols and dropped
parachute dumies utilizing helicopters. {Two (2) HU 1A's)

() Effected night relief of two (2) compenies
end prepared for their redeployment to the Canal Zone area.

(3) D+ 2 Activities:
(a) Executed dawn ettack with four (4) companies
and achieved a penetration in which an attempt was made to exploit
the success with the aid of helicopter support.

(b) Two ccmpanies were redeployed by air to Fort
Kobbe.

(c) Attack objectives were secured after commit-
ment of reserve forces and employment of extensive close air support.

(d) Executed night reliefs and helicoptexr move
of two (2) companies.

(e) Limited night patrol actions.

(£) Preparation of plans for continuation of attack.
(4) D + 3 Activities:

(a) Comuenced assault on final objectives at 0630.

(b) EIxercise terminsted at 0635.

(e¢) Redeployed CEF (-) by air end motor move-
ment from Rio Hato to Fort Kobbe.

d. The guidance and assistance rendered by the Staffs of
CARIBCOM eand USARCARIB in the planning and execution phases of Banyan
Tree II was of immeasurable value to the Battle Group. Their efforts
greatly facilitated the task of planning and conducting the opera-
tion. The spirit of whole hearted cooperation was to a large measure
responsible for the success of this maneuver.

2. Sumary of major planning and operational problems.

J-3
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a. Restrictions curtailed operations of the Dattle Group
prior to and during the operation.

(1) The major restricting factors encountered were the
linited size of the maneuver aren and the requirement for a three (3)
day exercise. These two Iactors restricted the maneuver cepability
ol the Battle Group. The shallow area of operation precluded success-
ful utilizagtion of Army Aviation, especially helicopters lor troop
movenents. This is contrery to the tactics of an Airborne Battle
Group, since mobility is necessary for survival in an Airhead. Envel-
oping tactics when attempted were not allowed by wmpire decision
because a rigid system of phase lines was enforced.

(2) A minor restriction on utilization of organic units
was encountered. This was due to the desirsbility of leeping Allied
Units in contact. It should be noted that all Allied Units responded
very ellectively and were most cooperative during the entire operation.

(3) The restrictions on night operations in the Rio Hato
area with the exception of amall patrols greatly harmpered the tactics
of the Battle Group. The cover, concealment and terrain of this area
lend themselves admirebly to night operations. It is realized that
certain safety consideration must be taken. In spite of safety .
requirements it is considered however that appropriate tactics for
this defolieted area, where the enemy had predominent observation
continually, would have been to attack at night and defend or continue
the attack during daylight hours. In addition, this would have pro-
vided for conservation of troop strength during the extreme heat of
the day and capitalize upon the cooler hours of darkness.

b. Procedural problems encountered:

(1) The addition of two allied companies and another
planning staff imposed certain difficulties upon the Battle Group
cormand facilities. Comumications of Allied units were inadequate
to keep in contact with Battle Group. Augmentation ol Allied units
with Bi-lingual liaison officer from the airborme unit and communica-
tions equal to a US Rifle Conpany is necessary for successful opera-
tions of this type.

(2) The larce number of control personnel, utilized
in the form of resident wmpires, visitors and observers, greatly con-
gested the problem area. In the interest of both econany and efficiency
it is fclt that an area systenr of umpiring would be appropriate with
only & minimm of resident wmpires.

(3) A procedurnl problen octurred in the cvacuation of
personnel injured on the junp and personnel affected by the heat on
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the Zirst day of the exercise. An aid station additionel to that of
the Battle Group wes established in the vicinity of the drop zone to
assist in the evacuation of casualties. In the afternoon of the first
day, helicopters, not under control of the Battle Group Surgeon, were
utilized to evacuate heat casualties direct from the fron: line com-
panies to the Evacuation Hospital without going through any of the
aid stations. Many of these casualties would have been kept for

4 to 6 hours at the Battle Group Aid Station and then returned to
their units. The result was that 1t complicated the contirol and
accounting for personnel. A number of personnel were evacuated
further than required.

(4) Air Force Air Lift support during Banyan Tree II:
(a) Deployment to Cansl Zone.
28 February - one (1) C-130 (Advance Party).
4 March - twenty five (25) C-123.
5 March - one (1) C-130

7 Maxrch - twenty (20) C-130 Per, three (3)
C-130 Hvy Drop.

(b) Redeployment to Fort Bragg.

