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Wthin the Marine Corps’ tank battalions is a unique asset
that is often inproperly enployed and not well known within the
ot her conponents of the Marine Air G ound Task Force (MAGIF):
the scout platoon. While the tank battalions recogni ze the
i nportance and val ue of the scout platoon, they are restricted
from enpl oying scouts to their full potential due to the
platoon’s inflexible structure and Iimted capabilities. Oten,
tank battalions must utilize the TOWN(tube | aunched, optically
tracked, wre guided mssile) anti-tank platoon to suppl enent
its reconnai ssance requirenments. By conbining the scout and TOW
pl at oons and establishing formal scout training, the tank
battal i on can enhance its organic reconnai ssance capabilities.

The Scout Platoon

Capabilities

As the tank battalion’s “primary source of organic comnbat
intelligence,” the scout platoon provides tank units with
reconnai ssance, security, and counter-nmechani zed capabilities.
These capabilities are essential for shaping the battle space
and conducting tank battalion operations.?

Organi zed into a headquarters section and two scout
sections, the 24-Marine platoon conducts zone, area, and route

reconnai ssance. O her m ssions comonly assigned to scouts

! United States Marine Corps, Marine Corps Warfighting Publication 3-12: Marine Corps Tank Employment
(Washington, D.C.: Government Printing Office, 2005), 10-1.



include liaison with other units; quartering party duties;
traffic control; Nuclear, Biological, and Chem cal (NBC)
detection and surveys; limted pioneer and denolitions work; and

area security.?

Figure 1: Scout Platoon Organization
(From: MCWP 3-12, February 2005)

Limitations

Wi | e capabl e of perform ng several m ssions, the scout
pl atoon’s current organization and |ack of formal training
inhibits its full potential. The two section structure of the
platoon limts both the nunber of routes that nmay be
reconnoitered as well as the nunber of observation posts (OPs)
it can operate. Disnobunted activities in general, whether
conducting patrols, reconnoitering obstacles, or sinply
mai ntai ning contact with the eneny are severely degraded by its

| ack of manpower .3

2 Marine Corps Warfighting Publication 3-12: Marine Corps Tank Employment, 10-2.

¥ Marine Corps Warfighting Publication 3-12: Marine Corps Tank Employment, 10-2.



When conducting screening m ssions, scouts have a very
l[imted ability to destroy or repel eneny recon units with its
direct fire weapons. However, counter-reconnai ssance is easily
acconpl i shed when the scout platoon conbines its direct fire
assets with indirect fires. Unfortunately, they are rarely task
organi zed with a forward air controller or forward observer
unl ess their specific mssionis to prepare the battlefield (by
registering targets, for exanple). Scouts are often trained
informally in Call For Fire (CFF) procedures, but this is not a
reliable skill. Controlling indirect fires not only enables the
scouts to maintain contact with the eneny longer, but also to
devel op the situation nore effectively and increase friendly
tenpo. Another training deficiency for the scout platoon is its
ability to breach or enplace obstacles and barriers. Wthout
this capability, the effectiveness of a route reconnai ssance is
severely limted.

Weak command and control, a conbination of poor training
and organi zation, is another nmgjor limting factor to the proper
enpl oyment of the scout platoon. Under the current structure, a
Li eut enant comrands the scout platoon. Wile admnistratively
controlled by a Headquarters and Services (H&S) Conpany, the
Li eutenant reports to an over tasked operations officer.

Al though this is practical for adm nistrative issues, the H&S

Conmpany’ s focus on supporting the tank conpanies (i.e. tank



mai nt enance) hanpers the trai ning and devel opnent of the scout
pl atoon. The scout platoon commander nust rely on his one or
two years of fleet experience conplenented by the wi sdom of the
pl at oon sergeant. \While the platoon sergeant nay have anple
experience as an infantryman, he nmay not be as technically
proficient at conducting scout-specific m ssions.
Relationship with TOW Platoon

The TOW pl atoon i s another val uabl e asset of the tank
battalion. The TOWplatoon’s primary m ssion i s counter-

mechani zed operations, but it also perforns secondary security

Figure 2: TOW Platoon Organization
(From: MCWP 3-12, February 2005)

m ssi ons. * The tank

battalion may be required at tines to conduct a forward
reconnai ssance and flank screens sinultaneously. Due to the
l[imtations of the scout platoon, the TOW pl atoon nmay be tasked
to supplenment this security mssion. Wile the 68-Marine

pl at oon i s robust enough to support multiple m ssions, once

again the weak command and control inhibits efficient

* Marine Corps Warfighting Publication 3-12: Marine Corps Tank Employment, 10-3.



enpl oyment. Wthout a centralized cormmand and control of the
reconnai ssance and security m ssions, the tank battalion
j eopardi zes a unity of effort between the two platoons.

