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* Provides atool for ISO 14001 Requirements

* Track Environmental Aspects (and related Practices, Location,
Equipment and Permits)

 Create, assign, organize and manage:
* O&Ts and POAMS

 Internal and External Audits and Inspections
* Findings and Observations

» Deficiencies and CAPAS
« Documentation
« Communication
* Reports

2 NAVFAC Engineering Service Center June 2010



EMSWeb

 Hosted on EPR Portal, the Navy’s
environmental portal.

« User registration required.
« CAC Card is required for all users.
» Uses Internet Explorer 7.

* This major upgrade is currently being Beta
Tested, rollout in August, 2010

NAVFAC Engineering Service Center June 2010



EMSWeb

‘ US NAVY ENVIRONMENTAL PORTAL ’

Erwironmental Portal Logon

Your CAC Card certificate has a valid account logon, et eule U Ne Tole: e LT

Username: |

Password: |

Logon | Forgot password? Mew user?

This is a Department of Defense Computer Systermn. This computer system, including all related equipment, networks, and network devices
(specifically including Internet access) are provided anly for authorized LS. Government use. DoD computer systems may be monitored for all lawful
purposes, including to ensure that their use is authorized, for management of the system, to facilitate protection against unauthorized access, and to
verify security procedures, survivability, and operational security. Monitoring includes active attacks by authorized DoD entities to test or verify the security
of this system. During monitoring, information may be examined, recorded, copied and used for authorized purposes. All information, including
personal information, placed or sent aver this system may be monitored.

Usge ofthis DoD computer systern, authorized or unauthorized, constitutes consent to monitaring of this system. Unauthorized use may subject you to
ctiminal prosecution. Evidence of unauthorized use collected during monitoring may be used for administrative, criminal, or other adwerse action. Use
ofthiz system constitutes consent to monitaring for these purposes.

NAVFAC Engineering Service Center June 2
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EMSWeb

NA/FAC

 EMS data includes Practice, Location,
Equipment/Resource, Aspects (significant and
non-significant) and Permits.

« EMSWeb data Is relational.
« EMSWeb Is Practice-centric.

 Documents (SOPs, checklists, pictures, etc)
can be attached to the EMS data.

NAVFAC Engineering Service Center June 2010
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Home Documents

udits/Inspections

Demonstration Installation

EMS

Reporting

Logged on as Eugens Wan

EMS Data

» EMS Data » Aspects

Aspects

My Media

O&Ts

POAMs  EMS Tools

+ New Asps

LN

Hame

Ajr Emissions

Hazardous Materials

Taoics

Petroleum, Oil, Lubricants
(FOLs)

Solid Waste

Storage Tanks

Hazardous Waste

Solid Waste

Waste Water

Hazardous Materials

Records 1 through 10 of 1449

L . o

ocation/Building Practice

#

103 Asbestos

103 Asbestos

103 Asbestos

108 Storage Tank Management
- (AST)

108 Storage Tank Management
. (45T}

108 Storage Tank Management
. (45T}

112 90-Day Site

112 90-Day Site

112 Afrcraft Fluid Changs

112 Afrcraft Fluid Changs

Media

Afr Quality
Hazardous Material
Hazardous Waste

Spill Response &
Management

Solid Waste

Above Ground Storags
Tanks

Hazardous Waste
Solid Waste
Wastewater
Hazardous Material

Page

NAVFAC Engineering Service Center

Significant &« Score

1 |of 145 Mext :»




EMSWeb

NA/FAC

« Aspect. A characteristic of a practice that
can interact with the environment.

« Each Aspect is tied to an individual Practice.

« Each Aspect is identified as a Significant
Aspect or not.

* An Aspect has an optional ranking
Worksheet that the user can fill out.