16 March - one (1) C-130 twenty five (25) C-123
17 March - two (2) C-130 (Heavy Drop)

15 March - twenty (20) C-130 (Personnel)

19 March - twenty five (25) C-123

24 Maxrch - one (1) C-130 (Rear detachment)

(¢) AcLs (6000j - 6300#)) of C-123 aircraft were
inadequate. The restricted aircraft allocation and ACLs permmitted
the deployment of only ebout one-third of Organic Veh'cles. In many
cases, these vehicles could not be cambat loaded due to weight limitae-
tions.

(d) The thrce (3) C-130 aircraft utilized for

heavy drop would not be adequate in actual combat operations of this
type in view of initial heavy drop requirements for vehicles, equip-
ment and supplies. '

(e) The control of Peruvian and Chilean close air
support aircraft was seriously hampered initially Lecause field VHF
Tacilities were not available until D+l. There existe a need for a
pack type man transporteble VHF radio to be used by Air Force forward
air controllers. These should be dropped in with the parachuting
FAC party.
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c. Adequacy ol Personnel, Facilities and Lopgistical support:

(1) Logistical support provided by lst BG, 20th Infantry
prior to, during and after the exercise was outstonding. lio effort
was spared to assist this Battle Group. Oxrganization for this task
was comuecndable.

(2) logistical support and methods of implememtation
were adequate, installations were suitably located and adequately
stafTed., The allied units of the CEF were not adequately augmented
with water cans prior to the operation. This caused a minor prcblem
which was resolved by drawing additional water cans from base camp
supply point. Another operational problem area was the lack of know-
ledge within allied units of the US type supply requisitioning systems.
This should be resolved by instructing these forces in the basic supply
systen used by the US Amy.

(3) Procedural Problems - Banyan Tree II; One problem
encountered as a result of parachute assault operations on a single
drop zone by forces of more than one nation is identification of air
items as to ownership. US Forces experienced great difficulty in
separeting Brazilien air items from US air items, since many Brazilian
parachutes, kit bags, ets., were not marked in such Tashion as to be
readily identified as to nation by whom owned.

(4) Facilities Tor post nanuevertraining were adequate.

(5) Lieison personnel as indiceted in Paragraph 2b. (1)
above should be provided on subsequent operations of this type. Com-
munications facilities of the Battle Group should be augiented to
allow for adequate control of attachments.

d. Training Problems:

(1) In actual operations involving long distance moves
Trom different climatic areas, training should be conducted if pos-
sible in an area with climste similar to that found at the objective.
This would allow for successful D-Day operation of the troops. It is
diflicult to extract strenuous combat type activities from troops not
accliiciized., Serious difficulty could result from the commitnient of
troops accustomed to a teuperate zone into a tropic sumier, after a
prolonged fatiguing flicht.

3. Sumery of lessons learned:
a. Sumary of lessons learned prior to operations:

(1) Early liaison between the staff of the participa-
ting Battle Group and USARCARIB is essential. It would be highly
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desirable to confim the identity of participating countries and have
stal” representatives therelran at all planning conlerences. Such
would be essential to successful operations involving ellied troops
on a scale exceeding Company size.

(2) Narrators and assistants should be joined together
in the objective area early (at least two weeks prior to operation).
This will ellow for joint translation, timing and rehearsals. The
content of the narrative ghould be finalized st this time. It is
desirable to conduct several on the spot rehearsals with all treining
aids present. An additional week of rehearsals and cooxrdination would
lend polish to the presentation which is sppropriate to the intemation-
al aspect of the operation.

(3) Additional Naval participation should be included
in the planning and execution phases of future operations of this
type. I actual Naval participation is not feasible, as & minimm,
Naval Gunfire Liaison Officer should be provided to allow for plan-
ning of simulated Naval support. It is unrealistic to conduct opera-
tion in beach area without planning for Naval Gunfire.

b. Sumary of lessons learned during operation:

(1) Plans and operstions during the iactical phases of
Banyan Tree II were to scme extent unrealistic. The Reinforced Battle
Group was forced to operate on a limited frontage. Limitations on
night operation detracted from realism. The restrictions on company
size Helicopter movement was contrary to airborne training and tactics.
Extending the terrain for this operation would remedy all these defic-
iencies. Considering the terrain limitation and extensive number of
troops utilized it is felt that the operations during the exercise was
successiul .

