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Aljornate Form IIX
Positive Thems

1. Ifspires othera to follow his suggestions.
2, ’L‘ng_g'tly enslyzes moigt problema of hig Job.
>+ & Zeyy thorough worker.
L, Takes initiative in doing his work,
5. Heat in appeerance and dress.
6, Gives Zoyalty. to supexidsor.
T« Assumes responsibility without being told.
8, Directy nat two-faced.
90 LOO’Jéf&Oz.—fé Wﬁth 5.111
10. Is well maunersd.
11, CGorrect in his declsions.
12, 1Is & morale boogtor. )

Hegative Itoms

1. Intlined 4o be lazy.

2. Slipshod and unreliable.

3, Iag a "show off".
Unjuat and prejudiced in his oriticimm.

5. Overbearing toward thoge with less Army training and
exXperience:

0. Takes the path of leset realatance.

T. Uguslly imte to formation ox bis work.

8, Apt to ghow favordtism.

.&ltgmate .uoz'm. v

-

e o

s «:'szsi'i & Thoma

1. Others like %o work with him.

2. Gets hig ldens agroodg to others well,
3. Baslly gebts reswlis in his work,

L, Shows moderatfin in his hablig.

5. Calm and cool under strain o
g. faval to auborg?nateatand damw%kara,

‘(« Vety friendly and approschaijile.,
B. Cooperates in & auleh: ways -
9. A tirelsss worker,

10, Io gordislk, - ,

Tk Poglblve-anl Sssisive,

12, Treweughly dependable.’

Tlepatlve tetis
1, Ape t2 be movdy,

£, Lrratic mnd unyelliablo, v
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Do Forconal colfighnoss horty bis cervico.

L. Tolieves ho hoo the tout colutlon o any problen,
J. labca to Bo corpootold.

v Hon 0o Intorost in hig Joh.

T, Iog a vovy wadlitory appeoronco.

8, Iceoka gbility to do hio Job.

Jouttive Xiom

« Havor loto an chatzcla ptop hin,

« Uon orconizo worlk for hinself ond ctlivea,

o vhows good Julpment in Lis work,

4, watiuglactdie shous hla Qubics.

Je S abla loador.

v, CLla=cab in appzasonso.

{. invieely otablo and doponloble.

Jo  Licka uy for supordora ond puberdinates alike.
Je Coanable cad willing to acmae rogponalbility.
Iy, Lcoantt necd bosulng.

1i, lno keom genca of humow,
ﬁl s ‘Es‘.ﬁ"ﬁf ')-lt

Lozavdvo Iy

1, Usally queerslacmye

3. Inolinod co TRolf.

Js  Booomzo ongry 4E othord quoatlen hiu deolelona.
ve rooonlt olvo o koot obaat the Ay

o ALEGIS oo mueh.

e Mo MELIS or mo peddo.

7. Floys Sovorltes ta “goa uxa',

Jde Loty oocm wg ohow or teoth othond.
Lo Ko Lo Ve

ol LR

Yo Zaoiya how 9 kanilo sode

S Lo leamcd the Jobs of wihors In o gooap.
2 Olvogo loghlng Do oliitionnd siledso.
Lo Coxelen bBig plons through o Complobien,
e Hog goxpatonco ond ability,

Lo Iovel-Hosd and even Coxmorald,

T. Considors obhord ot all tioa,

Je  Tilied by coeworlioria

Vs> HMwags wmoolfioh,
Bk gy tho Ay woy«
i Frud with conoolalons
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llegative I‘aems

1-
2.
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A gr:umbler anz}, gri‘pgr

Apt 4o pasg %he buck.

Hsa en exgggerated opinion of bhig ebllities.
Aasumes t\)o much suthority.

Hag an elidd for every mistake.
Tnthusiastic but not in the right way.
Domineearding when he has authority.

Fallg in hig vork but tries har(l

Tive lteng for Bectlon IIT and ;Eor:Secd.on ¥II.of esach alternate.form

Alternaty Fopd I

Bection IITI for Rater

L.
24
s

»

5-

How well does hé conform to Army life?

To what oxtent doos ho show initiative?

How well does he toke orders end caxry them oub?
How well would he do in dengerous aituatlons?
How woll tralned is he for his present Job?

Seetion VII for Indorser

1.
4.
3.

L,
5

How would you rate him witik oilers of hie grade in
poldieriineas?

How easily can he spot ths trouble when things go
wrong?

