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Marine Corps Support Facility
Blount Island (MCSF BI)

Mission

Serves as Executive Agent for Marine Corps
Prepositioning Programs, Blount Island Command

Plans, coordinates, and executes logistics efforts in
support of Maritime Prepositioning Ships (MPS)
Program and the Marine Corps Prepositioning Program,
Norway

Focus on attainment, maintenance, and sustainment of
all MPS and Norway requirements, and provide
technical assistance to Marine Expeditionary Force
Commanders for all aspects of prepositioning planning
and deployment
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Computer Based Automated
Workflow Tool (CBAWRT)
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MCSF Bl’'s Environmental Section led the
development and implementation of an information

technology solution

Tool drives streamlined review, coordination,
completion and documentation through automated
workflows of various business processes

Chemical Approval
NEPA Coordination
Safety Personal Protection Equipment (PPE)



CEAWRT

CBAWRT

Chemical Approval  NEPA

Safety PPE

Welcome WDEQ Developer = | My Sike | My Links + | [E

| This Site: CBAWRT

5|

P

Site Actions ~

Wiew All Sike Conbent
Sites

= Zhemical Approval
= NEPA

= Safety PPE

People and Groups

5] Recycle Bin

Compliance Based Automated - Work Request Tool (CBAWRT)

To create a new request, click one of the links below and 'Submit' the form for approval:

¢ Chemical Approval
« NEPA Coordination
+ Safety PPE Authorization

Click here to repart issues or bugs, or to make suggestions to imprave this software. Please attach
screen shots or indicate which screen you are on.

The dashboard below summarizes active and completed requests.

KCSF-BI Workflow Dashboard

12345678910 ..,

rActive Tasks
Request Type: Request: Assigned To: @
[an =l
Request Request Type Task Assigned To Due Date Task Status
wdeg Safety PPE Supervisor Safety Equip 4723752012 Mot Started g
developer - Rewiew Supervisor
Footwear {unclaimed)
wdegq Safety PPE Equipment WDEQ 472372012 Mot Started g
developer - Receipt Developer
Footwear
mragee - Safety PPE Equipment WDEQ 472372012 Mot Started g
Footwear Receipt Developer
MER&A-0011 MEFPA Environmental IMQ NEPA SfZefz01z Mot Started g @
Coordination Impact Environmental
Statermnent Specialist
(unclaimed)
rCompleted Requests
Request Type: Regquest: Regquester: Final Status: &
[l | | [an B
Request Request Type Created Completed Requester Final Status
Draino Chermical 27842012 2ia/201z2 W DEQ Completed g
Approval Developer
mmagee - Evewear Safety PPE 2f842012  2/8/2012 W DED Completed g
Developer
MCMC - Chern 03 Test  Chermical z/a/201z zZiasenlz WDEQ Failed g
Request Approval Developer
MCMC Chem-02 Chermical 2/e/201z2 2/6f2012 W OEG Failed g
Approval Developer




New Requests
“Quick Links”

Workflow Sites © vk
Navigation
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Workflow
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Requests

Create a new Chemical Approval Request
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The Dashboard

Task Assignment

SF-BI Workflow Dashboard

Task members that
are currently
assigned to the
work request

Task Status

Current “Status” of
the work request

WCSF-BI Workflow Dashboard

rital
tor Initial




File Attachment -Link
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Chemical Approval
Workflow Example



Chemical Approval
Workflow — Steps to
Completion Diagram

IMO Chemical IMO Chemical
IMO Chemical EnvironmentalEnvironmental
Safety Specialist Specialist Specialist

Chemical Approval

Government
Employee/M

CMC MCMC Chemical MCMC HS&E Specialist
Manager



Chemical Approval

Required items indicated with
highlight or asterisks

Select arequest type:
MCMC Contractor
Not MCMC

Check either the “On AUL,
Different Issue Point” option or
both of the “AUL Check” and
“Alternatives Check” options

Describe operation/process, current

MSDS number, PPE requirements

Workflow — Submit Request

Chemical Approval

Marine Corps Support Facility - Blount Island, FL

Chemical Approval
Request Form

Status: New

Instructions - For detailed step by step instructions click

REMINDER: Chemical samples are prohibited in MCSF-BI. To sample a new product or an allermative
project you must receive advance approval from NMUSF-Bi Environmental and receive a onetime use
MSDS number. All Chemical vendors must check-in with your Environmental Coordinator priorto
visiting any commodity.