(2) It is desireble to utilize an aircra’t of the C-133
type to transport the HU-1A Helicopter. On this operation the C-123
and C-130 aircraft were used. This required a total of four (4) days
Tfor assembly and disassembly to accamodate the extensive dismanteling
required to fit the HU-1A into the C-123 and C-130 cargo compartments.

4. Conclusion:

a. The abllity of a US Airborne Battle Group to operate with
Allied Units after en aixborme assault was proven to be successful.

b. Allied forces must be augmented with liaison personnel
and adoquate communications to enable effective operation in a com-
bined command.
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c¢. The Rio Hato Traininc Area is inadequate foxr operation
of an Airborne Battle Group (reinforced).

d. The training benelits gained in operating on new un-
faniliar terrain by this Battle Group was excellent.

e. Prior staging wnder climatic conditions approximating
those of the objective area is highly desirsble il not essential, for
successiul operation against an organized enemy force.

f. Early lisison with all units to include Allied should be
established. .

g. The narration party should be finalized and estal lished
two (2) weeks prior to D-Day. '

5. Recomendations:

a. Early liaison with all participants, including Allied
Units be established.

b. Allied Units be augmented with Bi-Lingual liaison of-
ficers {rom an airborne uwnit and be furnished with commumications
sufficient to allow them to opexrate in the battle group Command Net.

c. The maneuvez; area be extended in size sufficient to
acconodate the tactical operations of participating units.

d. DNavel participation be played, at least to the extent
of Naval Gunfire Liaison Officer and simulated Naval gunfire.

e. The narrative be finalized at least two (2) weeks prior
to presentation and extensive on the ground rehearsals conducted.

f. Less resident umpires be utilized and the area control
system adopted. '

g. One central clearing agency be established to evacuate
all casualties, actual or simulated, especially on the Ifirst day of
the exercise. This should be the orgenic aid station of the partici-
pating unit. A list of personnel evacuated through any sadmninistrative
aid station should be sent on an hourly basis to the unit aid station
in order to maintain an accurate account of evacuees.

h. Parachute qualified Forward Air Control Team be utilized
on maneuvers involving Airborne Battle Groups.

i. VHF radio equipment, pack type transportable and capable
of dropping by parachute be assigned to the TO&E of the Airborne
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Battle Group, This is essential for early control of close air sup~
port in the airhead area.

Jo A system of marking parachutes of Allied Units be utilized
in order to insure quick and easy identification wpon recovery.

1 Inclosure
Troop List
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TROOP LIST

UNIT-BATTLE GROUP

Hq & Ha Co
Mortar Battery
Co A

Co B

Co C

CoD

Co E

BATTLE GROUP TOTALS:
ATTACHMENTS

Btry A, 319th FA Bn

Sig Plat, 824 Sig Bn
Packing Sec, 824 QMS Co
Evac Sec, 82d Med Co

Engx Plat, Co A, 307th Engr Bn

ERP Plat, 7624 Ord
Fit Hq, 024 Avn Co

MP Sqd, 82a MP Co

82a MI Det

519th MI Det

ASA Teem, 319th ASA Bn
1st ABG, 187th Inf
Divarty

ATTACHMENT TOTALS:

GRAND TOTALS:

OFF

=5

SFoONnTng o

)

NWWW AW O\

2w

M

188

75
151
159
167

175
165

1080

o

156
1236

TOTAL

213

158
164
172
181
169

1140

187
1327

Inclosure 1 to ANNEX J - Final Report - Exercise Banyan Tree II
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ANNEX K
UMPIRE

FINAL REPORT - EXERCISE BANYAN TREE II

1. Resume of Orgenization and Operations

a. Organization

(1) Headquarters Umpire Control Group, Excrcise
Banyan Tree II wes established in ccgordznce with the Exercise
Directive and instructions from the Commanding General, United
States Army Caribbean, effeetive 8 February 1960. This headquarters
was activated and started its organization and planning operctions
with a nucleus of 2 officers and 6 enlisted men from USARC/RIB. The
headquarters reached a peak strength of 4 officers zand 12 e¢nlisted
men by 22 February 1960. No T/D or personncl unit was officiclly
established and strength eccountabilit;” remained with each individ-
ual's parent unit. Commending Officer, Fort Cleyton, provided gor-
rison support and transportation for personnel on duty with the
Umpire Control Group prior to and during the exercise.

