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Marine Corps Support Facility 

Blount Island (MCSF BI) 

Mission 

 Serves as Executive Agent for Marine Corps 

Prepositioning Programs, Blount Island Command 

 Plans, coordinates, and executes logistics efforts in 

support of Maritime Prepositioning Ships (MPS) 

Program and the Marine Corps Prepositioning Program, 

Norway 

 Focus on attainment, maintenance, and sustainment of 

all MPS and Norway requirements, and provide 

technical assistance to Marine Expeditionary Force 

Commanders for all aspects of prepositioning planning 

and deployment 



MCSF BI Location 



MCSF BI 



Computer Based Automated 

Workflow Tool (CBAWRT) 

 MCSF BI’s Environmental Section led the 

development and implementation of an information 

technology solution 

 Tool drives streamlined review, coordination, 

completion and documentation through automated 

workflows of various business processes 

 Chemical Approval 

 NEPA Coordination 

 Safety Personal Protection Equipment (PPE) 



 The URL for the CBAWRT site is https://test.geofi-

east.usmc.mil/sites/CBAWRT 

Getting Started 



 New Requests 

“Quick Links” 

General Navigation 

 Workflow Diagram 

(steps) 

 Workflow 

Dashboard 

 Completed 

Requests 

 Workflow Specific 

Libraries 
 Workflow Specific 

Lists 

 Workflow Sites 

Navigation  



The Dashboard 

 Task Status 

Current “Status” of 

the work request 

 Task Assignment 

Task members that 

are currently 

assigned to the 

work request 



The Dashboard... continued 

 GIS Link 

Opens Map with 

request 

location 

 File Attachment Link 

Opens Files 

attached to the 

work request 



CBAWRT Overview 

Chemical Approval 

Workflow Example 

 



Chemical Approval 

Workflow – Steps to 

Completion Diagram 

Government 

Employee/M

CMC MCMC Chemical  

Manager 

MCMC HS&E Specialist 

IMO Chemical 

Safety Specialist 

IMO Chemical  

Environmental  

Specialist 

IMO Chemical  

Environmental  

Specialist 



Chemical Approval 

Workflow – Submit Request 

 Required items indicated with  

highlight or asterisks 

 Select a request type: 

 MCMC Contractor 

 Not MCMC 

 Check either the “On AUL,  

Different Issue Point” option or  

both of the “AUL Check” and 

“Alternatives Check” options 

 Describe operation/process, current 

MSDS number, PPE requirements 



Chemical Approval Workflow 

– Manager Approval  

 MCM Manager reviews the Request 

 Approved  – continues to next step 

 Rejected – manager does not 

approve; workflow ends 

 Request More Information – Leaves 

on task list, sends an email to 

original requester asking for more 

information 

 In Review – Leaves this task on task 

list and shows it as 'In Progress' 



Chemical Approval Workflow  

– HS&E Review 

 MCMC Chemical HSE 

Specialist completes the 

MCMC HS&E Review 

 Reviewed – review completed 

 Request More Information – 

Leaves on task list, sends an 

email to the original requester 

asking for more information.  

 In Review – Leaves this task 

on your task list and shows as 

'In Progress' 



Chemical Approval Workflow  

– IMO Safety Review 

 The IMO Safety Specialist 

performs Safety Review 

 Valid Request – New Product passes the 

Safety Review.  The request  will be 

forwarded for an 'IMO/ENV Review'. 

 Not Valid – New Product did not pass the 

Safety Review and is rejected. The 

workflow ends. 

 Request More Information – Leaves on 

task list, sends an email to original 

requester asking for more information 

 In Review – Leaves this task on task list 

and shows it as 'In Progress 



Chemical Approval Workflow  

– IMO/ENV Review 

 IMO Chemical Environmental 

Specialist reviews the request to 

determine if SARA Title III applies 

 Approved – New Product is 

Approved 

 Use Alternative – Alternative 

product which is already approved 

has been found and is specified. 

The request completes. 

 Rejected – New Product is Rejected 



CBAWRT Overview 

NEPA Coordination 

Workflow Example 

 



NEPA Workflow – Steps to 

Completion Diagram 

Government 

Employee/M

CMC 

IMO NEPA 

Environmental 

Specialist 

IMO NEPA 

Environmental 

Specialist IMO NEPA 

Environmental 

Specialist 

IMO NEPA 

Environmental 

Specialist 

IMO NEPA 

Environmental 

Specialist 

IMO NEPA 

Environmental 

Specialist 

IMO NEPA 

Planner 
IMO NEPA 

Environmental 

Specialist 

IMO NEPA 

Environmental 

Specialist 



NEPA Workflow –  

Submit Request 

 Required items indicated with highlight  

or asterisks 

 Select a request type: 
 MCMC Contractor 

 Not MCMC 

 Link to open the NEPA checklist  

template.  

 Related documents link.  Use this form  

to upload the checklist and any other 

documents needed for the analysis.  To 

include a work request, scope of work. 