NOTE: Approval not required for product reorder.

The information required so that your request for an hemical can be r

r=n

ontractor U1 Mot m ! Undecided

or Telephone:
Mame:

Request Date:

Parrforr e chacks Bxfad alOVIE 90T SOGRCT TR 2
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Chemical Approval

/N

MCM Manager reviews the Request
Approved - continues to next step

Rejected — manager does not
approve; workflow ends

Request More Information — Leaves
on task list, sends an email to
original requester asking for more
information

In Review — Leaves this task on task
list and shows it as 'In Progress'’

Chemical Approval Workflow
— Manager Approval

Click here to view request

form,

cking the links

result, then click 'Submit' to record your

sent to the

in
farm,
In Review ] rour task list and shows it as 'In Progress'.

Due on or before:

Comments:

Click 'Submit® to pro the request. Cancel




Chemical Approval

MCMC Chemical HSE
Specialist completes the
MCMC HS&E Review

Reviewed — review completed

Request More Information —
Leaves on task list, sends an
email to the original requester
asking for more information.

In Review — Leaves this task
on your task list and shows as
'In Progress'’

v the request by clicking the links abowve,
Enter your comments below, select 'Reviewed', then clic

has been completed.

Cue on or hefore:

omments:

Click 'Submit' to process the request.




Chemical Approval Workflow
— IMO Safety Review

Chemical Approval

The IMO Safety Specialist
performs Safety Review

Valid Request — New Product passes the
Safety Review. The request will be
forwarded for an 'IMO/ENV Review'.

Not Valid — New Product did not pass the
Safety Review and is rejected. The
workflow ends.

Request More Information — Leaves on
task list, sends an email to original
requester asking for more information

In Review — Leaves this task on task list
and shows it as 'In Progress

Click 'Submit' to process the request, Cancel



Chemical Approval

IMO Chemical Environmental
Specialist reviews the request to
determine if SARA Title lll applies

Approved — New Product is
Approved

Use Alternative — Alternative
product which is already approved
has been found and is specified.
The request completes.

Rejected — New Product is Rejected

Pleas

Title III

not fall un
pli

has been found

g for me
field b
tra info f th of the
farm.
Y as 'In Progress'.



NEPA Coordination
Workflow Example



IMO NEPA
Environmental
Specialist

MEPA Coordination

NEPA Workflow — Steps to
Completion Diagram

IMO NEPA IMO NEPA IMO NEPA
Environmental ENvironmental E”V'r_on_mental
Specialist Specialist Specialist

Government
Employee/M :l\fl; rl?lelz_:rPA
CMC IMO NEPA

Environmental
Specialist

IMO NEPA
IMO NEPA Environmental
Environmental IMO NEPA Specialist
Specialist Environmental
Specialist



NEPA Coordination

Required items indicated with highlight
or asterisks

Select a request type:

MCMC Contractor

Not MCMC
Link to open the NEPA checklist
template.

Related documents link. Use this form
to upload the checklist and any other

documents needed for the analysis. To
include a work request, scope of work.

GIS tool used to provide area in concern

Marine Corps Support Facility - Blount Island, FL

Request Type
Request Type:

Action Sponsor

Point of Contact

Project Information

Title:

Purpose:

Draft" button.

hecklist and any other

hout

[T
Contractor 10 Nan M aUndecided




NEPA Coordination

O —

==

IMO NEPA Environmental Specialist
performs the Government Sponsor
Review when requests are submitted
by MCMC contractors

Approved - request continues to next
step

Rejected - processing ends

Request More Information - Leaves this
task on your task list, sends an email to
the original requester asking for more
information.