(2) The organization chart of the Unpire Control
Group Headquerters, Exercise Banyan Tree II, is shown in Inclosure
Nr 1.

b. Strength
(1) Coumissioned

coL My G Lt Total
1 1 Y il "

(2) Enlisted
Total - 12
c¢. Operation
(1) Prior to the exercise:
(2) During the period 8 February through 21
Februwary, the Umpire Control Group Headquerters wes engaged in the

plenning phase of the exereise. Faeilities for the unpire school
were acquired and tested, lesson pleans werc written and clesses

INCL 11 (ANNEX K) K - 1
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ANITEX K
Fincl Report - Excreisc Banyan Tree IT

rehicarsed, and fppendices 1, 3 and 9 to Anaex D to Excercise Dirze-
tive Nr 1, Banyun Troe II, were accomplished durdng thic period.
These Appendices corprised the following:

1. fppendix 1, (Umpire Distribution Plon)
to Annex D, Exercise Directive Nr 1.

2. Appendix 3, (Individual Umpire lssign-
ments) to Annex D, Exerclse Directive Nr 1.

3. Appendix 5, (Treining Schedule) to Annex
D, Exercise Directive Nr 1.

(b) on 19 February 1960, the w<wpire packet from
CONUS, consisting of 34 officers and 38 cnlistcl iien arrived by il-
itaery cir at Howard Lir Force Base, Fort Kobbe, Canzl Zone.

(c) orn 15 February, 3 officcrs from cmong the
US/RCARIB umpires reported for duty as instructors for the umpire
school and the remainder of the USARCARIB urpires reported on 22
February 1960. The totol umpire strength on 22 February 1960 was
a5 follows:

Cfficers
Source Fld Grade Co Grade EM Totol
USCONARC 3 31 33 T2
US/RCARIB B 12 35 20
[ L3 73 193

(d) The wumpire distribution plan, Exercisz
Banyan Tree II, is shown in Inclosure 2.

(¢) Summary of wrpire assignments is attached
as Inclosure 3.

(f) Orientation of wmpires bezen on 19 February
19600 and training begen on 22 February 1960,

(2) During the Exercisc:

(2) Ground operations of this tactical exercise
began at O430 hours on the morning of 8 March 1900 with an amphibious
landing on the beach of Rio Hato by the Public Order Company of the
Ponama Guardia Nacional. This was followed some threo hours later
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LNNEX K
Final Report - Exercise Benyan Tree II

by an cirborne assault led by 3d Airborne Infantry Company,

Santos Dumont Battalion, Brazilian Army, in conjunction with the
1st Airborne Battle Group, 325th United Stotes Infantry. Only the
ground phase of the exercise was umpirel.

(v) Unit assembly areas were obtained in advence
from the Battle Group Operations Order. Umpires were placcd in
the immediate vicinity of these areas and .joined their respective
units as the assembly took place. Throughout the Exercise, the
Umpires remained with these units end conducted their activities
in accordance with pertinent directives.

2. Summary of MaJor Planning and Operetional Problems

e. Restrictions curtajling umpire operctions:
(1) Prior to the Exercise:

(a) The formation and operction of an umpire
control headquarters at lecst three wecks prior to the beginning
of the exercise should be provided for in the initial staff plan-
ning for the exercise. Authority to support this headquarters from
existing stocks should be secured from Departnent of the Army well
in advance of receipt of requirements from the Umpire Hezdquarters.
By including the needs of the umpire control headquarters in early
planning, and by coordinoting thaese needs tiwough all staff sece
tions, & smocther, more effective school and training program can
be run.

(b) Officers designated to umpire foreign troops
did not have an opportunity to coordinate their cetivities with
these troops prior to the actuel asszult. These umpires had many
unanswered questions in mind that could not b¢ handled by the con-
trol group. An opportunity to mect with represcnteatives of the
foreign troops or witl: the MAAG officers before the exercise would
alleviate this situation.

(2) During the Exercise:

(2) In order for the fire markers to do their
Job properly; their control should be flexible and unencunbered
by other umpire duties. Three separate radios must be provided
to function in the unpire, cguressor and fire marker's nets. It
is unsatisfactory to have the fire merker controller encumbered
with other umpire duties and dependent on only one vehiculer radio.
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(b) The use of identical pyrotechnic signals by
different participating units to signify different things can re-
sult in considerable confusion and have disastrous consequences.
The maneuver headquerters should publish its SOI well in advance,
moke proper distribution early, and ascertain that it is complied
with.