NAVFAC Engineering Service Center June 2010



EMSWeb

Home Documents Audits/Inspections | EMS  Reporting Admin

EMS Data My Media 0&Ts POAMs  EMS Tools

EME > EMS Data > Aspects

‘ A‘ir Emissiﬂns -@ Deactivate | x Delete | '_] Edit

Aspect Hame: Ajr Emissions 0 Related Document(s)
Aspect Type: Ajr Emissions

Location/Building & 103

Practice Hame: Asbestos

Media: Ajr Quality

Significant: 0

Total Score: ¥

Priority: Medium

Description/Motes:

NAVFAC Engineering Service Center June 2010
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Significance Worksheet

Ratings:
Local Impacts Rating Multiplier Score
Air Emissions I 2 j 1 2
Hazardous Materials I i j 1 i}
Hazardous Waste ID j 1 a
Special Waste I 0 j 1 0
Pesticides I 0 j 1 0
Petroteum, Oil, Lubricants (POLs) |[J AR 0
Solid Waste [o AR 0
Storage Tanks I 0 j 1 0
Toxics I 0 j 1 0
Waste Water I 0 j 1 0
Water Quality I 0 j 1 v
Naise / Light | 0 AR 0
CERCLA / Installation Restoration I i j 1 0
Matural ¢ Cultural Resources I 1 j 1 1
Fiscal or Economic Cost I 1 j 1 1
Public Affairs |1 j 1 1
Mission Importance I 1 j 1 1
Pollution Prevention and Conservation |1 j 1 1
General:
HMultiplier: 1
Total score: 7 Recalculate

[T Thisis significant

Worksheet notes:

B
|




EMSWeb

NA/FAC

 The other EMS data elements (Location,
Practices, Equipment and Permits) are all set
up in the same basic manner as Aspects.

NAVFAC Engineering Service Center June 2010




EMSWeb

Home Documents Audits/Inspections = EMS  Reporting Admin

EMS Data My Media O&Ts POAMs  EMS Tools

EMS5 » EMS Data * Locations

Eﬁ 103 ‘i’ Deactivate | x Delete | '_I Edit

0 Eguipments/Resource(s)

Location Tyvpe: Building

Building #: 103 0 Completed Checklistis)
Location Hame:  Conftracts Bldg / ROICC Bldg # PW Admin 1 Related Practice(s)
RPCS: Administrative Buildings

Description: Contracts Bldg / ROICC Bldg / P'W Admin

Organization: Demonstration Instalation

NAVFAC Engineering Service Center June 2010



EMSWeb

Home Documents Audits/Inspections @ EMS  Reporting

EMS Data My Media O&Ts POAMs  EMSTools

EMAE = EME Data » Practices

‘@ Aircraft Deicing (Ethylene Glycol) J veactivate | I vetete | T eait

Practice Tvpe: Aircraft Deicing (Ethyiense Glycal) 0 Eqguipment fResource(s)
Practice Hame: Aircraft Deicing (Ethyviene Glycal) 2 Aspectis)

Location: 9495 0 Completed Checklist(s)
Location Details: 0 Permitis)

Weark Center f Shop #: 0 Other Location(s)
Practice Owner:

BSO: DL&

Mission Tag: Unit Operaticns While at Host Command

Description/Motes:

Related Media: Wastewaler, Hazardous Material

NAVFAC Engineering Service Center June 2010



EMSWeb

Home Documents Audits/Inspections @ EMS  Reporting Admin

EMS Data My Media ©O&Ts POAMs  EMS Tools

EMS » EMS Data * Eguipment

-
W] Tank ID#: A112-B, 500 gal cap. Used Oil Bowser & cescvate | 3¢ oeere

Equipment Hame: Tank I0=: A112-B, 500 gal cap. Used Oil Bowser 0 Permits(s)
Building#/Area: 112 0 Regulation(s)
Location Details: 0 Completed Checklist(s)
Equipment Group:

Equipment Type:

OreeneriPOC:

Responsible Manager:

Description/Hotes:

Related Media:

Related Practices: Storage Tank Management (AST)

NAVFAC Engineering Service Center June 2010
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EMS » EMS Data » Permits

—

&< Air Operating Permit & pesctivate | I vetete | ] et
Related Equipment:  Gen. 5et, Bldg. 198 1 Related Document(s)
Related Practice: Boiler Operation

Fermit #: 008

Permit Mame: Ajr Operating Permit

Issuing Agency: Morthwest Air Pollution Authority

Date [ssued: TEZTF2009 12:00:00 A

Date Expires: TR2F 2014 12200200 A

Media: Ajr Quality

Description/Hotes: SC9711; NWAPA ID Number 158-Y-1; Renswal Application Date: Jan 27, 2014,

NAVFAC Engineering Service Center



EMSWeb

NA/FAC

* Create and track Objectives and Targets.