In Review - Leaves this task on your task
list and shows it as 'In Progress'.

NEPA Workflow

Review

— Government Sponsor

O ajected

Click here to view related documents

© Reguest Mare Information



IMO NEPA Environmental
Specialist performs the NEPA
Coordinator Review

Establish due dates

Complete the 'NEPA Project
Screening Checklist' by using the
template

Upload the completed checklist as
a related document

Determination of further action

NEPA Workflow
— NEPA Coordinator Review

the template

io button

Click 'Submit’ to



The IMO NEPA Planner plans for
additional information for EIRB

The NEPA Coordinator has determined
that the project may have
environmental effects

The Planner must provide any
additional information needed for the
EIRB

Prepare the information needed by the
EIRB, including a demarcation of the
Site area

NEPA Workflow — IMO Planner Prepare
for Environmental Impact Review

Board (EIRB)

Planner Additional Information

Click here to view request Click here to view related documents
e ete

onmental effects. The

ct Review Board, including a




NEPA Workflow
— [y — \EPA Coordinator Prepare
e | for EIRB

Marine Corps Suppeort Facility - Blount Island, FL
1.

NEPA Coordinator Prep for EIRB

Click here to view request Click here to view related documents

The NEPA Coordinator Preps for
EIRB

Project Screening Checklist

Request for Environmental Impact
Review

Review demarcation of site area

Click "Submit’ to pror he request. Cancel



NEPA Workflow
— EIRB Review

Record decision of the EIRB

Select the appropriate 'meeting
outcome'
In Progress
Request More Information
Rejected (Workflow ends)

Not Approved (Return to NEPA
Coordinator)

Categorical Exclusion
Environmental Assessment
Environmental Impact Statement

Set any required due dates




If the EIRB determines request qualifies for
a categorical exclusion

Prepare the exclusion documentation for
the Commanding Officer's signature

Use Categorical Exclusion Letter template
Select next coordination effort

Still Preparing

Request More Information
Awaiting CO Signature

CO Signed (ends workflow)
Rejected (ends workflow)

Needs Revisions (return to NEPA
Coordinator)

NEPA Workflow
— Prepare Categorical

Exclusion

Select Option:

Click 'Submit' to process




NEPA Workflow
— Environmental Impact

Statement

If the EIRB requires an
Environmental Impact Statement

"Approved" and the request
will proceed to HQMC Review

Preparation Cornments:

"Not Approved" and the
workflow will end

C Not approved © st Mare Infarmatian

Click 'Submit" to process the request. Cancel




NEPA Workflow
— Environmental
Assessment

NEPA Coordination

Environmental Assessment

Click here to view request

If the EIRB requires an
Environmental Assessment

‘Approved" and the request will
proceed to HQMC Review

‘Not Approved" and the
workflow will end

ore Information




NEPA Workflow
— HOMC Review

HQMC must review the approved
Environmental Assessment or
Environmental Impact Statement

Approved - The request continues to
Final Document Signing

Preparation Comments:

Rejected - Processing ends

Request More Information - Leaves
on your task list, sends an email to
the original requester asking for
more information

Review Result:

Awaiting Review - Leaves this task
on your task list and shows it as 'In
Progress'’

Click 'Submit' to process the request. Cancel



NEPA Workflow
— Final Document Signing

Click here to view related documents

IMO NEPA Environmental
Specialist indicates that the || sw—"

EA/EIS has received its final | |[sm—ewes
signature.

ned, select the "Signed" option and press "Submit"

Click 'Submit' to process the request.