(c) As the maneuver progrcssed, some discrep-
ancies on the tactical situation, nuuber of casualties, etc., as
maintained by the umpire headquarters at Base Camp end the USARC/RIB
operations center were noted. This offered a dual picture of the
situation and demonstrated leg time in the tacticcl reporting
procedure. However, umpire communications were then used at the
request of meneuver Director personncl to clarify the situation,
and at times this put an unusual load on an alrcady overcrowded
radio net.

(d) Assignment of only one officer as an umpire
for foreign companies was inadequate. All elements should have
umpires down to and including platoon level. Even if these addi-
tional umpires are not linguists; their physicol presence in the
arca will greatly aid the problem of control.

(e) The role of the aggressor was not understood
by some of the OAS elements. This misunderstonding resulted in
hand to hand combat which possibly could hove been avoided had a
pre=-maneuver briefing and classes in the use of cggressor os a
training aid been given.

b. Procedural Irobleris: Except as noted elsewhere in
this report, no major procedursl problems were cncountercd.

c. Adequacy of personnel, facilitics and logistical sup-
port and organization.

(1) Personnel: Officer and enlisted personnel utiliz-
ed in the Umpire Group were 2ll of a high caliber and canable of
absorbing the training given then.

; (2) Facilities: These were satisfactory and met all
of the operating requirements of the Umpire Control Group.

(3) Logisticel Support: Commanding Officer, Fort

Cloyton, furnished the logistical support for the Umpire Control
Group during the planning and execution of Exercise Banyen Tree II.
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(4) Orgenizetion

() The initiel Umpire Organization provided for
two Alternate Umpires for use in the event thet unforescen umpire-
type duties should orise. Both of these alternztes were cmployed dur-
ing the problem. In future maneuvers, the nced for the training of
at least two Alternnte Umpires is apparent.

(b) The dual role of FSCC Urpire and Fire Marker
Controller proved to be an unnecessary burden. The FSCC can be cas-
ily umpired by the S-3 Umpire leaving the Fire Marker Controller
free for his primary job.

(c¢) Although no Signal or Ordnonce representative
was actually assigned to the umpire headquarters, the close liaison
establislied with these groups produced an adequate repair set-up with
o rapld turn around time. However, it is felt that by actually
assigning a representotive from each of these services, a more
effective system can be developed.

(d) Training Problems: There werc no major
troining problems encountered.

3. Summaery of Lessons Learned

a. Planning phase prior to exercise:

(1) The carly designation of officers and men to
function as the Umpire Control Group Headguarters, at least thirty
days in advance of the arrival of the CONUS Urpire Packet, would
greatly facilitate the operatian of the Umpire Sclool and would
enhance the umpire operations during the actual mancuver in the
field.

(2) Lote determination of local cvailability in suf-
ficient quantities of vehicles, pyrotechnics, and some signal com-
munications equipment during the planning stage to support wpire
operations caused some delsy in firming up plans and required a
nunber of last minute changes thet conflicted with previous direc-
tives.

(3) Close liaison must be established with all parti-
cipating troops well in advoance of field operations, to coordinate
unpire and tacticel SQOP's. Particular attention must be placed on
the use and meaning of umpire pyrotechnics, flags, signals, and
obstacle markers. ‘
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(4) Instructors for the various subjects taught
during the Umpire School should be given as much time as possible
to prepare and rehearse their classes.

b. Plans and Operations during the Maneuver
Umpires must have a designated arca for a daily mect-
ing to handle the numecrous problems that arise during a maneuver.
This arca must be centrally located and should be in the rear of
the maneuver area, but not in the Base Camp.

4. Conclusions cnd Recormendations

a. Conclusions:

(1) That the mission assigned to this headquarters as
contained in Exercisc Directive Nr 1, Exercise Banyan Tree II, was
satisfactorily accomplished.

(2) That USARCARIB capabilitics to support future
exercises of this naturc should be closely examined and appropriate
recommendations made very early in the planning stages.

(3) That the agzressor force cooperation was excellent.
During the exercise this force performed in an outstanding manner,
thus contributing to the success of the maneuver.

b. Recommendations:

(1) In planning future exercises, the Ciief Umpire
and his assistant should be designated at the same time as the pro-
Ject officer. The Assistant Chief Umpire should then be included
in all planning conferences.

(2) whenever circumstances permit, dependency on
USCONARC enlisted personnel for unpire drivers and radio-operators
should be curtailed.