* Create POAMs and Milestones to implement
O&Ts.

 These can be related to Aspects, or be free-
standing and not directly related to any other
EMS piece of data.

NAVFAC Engineering Service Center June 2010



EMSWeb

EMS > O&Ts

@ FY10 - Reducing Potential Spills & vesctvate | 3§ peete | 1] eeitpomn | 1] ea
Hame: FY10 - Reducing Potential 5pils 0 Aspectis)
Tvpe: 0 Documents(s)
Objective: Reducing Potential Fuel Spils

Target: Reduce by 10% by end of FY10

Target Date: 34172011 12:00:00 AW

Actual Completion Date:

Manager: Eugene Wang - Demo Account

Media: Spill Response & Management

Descripticn/Hotes: Any additional description and notes.

POAM Hame: POAM for Reducing Potential Spills

Plan of Action Synopsis: Target spil areas, 50Ps, training.

Progress: 37.50%

+ Mew Milestone a - | ﬁ -

Hame Svnopsis POC Target Date
Training How to actualy address training. Eugene Wang - Demo Account 65172010
S0Ps Use 50Ps to reduce potential spils Eugene Wang - Demo Account /12010

Records 1 through 2 of 2
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.

*Organize, upload and/or link to:
*Audits that are not directly entered into EMSWeb
Communication Logs
*Training Records, and
‘Emergency Responses.

NAVFAC Engineering Service Center June 2010




EMSWeb

There are three different ways of handling
documentation within EMSWeb:

« Document Folders
« Documentation for Auditors

« Documents that are directly attached to
specific EMS data (Practices, Aspects,
Equipment, Permits)

NAVFAC Engineering Service Center June 2010




EMSWeb

NA/FAC

* A Document repository where files can be
uploaded and shared.

« Documents have control features, including
permission levels and version control.

 Files can be shared within the Appropriate
Faclility, across the Region, or among all Navy
activities.

NAVFAC Engineering Service Center June 2010



EMSWeb

Documents * File Explorer

! Documents

+ Add Folder | + Upload Document a - | ﬁ -

Hame Folder Size Owner Created = Versions
-_El Mavy EQAGuide_AUG1999,pdf 1666 KB 242202010 4:21 PM 1
| | EmswebOELFebi0.ppt 487 KB 2222000 4:26 PM 1
E care_white_bg.gif 45 KB 242202010 4:29 PM 1
W] 1AP112808 final.mt.doc 76T KB 242202000 4:31 PM 1
e | 2010 Permits 242202010 8225 Pm
wl | images 242572010 1:07 AW
| FA1S2000 2215 A
e | cynthia IAF2010 2216 AW
-El Quick Start Guide 298 KB Euvgens Wang 342372010 9:07 PM 2

Records 1 through 9 of 9
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EMSWeb

P

Documents » File Explorer » Quick Start Guide

_] Edit

2N
' Quick Start Guide & veactivate | I vetete

Document Hame:  Quick Start Guids

Description: This is the Quick 5tart Guide for the EMSWeb application.
Media: Environmental Management (EQASEMS)

ISO14001:

Category: Manual

Labels:

Created By: Jessica Damon

Created: JAZ37 2010 2:07 PM

Wersions: 2

Owiner: Eugene Wang

+ Uplzad Mew Version | «' Set Current m -

Versions

Version Dovwrnload Uplocaded By Uplcaded Current
N 1ef2 Quick_Start_Guide_draftFINAL_Z3Mar10.pdf Jessica Damon 32302010 9207 Pm J
[ 2af2 Quick_Start_Guide_draft_3Mar10.pdf Eugene Wang 45142010 5224 PM

Records 1 through 2 of 2
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EMSWeb

For each 2004 ISO 14001 Element:
* Description of the ISO 14001 Element.

 Guidance on how to use EMSWeb to
Implement the Element.

