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The DISA Strategy
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The Five Foundations

• Sharing and defense of information – enable sharing of 
information while staunchly protecting it

• Speed – deliver IT capabilities and services faster

• Power to the edge – extend enterprise services to the 
edge

• Operational excellence – accelerate operational 
effectiveness and efficiency

• Financial transparency – customers know and understand 
the value and costs of DISA capabilities and services
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Changes

Web 2.0 and beyond

Circuits

Applications

Client server

Predictable behavior

Schedules

Pipes and processing

Brick and mortar

Bandwidth

Services

Platform

Any time, anywhere

Always on

Capacity on the network

Cloud
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The Need For Balance

Cloud
Platform

Enterprise Services

Network improvement
Information assurance

Collaborate
and share

Integrity
Availability

Confidentiality
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The DISA Supply Chain 

Network users
Service consumers

Special needs

Increasingly mobile 
and collaborative

Carriers
Integrators

Technology companies
Service providers
Small businesses

Innovators
Services and Agencies

Varied and 
changing

Create value and balance and speed

The value of what is compared to the value of what can be

Reachback

Sustaining Base

DISA and Our 
Partners
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Changing our Approaches 
We want to achieve…

– Speed
– Mobility
– Agility
– Availability
– Elasticity

With…
– Relationships
– Partnerships
– Non-traditional sources 

Through…
– Innovation
– Ingenuity Using smart sourcing…

– The need for managed services
– The right mix of time and materials 

and performance-based contracts   
– The right mix of resources                     

Unclassified
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