(3) A liaison group from perticipating troops should
mect with representatives of the Umpire Control Group as far in
advance of the problem as possible in order to coordinate the myriad
deteils that are inherent. in such an exercise.

(4) The Urpire School should be cut to a maximum of
one week or forty hours of classes and the umpire packet from CONUS
be schedrled to arrive on D-9, begin school on D-8, and depart from
the Canc.. Zone on Df6 following the critique.
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(5) That the fire marker controller esteblish a
CP tent in the center of the manecuver arca and that he control the
fire markers from this position during the cntire maneuver.

(6) That four "Scene of action umpires" be trained
and attached to the aggressor forces to be in position where
contact is expected. These umpires should have communication with
the umpires on the opposing side.

(7) That other agencies not depend upon umpire
facilities, supplies, equipment and personnel to discharge their
responsibilities.

(8) That thc umpire packet be allowed sufficient
time to render complete, accurate reports at the termination of
the problem and that the Umpire Control Headquarters be allowed
to function long enough to finalize said reportc.

(9) Pre-exercise training plans should emphasize the
need for all personncl to understand the importance of imaginative
play, simulated tactical situations and opposing strengths in the
course of these maneuvers.




HEADQUARTERS UMPIRE CONTROL GROUP
EXERCISE B/NY/N TREE II
8 - 11 March 1950

CHIEF UMPIRE

1 Colonel
1l Driver
1 Clerx Typist 1

ASSICT/NT CHIEF UMPIRE

1 Major
1 Driver-Ralio Operator

OPERATIONS /WD TRAINING

1 Captain

1l Operations Sergeant

1 Administrative NCO

1l Draftsman

1l Clerk Typist

1 Driver-Radioc Operator
1 Radio Operator

SUPPLY AND TRANSPORTATION

1 Liecutenant

1 Supply Sergeant

1 Supply Clerk/Driver
1 Driver
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SUM{ARY

Officers

Unpire Field Co
hsglmments Grade Grace EM  gource Remarks
Chicf 1 L USARCARIB 1 EM Qual Rcd Opr-Dvr
Nisst Chief 1 L USARC/RIB 1 EM Quzl R % Opr-Dvr
Airborne BG 1 1 USCON/KC EM Qual Rad Opre-Dvr
Asst Abn BG 1 USCONART NCIE
Latin America 1 2 3 USARC/ARIB Ea EM Qual Rad Opr-Dvr
Liaison Teams 2 2 USARCLRIB Ea EM Quel Rzd Opr-Dvr
Alternate 2 2 US/RCARIB Ea EM Qual Red Opr-Dvr
51 5 1 USCON/RC EM Qual Red Qpr-Dvr
se 1l 1 USCON/RC EM Qurld Rad Qpr-Dvr
S3 1 1 USCON/ARC EM Qusl Rad Q. r-Dvr
S4, Sup & Trans 1 1 USCOUN/RC EM Qual R d Opre<Dvr
FSCC, Asst FSCC 2 2 USARCARIB Ea EiM Quel Rad Opr-Dvr
Hq Co 1 1 USARCARIB El Qual Red Apre-Dvr

Recon Plat 1 1l USCONAKC EM Quel Read Opr-Dvr

Assault Gun Plot 18 1 USCONARC EM Quel Rad Opr=Dvr

Commo Flat 1l 1 USCONARC EM Quol Rad Opr-Dvr
Rifle Co 5 10 USCONARC 5 EM Qual Red Opre

5 EM Qual Dvrs
Rifle Platoon 20 2 USCONARC Eo EM Quel Red Opr
Mortar Btry, 105 How 3 3 USARC/RIB EM Qual Rad OpreDvr
Aty Fire M/Teans 4 USARCARIB 7 EM Quol Rad Opr-Dvr
TOTALS 6 k3 73
RECAPITULATION:
Officers
Source Field Co EM TOT/AL
Grade Grede
USCON/ARC 3 31 38 12
USARCARIB 3 12 35 20
TOTALS € 3 T3 12

INCL # 3 to ANNEX K
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1. Organization of American Stotes Forces:

a. HQ. USARCARIB 9
b. 1lst Airborne Battle Group, 325th Inf, 82nd Abn Div. 1327

¢. 3rd Airborne Infantry Compeny, Santos Dumont Bn,

Brazil 180
d. Panama Guardia Nacional 117
e. Colombia (Advance Planning Detachment) 22
f. L5th MI Platoon 29
g. USASA 9
h. Medical Section 20

i. 1st Battle Group, 20th Inf (Simulcted)