 Placeholder for supporting documentation
(files, text, links) demonstrating compliance
with each Element.

NAVFAC Engineering Service Center June 2010




EMSWeb

Home > 150 14001

ISO 14001 '__._ Edil

@ 4.1 General Requirements

@ 4.2 Environmental Policy

@ 4.3.1 Environmental Aspects

@ 4.3.2 Legal and Other Requirements

@ 4.3.3 Objectives, Targets, and POAM(s)

@ 4.4.1 Resources, Roles, Responsibility, and Authority
@ 4.4.2 Competence, Training, and Awareness

@ 4.4.3 Communication

@ 4.4.4 Documentation

@ 4.4.5 Control of Documents
@ 4.4.6 Operational Control
@ 4.4.7 Emergency Preparedness

@ 4.5.1 Monitoring and Measurement

NAVFAC Engineering Service Center June 2010
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Home > 4.2 Environmental Policy

4.2 Environmental Policy N ecit

Top management shall define the organization's environmental policy and ensure that, within the

defined scope of its environmental management system, it:

Is appropriate to the nature, scale and environmental impacts of its activities, products and services

Includes a commitment to continual improvement and prevention of pollution

Includes a commitment to comply with applicable legal requirements and with other requirements to which the
organization subscribes which relate to its environmental aspects

Provides the framework for setting and reviewing environmental objectives and targets,

Is documented, implemented and maintained

Is communicated to all persons working for or on behalf of the organization, and

Is available to the public.

Links:

Enwvironmental Paolicy

Documents:

care_whits_bg.gif
Procedure_EMP 1_Env Policy PDF
Communication_Records_OctDE PDF

MASF_minutes_EME Mgmt Review 270cvl5.PDF

Comments

Hone




« Group Audits and Inspections (internal and
external) can be scheduled and results recorded.

 Audits and Inspections can be scheduled for a
regular recurrence (e.g., monthly, yearly, etc.)

 After inspections have taken place and been
recorded, any findings/observations can be noted
and action items assigned to resolve the
finding/observation.

* Findings/Observations can be resolved by creating
POAM/CAPAs and assigning tasks.

NAVFAC Engineering Service Center June 2010




EMSWeb

Audits/ Inspections » Scheduling

Schedules

+ Mew Scheduls

F NI

Schedules
Marme Lead Auditor
Sample Inspection Eugsne Wang

Inspect Storage Tanks Eugene Wang -
Inspection for Storage Tanks Eugene Wang -
Weekly HW Inspecticon Eugenes Wang -

Inspection for EMS Data Eugene Wang -

Records 1 through 5 of 5

- Demo Account

Demo Account

Demo Account

Demo Account

Demo Account

Start Date

32720

3302010

32902010

327200

End Date Evaluation Tvpes

32720

3302010

32902020

327200

Inspection

Inspection
Inspection

Inspection

Int/Ext

Internal

Internal

Internal

Internal

Internal

Draft Recurring

v

NAVFAC Engineering Service Center



EMSWeb

Audits/Inspections > Scheduling

@ Weekly HW Inspection

Schedule Title:
Organization:
Internal/External:

Lead Auditoriinspector:
Lead POC:

Start Date:

End Date:

Recurrence:

Critical:

Recurring:

Weelly HW Inspection
Demonstration Instalation
Internal

Eugenes Wang - Demo Account
Eugene Wang - Demo Account
32952010

32952020

Weslly

o

of

This is an inspection that is scheduled weekly.

Add Comment

Created: 32552010

Created Byv:  Eugens Wang

1 Checkist Templates

0 Documents

-

Hote &

Records O through 0 of O

Author

Date

NAVFAC Engineering Service Center




EMSWeb

Audits/Inspections

HW 90 Days Accumulation Areas

Checklist Mame:  HW $0 Days Accumulation Areas Auditor/lnspector:  Eugene Wang - Demo Account
Organization: Demonstration Instalation Submission Date: 372542010 3:54:27 Am
Media: Hazardous Waste
Start Date: JF27 2010 1220000 Aw Evaluated Tank IB: 31081, 550 gal cap. steel double walled
End Date: 3/27/2010 12:00:00 £ Item: Diesel tank
POC: Eugene Wang - Demo Account
CantactInfo:  jcozone2Z@hotmail.com
Question Yes Ho H/A
HW 30 Days Accumulation Area Inspection ltems

