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In the 2002 Fall edition of Wngs of Gold, Lieutenant

Ceneral M Hough, Deputy Commandant for Aviation stated,
“TACAIR integration will allow the Marine Corps to better
meet our 21°' century requirenents while sinultaneously

i ncreasing efficiencies, unifying our core Naval Aviation
conpet enci es, and mai ntai ni ng our uni que Mrine

expeditionary culture.” ' This statenent is incorrect. The
Marine Corps nust bring TacAir integration to an end in
order to maintain the current capability of Marine TacAir
and preserve the culture of Marine Aviation.

Background

TacAir integration is the conbining of fixed w ng
tactical jet aircraft between the Marine Corps and the
Navy. The TacAir Integration plan (TAlI) inplenents Navy
F/ A- 18C squadrons into the Marine Corps Unit Depl oynment
Program (UDP) and inplenments Mari ne Corps F/ A-18 A+/C
squadrons into ten carrier air wings. > 3 Currently the
Marine Corps has fourteen active duty F/A-18 A+/ C/ D
squadrons. The Navy has thirty active duty strike fighter
fl eet squadrons. O the fourteen squadrons the Marine
Corps has, four squadrons are currently integrated into
Navy Carrier Air Wngs (CW. ¢ O the fourteen F/A-18
squadrons, only eight are of the single seat variant and

are able to integrate into the CVWW Due to airfranme and



fuel constraints, the Marine F/ A-18D s cannot depl oy aboard
carriers. °

Marine TacAir exists to support the GCE. Navy TacAir
exi sts to coordi nate of fensive and defensive air
operations, attacking air, surface, and subsurface targets
afl oat and ashore and to support other forces. The Marine
Corps traditionally operates fromthe | and bases, while the

Navy operates fromaircraft carriers.

Fewer Ailrcraft Equals Less Capability

TacAir integration will decrease the total nunber of
aircraft required by 497. © \While this reduction will save
t he governnent billions of dollars, it will be at a

significant cost to the Marine Corps. ° The Navy hired an
i ndependent civilian contractor, \Witney Bradl ey and Brown
(WB&B), to conduct analysis on the feasibility of
integrating Marine and Navy TacAir. Witney Bradl ey and
Brown found that integrating the services tactical aviation
assets woul d save twenty-eight billion over the next

ei ght een; years however WB&B overl ooked numerous issues. 8
The proponents of the Joint Strike Fighter (JSF) say that
due to the newer technology and the reliability of the JSF,
fewer aircraft will be needed. This will only hold true

for the first few years of service. The sane was said of

the F/A -18 when it was first introduced. Just |like a new



car, a new aircraft nmay operate at a high | evel of
efficiency for a few years, but after a few years of
continuous use it will becone less efficient. Squadrons
currently have twelve aircraft in a squadron. The current
requirenent is to nmaintain readiness at 80% full m ssion
capabl e during conbat. ° This leaves only ten aircraft to
generate sorties. |If the squadrons are cut to ten
aircraft, then they have only eight aircraft to do the sane
anmount of work. Cutting the nunber of aircraft wll save
noney now, but commanders will be left with | ower readiness
nunbers and | ower capabilities in the future. *°

The Navy’ s i ndependent contractor, Whitney Bradl ey and
Brown, and many proponents of the JSF, believe that the JSF
will be so advanced fewer aircraft will be required to
provi de the sane level of air power. ' The F/A-18 has
becone remarkably accurate with GPS precision guided
munitions, the litening targeting Pod, and |aser guided
bonbs. The JSF will have a simlar weapon capability as
the F/A-18, but will have | esser payl oad capability. *2
Supporters say that the stealth achieved with the JSF w ||
be a force nmultiplier, but with stealth an aircraft wll
only carry two 1000 Ib bonbs. ¥ VWhile this will allow an

aircraft the ability to strike targets and remain

undetected, only two targets can be destroyed with one



aircraft. When external ordnance is added to aircraft then
the conbat nultiplier of stealth is |ost.