Reorganization-RAA Company

Toget her, the two pl at oons have enough manpower to perform
multiple mssions. For exanple, if a tank battalion conducts a
tactical novenment in columm, it may require a recon party, flank
security, and additional security for the command el enent. One
solution under the current structure is to have scouts conduct
the forward recon and task the TOWNplatoon with the flank screen

and command el ement’ s security.

Figure 3: Tank Battalion in Column Formation
(From: MCWP 3-12, February 2005)

VWile a section of TOAB

m ght be appropriate for the flank screen mssion, a TONm ssile
may not be the best weapon to protect the conmand el enent

agai nst a di snounted anbush. [|If the two platoons were conbi ned



into a single Reconnai ssance and Anti-Arnor (RAA) Conpany, the
conpany commander coul d properly task organize in order to

support the three missions.”

RAA Company

Figure 4: RAA Company Organization

r 1
m 2
HQ TOW

Scout

It is feasible to task organi ze appropriately with the
current structure of independent platoons; however, it would be
much nore efficient for a centralized conmand and control
element to facilitate these nmultiple yet conplenentary m ssions.
Al so, the addition of a conpany headquarters el enent woul d
better focus the training of the platoons due to its inherent
responsibility to enploy these assets. The RAA conpany
commander and operations chief could also be attached to the
al pha and bravo conmand el enent and serve as “recon chiefs” —
conduits of reconnai ssance information that satisfy the
intelligence officer’s (S 2) collections requirenents.

The negative aspect of this proposal is the requirenment for
a headquarters el emrent which would include at | east one

addi tional officer (conmpany conmander [Capt-1802 mlitary

® For a lack of a conventional organizational name, the author chose to refer to the proposed unit as the
Reconnaissance and Anti-Armor (RAA) Company.



occupational specialty]) and one staff non-conm ssioned officer
(company operations chief [MSGI-0369 mlitary occupati onal
specialty]). Wth only two active-duty and one reserve tank
battalion, the additional requirenent of three captains and
three master sergeants would not significantly inpact manpower
| evels. Doctrinally, a conmpany headquarters has a first
sergeant and executive officer, but a single captain and master
sergeant coul d easily manage the adm nistrative matters,
training, and tactical enployment of two platoons.?®
Training

Scout ITS

The easiest and nost inportant way to enhance the tank
battalion’s reconnai ssance capabilities is to properly train
scouts for the mssion. Currently there is no formalized
training for tank battalion scouts or Light Arnored
Reconnai ssance (LAR) Battalion scouts in the Marine Corps. LAR
battalion scouts, who are all 0311 infantrynmen, receive on the
job (QJT) training at their battalions. Tank battalion scouts,
who are all 0352 TOW Gunners, are even |less formally trained.

During Operation Iraqi Freedom |, the 2d Tank Battalion's
scout platoon was augnented with reserve conponent Marines from

4'" Tank Battalion. OQut of the platoon’s 42 enlisted Marines,

® United States Marine Corps, Marine Corps Reference Publication 5-12D: Organization of Marine Corps Forces
(Washington, D.C.: Government Printing Office, 2005), 4-7.



only one had received formal scout training (at the U S. Arny
Scout Leaders Course). Wiile, the active duty Marines had

recei ved extensive informal training, nost of the reservists had
not even handl ed the Table of Organization (T/O weapons (i.e.
Mk19 40mm and M2 .50 caliber nmachine guns). ’

In order to begin correcting this deficiency in training,
the individual training standards (ITS) for a scout nust be
established. Since the Arny has al ready established such
standards for their own scouts (who performthe same m ssions as
Marine scouts), the Marine Corps would only need to adopt the
sanme standards and refine as necessary, specifically in the case
of LAR scouts. Figure 5 provides a sanple of critical tasks

required of an Arny cavalry scout, MOS 19D.8

Task Number Task Description

(from STP 17-19D2-

SM)