1 Are weekly HWAF inspections being performed? WAC 173-303-630(6) B 1( a] Finding
Comments
2 Are daily tank inspections being performed? WAC 173-303-640(6) (b} t( o L] Finding
Comments:
3 Are copies of inspections kept for five years? WAC 173-303-210(4) '!( 0 ] Finding
Comments

Is the integrity of the HWAF Building intact and corrosion free? WAC 173-303-3203 '!( 0 a] Finding
Comments
5 Is the facility equipped with internal communicaticns, alarm system, telephone, or two-way 'E( B ] Finding

radio available for emergencies? WAC 173-303-340(1)
Comments:
6 Is the facility eguipped with fire extinguishers, fire control eguipment? WAC 173-303-340(1) 1( o o Finding
Comments:
7 Is the facility equipped with spil contral and decontamination eguipment? (eyewash/shower 1( o o Finding
station) WAL 173-303-34001)

NAVFAC Engineering Service Center
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& F-ind-l'ng for a Tank ¢ Close | @ Deactivate | x Delsts | '_l Edit

Linked To: HW 90 Days Accumulation Areas
Finding ID: 3-2010F-4
Finding Humber:  3-2010F-4

Progress: (POAN [ CAPA)

3/28/2010 Open (Mot Assigned) Eugens Wang
372542010 Open (Assigned) Eugens Wang
3/26/2010 Open (Resolved) Eugene Wang

General Informaticn Assignment Resolution

Organization: Demonstration Instalation
Evaluation Title: Inspection for EMS Data
Evaluation Type:

Internal/External: Internal
POC: Euwgene Wang - Demo Account
Auditor: Euwgene Wang - Demo Account

General Reference:

Checklist Hame: HW %0 Days Accumulation Areas

Item 1Dz

Citation Code:

Reguirement (Checklist ltem)  Are weekly HWAF inspections being performed? WAL 173-303-630(48)
Description/Synopsis: Cescripticn

Suggested Sclution:

Summary/Other Comments:

Date Observed: 37252010 12:00:00 AM
Subject: Finding for a Tank
Finding Type:

Finding Category:

Locality: 108

Related Media:




EMSWeb

Audits/Inspections *» Findings

& Finding for a Tank roam 7 c4ra \] eait poam | ] eait cara
Corrective and Preventive Actions

Corrective Actions:

Preventive Actions:

Other Comments:

Plan of Action and Milestones

POAM Hame: POAM for Finding

Target Date: 1172012 120000 AM

Completion Date:

+ Mew Milestone m - | ﬁ -
Marme Svnopsis POC Target Date

Records O through O of O
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EMSWeb

« Assign actions or tasks, and completion
dates to personnel.

« Automatic emails for notification, reminders
and overdue status can be generated.

« Action Owners have the tasks placed onto
their "My Tasks” list.

NAVFAC Engineering Service Center June 2010




EMSWeb

Tasks sent items

Inbox Sent ltems Drafts

+ Create Task % il | ﬁ il

D
Remind To Summary Created DaL':: Tyvpe Regarding Camplete

Euvgens Wang - Demo Weekly HW Inspection Schedulsd ltem: HW 90
| s s Festhy T p 3/25/10  4/27/10 s
- Account {Inspection} Day...

Eugene Wang - Demo Weekly HW Inspection Scheduled Item: HW 90
| ¢ ¢ rEEy T e 3/25/10 | 4/20/10 ?
- Account {Inspection} Cay...

gne W ly HW Inspectic n: HW 90
= : e e 3/25/10 | 4713710 A
4 Weekly HW Inspection 136010 48010 1 HW 90
o I tion)
| =ction for Storape Tanks 1 HW 90
= | . = 3/25/10 | 3/30/10
1 HW 90
e | 3/25/10 | 3/30/10
j Sampls Inspection (Inspection) 3/23/10 | 31

= | Sampls Inspection (Inspection) 0 0

- Eugene Wang - Demo R e 4 e

= Az count Task Mame - Description of t... | 3/25/10  3/27/110 Qf
Demo | ion for EMS Data 90

= 32810 L7000

Records 1 through 10 of 10
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« Users can create custom Web Pages,
iIncluding Links, Documents and Text which
can be shared.