Navy Ground Combat Training

TacAir integration will cause a | oss of security at
Marine expeditionary airfields. * TacAir integration
calls for Navy squadrons attaching to a Marine Air G oup
(MAG and deploying. Wiile this inplenentation seens
sinple, there are nunmerous shortfalls. The MAW MAG
typically provides internal security for forward airfields.
This capability is inherent to Marine culture as every
Marine is a rifleman and receives substantial ground conbat
trai ning. Navy squadron personnel do not receive adequate
ground conbat training to conduct security m ssions. The

security of airfields comes fromthe Marines in the

squadrons and ot her attached units. Navy NBC training is
deficient as well. The Navy sailors are trained to operate
aboard ships, not at forward deployed airfields. |If Navy

squadrons deploy with the MAGs then there will be an
i ncrease | oad on the already overworked and over tasked
15

Mar i nes.

Training and Proficiency

Wth the ever increasing work | oad, pilots are
constantly fighting to preserve precious flight tinme in

order to acconplish the training required to neet the



Fighter Attack squadrons’ nmissions. Pilot proficiency wll
decrease with TAI. It is currently difficult enough to
find the tinme and resources to train a squadron of eighteen
to twenty pilots, not to nention the twenty weapon system
operators (WSO as well. The four Marine squadrons that
are already integrated into the Navy air w ngs have
experienced the difficulty of training and maintaining
pilots in the core conpetency of the F/A-18 training

syl labus. TAlI woul d nean nore Marine squadrons conducti ng
carrier work ups. During the work ups, the Marine TacAir
squadron’ s readi ness goes down due to the inability to
train to the Marine Corps training and readi ness standards.
OQperating froma carrier imnmposes numerous constraints on
squadrons. This limts the anount of quality tactical
training that can be acconplished while at sea for work
ups. Marine pilots have a reputation for being experts in
the tactics of close air support nore than any ot her
aviator. In the end, TAl will decrease the readiness of
Marine Corps Fighter Attack squadrons and decrease the
proficiency of pilots in the CAS m ssion. 1

MAGTF Commander Loses Internal TacAir Support

Al'l of the above |limtations and probabl e i ssues add
to the MAGTF commander | osing his organic air support. The

Navy’'s Fl eet Readi ness Programw || require nore squadrons



to remain at a higher state of readiness for |onger periods
of tinme. The fleet readiness programrequires an increase
in the Marine Corps squadrons’ equi pnent and personnel in
order to deploy with a carrier air wing. * The Marine
Corps does not currently possess the personnel capability
to man multiple squadrons to the T/Orequired for a carrier

depl oyment . 18

The increase in personnel required wll
affect the training that is conducted with the GCE at the
conbi ned arns exercise (CAX). For exanple, MAG 1l is
conposed of VMFA-232, VMFA- 314, VMFA- 323, VMFA(AW - 121,
VMFA( AW - 225, and VMFA(AW -242. CQut of the above
squadrons, only the first three squadrons are able to
depl oy aboard a carrier. Based on current depl oynment
cycles, two of the single seat squadrons are attached to
CVW's, either deployed or working up for deploynent. At

| east one F/ A-18D squadron is on UDP while a second is
getting ready for UDP. This currently allows the MAG to
have three squadrons to provide training support to ground
forces for CAS training and CAX. If nore Marine squadrons
i npl enent into the CVWs, then the MAG w || have even | ess
support to give during peace tinme. During a war or
conflict, the MAGwi Il have a decrease in its conbat
capability with a Navy squadron attached. As stated

earlier, Navy personnel do not receive the | evel of conbat



ground training that Marines receive, they would be a
l[itability. The Navy pilots, while very professional and
capabl e, do not understand or appreciate CAS to the sane
degree that Marine pilots do. ' The MAGTF commander will
| ose organic air support in both peacetine operations and
conflicts abroad if TAl is allowed to progress.

Conclusion

Since the inception of Marine Aviation, Marine pilots
have prided thensel ves on being experts in CAS. The MAGIF
commander, GCE commander, and ot her services have relied
upon Marine TacAir to provide the highest and nost
prof essional |evel of CAS available to the troops on the
ground. If Marine Corps senior |eadership allows TAl to
continue, the Marine Corps will lose its current TacAir
capability and in turn, lose the ability of Marine TacAir

to provide close air support.



Update

After this paper was witten and after subsequent
updates to the research, the Marine Corps has, for now,
deci ded agai nst TacAir integration. The Marine Corps
currently inplenments two F/ A-18C squadrons on both the east
coast and the west coast into a Carrier Air Wng. The
future plan is to maintain this |evel of integration with
the Carrier Air Wngs. At this tine, it is not known what
wll come of the Navy’'s F/ A-18 squadrons inplenmenting into

t he UDP cycl e.
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