e

——————————

. i Coe gt V)
’.'-.—-\ \ T —
Dlstrlbutlon StatementA A : public release; dis




Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
14 AUG 2012 2. REPORT TYPE 00-00-2012 to 00-00-2012
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

PEO GCS Portfolio Overview 5b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
PEO GCSWarren,M1,48397 REPORT NUMBER
9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES
Presented at the NDIA Ground Vehicle Systems Engineering and Technology Symposium, Aug 14-15,
Troy, Ml

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17.LIMITATION OF | 18.NUMBER | 19a NAME OF
ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Same as 9
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



%“‘w ?

g‘* Heavy Brigade

Combat Team

» 2,338 Abrams Tanks

» 4,559 Bradley Fighting Vehicles
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The Ground Combat Vehicle is a
critical element of the Army’s
combat vehicle modernization effort
and represents the first vehicle
designed to operate in the
Improvised Explosive Device (IED)
environment and provide protected
mobility critical to Soldiers’ success.
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Portfolio Assessment Over Time
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* Force Protection Enhanced Mobility
— Lightweight Armor — Lightweight Track
— |ED Protection — Next Generation Combat
— Blast Mitigation Engine
_ Hit Avoidance Operational Energy

— Transparent Armor — Fuel Efficienc.:y
« Robotics Increased Electrical Power

— Autonomous Controls Enabling Network
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Commonality

e Status:
— VICTORY 1.3 Released, Feb 2012
— PEO GCS Common Vehicle Architecture Description (CVAD) 1.0 released 3rd Qtr
FY12
« System and Hardware focused
* Incorporates VICTORY 1.1
» Includes Systems Views and Stdv-1 for GCS fleet
— Ongoing collaboration with PEOs, COE, NIE, and Industry
 Challenges:
— Aggressive schedules of COE, NIE, Weapon Systems, and other acquisition partners
— Barriers to commonality continue to exist (Knowledge sharing, communication,
requirements)

« Way Ahead:
— Continued coordination and analysis for commonality opportunities
— Establishing VICTORY and CVAD as the primary PEO GCS weapon system
integration approach across the portfolio (e.g. new start, ECPs, current), as well as

materiel solution providers, NIE, COE, and Industry
MODERNIZING SYSTEMS IS AN INVESTMENT IN OUR FUTURE!
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Challenges & Opportunities

. hallenges:

Industrial Base: Ciritical task is to identify and retain essential manufacturing and
intellectual skills vs. keeping Plants/Depots open

Transition of the Army’s first digitized combat systems/platforms (Abrams, Bradley, and
Stryker) from production to sustainment

Systems Integration: Today's vehicle systems integration must go beyond NIE
appligué solutions to systems integrated by design (e.g. Joint Ground Vehicle Center
of Excellence, Future Vetronics, and VICTORY Systems Integration Labs)

Unmanned Ground Systems: Prepare for the future given renewed emphasis from
DoD strategic guidance, lessons learned from recent conflict, emerging requirements
and reduced funding

* Opportunities:

Implement Better Buying Power (BBP) to control costs while maintaining best value for
the Warfighter and taxpayer

Streamline the acquisition process to enable materiel developers to put critical
capabilities quickly into the hands of Warfighters

Right size the Defense Industrial bases to meet the Army’s needs of 2020 and beyond

PEO G

CS portfolio remains critical to support the Army’s ability to execute the
emerging DOD strategy
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Accomplishments during a
Decade at War

« Survivability upgrades to Combat Vehicles

— Stryker Double V Hull

— M1200 Armored Knight

— Bradley A3 acceleration

— Tank and Bradley Urban Survivability Kits
— Stryker SLAT armor

— Abrams/Bradley Reactive Armor Tiles

— CREW integration

« Stryker Family of Vehicle 27 million combat miles at 96%
Operational Readiness rate

« 6000+ Robots fielded and sustained in theater thru Joint
Robotics Repair Facilities
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