How eagy is be to lend?

How careftl 1z he sbout his pergonal health?

How easily could he learn o technical speolalty?

Alsernato Foxrm IX

Seetion ITY for Rator

1.
2.

N

A

»

S

=g

How would Jou rave him wlth othera of hls grada in
poldiarlinesa?

How eanoily com he opot tho troublo when thingy go
wrong?

How aenoy in he to londl?

How gnxeful 1o he aboub hio personal health?

How eerily oould he learn o Jechnical speolalty?

Beotion VII fo:g Indoraex

L

2,

Iw woll doos ho sonform 4o Army life?
To what oxtynt deon ho chow initlative?

w6 -




F. iow woll doea e tako ordors end carry them owmb?

4. How well would ks do in gituations vhich ape Gamgorous
and for 4ifficult?

2. How woll trainsd is be for his preozent jJob?

vliermate Torm IIT
Ezction 11T for Mater

. How woll deeg ke display tho quality of o good
soldier?
£owr wall dooo he hoop informed on now regulatdens or
ordera?
How woll does o $ake diceipline?
Icw careful ic he aboubl hisg drcsa and appearanico !
. How much deen itz diallke work in which ke hag 6o
got hiz hondg dirty?

-

* o

LN/ 30 = ST VI

Lecticn VII Zor Indsroer

1. Iouv woll is he fitted for his careor ficld? |

2. Zow well does bho findsh o Job dovn to the smaldlest
Geotailal

Za Uow woll dces ho lmoy Aoy rogulationg ond ordoru?

L, ow woll decs ko do undor presowro?

Y. dou well degs o teko cave of ila porconal equipugmt®

Lloornats Lows IV
Yenblea LI fop Intor
1, e well iu ho £itted fop his cavcor fleld?
2. lewy wall doos be £indsh n Job down to the somlloat
dotallal =
Be alouw woll docs o Imow Sy rogulaticong and oelomad
Ry Dz woll doos ho 4o waler prosguro?
Ze Do wold doeg ho tako cavo of hio persenanl empipoont?
weevion VIL for Indorser

1. abur wold deon kv display the gualitlca of a gpid

ooldion?
A, oy woll decn bo Xeep Informcd on now rogulatioon ex
oidoest

3, iar well doco ho teke dicelpline?

&, oy gorsful 1o bo about Mg dvoeoo and appoaroneef

Yo oy much deog ho dlaoMbs work in which hio hag o oot
hio Lands ddebg?

-1 -
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L
Lleevpnbo o V
axebion TET fow dotor
1. dow woll pobiofied are you with tho quallty of lio
rorin?
A How well docg Lo ko v Bl rogponalblllitlos of kin
Job?
D.  Uou woll deco he pus alung with othor non in hip geoup?
4. To what oxbent dwss Lo oxhiblt phyoleal encrgy?
s Hou Loyal or faldhful 1o Lo o hic gupsriora?
a0tioy VIT Sor Inloousy
L. Py vhat oxtont e Jou congider iwm gquolified to
heocony am officer?
2, %o vhat excent doce he vasto timo?
2o dow vell can bo wolghkl facts ond decido on a gound
conrge of action?
4, st ofGon Ao othops Yook to him for the oagwar to o
eVl Ko
Lo How weadd yua ko hin a3 o Oriend?
dessmnks Lopa VI
septioa XX for Sabow
Lo %o 0ok enfdpt do gou conuider hin gnlifled to
poooas py pETlockd
2. B0 gizt extont doco fp vacsto timal
Js oy wall cza by wolpl Jaety rmd Jinolda on o powad
cungae of action?
L, dor ofbon 8o othora Zook to him Lox 3 smewer to a
probianl
o dow eaald gou ko Vs oo n frlend?
iogtkon VAL Por Ladeosen
Laoodiou wodl cavlsifled omg gou with tho quality of Jaly
Toia® _
2, iy vold dooy he toko tn buo rosponslbilition of hdu Jobt
e Hew woll duco ko 9% alony with othor uon In hds geoap?
L. o vhat oxtcnb doos ho oxhdbdt pliynloal cooiy?
e dow loyol or fodtbful 1o ho o hla ouporlors
Vestnlelomis
o b atalnalue: Wit e A, dadqudut
Projost Sixestort  armoa M. Dualo
‘ Sutioe ox dopiarbs  Eaxen O, daxrka
|
|
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