Totel 1783
2. Aggressor Army Forces:

a. Hq. Section, lst BG, 20%h Inf. L2
b. Co. B, lst BG, 20th Inf. 130
¢. Co. D, 1st BG, 20th Inf. 130
d. Co. E, 1st BG, 20th Inf. 130
e. Hq. Co, 1lst BG, 20th Inf. 75
f. Reconnzissance Platoon 33
g. 518th Engr Co, 20th Inf. 60
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hc CO' D’ 3uth l".l"mOI'
i. Logistical 3upport
Total

3. Army Support Forces:

a. 1st BG, 20th Inf. (Pertformed Admin and
Logistical Support

b. Umpires
c. Area Signal Support Platoon (USARCARIB)
Total

GRAND TOTAL

11h
26
740

99
122
6l '
285 '
28L0
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DISTRIBUTION

FINAL REPORT -

c/s

V3

Gl

G2

G3

Gk

AG

CEO

Chaplain

Chemical

Engineer

F & KO

I0

IG

ORD

M

M

Signal

Special Service

Surgeon

Transportation

CO 1st BG, 20th Inf

CO 2nd BG, 10th Inf

CO 1st Airborne BG, 325th Inf
CO 4th Gun Bn 517th Arty
US Army Caribbean School
ASA Caribbean

CINCARIB

COMCAIRC

COMFIFTEEN

COMANTDEFCOM

GOV CANAL ZONE

CG Antilles Command USARCARIB
Chief MAAG Brazil

Chief MAAG Colombia
Chief US Army Mission Panwuna

INCL 13 (ANNEX M)
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The Judge Advocate General

The. Inspecter Genersal

Assistant Chief of Staff, Intelligence
Assistant Chief-of Staff for Reserve Components
Deputy Chief of Staff for Military Operations
Deputy Chief of Staff for Personnel

Deputy Chief of Staff for Logistics

Chief of Research and Development
Camptraller of the Army

Chief of Finance

Chief of Civil Affeirs

Chief of Military History

Chief, National Guard Bureau

Chief, US Army Reserve and ROTC Affairs

Chief of Infermation

The Adjutant General, Attn: AGS-E

The Adjutent General, Attn: AGAC-O

The Provost Marshal General

Chief ef Chaplains

lleads of Technical Staff (Except Chief of Ordnance &

Chief of Bugineers)
Chief of Ordnance
Chief of Engineers
Commanding Generals
US Continentel Army Command
First US Army
Secend US Army
Third US Army
Fourth US Arry
Fifth US Army
Sixth US Army
US Army, Alaska
Ordnance Training Command
Quartermaster Training Command, US Army
US Army Air Defense Center
US Army Aviation Center
US Army Infantry Center
US Army Artillery and Missile Center
Armor Center
XVIII Abn Corps
82nd Abn Division

US Continental Arny Command Liaison @fficer, the Pentagon,

Washington 25, D.C.
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Commenders

Military Air Traonsport Service

Tactical Air Commend

2nd Weather Group, Langley AFB, Va.

9th Air Force

12th Air Force

19th Air Force, Shaw AFB, N. C.

4ohth Trp Corrier Wing, Pope AFB, N. C.

354th Tac Ftr Wing, Myrtle Beach AFB, S. C.

839th Air Div, Sewart AFB, Tenn
Commandants

Command and General Steff College

The Infantry School

The Armor School

Army War College

US Army Aviation School

US Army Artillery and Missile School

US Army Intelligence School

The Enginecr School

US Army Quartermaster School

Trensportation School

Signal School

US Army Chemical Corps School

Army Medical Service School

USAF-Air Ground Operations School

US Army Aggressor Center, Ft. Riley, Kons
Chiefs

US Army Security figency

US Army Armor Human Rescarch Unit

US Army Leadership Human Research Unit

US Army Infentry Humen Research Unit

Army Advisory Group, Air University
Presidents

US Army Artillery Board

US Army Armor Board

US Army Infentry Board

US Army Alr Defense Board

US Army Airborne and Electronics Board

US Army Aviation Board
Directors

fiperations Research Office, 6410 Connecticut Ave,

Chevy Chase, Maryland

Human Resources Research Office, 2013 G Strcet, N,

Washington, D. C.

Senior Army Member, Staff and Feculty, Marine

Corps School
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