 They can be shared across activity users,
activities within a region, or Navy-wide.

NAVFAC Engineering Service Center June 2010



* Pre-made (canned) reports are available.
Examples include:

* View all tasks and reminders.

« Supporting information for the IAP report.
« List of deficiencies.

* View scheduled inspections and audits.

* All reports can be exported into Excel, HTML, or
PDF.

* Users can create customized reports which can be
saved and shared.

NAVFAC Engineering Service Center June 2010




EMSWeb

EMS Tracker

EMS Tracker Query

From: 1/14/2010 =

Ta: 4/14/2010 E

Requery

Organizaticn Total Overdue Critical Overdue Critical Completed
Demonstration Instalation 37 33 13 11 1
Programmer Test Org 27 27 7 7 ]
FTOZ 0 0 0 0 0
Organization Scheduled Owverdue  Completed With MHegative Result/Comments With Finding

Demonstration Installation a ] 9 9 5

Programmer Test Org ] o 9 9 5

FTOZ 0 0 0 0 0

NAVFAC Engineering Service Center
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EMS Audits
Organization Scheduled Overdue Completed With Hegative Result/Comments With Finding
Demanstration Installation ] o 2 2 o

=]

(=]
[

[
(=]

Programmer Test Org

[=1
[=1
[=]
(=]
[=1

FTOZ

Organization Scheduled Overdue  Completed With Hegative Result/Comments With Finding
Demonstration Instalation 43 37 6 5 5
Programmer Test Org 34 30 3 2 2
FTOZ2 0 0 0 0 0
Organization Total Open Assigned Resolved Under Reviews Closed
Demonstration Instalation 16 14 o 3 o z
Programmer Test Org 12 12 0 2 ] 0
pTOZ 0 0 0 0 0 0

Organization Total  With Poam With Aspect Approaching Target Overdue Completed
Demanstration Instalation 3 3 ] ] 2z 3
Programmer Test Org 2z 2 0 ] 2z 2
PTOZ o d 0 d o 0

NAVFAC Engineering Service Center June 20
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POAMs (Independent)

Organization Total Approaching Target Overdue Completed
Demonstration Installaticn 2 0 2 2
Programmer Test Org z 0 z z
PTOZ 0 {0 o 0
Organizaticn Locaticns Practices Aspects Equipment/Rescurces Permits

Demaonstration Instalation 142 459 1454 192 5

Programmer Test Org 2 2 5 3 1

FTOZ o o o 0 H

NAVFAC Engineering Service Center
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EMS Tracker

Completed Checklists

Lead 4 4
Hame IntyExt POC Email Phone Due Completed Comments
POC - Negative Findings
relation Tesk Test
recurrent Internal A:zc-unt ;l::;ount lisasnvironmental=testEgmail.com JF2502010 | 3/22/2010 1 i 1
Tuesday Tesk Test
: External lisasnwironmental=test@gmail.com IF23S0M0 | 352372010 1 Z 1
test Account | Account
Tuesaay External Test Test lisasnviranmental=testEgmail.com 352372010 1 i i
' +testl@ .C 010
tesk - Account | Account ) reg
Tuesday External Test Test lisaenviranmentalstest@amail.com 352372010 1 2 1
' +test@ .C 010
test - Account | Account ) SLEE
CYNTHIA Test Test
TUESDAY External Aj;c-unt Aj;c-unt lisaenvironmentalstest@gmail.com 372852010 1 2 1

Records 1 through 5 of 6
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NA/FAC

User Training will be available in a variety of
ways on the web site, including:

 Downloadable User’'s Guide and Quick Start
Guide.

* Help sections on each web page.

* Pre-recorded training sessions (audio and
video) that the user can view at any time.

NAVFAC Engineering Service Center June 2010




EMSWeb

Contact Eugene Wang at
or 805-
982-4291

NAVFAC Engineering Service Center