04-3303.02-0037 NAVIGATE WHILE MOUNTED

052-196-2004 DETERMINE STREAM VELOCITY

052-196-2101 DETERMINE PERCENT OF SLOPES

052-196-2102 DETERMINE RADIUS OF CURVES

052-196-2103 DETERMINE GAP WIDTH

171-091-1019 BUILD A QUICK SMOKE SCREEN

171-091-1023 SUPERVISE VEHICLE RESUPPLY

171-121-4030 CONDUCT VEHICLE TACTICAL NAVIGATION
171-121-4064 PREPARE LOGISTICAL STATUS (LOGSTAT) REPORTS
171-121-4065 DIRECT VEHICLE TACTICAL MOVEMENT
171-122-1061 MAINTAIN PROPERTY ACCOUNTABILITY
171-123-1003 ESTABLISH ACCOUNTABILITY OF TOE EQUIPMENT
171-123-4014 GUIDE A HELICOPTER TO A LANDING SITE

Figure 5: Sample of U.S. Army Cavalry Scout Critical Tasks

! Zummo, Matthew. ”Scouts in OIF (interview),” 31 January 2006, personal e-mail (1 February 2006).
8 United States Army, Soldier Training Publication 17-19D2-SM: Soldier’s Manual Cavalry Scout MOS 19D



AMOS

In the Marine Corps, “scout” is not a mlitary occupational
specialty (MOS), but a billet. In 1986, the Light Arnor Vehicle
(LAV) follow on operational test and evaluation (FOT&E) fina
report even recomended a separate MOS for scout infantry.® By
creating an additional MOS (AMOS) for scouts, it would make
establishing a training pipeline much easier. This AMOS woul d
al so assist in future assignnments for staff non-conmm ssi oned
officers (SNCO s) who woul d better serve in the roles of platoon
sergeant or conpany operations chief if they had prior
experience in either RAA Conpany or LAR battalion.
Scout Course

Tank and LAR scouts require simlar skill sets such as CFF
advanced nount ed/ di smounted patrolling, route/bridge
classifications, denolitions, obstacle construction/reduction/
breaching, etc. Wen these skills are reflected by an AMOS
designator, the Marine Corps nust determ ne an efficient and
effective manner to train to the required individual standards.
There are several solutions to acconplish this training with
varyi ng degree of resource requirements. The sinplest and nost

econonical solution is to utilize the Arny’s Program of

° Light Armored Vehicle (LAV) Follow-on Operational Test and Evaluation (FOT&E) Final Test Report
(Quantico, VA: 1986), 187.



Instruction (PO) for entry |level scouts and tailor it to the
Marine Corps’ unique requirenments. The LAR community woul d be

t he | ogi cal proponent due to their greater nunber of battalions
and scouts. Based on this PO, an LAR battalion from each coast
could host a course two or nore tines annually for all new
scouts. At the conclusion of the course, all Marines are
trained to the established standards and receive the new Scout
AMOS. This approach is sinply a nore fornmal version of QT
based of f of published training standards. One di sadvantage is
t he exclusion of the reserve conmponent Marines from4'" LAR and
4'" Tanks; however, this could be mitigated by sharing the PO
with the respective commands.

A nore costly solution for devel oping entry-level scouts is
to include a course at the Schools of Infantry (SO). The
advantage to this course of action is that the quality of
instructors and consequently the quality of instruction will be
superior. Wile SO may have the infrastructure to support such
a course, the additional resources such as designated
instructors and tine may be difficult to accomobdat e.

Conclusion

Wil e often overl ooked, the scout platoon has the potenti al
to inprove the warfighting capabilities of not only the tank
battalions, but also the rest of the MAGIF. By focusing on the

scout platoon’ s organi zation and training, the current

10



[imtations of this unit can be mtigated with mnimal tine and
resources. Conbining the TONand scout platoons will inprove
the tank battalion’s reconnai ssance i measurably. The Marine
Corps can fulfill its obligation to properly train entry |evel
scouts with a sinple investnent of a few weeks of training and

m ni mum supporting resources such as training aids. The scout
platoon is a small unit, yet it perforns a vital role in the
successful execution of conbined arns operations. Enhancing the
tank scouts benefits the entire MAGIF.

WORD COUNT = 1750
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