CBAWRT Overview

R e i % dmgee

Safety Personal Protective
Equipment Workflow
Example



Safety PPE Workflow — Steps #§
to Completion Diagram

Safety PPE

———— o o e & @

Government  Safety Equip IMO Safety Equip MO Safety EQuip  Ggyernment

Employee Supervisor Safety Specialist Environmental Employee
Specialist



Marine Corps Support Facility - Blount Island, FL

A . Eyewear ESOH-F-4.4.6.1822/0riginal: 3 May 2010
g_;j“ gaiﬁt\/ _eqtl_lpment Footwear ESOH-F-4.4.6,1821/0riginal: 3 May 2010
uthorization

Form Version: 1.0.0.47

Instructions - For detailed step by step instructions click .

The information below is required so that your request for new personal protective
equipment {PPE) can be reviewed by the appropriate personnel.

Complete this form and press the "Submit" button at the bottom.

;
Safety PPE I NEED AUTHORIZATION FOR: C“ Eyewear © Footwear )

e @ L L 4 - EYEWEAR AUTHORIZATION: {TO BE COMPLETED BY EMPLOYEE)

(For employees working maore than 50% of their working hours in EYE Hazardous
Operations/Areas)

EMPLOYEE NAME: wdeq developer

EMPLOYEE TELEFHOME:

EMPLOYEE JOB TITLE:

Required items indicated with BLOG/ARER WHERE WORK 15

PERFORMED:

h|gh||ght or aSte”SkS DUTY STATION:

ORDER:

REQUEST FOR 'l

Select from “Eyewea r” or INITIAL ISSUE OF Initial Issue of Eyewesar

EYEWEAR.

(13 bR H
Footwear Optlons EES&J:CSSM?JE{F [SSUE OF # Replacement Issue of Eyewear

EYEWEAR:
LAST PRESCRIPTION DATE:

If Eyewear is selected.:

Lenses Only

. . Other
Attach current prescription (EveL oF work ® seiow Shouder

EYE HAZARDS EXPOSED TO: r

' above Shoulder

pust [ Flying Particles [ Liguid Splash

If Footwear is selected:

FRESCRIPTION: ( ™ 1 have attached my Eye Prescription W

Attach scanned prescription here.

AttaC h p h yS I C i an C ert i fl C ate SIDE SHIELDS REMRED AMNMD MUST BE PERMANENTLY AFFIXED /

I d e n t I fy i f fo O tW ear To enable the ‘Submit’ button, confirm that you have attached your prescription above,
conforms with ANZI 241

= AD-HOC COMMENTS ABOUT THIS REQUEST: |
req U I re m e n tS Feal free to add yvour comrments here,

B Add Cornrment

Save Draft | ‘ |




Safety PPE Workflow —
Supervisor(s) Review

Safety PPE

Supervisor reviews Equip request

IMO Safety Equip Safety Specialist
reviews Request

IMO Safety Equip Environmental
Specialist reviews Request

Approved - Safety Equipment
Request is Approved

Rejected - Safety Equipment
Request is Rejected

Request More Information -

In Review -



Safety Personal Protective
Equipment Workflow —
Equipment Receipt

Safety PPE

Click here to view related documents

Government Employee —
completes the Equipment prenterd st
Receipt ° ;

Result', then

Complete the required fields and
select the appropriate option:

Due on or before:

| have received the
equipment - The request is

Review Comments:

completed.
Still Waiting - Leaves this Review Result
task on your task list and

shows it as 'In Progress'.




Summary

Tool drives streamlined review, coordination, completion and
documentation through automated workflows of various
business processes

Helps eliminate instances of non-compliance and non-
conformance, help ensure materials, equipment and
approvals needed for to support operations are provided in
a more timely manner, enhances communication between

organizations

Improved and strengthened overall environmental
management while improving coordination and response

Support more efficient and effective operations which leads
to enhanced mission execution



Ms. Shari Kennedy

Environmental Specialist
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Installation Management Office, Environmental Section
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Jacksonville, FL 32226
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