 GIS tool used to provide area in concern 



NEPA Workflow  

– Government Sponsor 

Review 

 IMO NEPA Environmental Specialist 

performs the Government Sponsor 

Review when requests are submitted 

by MCMC contractors 

 Approved - request continues to next 

step 

 Rejected  - processing ends 

 Request More Information   - Leaves this 

task on your task list, sends an email to 

the original requester asking for more 

information.  

 In Review - Leaves this task on your task 

list and shows it as 'In Progress'. 



NEPA Workflow  

– NEPA Coordinator Review 

 IMO NEPA Environmental 

Specialist performs the NEPA 

Coordinator Review  

 Establish due dates 

 Complete the 'NEPA Project 

Screening Checklist' by using the 

template 

 Upload the completed checklist as 

a related document 

 Determination of further action 



NEPA Workflow – IMO Planner Prepare 

for Environmental Impact Review  

Board (EIRB)  

 The IMO NEPA Planner plans for 

additional information for EIRB  

 The NEPA Coordinator has determined 

that the project may have 

environmental effects 

 The Planner must provide any 

additional information needed for the 

EIRB 

 Prepare the information needed by the 

EIRB, including a demarcation of the 

site area 



NEPA Workflow  

– NEPA Coordinator Prepare 

for EIRB  

 The NEPA Coordinator Preps for 

EIRB 

 Project Screening Checklist 

 Request for Environmental Impact 

Review  

 Review demarcation of site area 



NEPA Workflow  

– EIRB Review 

 Record decision of the EIRB 

 Select the appropriate 'meeting 

outcome'  

 In Progress 

 Request More Information 

 Rejected (Workflow ends) 

 Not Approved (Return to NEPA 

Coordinator) 

 Categorical Exclusion 

 Environmental Assessment 

 Environmental Impact Statement 

 Set any required due dates 



NEPA Workflow  

– Prepare Categorical 

Exclusion 

 If the EIRB determines request qualifies for 

a categorical exclusion 

 Prepare the exclusion documentation for 

the Commanding Officer's signature 

 Use Categorical Exclusion Letter template 

 Select next coordination effort  

 Still Preparing 

 Request More Information 

 Awaiting CO Signature 

  CO Signed (ends workflow) 

  Rejected (ends workflow) 

  Needs Revisions (return to NEPA 

Coordinator) 



NEPA Workflow  

– Environmental Impact 

Statement 

 If the EIRB requires an 

Environmental Impact Statement 

 "Approved" and the request 

will proceed to HQMC Review 

 "Not Approved" and the 

workflow will end 



NEPA Workflow  

– Environmental 

Assessment 

 If the EIRB requires an 

Environmental Assessment 

 "Approved" and the request will 

proceed to HQMC Review 

 "Not Approved" and the 

workflow will end 



NEPA Workflow  

– HQMC Review  

 HQMC must review the approved 

Environmental Assessment or 

Environmental Impact Statement 

 Approved  - The request continues to 

Final Document Signing 

 Rejected  - Processing ends 

 Request More Information  - Leaves 

on your task list, sends an email to 

the original requester asking for 

more information 

 Awaiting Review - Leaves this task 

on your task list and shows it as 'In 

Progress' 



NEPA Workflow  

– Final Document Signing 

 IMO NEPA Environmental 

Specialist indicates that the 

EA/EIS has received its final 

signature. 



CBAWRT Overview 

Safety Personal Protective 

Equipment Workflow 

Example 

 



Safety PPE Workflow – Steps 

to Completion Diagram 

Government 

Employee  

Safety Equip  

Supervisor 

IMO Safety Equip  

Safety Specialist  

IMO Safety Equip  

Environmental  

Specialist  

Government  

Employee  



 Required items indicated with 

highlight or asterisks 

 Select from “Eyewear” or 

“Footwear” options  

 If  Eyewear is selected: 

 Attach current prescription 

 If  Footwear is selected: 

 Attach physician certificate 

 Identify if footwear 

conforms with ANZI Z41 

requirements 

 



Safety PPE Workflow – 

Supervisor(s) Review 

1. Supervisor reviews Equip request 

2. IMO Safety Equip Safety Specialist 

reviews Request 

3. IMO Safety Equip Environmental 

Specialist reviews Request 

 Approved - Safety Equipment  

Request is Approved 

 Rejected - Safety Equipment  

Request is Rejected  

 Request More Information - 

 In Review - 

1 2 3 



Safety Personal Protective 

Equipment Workflow – 

Equipment Receipt 

 Government Employee 

completes the Equipment 

Receipt 

 Complete the required fields and 

select the appropriate option: 

 I have received the 

equipment - The request is 

completed.  

 Still Waiting - Leaves this 

task on your task list and 

shows it as 'In Progress'. 



Summary 

 Tool drives streamlined review, coordination, completion and 

documentation through automated workflows of various 

business processes 

 Helps eliminate instances of non-compliance and non-

conformance, help ensure materials, equipment  and 

approvals needed for to support operations are provided in 

a more timely manner, enhances communication between 

organizations 

 Improved and strengthened overall environmental 

management while improving coordination and response  

 Support more efficient and effective operations which leads 

to enhanced mission execution   
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